
 City of Garden Ridge 
“A way of life, not just a place to live” 

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

AGENDA 
CITY COUNCIL REGULAR MEETING 

WEDNESDAY, AUGUST 4, 2021, 6:00 P.M. 
The Garden Ridge City Council will meet in a regular session on Wednesday, August 4, 2021, at 6:00 p.m. in the City 
Council Chambers, 9400 Municipal Parkway, Garden Ridge, Texas. This is an open meeting, open to the public, subject 
to the Open Meetings Law of the State of Texas, and as required by law, notice is hereby posted providing time, place, 
date, and agenda thereof. The meeting facility is wheelchair accessible and accessible parking spaces are provided. 
Requests for accommodations or interpretative services must be made to the City Secretary 48 hours prior to this meeting. 

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. CPS Energy Presentation

5. City/Employee Recognitions/Employee Introductions
a) Thank you note from Kitty Owen to the Public Works Department.
b) Thank you note from Royce and Debra Simmonds to Librarian Linda Crosland.
c) Recognition of Employee Service Years with the City of Garden Ridge.

6. Citizen Comment Period – limited to 30 minutes total
Rules for Citizens’ Participation: The City Council welcomes citizen participation and comments at all City
Council Meetings. If you speak, you must follow these guidelines:
a) Respect and courtesy:

1. Direct your comments to the entire City Council, not to an individual member, nor to the audience.
2. Show the City Council the same respect that you would like to be shown.
3. End your speaking at the time allotted below.

b) Speaking:
1. First citizen comment period.

1.1. You are required to sign up to speak and you are limited to one 3-minute period.
2. Second citizen comment period.

2.1. You are not required to sign up and you are limited to one 2-minute period.
3. State your name and address before your comments begin.
4. You are only allowed to speak once per topic, unless also speaking during a posted Public Hearing.

NOTE: The Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise a 
subject that has not been included in the notice for the meeting. However, any discussion of the subject must be limited to a 
proposal to place the subject on the agenda for a future meeting and any response to a question posed to the City Council 
is limited to either a statement of specific factual information or a recitation of existing policy. TEX. GOV’T CODE § 551.042. 

7. Consent Agenda
THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER,
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA.
a) Approval of Minutes for the July 7, 2021, City Council Regular Meeting.

b) Approval of Minutes for the July 28, 2021, City Council Special Meeting.

c) Financial Statement, Summary Report, and Management’s Discussion and Analysis of Results of
Operations – June 30, 2021.
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8. Staff Reports 
a) City Administrator Monthly Activity Report. 

- Community and Event Center usage/financial report, Building Permits issued to date for residential, 
commercial, and minor construction projects, City Council ideas/suggestions, communication efforts, 
citizen concern/input, upcoming events, personnel updates, and continuity of operations. 

 
b) Finance/HR Monthly Activity Report. 

- Financial reporting, audits, employee benefits, communication efforts, upcoming events, personnel 
updates, and continuity of operations. 

 
c) City Secretary Monthly Activity Report. 

- Administrative operations and projects, records management, communication efforts, citizen 
concern/input, upcoming events, personnel updates, and continuity of operations. 

 
d) Police Department Monthly Activity Report. 

- Traffic/code compliance enforcement, criminal activity, upcoming events, and continuity of operations. 
 

e) Public Works Department Monthly Activity Report. 
- Public Facilities: Street/right-of-way maintenance, drainage facility/easement maintenance, City 

facilities maintenance, Animal Services (domestic and wild), projects, and continuity of operations. 
- Utilities: Water pumping/usage from City wells, system infrastructure maintenance/repairs/projects, 

leak adjustments, water/drought management, and continuity of operations. 
 

f) Library Monthly Activity Report. 
- Upcoming events and continuity of operations. 

 
9. City Engineer Projects Status Reports 

a) FM 2252 TxDOT Project. 
b) FM 2252 Wastewater Project. 

 
10. City Commission and Committee Reports/Recommendations/Possible Actions  

a) Planning and Zoning Commission: 
1. Receive monthly activity update as applicable. 

 
b) Quarry Commission: 

1. Receive recommendation regarding a request from Buckley Powder Co., for a Partial Exemption 
Permit to conduct blasting activities at the Hanson Quarry for the period of October 1, 2021 – 
September 30, 2022. 
1.1. Take action on recommendation. 
1.2. Set annual fee for the Partial Exemption Permit. 

2. Expiring terms (September 30, 2021) of Commissioners. 
2.1. Receive recommendation and take action on the reappointment of Commissioner Diaz to serve 

another term (term expiring September 30, 2023). 
2.2. Receive recommendation and take action on the reappointment of Commissioner Mudge and 

Commissioner Shands to serve another term (terms expiring September 30, 2023) as specified 
in Ordinance No. 210-022018 Section III. E. for the purpose of good cause. 

3. Receive monthly activity update as applicable. 
 

c) Water Commission:   
1. Receive recommendation to appoint Brenda Reynolds to the Water Commission Place 1 Vacancy 

(term expiring September 30, 2022). 
1.1. Take action on recommendation. 

2. Receive monthly activity update as applicable. 
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d) Wildlife Management Advisory Commission: 
1. Receive monthly activity update as applicable. 

 
e) Parks Committee: 

1. Receive monthly activity update as applicable. 
 

f) Volunteer Garden Ridge!  
1. Receive monthly activity update as applicable. 

 
11. Approvals and Authorizations 

The following items are for discussion, consideration, and action. 
 

a) 2021 Tax Rates. 
1. Review the 2021 No-New-Revenue, Voter-Approval, and De Minimis Tax Rate Calculations. 
2. Propose, by record vote, a tax rate for the 2021 tax year. 
3. Announce date, time, and place of 2021 Tax Rate Public Hearing and Adoption. 

 
b) Comal Appraisal District Board of Directors Election. 

 
12. Updates 

a) City Council Projects. 
1. Traffic and Development along FM 3009/FM 2252 Corridor (Swint and Arvidson). 
2. Bulk Dumpsters/Brush along FM 3009 (Valdez). 
3. City of Garden Ridge 50th Anniversary (Bower). 

 
13. Discussion of Future Agenda Items 
 
14. Citizen Comment Period – limited to 20 minutes total 

See “Rules for Citizens’ Participation” under Item 6. 
 
15. Reports and Comments from Mayor and City Councilmembers 

The Mayor and/or City Councilmembers may comment, make general announcements, and/or provide 
progress reports on events, activities and/or committees/board meetings concerning the following: 

Alamo Area Metropolitan Planning Organization 
Boy Scouts and/or Girl Scouts 
City of Garden Ridge sponsored events and outreach efforts 
Comal ISD (Garden Ridge Elementary School/Danville Middle School/Davenport High School) 
Counties (Bexar/Comal/Guadalupe) 
Families of Garden Ridge 
Garden Ridge Lions Club and Garden Ridge Women’s Club 
Garden Ridge Citizen Police Academy Alumni Association/Citizen Patrol 
Greater Bexar County Council of Cities 
Northeast Partnership 

 
16. Executive Session 

The City Council will recess its open meeting and reconvene in Executive Session: 
a) Pursuant to Texas Government Code Section 551.071(1) and 551.071(2) – Consultation with Attorney 

and 551.072 – Deliberations About Real Property. 
1. To deliberate the purchase, exchange, lease, or value of real property if deliberation in an open meeting 

would have a detrimental effect on the position of the governmental body in negotiations with a third 
person and legal advice on same: wastewater utility easement acquisition and property acquisition for 
city building project and related matters. 
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MINUTES 

CITY COUNCIL REGULAR MEETING 
WEDNESDAY, JULY 7, 2021, 6:00 P.M. 

Councilmembers Present: 
Mayor Robb Erickson 
Mayor Pro-Tem Lisa Swint 
Councilmember John McCaw (arrived at 6:46 p.m.) 
Councilmember Jesse Valdez 
Councilmember Todd Arvidson 
Councilmember Kay Bower 
 
Councilmembers Absent: None 
 
City Staff Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Kat Balbi, Assistant City Secretary 
Karen Ford, Finance/HR Director 
Ron Eberhardt, Police Chief 
Steven Steinmetz, Public Works Director 
Eric Lowman, Public Facilities Foreman/Animal Services 
Linda Crosland, Librarian 
Cynthia Trevino, City Attorney 
 
City Commissioners Present: 
Dr. Jim Miller, Chair, Planning and Zoning Commission 
Karen Diaz, Vice-Chair, Planning and Zoning Commission 
Todd Hill, Planning and Zoning Commissioner 
James Mueller, Chair, Water Commission 
Dr. Denise Miner-Williams, Wildlife Management Advisory Commissioner 
Johnell Holly, Chair, Quarry Commission 
Albert Haddad, Quarry Commissioner 
 
1. Call to Order 
With a quorum of the City Councilmembers present, Mayor Erickson called the regular meeting of the Garden 
Ridge City Council to order at 6:00 p.m. on Wednesday, July 7, 2021, in the City Council Chambers of the Garden 
Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Roll Call: See above. 
 
3. Posting of Colors by Davenport JROTC/Pledge of Allegiance 
Davenport JROTC posted the colors and Mayor Erickson led the Pledge of Allegiance and the Texas Pledge. 
 
4. Davenport High School Presentation 
Mayor Erickson spoke regarding Davenport High School and introduced Principal DeLoach, Coach 
Zimmerhanzel, and Coach Leonhardt. 
 
Coach Leonhardt and Coach Zimmerhanzel presented the 2021-2022 Davenport High School Athletic Schedules 
and spoke regarding Davenport High School Athletics, Garden Ridge Involvement, and Future Goals. 
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5. City/Employee Recognitions/Employee Introductions 
a) Recognition of Employee Service Years with the City of Garden Ridge. 

City Administrator Nancy Cain recognized employees with anniversary dates in the month of July for their hard 
work, dedication, and tenure with the City. This recognition included: Kat Balbi-3 years of service, Ofc. Bryan 
Pelata-8 years of service, and Ofc. Richard McMahan-13 years of service. 
 
6. Citizen Comment Period 
Tony Frasco, 8802 Wild Wind Park, thanked City Council for their service to the City and spoke regarding 
federal/state funding for the winter storm weather emergency. 
 
Dawn Hatch, 8377 Twisted Oaks, congratulated Mayor Erickson and Councilmembers on their elected positions, 
thanked City Administrator Nancy Cain, and spoke regarding the American Rescue Plan. 
 
7. Consent Agenda 

THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR 
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC 
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER, 
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA. 
a) Approval of Minutes for the June 2, 2021, City Council Regular Meeting. 
b) Financial Statement, Summary Report, and Management’s Discussion and Analysis of Results of 

Operations – May 31, 2021. 
c) Destruction of City records in accordance with the City of Garden Ridge Records Retention Plan. 
d) Designate Comal County Tax Assessor-Collector to calculate 2021 Tax Rate for the City of Garden 

Ridge. 
e) Municipal Advisor Agreement between RBC Capital Markets, LLC, and the City of Garden Ridge. 
f) Bexar Metro 9-1-1 Network’s Proposed Fiscal Year 2022 Budget. 
g) 2022 Comal Appraisal District Budget. 
h) Approval of employee benefits for fiscal year 2022 and authorization for City Administrator to 

negotiate contracts with Texas Municipal League IEBP. 
i) Request from Garden Ridge Elementary School for an exception to Ordinance No. 22, Section 6. 

Pedestrian Traffic. to allow pedestrian traffic to cross Municipal Parkway between the hours of 
7:00am and 8:00am on Tuesday, August 24, 2021-Friday, August 27, 2021, and on Thursday, 
November 11, 2021. 

Motion: A motion was made by Councilmember Bower, seconded by Mayor Pro-Tem Swint, to approve Consent 
Agenda items a)-i). The City Council voted four (4) for and none (0) opposed. The motion carried unanimously. 
 
8. Staff Reports 

a) City Administrator Monthly Activity Report. 
City Administrator Nancy Cain provided City Council with an update on the new phone system installation, the 
budget/tax rate schedule, and the reorganization of the Public Works and Water Departments.  
 

b) Finance/HR Monthly Activity Report. 
Finance/HR Director Karen Ford provided City Council with an update regarding the American Rescue Plan. 
 

c) City Secretary Monthly Activity Report. 
City Secretary Marisa Spencer reviewed the monthly activity report and spoke regarding continuity of operations 
related to the Administrative Department. 
 

d) Police Department Monthly Activity Report. 
Chief Eberhardt reviewed the monthly activity report and spoke regarding continuity of operations related to the 
Police Department. 
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e) Public Works Monthly Activity Report. 
Public Facilities Foreman/Animal Services Eric Lowman reviewed the monthly activity report and spoke 
regarding continuity of operations related to the Public Works Department. 
 

f) Water Department Monthly Activity Report. 
Public Works Director Steven Steinmetz reviewed the monthly activity report and spoke regarding continuity of 
operations related to the Water Department. 
 

g) Library Monthly Activity Report. 
Librarian Linda Crosland reviewed the monthly activity report and spoke regarding continuity of operations 
related to the Library. 
 
9. City Engineer Projects Status Reports 
City Engineer Sam Johnson reviewed the Trihydro Engineering Report. He spoke regarding the FM 2252 TxDOT 
Project and FM 2252 Wastewater Project and addressed questions from Councilmembers. 
 
10. City Commission and Committee Reports/Recommendations/Possible Actions  

a) Planning and Zoning Commission 
1. Receive recommendation to appoint Jesse Deaver to the Planning and Zoning Commission Place 

5 vacancy with term expiring September 30, 2021. 
Chair Dr. Miller stated the Commission recommends the appointment of Jesse Deaver to the Planning and Zoning 
Commission Place 5 vacancy. Mayor Erickson thanked Mr. Deaver for volunteering to serve the City. 
 

1.1. Take action on recommendation. 
Motion: A motion was made by Councilmember Valdez, seconded by Councilmember Bower, to approve the 
Planning and Zoning Commission’s recommendation and appoint Jesse Deaver to the Planning and Zoning 
Commission Place 5 vacancy with term expiring September 30, 2021. The City Council voted five (5) for and 
none (0) opposed. The motion carried unanimously. 
 

2. Receive recommendation to waive the automatic termination in Ordinance No. 210-022018, 
Section V. to allow for a fifth (5th) total absence in a twelve (12) month period for Commissioner 
Dauer. 

Chair Dr. Miller stated the Commission voted to recommend a waiver for Commissioner Dauer to allow for a 
fifth (5th) total absence in a twelve (12) month period; however, he stated Commissioner Dauer contacted City 
Staff earlier in the day to express his wishes to resign from the Commission. Chair Dr. Miller stated there is no 
longer a need for City Council to consider granting this waiver. 
 

2.1. Take action on recommendation. 
No action taken. 
 

3. Receive monthly activity update as applicable. 
Chair Dr. Miller provided City Council with an update on the topics discussed at the Commission’s June meeting. 
 

b) Quarry Commission 
Mayor Erickson stated the Commission did not meet in June and does not have anything to report at this time. 
 

c) Water Commission 
1. Receive recommendation to accept the resignation of Commissioner Beaird. 

Chair Mueller stated the Commission recommends acceptance of the resignation of Commissioner Beaird. 
 

1.1. Take action on recommendation. 
Motion: A motion was made by Mayor Pro-Tem Swint, seconded by Councilmember McCaw, to approve the 
Water Commission’s recommendation and accept the resignation of Commissioner Beaird. The City Council 
voted five (5) for and none (0) opposed. The motion carried unanimously. 
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2. Receive monthly activity update as applicable. 

Chair Mueller provided City Council with an update on the topics discussed at the Commission’s June meeting. 
 

d) Wildlife Management Advisory Commission 
Dr. Denise Miner-Williams provided City Council with an update on topics discussed at the Commission’s June 
meeting and addressed questions from Councilmembers. 
 

e) Parks Committee 
Rod Chamberlain, Parks Committee, spoke regarding the Parks Committee’s efforts and provided an update on 
the 4th of July Event. Mayor Erickson thanked Rod Chamberlain, the Parks Committee, and City Staff for another 
successful 4h of July Event. 
 

f) Volunteer Garden Ridge! 
City Administrator Nancy Cain stated Volunteer Garden Ridge! reported 387 hours for the month of June. 
 
11. Approvals and Authorizations 

The following items are for discussion, consideration, and action. 
a) Application for Water and Wastewater Utility Service. 

City Administrator Nancy Cain presented the Application for Water and Wastewater Utility Service and addressed 
questions from Councilmembers. 
 
Motion: A motion was made by Councilmember Arvidson, seconded by Councilmember Valdez, to approve the 
Application for Water and Wastewater Utility Service as presented. The City Council voted five (5) for and none 
(0) opposed. The motion carried unanimously. 
 

b) Amendments to City of Garden Ridge Personnel Policy Manual. 
Finance/HR Director Karen Ford presented the amendments to the City of Garden Ridge Personnel Policy Manual 
and addressed questions from Councilmembers. 
 
Motion: A motion was made by Councilmember Bower, seconded by Mayor Pro-Tem Swint, to approve the 
amendments to the City of Garden Ridge Personnel Policy Manual as presented. The City Council voted five (5) 
for and none (0) opposed. The motion carried unanimously. 
 

c) City Council consensus on August 5, 2020, to waive the provision in Ordinance No. 210-022018 that 
requires all Commissioners to attend two (2) City Council regular meetings each calendar year. 

Mayor Erickson spoke regarding the provision in Ordinance No. 210 that requires all Commissioners to attend 
two (2) City Council regular meetings each calendar year and the consensus by City Council to waive that 
provision during the COVID-19 public health emergency. 
 
City Council agreed by consensus to rescind the waiver, highly encourage Commissioners to attend one (1) City 
Council regular meeting for the calendar year of 2021, and to provide input to amend Ordinance No. 210. 
 

d) Appeal of water leak adjustment granted through Resolution No. 471 and Water Manager’s 
subsequent denial for additional credit pursuant to Ordinance No. 54 for 8802 Wild Wind Park for 
the billing period of January 22, 2021 – February 22, 2021. 

City Administrator Nancy Cain spoke regarding the appeal of water leak adjustment granted through Resolution 
No. 471 and the Water Manager’s subsequent denial for additional credit pursuant to Ordinance No. 54 for 8802 
Wild Wind Park for the billing period of January 22, 2021 – February 22, 2021. She explained that all customers 
received a leak adjustment for the same billing period in accordance with the leak adjustment policy granted 
through Resolution No. 471 and addressed questions from Councilmembers. 
 
Mayor Erickson thanked Mr. Frasco for being in attendance, apologized for how he was treated by the City’s 
previous Water Manager, and explained the need for the City to be consistent with granting leak adjustments. 
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12. Updates 
a) City Council Projects. 

1. Comal ISD Events (Swint and Arvidson). 
Councilmember Swint and Councilmember Arvidson spoke regarding upcoming events and indicated this item 
could be removed from the agenda until they have additional information. 
 
13. Discussion of Future Agenda Items 
Councilmember Bower requested to discuss the City of Garden Ridge’s 50th Anniversary. 
 
Councilmember Valdez requested to discuss bulk dumpsters and brush along FM 3009. 
 
Councilmember Arvidson requested to discuss traffic and development along FM 3009 and FM 2252. 
 
Councilmember Swint requested to discuss traffic and accidents at the intersection of FM 3009 and FM 2252. 
 
14. Citizen Comment Period 
Tony Frasco, 8802 Wild Wind Park, spoke regarding water and wastewater utility service. 
 
Rod Chamberlain, 8807 Cherokee Path, spoke regarding the FM 2252 TxDOT Project. 
 
15. Reports and Comments from Mayor and City Councilmembers 

The Mayor and/or City Councilmembers may comment, make general announcements, and/or provide 
progress reports on events, activities and/or committees/board meetings concerning the following: 

Alamo Area Metropolitan Planning Organization, Boy Scouts and/or Girl Scouts, City of 
Garden Ridge sponsored events and outreach efforts, Comal ISD (Garden Ridge Elementary/ 
Danville Middle School/Davenport High School), Counties (Bexar/Comal/Guadalupe), Families 
of Garden Ridge, Garden Ridge Lions Club, Garden Ridge Citizen Police Academy Alumni 
Association/Citizen Patrol, Garden Ridge Women’s Club, Greater Bexar County Council of 
Cities, Northeast Partnership. 

None at this time. 
 
16. Executive Session 

The City Council will recess its open meeting and reconvene in Executive Session: 
a) Pursuant to Texas Government Code Section 551.071(1) and 551.071(2) – Consultation with 

Attorney and 551.072 – Deliberations About Real Property. 
1. To deliberate the purchase, exchange, lease, or value of real property if deliberation in an open 

meeting would have a detrimental effect on the position of the governmental body in negotiations 
with a third person and legal advice on same: wastewater utility easement acquisition and 
property acquisition for city building project and related matters. 

2. A matter in which the duty of the attorney to the governmental body under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Texas 
Government Code Chapter 551 regarding possible computer/data breach (Mayor’s Access & 
PC) and related investigation. 

Mayor Erickson announced the City Council will recess at 7:49 p.m. and reconvene into Executive Session at 
8:00 p.m., in accordance with Texas Government Code Sections 551.071 – Consultation with Attorney and 
551.072 – Deliberations About Real Property to discuss and seek legal advice on the items stated above. 
 
Mayor Erickson adjourned the Executive Session and reconvened back into Regular Session at 9:15 p.m. 
 
17. Business Items 

The City Council will reconvene into Regular Session upon conclusion of the Executive Session and 
may recall any item posted for Executive Session for action, as necessary. 

No action taken. 
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18. Adjournment 
Motion: A motion was made by Councilmember Bower, seconded by Councilmember Valdez, to adjourn. The 
City Council voted five (5) for and none (0) opposed. The motion carried unanimously. There being no further 
business, the Wednesday, July 7, 2021, City Council regular meeting was adjourned at 9:16 p.m. by Mayor 
Erickson. 
 
 

          ____________________________________ 
         Robb Erickson 

ATTEST        Mayor 
 
 
______________________________ 
Marisa Spencer 
City Secretary 
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MINUTES 

CITY COUNCIL SPECIAL MEETING 
WEDNESDAY, JULY 28, 2021, 3:00 P.M. 
DELAYED DUE TO LACK OF QUORUM 

Councilmembers Present: 
Mayor Robb Erickson 
Mayor Pro-Tem Lisa Swint 
Councilmember Jesse Valdez 
Councilmember Todd Arvidson (arrived at 4:24pm) 
Councilmember Kay Bower 
 

Councilmembers Absent: 
Councilmember John McCaw 
 

City Staff Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Kat Balbi, Assistant City Secretary 
Karen Ford, Finance/HR Director 
Ron Eberhardt, Police Chief 
Eric Lowman, Public Facilities Foreman/Animal Services 
Linda Crosland, Librarian 
 
1. Call to Order 
With a quorum of the City Councilmembers present, Mayor Erickson called the special meeting of the Garden 
Ridge City Council to order at 4:24 p.m. on Wednesday, July 28, 2021, in the City Council Chambers of the 
Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Roll Call: See above. 
 
3. Pledge of Allegiance: Mayor Erickson led the Pledge of Allegiance and the Texas Pledge. 
 
4. Citizen Comment Period: No one signed up to speak. 
 
5. Business Items 

The following items are for discussion, consideration, and action. 
a) Proposed FY2022 Budgets for the City of Garden Ridge. 

Finance/HR Director Karen Ford reviewed the proposed FY2022 budgets for the City of Garden Ridge General 
Fund, Water Company Operation and Maintenance Fund, Interest and Sinking Fund, and Capital Improvements 
Fund. The City Council discussed the proposed FY2022 budgets and Department Heads addressed questions from 
Councilmembers. 
 

b) File the proposed FY2022 Budgets with the City Secretary. 
Motion: A motion was made by Councilmember Bower, seconded by Councilmember Arvidson, to file the 
proposed Fiscal Year 2022 Budgets with the City Secretary as presented. The City Council voted four (4) for and 
none (0) opposed. The motion carried unanimously. 
 
Mayor Erickson thanked Finance/HR Director Karen Ford and Department Heads for their efforts in the budget 
process. 
 

c) Review Budget and Tax Rate adoption process and schedule. 
City Administrator Nancy Cain reviewed the Budget and Tax Rate adoption process and schedule. 
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6. Citizen Comment Period: No one wished to speak. 
 
7. Adjournment 
Motion: A motion was made by Councilmember Arvidson, seconded by Councilmember Valdez, to adjourn. The 
City Council voted four (4) for and none (0) opposed. The motion carried unanimously. There being no further 
business, the Wednesday, July 28, 2021, City Council special meeting was adjourned at 5:24 p.m. by Mayor 
Erickson. 
 
 

         ___________________________ 
        Robb Erickson 
        Mayor 
ATTEST 
 
________________________ 
Marisa Spencer 
City Secretary 



CITY FUNDS BALANCE
CURRENT

INTEREST RATE

GF OPERATING ACCOUNT 141,416.80$               0.00%
GF MONEY MARKET 3,272,493.75              0.55%
PEG CAPITAL FEES 41,661.83                    0.50%
TEXPOOL INVESTMENTS 6,602.50                      0.01%
2017 I&S 2,148.95                      0.45%
2012 I&S 42,464.11                    0.50%
2012 REFI 21,748.72                    0.50%
2015 I&S 59,899.31                    0.55%
CONSTRUCTION BOND 139,947.52                 0.55%
TEXPOOL WATER IMPACT FEES 170,574.17                 0.01%
TEXPOOL STREET IMPACT FEES 59,032.62                    0.01%
ASSET/FORFEITURE - STATE 98.16                            0.04%
ASSET/FORFEITURE - FED 186,842.27                 0.55%

TOTAL CITY FUNDS 4,144,930.71$           

WATER FUNDS BALANCE
CURRENT

INTEREST RATE

OPERATING ACCOUNT 1,225,115.07              0.55%
WATER SURCHARGE 148,605.68                 0.55%
TEXPOOL WATER INVEST 2,236.48$                    0.01%

TOTAL WATER FUNDS 1,375,957.23$           

TOTAL ALL ACCOUNTS 5,520,887.94$           

CITY OF GARDEN RIDGE
MONTHLY ACCOUNT BALANCES & INTEREST RATES

PERIOD ENDED AS OF 06/30/2021



GENERAL FUND BALANCE
GF Operational Checking 141,416.80$               
GF Money Market 3,272,493.75              
TexPool Investments 6,602.50                      
    Restricted Amounts (288,984.00)                
TOTAL AVAILABLE FUNDS 3,131,529.05$           

WATER FUND BALANCE
Operational Checking 1,225,115.07$            
TexPool Water Invest 2,236.48                      
Water Surcharge 148,605.68                 
    Restricted Amounts (680,592.07)                
TOTAL AVAILABLE FUNDS 695,365.16$               

CITY OF GARDEN RIDGE
CASH & INVESTMENTS STATEMENT

CURRENT AND YEAR TO DATE AS OF 06/30/2021



Jun-21 YTD
FY 2021
BUDGET

% OF
BUDGET

BUDGET
BALANCE

REVENUES 120,094.35$     2,804,210.50$  3,080,039.00$    91.0% 275,828.50$       

EXPENDITURES
ADMINISTRATION 54,820.90         475,534.24        850,768.00         55.9% 375,233.76         
COURT 5,961.92           65,907.52          92,338.00            71.4% 26,430.48            
POLICE 111,545.22       904,584.85        1,301,987.00      69.5% 397,402.15         
PUBLIC FACILITIES 46,605.24         405,199.13        608,906.00         66.5% 203,706.87         
COMMUNITY CENTER 4,374.33           29,090.42          53,843.00            54.0% 24,752.58            
LIBRARY 7,477.01           68,100.91          112,143.00         60.7% 44,042.09            
FARMERS MARKET -                     -                      -                        -                        
FUND CHANGES/XFER -                     -                      -                        0.0% -                        
   TOTAL EXPENDITURES 230,784.62       1,948,417.07     3,019,985.00      64.5% 1,071,567.93      

NET POSITION (110,690.27)$   855,793.43$      60,054.00$         (795,739.43)$      

Jun-21 YTD
FY 2021
BUDGET

% OF
BUDGET

BUDGET
BALANCE

REVENUES 136,192.60$     1,211,948.58$  1,855,402.00$    65.3% 643,453.42$       

EXPENDITURES 52,324.85         888,517.50        1,334,665.00      66.6% 446,147.50         
AMI SYSTEM (Funded by Reserves) -                     633,662.17        650,000.00         16,337.83            
REVENUE +/(-) EXPENDITURES 83,867.75         (310,231.09)       (129,263.00)        180,968.09         

Jun-21 YTD
FY 2021
BUDGET

% OF
BUDGET

BUDGET
BALANCE

BOND PRINCIPLE PAYMENTS 450,500.00       450,500.00        451,900.00         99.7% 1,400.00              
XEROX LEASE PRINCIPLE PMTS 472.42               3,938.50            5,284.00              74.5% 1,345.50              

TOTAL OTHER CASH OUTFLOWS 450,972.42$     454,438.50$      457,184.00$       2,745.50$            

OTHER CASH OUTFLOWS

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES

CURRENT AND YEAR TO DATE AS OF 06/30/2021

GENERAL FUND

WATER FUND



REVENUES YTD Budget
RENTALS 19,870.00$    19,000.00      
DEPOSITS 7,680.00        13,000.00      
CLEAN-UP FEES 1,375.00        1,200.00        
DEPOSITS REFUNDED (6,825.00)       (10,000.00)     
DONATIONS -                   -                   
     TOTAL REVENUES 22,100.00      23,200.00      

EXPENDITURES
PAYROLL/TAXES/RETIREMENT 587.22            2,285.00        
MANAGER FEES 9,289.25        15,000.00      
COMPUTER/INTERNET 1,240.25        1,680.00        
TELEPHONE 426.00            576.00            
UTILITIES 5,562.97        10,300.00      
MAINTENANCE 2,507.55        6,500.00        
SUPPLIES 312.18            900.00            
CLEANING 2,340.00        5,000.00        
EQUIPMENT -                   600.00            
MARKETING -                   1,000.00        
DONATION EXPENDITURES -                   -                   
FACILITY ENHANCEMENTS -                   -                   
     TOTAL EXPENDITURES 22,265.42      43,841.00      

NET POSITION (165.42)$        (20,641.00)$  

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES - COMMUNITY CENTER

PERIOD ENDED AS OF 06/30/2021



Management's Discussion and Analysis of Results of Operations – June 2021 

GENERAL FUND 

Cash 
Total available funds as of June 30,2021 are $3,131.5k. 

Revenue 
Ad Valorem Tax collections for June total $11.5k. YTD collections total $1,710.5k or 97.4% of the FY21 budget of 
$1,756.6k. 

Sale Tax Revenue YTD totals $326.6k or 90.7% of the $360k FY21 budget. 

Building Permits revenue YTD totals $77.0k or 92.7% of the $83.0k budgeted for FY21. 

Trash Collections YTD total $61.8k vs $60.0k for the previous year. Current collections total 75.3% of the $82k 
budgeted for FY21. 

 

 

Expenditures 
 
All departments are operating within the FY20 budget. 

 $-  $200,000  $400,000  $600,000  $800,000  $1,000,000  $1,200,000  $1,400,000  $1,600,000

Ad Valorem

Sales Tax

Franchise

Permits

Licenses

Fees

Donations

Court

Misc.

Ad Valorem Sales Tax Franchise Permits Licenses Fees Donations Court Misc.
FY21 YTD 1,717,377 326,589 419,761 78,809 3,945 78,882 3,422 95,760 79,666
Budget FY21 $1,762,100 $360,000 $586,200 $85,500 $3,500 $97,550 $17,389 $89,340 $78,460

General Fund
Revenue - Actual YTD to FY21 Budget



 
 
WATER FUND 
Meters 
Current meters for June 2021 total 1672 vs 1661 for June 2020. 

Cash 
Total available funds as of June 30,2021 are $695.4k. 

Revenue 
Revenue YTD totals $1,211.9k or 65.3% of the $1,855.4k budget for FY21. Total YTD revenue for the same period 
last year was $1,153.7k 

YTD water sales total $1,139.9k or 65.0% of the $1,754.0 budgeted for FY21. 

 

Admin Court PD PW Comm. Ctr. Library
FY21 YTD $475,534.24 $65,907.52 $904,584.85 $405,199.13 $29,090.42 $68,100.91
Budget FY21 $850,768.00 $92,338.00 $1,301,987.00 $608,906.00 $53,843.00 $112,143.00
% Spent 55.9% 71.4% 69.5% 66.5% 54.0% 60.7%

 $-
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General Fund
Expenditures - Actual YTD to FY21 Budget

 Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep
 FY21 191,62 174,93 101,90 90,498 94,522 95,423 165,43 96,616 128,93
 FY20 169,66 87,305 73,721 88,169 76,703 92,803 90,808 167,37 196,40 281,28 272,36 155,65

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000
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WATER SALES - FY21 VS FY20 VARIANCE $



 

Meter installation revenue totals $4.8k or 69.1% of the $7k budgeted for the year. 

Expenditures 
The next bond payments are due in August. 
 
During the FY21 budget process Council approved the use of the Water Fund’s reserves to pay for a new AMI 
system. The AMI project was finalized in June. All funds for this project have been issued and the total cost of the 
project was $633.7k. 
 
The Water department is operating within the FY21 budget. 
 

 
 

 

Interest & Sinking Fund  

Revenue 
Ad Valorem Tax collections YTD total $713.8k of the $721.8k budget for FY21. 
 
Expenditures 
Next bond payments are due in August 2021.  

$1,139,889

$1,752,247

$1,529,369

$1,754,000
$1,644,900

$1,530,000

 FY21 YTD  FY20 YTD  FY19

Water Sales Actual vs Budget

FY21 YTD Budget FY21

Water
FY21 YTD 888,518
FY21 Budget 1,984,663
% Spent 44.8%

 -
 500,000

 1,000,000
 1,500,000
 2,000,000
 2,500,000

Water 
Expenditures- Actual YTD vs FY21 Budget



 

 

Capital Improvements Fund  

Cash Balance 
Water Impact Fee Balance is $170.6K. 
Street Impact Balance is $59k. 

Revenue 
No revenue to report for June. 
 
 
Asset Seizure Fund  
Cash Balance 
The Restricted Fund Balance is $186.8k. 

Revenue 
No revenue received for the June.  

Expenditures 
Purchases totaling $1.7k were made in June. 

 
 
Summary 
The City of Garden Ridge is financially sound and operating within the Budget set forth by the City Council.  



 
 

Garden Ridge Community and Event Center 
Monthly Report 

 July 1st thru July 31st 2021 
                                  
 

 
Utilization (by Days) 
         FY 20-21             FY 19-20              FY 20-21                FY 19-20 
(Current Month)      (Current Month) (Year to Date)  (Year to Date) 
               26                                          6                                     184                        182 
 
 
 
 
Wildflower (Booked Current Month)       Bluebonnet (Booked Current Month)  
   
                                       12                                                                        14           
                                                                                                       
 
 
Category Count (by Events)   (Current Month)  (Year to Date) 

                                                                                                               
   1. Resident / Non-Resident                                          4     19                                 
   2. City Chartered Non-Profit Organizations               3     25  
   3. Non-Residents Service Organizations                  5              43 
   4. Non-Profit Associations                                            7                                   28                                      
   5. City Use           7     69                                                            
 





FirstFirst
FridayFriday

Jo in the Mayor and C i ty Counc i l for fun and 
conversat ion ! Br ing your fami ly , ne ighbors , & 

ref reshments to en joy some f resh a i r and 
d iscuss any concerns . Grac ie 's Ice Cream, 

water , and soda wi l l be ava i lab le compl imentary 
of Audi North Park and The Er ickson Fami ly .

FRIDAY
AUGUST6TH

5:30pm -

7:30pm

PAULDAVIS PARK

Thank you Audi North Park for the donation. 



 
                                                        City of Garden Ridge  

                                                                                                 “A way of life, not just a place to live”  

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 City Secretary Monthly Activity Report 
Reporting Period: July 2021 

--------------------------------------------------------------------------------------------------------------------------------------- 
Administrative Operations and Upcoming Events 

 
City Hall Office Hours: 
 Monday/Wednesday/Thursday: 8am-5pm, Tuesday: 8am-6pm, and Friday: 8am-4pm. 
 Upcoming Holiday (City Hall closed): Monday, September 6th. 
 After hours emergency phone number: 210-651-6831. 

 
First Friday: 
 Join the Mayor and City Council at Paul Davis Park on Friday, August 6th from 5:30pm to 7:30pm for fun 

and conversation. See the City’s website or the City’s social media pages for details. 
 
Budget Public Hearing: 
 City Council will hold a public hearing to receive comments regarding the Proposed FY22 Budgets on 

Tuesday, August 17th at 6pm in the City Council Chambers. The public is invited and welcome to attend 
in person and may provide oral comments on the matter. Alternatively, written comments may be 
submitted to the City Secretary in accordance with the attached Legal Notice. 

--------------------------------------------------------------------------------------------------------------------------------------- 

Communication Efforts 
 High Resolution Pictures of Garden Ridge. The City is seeking high resolution pictures that represent 

our beautiful City in order to improve and update the City’s website. If you have any high resolution 
pictures that you would like to be considered, please submit them to Assistant City Secretary Kat Balbi 
via email at asstcitysecretary@ci.garden-ridge.tx.us. 

 “My Meter Info”. Did you know the City of Garden Ridge has an app for viewing your water usage? 
Download “My Meter Info” to view your monthly, daily, and even hourly water usage through this app. 
You can also sign up to receive notifications about possible leaks and any abnormal usage. 

 Other Information/Announcements included in Grapevine/Website/Social Media. Proposed Budget 
for Fiscal Year 2022, National Night Out Event, 2020 Consumer Confidence (Drinking Water Quality) 
Report, Water Conservation Tips, “MyCivic Utilities”, Comal County Recycling, Comal Master 
Gardeners/Gardens of Garden Ridge, Commission Updates and Vacancies, and City Council Actions. 

 Streaming of Meetings. City Council - 92 views / Commissions - 43 views. 
--------------------------------------------------------------------------------------------------------------------------------------- 

Public Information Act (PIA) Summary 

Year Number of Requests 
2021 99 
2020 207 
2019 276 
2018 225 

 

mailto:asstcitysecretary@ci.garden-ridge.tx.us
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POLICE DEPARTMENT MONTHLY BREAKDOWN 
July 1 to July 31, 2021 

 
Calls for Service 

Dispatched: 131         City Ordinance:   20      Total:  167       False Alarms:  16 

Arrests 

*1 – Evading Arrest/Detention with Vehicle 
*1 – Driving While License Invalid 2nd or More 
*1 – Unlawful Carrying Weapons 
 

Traffic Enforcement 

Crashes:  4 Citations:    71               Warnings:  47 Total:   118 

 

Training / Certifications 
 

* Officer McMahan completed Emotional Intelligence and Duty to Intervene 
* Officer McKay completed CCLP – 4th Amendment 
* All sworn Officers completed Self Aid/Buddy Aid course 
 

Outreach Efforts 
 

* Coffee with the Cops continues 2nd Wednesday of each month  
* Active Shooter Emergency Care Course (ASECC) 17 July, 23 residents participated 
* 4th of July Parade and celebration had approximately 500 attendees 
 
 
 

Administrative Comments 
 

* Municipal Court returning to normal operations 
* Lots of employee vacation time/ good for morale 
* Wrapping up employee evaluations for 2020 / 2021 



Steven Steinmetz  
Public Works 

Director 
 

Eric Lowman 
Deputy Public 

Works Director 
 

Stanley Georg 
Manuel Troncoso 

Ryan Furgason 
 
 

     MONTHLY PUBLIC WORKS REPORT 

                                              City of Garden Ridge  
                                                                                    “A way of life, not just a place to live”  

Activities for the month 
 

Storm water Drainage Facility and Easement Maintenance 
 
• Inspected 11 outfalls. 
• Inspected 18 detention ponds. 
• Stormwater public outreach: 2 message displayed on FM 2252 sign.  
• Trash removed from Right of ways by volunteers: 50 pounds 
• Continue to make progress mowing drainages and easements 
 
Parks Maintenance 
 
• Paul Davis Park: Ongoing sanitizing of facilities. 
                                  July 4th Event   
                                  Mowed 2 times. 
• Pocket Parks: Mowed 1 time 
                                   
City Facility/Property Maintenance 
 
• City Hall:  Daily cleaning    
                        Installed wall mounted bottle filler  
                        Installed automatic doors at city hall entrance 
• Community Center: Mowed 2 times 
                                       Installed automatic doors at community center entrance 
• Old City Complex:  Sealed sidewalk to prevent water penetration 
                                      Mowed 2 times 
                         
Oak Wilt  
 
No new reported cases. 
 
Reports Submitted 
 
Wildlife Management Advisory Commission Report. 
 
Events/Conducted Education to residents 
 
• None. 
 
Future Projects or Needs  
 
• Increase office space at the Public Works building. 
 
 
 
.     

                     
Ongoing 

Responsibilities  
• Parks 

maintenance 
• Facilities 

maintenance 
• Streets 
• All public 

facilities grass 
and right-of-
way's 

• Storm water 
Drainage 

• Oak Wilt 
monitoring 

 

July 2021 

Upcoming 
Events 

 
September Dumpster 

Schedule  
 
 

Sept 4 & 5 
 
 

Sept 11 & 12 
 
 

Sept 18 & 19 
 
 

Sept 25 & 26 



Animal Services  Monthly Activities  
 
• 6 deer carcasses were disposed of, which makes for the year 32. 
• 0 wild hog was donated this month to Hunters for the Hungry, the year-to-date combined totals 

for wild hogs and deer donated are 0. 
• 2 live traps loaned out this month, 7 traps loaned out year-to-date . 
• 308 registered/reregistered animals for the 

year. 
• 0 nuisance complaints received. 
• 0 animal reported bites. 
       
Adoptions 
• 0 dogs; 2 year-to-date. 
• 0 cats;  0 year-to-date. 
 
Returned to owners 
•  4 dogs;  18 year-to-date. 
•  0 cats;   0 year-to-date. 
 
Transferred to other agencies 
• 0 dogs for month; 1 year-to-date. 
• 0 cats for month;  3 year-to-date. 
 
Currently in City care 
• 3 dogs;  13 cat:   
 

Year to Date Wildlife Report 

 
 
 

 Jan Feb. Mar Apr. May Jun Jul Aug. Sep.  Oct Nov Dec. Total 

Deer 3 3  4  5 4 7 6 0 0 0 0 0  32 

Raccoons 3  0  5  5 4 3 6 0 0 0 0 0  26 

Opossums 3  1  5  5 4 3 2 0 0 0 0 0  23 

Skunks 5  6 0  1  1 1  1 0 0 0 0 0  15 

Wild hogs 0  0  0  1  0  0 0 0 0 0  0  0  1 

Turtles 0  0  0  0 2  0  0 0  0  0  0  0  2 

Squirrels 1  1 1  2 5 2 2 0 0 0  0 0   14 

Foxes 0  0  0  0  0 1  0 0  0 0  0  0  1 

Armadillos 0 0  0  0  0  1 0  0 0 0 0 0   1 

Hawks 0  0  0  0  0  0 0  0  0  0  0  0  0 

Bats 0  0  0  0  0  0  1 0 0  0  0  0  1 

Coyotes 0  0  0  0  0 0  0  0  0  0  0  0  0 

Buzzards 1  1  0  0 0  0 0  0  0  0 0 0  2 

Ringtails 0  0  0  0  0  0  0  0  0 0 0  0 0 

Snakes 0  0  0  1 0  1  2  0  0 0 0  0   4 

Bobcat 0  0  0  0  0  0  0  0  0 0  0  0  0 

Porcupine 0 0 0 0 0 1 0 0 0  0  0 0  1 

Chicken 1 0 0 0 0 0 0 0 0 0   0        0 1 

Total 17  12  15  20  20  20  20               124 



2016 2017 2018 2019 2020 2021
January 28 9 14 11 17 3

February 11 11 23 6 18 3
March 14 9 14 10 8 4
April 7 14 7 4 6 5
May 6 18 8 9 9 4
June 11 14 15 11 25 7
July 20 14 14 9 8 6

August 4 4 14 9 6
September 16 13 3 5 8

October 17 36 27 11 22
November 19 20 6 13 13
December 8 14 12 16 5

Totals 161 176 157 114 145 32

 

Deer Carcass Removal Totals for 2016 - 2021
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Water Department Report 

As of July 31, 2021 

City of Garden Ridge Aquifer Usage 

 

 Month: Year: Available: Stage: 
Edwards Well Usage AC/FT: 5.90 39.71 602.40 0 
Trinity Well Usage AC/FT: 73.12 389.46 N/A  0 

 
Water Quality 
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Backterialogical Samples Due: Missed: Passed: Failed:

Distribution Samples: 6 0 6 0

Raw Water Samples: 4 0 4 0

Chlorine Residual Test: 31 0 31 0



2020 – 2021 Pumping Report

Sept '20 32,959 29,855 3,104 3,057 9.3%
Oct '20 39,216 35,752 3,464 3,418 8.7%
Nov '20 37,299 33,440 3,860 3,821 10.2%
Dec '20 23,077 20,270 2,807 2,736 11.9%
Jan '21 20,655 Insufficient Data -
Feb '21 23,123 20,390 2,733 2,696 11.7%
Mar '21 20,744 18,627 2,117 2,030 9.8%
April '21 34,076 31,287 2,789 2,728 8.0%
May '21 21,642 19,080 2,562 2,391 11.0%
June '21 27,531 25,505 2,026 1,684 6.1%
July '21 25,895 22,262 3,633 1,883 7.3%
Yearly Average 31,268 29,314 2,837 2,609 8.6%

 

 

                Water Department Monthly Activities: 
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New Installed Meters 0 Work Orders 224 
Meter Replacements 0 Locates 16 
City Owned Leaks 3 Irrigations Permits Issued 0 
Meters Read  1681 Total Rebates 2 
Meter Tests 0 Active Leak info code alerts 152 
 

*Active Leak Info Code Alerts – The firmware on the meter is measuring the flow rate through the meter and will only be 
triggered if water is flowing continuously above the configurable parameter of the meter’s max-flow rate threshold for 
24 hours.  The city has set a standard max-flow rate of .01% and is notified of any triggered alert. 

 
Leak Adjustments 

 
New 
Requests 

1 Waiting for  
Customer 

 Approved 0 Amount 
Approved 

$0 
 

Denied 0 Sent to Water 
Commission 

1 

 
 

 
Projects & Announcements: 

• Whispering Oaks Project is Ongoing 
o Reviewing Project As-Builts and is 99% complete 

• Workflow Management System Implementation  
o Ongoing. 

 
• 2252 Wastewater Project Ongoing 

o Contractor has installed 85% of the Wastewater Main 
• 2252 TXDOT Water Line Ongoing 

o Working on funding 
 

 

COVID-19 Pandemic 

The Water Department is continuing to be vigilant to keep our staff and infrastructure safe from 
the spread of the Coronavirus. We are still cleaning facilities, vehicles, and equipment daily to 
ensure our staff and water system stay safe. Our team members have a positive outlook. We are 
keeping a close eye on the situation and can increase or decrease our continuity of operations if 
and when necessary.  

 

 

 

 



 



Garden Ridge Library 

 

 

     Volume IV, Issue 10 

      August 4, 2021 

Monthly Library Update 

By Linda Crosland, Library Director   

For leisure, for learning, for life! 

Upcoming Activities for August 

Children’s Activities 

Tuesdays, Lego Robotics free time, come-n-go 

all day, Last day, August 10 

Wednesdays, Regular Legos Building free time, 

come-n-go all day, Last day, August 11  

Thursdays, Smart Cookie Day—Smart Readers 

bring us your reading log, do crafts and of 

course, munch a cookie, Last day, August 12  

Fridays, Preschool Storytime, 10:30 am with 

Stay & Play immediately following 

August 5, Storytime in PJ’s, Stuffed Animal 

Sleepover, 6:00 pm 

August 7, Last Tech Day, 10-12:30 

August 6, Breakfast & Pick up “Stuffie”, 9:30 am 

August 13, Last day to turn in Summer Reading 

and ice cream float to celebrate 

August 19, Mommy & Me Tea Party, 1-3 pm, 

in City Council room 

Adults’ Activities  

Tuesdays, Northside Knitters, 10:00 am 

Wednesdays & Fridays, Virtual Matter of Bal-

ance Class, 2:00-3:30 pm 

Thursdays, Adult Coloring, 1:00 pm 

2nd Tuesdays, Card-making for our troops, 

12:00 pm 

3rd Tuesdays, Regular Card-making, 1:00 pm 

August 24, Cricut Machine Tutorial, 12 Noon 

  
 

Department Statistics for         

July 

Visits to the Library             1,111          

Items Checked Out                                  2,424                     

New Patrons Added                          16                       

New Items Added to the Collection               69                                      

Volunteer Hours                   125        

                            

Activity Statistics 

Children’s Preschool Storytime               288                                           

Children’s Lego Robotics, Coding,  &               

  Regular Legos              96   

Adult Classes,  

         including virtual exercises                   126

                                                                       

Activity Totals                                    510        

               

                                       

                           ************ 
Lunch-n-Learn, August 26, Mexican Free-
tail Bats and the Bracken Cave Preserve, 
6:00 pm 
 

“You don’t have to burn books to destroy 

a culture. Just get people to stop reading 

them.” - Ray Bradbury 

 

  



Please, remember that you 
can support the library at no 
cost to you – if you buy from 
Amazon.  On the City’s 
website click on Departments 
> Library > Support your
Library.  There you will see
the famous Amazon logo
which will take you to their
home page.  Once you are
there, you can sign into your
own account.  The library
will get a small percentage of
anything you buy, not just
books.

For electronic books and 
audiobooks remember 
that we have 
Libby/OverDrive and 
Libby Advantage 
Books.  The Advantage 
program allows Garden 
Ridge patrons first choice, 
which means less waiting 
for popular books. 

There is another eBook 
app called SimplyE. 
Recently, this site got a 
huge influx of 300,000- 
plus books. You can even 
read things like The 
Mueller Report (if you are 
of such a mind.) 

Did you know that we 
number our books in a 
series?  Linear people are 
happy with this system as it 
makes it easy to find the 
next book in a series. 

Here are some things 
you probably know, 
but have forgotten 
that you know… 

Bob and Cindy Fleming are long-time 
residents of Garden Ridge who own a 
company called Marcive, Inc. They have 
provided our library with MARC records 
plus all spine labels and barcodes free of 
charge for the last 15 years?  We are 
grateful to the Flemings! 

There is Kids’ Catalog 
one click away from the 
regular one. 

We have books that are 
partially Spanish in a 
separate section. 

 For any 
books you check out 

here, there is a place to 
write a review. Wish 
everyone would do so! 

We added a program to 
our online catalog. 
There are so many 
great features that 
I made 2 videos to 
demonstrate them.
https://youtu.be/
sfCCtnEtGWc 

https://youtu.be/
KWTSvLor03o  



 

 
City Engineer Report 

memorandum 
 
To: Garden Ridge City Council    
From: Trihydro Corporation    
cc: Ms. Nancy Cain, City Administrator, City of Garden Ridge    
Date: July 27, 2021    

Re: Engineering Report for August 2021 Council Meeting    
 

 

1. FM 2252 TxDOT Project 

• Trihydro prepared documents required for a funding application for the TxDOT FM 2252 Water 
Line Relocation Project. Funding will be provided by the State Infrastructure Bank (SIB). The 
requested interest rate is 1% for 15 years. The loan amount is $620,000. 

• Trihydro has a task order in place to begin the design efforts.   

• Once the loan is approved, Trihydro will complete the design/bid documents for proposed water 
line relocation, finalize project budget, solicit construction bids, and finalize TxDOT approval.   

 

2. FM 2252 Wastewater Project 

• Quo Mex is approximately 95% complete with force main installation. We are finalizing 
application with CPS Energy for power to waste holding tank site.  We are also working with 
AT&T to provide a service line to the tank site. 

• Trihydro is in the process of preparing the City’s Sewer Ordinance.   
 

 
 

































QUARRY COMMISSION TERMS OF OFFICE 
 

 Updated 7/8/2021 

Name Place 
Appointment 

& 
Expiration 

Appointment 
& 

Expiration 

Appointment 
& 

Expiration 

Appointment 
& 

Expiration 

Appointment 
& 

Expiration 

Appointment 
& 

Expiration 

Appointment 
& 

Expiration 

Albert Haddad 
 1 Oct 2015 

Sept 2017 
Oct 2017 
Sept 2019 

Oct 2019 
Sept 2021 

    

Johnell Holly 
(Appointed Chair  

October 2019-current) 
2 Oct 2008 

Sept 2010 
Oct 2010 
Sept 2012 

Oct 2012  
Sept 2014 

Oct 2014 
Sept 2016 

Oct 2016 
Sept 2018 

Oct 2018 
Sept 2020 

Oct 2020 
Sept 2022 

Jerry Barucky 
(Appointed Vice-

Chair 
October 2019-current) 

3 Oct 2014 
Sept 2016 

Oct 2016 
Sept 2018 

Oct 2018 
Sept 2020 

Oct 2020 
Sept 2022  

  

Wayne Mudge 4 Oct 2007 
Sept 2009 

Oct 2009 
Sept 2011 

Oct 2011 
Sept 2013 

Oct 2013 
Sept 2015 

Oct 2015 
Sept 2017 

Oct 2017 
Sept 2019 

Oct 2019 
Sept 2021 

Armando Diaz 5 
Oct 2019 
Sept 2021 

(P) 
   

   

Mike Shands 6 Jan 2014 
Sept 2015 

Oct 2015 
Sept 2017 

Oct 2017 
Sept 2019 

Oct 2019 
Sept 2021  

  

David Biersner  7 Feb 2021 
Sept 2022     

  

 

 (P)= Partial term of less than ½ the term remaining  

























Occupation

Planning and Zoning Commission

Quarry Commission

Water Commission

Wildlife Management Advisory Commission

Any City Commission

Please check which of the following Commission you have a desire to serve on:

Tell us why you desire to serve on a City Commission.

List any Boards, Commissions or Committees you have previously served on in Garden
Ridge or other entities.

Please attach your resume or a bio.*
Resume for Brenda Reynolds February 2021.docx

Date

A resume or a bio is required to be submitted with Volunteer Interest Form.

human resources executive

I've lived in Garden Ridge since 2006.  My son has gone to school here since kindergarten and he is going to finish high 
school here (graduates in 2027).  I love our community and want to do my part to help and serve.

previous Board Member of American Heart Association and YMCA of Greater San Antonio

2/7/2021



BRENDA REYNOLDS 
20525 Wahl Ln, San Antonio 78266 

210-867-8079 ~  
 

 
PROFESSIONAL EXPERIENCE 
AIRROSTI / San Antonio, TX 
July 2007 through March 2020 
Vice President, Human Resources 
Airrosti is a patient-centered healthcare organization focused on fixing patients efficiently, while 
providing the highest level of quality care.  As Vice President of HR, I managed a team responsible for 
all aspects of human resources, HIPAA compliance, credentialing, and risk management.  These 
responsibilities included, but were not limited to; 
 Talent Acquisition and Onboarding 
 Employee Health and Wellness Benefits 
 Company 401k 
 Executive & Specialty Provider Benefits 
 Compensation Administration 
 Provider Compensation 
 Organizational Policies and Procedures / Legal Compliance  
 Internal Employee Investigations 
 HIPAA Compliance 
 Risk Management – 

o Managed malpractice insurance for 250+ providers and was primary contact for all 
malpractice claims 

o Managed all internal investigations  
 Provider Credentialing 
 Company Culture and Employee Relations 
 Performance Management and Professional Development 
 Employee Exits 

 
We also partnered with other departments to meet their unique and specific business needs: 
 Credentialing Committee Chair 
 Manage automated Incident Reporting process  
 Manage patient reported outcome tracking to identify treatment outliers  
 Help as needed to write and implement various patient protocols such as Modesty Policy, 

Minor Consent, Consent to Share Information, etc.   
 Conduct annual Case Review training series for providers which resulted in significantly higher 

awareness (proven through an increase in incident reports) 
 Provide monthly training for Call Center management 
 



HR CONSULTANT – APTIS / EUR 
2004 – 2007 
Vice President, Human Resources 
Served as VPHR for this telecommunications company as they merged two entities (Aptis acquired 
EUR).  Was responsible for all aspects of HR and worked with all department leaders to facilitate the 
merge of two very different cultures.  Company was ultimately sold to private equity firm. 
 
USLD / BILLING CONCEPTS/ NEXTIRA ONE 
DECEMBER 1991 THROUGH MARCH 2003 
Vice President, Human Resources 
Started in 1991 with USLD as HR Manager with objective to start HR department for small but rapidly 
growing telecommunications company.  Company grew quickly to 1,200+ employees organically and 
through acquisition.  In 1996 the CEO split the company into two separate entities– USLD and Billing 
Concepts.  USLD was sold and I stayed with CEO as head of HR for Billing Concepts.  In 2001 Billing 
Concepts was acquired by Platinum Equity.  Platinum Equity offered me a position as head of HR for 
their largest acquisition to date at that time, Nextira One.  In all these roles I was responsible for all 
aspects of HR. 
 

PROFESSIONAL AFFILIATIONS 
SOCIETY OF HUMAN RESOURCE MANAGEMENT 
 
SHRM-SCP CERTIFICATION recertification July 2021 
 
PROFESSIONAL REFERENCES PROVIDED UPON REQUEST 
 

 
 



Tax Year
Adjusted Taxable

Value M&O Rate Debt Rate
Total

Tax Rate Tax Revenue 
General Fund

Revenue
Required
Actions

Average Home
Value (AHV)

Taxes Paid on
Average Home 

Value

2020 $769,336,638 0.226559 0.094547 0.321106 $2,470,386 $1,743,001 $495,757 $1,591.90

2021 FY 2022 Budgeted Revenue $1,818,071
No New Revenue Rate $825,227,347 0.210471 0.085652 0.296123 $2,443,688 $1,736,864 No Public Hearing $535,638 $1,586.14

Voter Approval Rate
(No New Revenue + 3.5%)

$825,227,347 0.219311 0.085652 0.304963 $2,516,638 $1,809,814 Public Hearing $535,638 $1,633.49

Unused Increment Rate of $0.000186
(Voter Approval Rate + 2020 unused 
increment of Voter Approval Rate)

$825,227,347 0.219497 0.085652 0.305149 $2,518,173 $1,811,349 Public Hearing $535,638 $1,634.49

De minimus Rate $825,227,347 0.271461 0.085652 0.357113 $2,946,994 $2,240,170 Public Hearing & Subject
to Petition for Election

$535,638 $1,912.83

Voter Approval Rate + Unused Increment 
Rate of $0.000186

$825,227,347 0.219497 0.085652 0.305149 $2,518,173 $1,811,349 Public Hearing $535,638 $1,634.49

$28,221,275 Taxable Value remains under protest (included in Adjusted Taxable Value)

$14,166,066 New Value (not included in Adjusted Taxable Value) = $31,094 additional General Fund revenue at proposed M&O rate of $0.219497

If property remained at 2020 Average Home Value of $495,757 taxes paid at 2021 Proposed Tax Rate of $0.305149 would be $1,512.79  

2021 Tax Rate Proposal

2021 Tax Rate Proposed



































































 
FY2022 BUDGET AND 2021 TAX RATE SCHEDULE  

If Budget filed w/CS 7/28 
 

July 25  Appraisal District submits 2021 Certified Values 
 
July 28    Special City Council Meeting 3 p.m. 
   FY 2022 Budget Worksession  

Possible-Budget filed with City Secretary 
 
July 30  Comal County Tax Office calculates and submits 2021 tax rate  
 
August 4  Regular City Council meeting 6 p.m.  
 Present No-New -Revenue and Voter-Approval Tax Rates 
 
August 7 Publish Budget Public Hearing Notice for August 17, 2021   
 
August  17 Special City Council Meeting at 6 p.m. 
 FY 2022 Budget Public Hearing (if filed July 28) 
 FY 2022 Budget Adoption  
 
August 26 Publish Tax Rate Public Hearing and Tax Rate Adoption Notice 

for September 1, 2021 
 
September 1 Regular City Council Meeting 6 p.m. 
   2021 Tax Rate Public Hearing  
   Adoption of 2021 Tax Rate 
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Future Agenda Items 
City Council 

August 17, 2021, Special Meeting (Budget Public Hearing) 
 

14 days before Meeting (08/03/2021) City Council and Staff items are due. 
8 days before Meeting (08/09/2021) City Administrator and Mayor review agenda. 

Mayor sets the agenda. City Attorney is sent 
agenda. 

6 days before Meeting (08/11/2021) Post agenda on bulletin board. City Council receives 
packet (allowing a day for corrections/ request 
additional information be added) 

5 days before Meeting (08/12/2021) Post agenda packet to City Website. 
Meeting Day (08/17/2021) Mayor and City Administrator meet with 

Department Heads Wednesday @ 10 a.m.  
 
City Council = Red  
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown  
Municipal Court = Gray 
Events = Yellow (First Friday Event) 

 
September 1, 2021, Regular Meeting 

 
14 days before Meeting (08/18/2021) City Council and Staff items are due. 
9 days before Meeting (08/23/2021) City Administrator and Mayor review agenda. 

Mayor sets the agenda. City Attorney is sent 
agenda. 

6 days before Meeting (08/26/2021) Post agenda on bulletin board. City Council receives 
packet (allowing a day for corrections/ request 
additional information be added) 

5 days before Meeting (08/27/2021) Post agenda packet to City Website. 
Meeting Day (09/01/2021) Mayor and City Administrator meet with 

Department Heads Wednesday @ 10 a.m.  
 
City Council = Red  
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown 
Quarry Commission = Purple 
Municipal Court = Gray 
Events = Yellow (First Friday Event) 
City Holiday = Orange 
 

PENDING  FUTURE AGENDA ITEMS 
1. Design on Water Tanks at Well Site 9 and 10/Retainer Wall of City Hall…McCaw 
2. Monitoring Wells in the City of Garden Ridge…Arvidson 
3. Update on City-funded monument for Paul Davis Park… Bower 
4. Ethics Ordinance … 8-30-17 City Council motion 
5. Website and Social Media Policy 

Sun Mon Tues Wed Thur Fri Sat 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

Sun Mon Tues Wed Thur Fri Sat 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   


	1. Call to Order
	2. Roll Call
	3. Pledge of Allegiance
	4. CPS Energy Presentation
	5. City/Employee Recognitions/Employee Introductions 
	a. Thank you note from Kitty Owen to the Public Works
	Thank You Note to Public Works from Kitty Owen

	b. Thank you note from Royce and Debra Simmonds to Li
	Thank You Note to Librarian Linda Crosland

	c. Recognition of Employee Service Years with the Cit

	6. Citizen Comment Period 
	a. Respect and courtesy:
	1. Direct your comments to the entire City Council, n
	2. Show the City Council the same respect that you wo
	3. End your speaking at the time allotted below.

	b. Speaking:
	1. First citizen comment period
	i. You are required to sign up to speak and you are l

	2. Second citizen comment period
	i. You are not required to sign up and you are limite

	3. State your name and address before your comments b
	4. You are only allowed to speak once  per topic, unl


	 Citizen Comment Period Note
	7. Consent Agenda
	a. Approval of Minutes for the July 7, 2021, City Cou
	City Council Regular Meeting Minutes 07072021

	b. Approval of Minutes for the July 28, 2021, City Co
	City Council Special Meeting Minutes 07282021

	c. Financial Statement, Summary Report, and Managemen
	Financials - Jun 2021 FS
	Management Notes - Jun 2021


	8. Staff Reports
	a. City Administrator Monthly Activity ReportCommunit
	Community and Event Center Report
	Building Report
	August First Friday Flyer

	b. Finance/HR Monthly Activity ReportFinancial report
	c. City Secretary Monthly Activity ReportAdministrati
	City Secretary Report
	Notice of Public Hearing City Council FY2022 Proposed Budget

	d. Police Department Monthly Activity ReportTraffic E
	Police Department Report

	e. Public Works Department Monthly Activity ReportPub
	Public Works Department Report
	Water Department Report

	f. Library Monthly Activity ReportUpcoming events, an
	Library Report


	9. City Engineer Projects Status Reports
	a. FM 2252 TxDOT Project.
	b. FM 2252 Wastewater Project.
	City Engineer Report


	10. City Commission and Committee Reports/Recommendations/Possible Actions 
	a. Planning and Zoning Commission Recommendations and
	1. Receive monthly activity update as applicable.

	b. Quarry Commission Recommendations and Possible Act
	1. Receive recommendation regarding a request from Bu
	Buckley Powder Company Partial Exemption Permit Request
	i. Take action on recommendation.
	ii. Set annual fee for the Partial Exemption Permit.
	Blasting Partial Exemption Permit Fee Recommendation


	2. Expiring terms (September 30, 2021) of Commissione
	Quarry Terms
	i. Receive recommendation and take action on the reap
	ii. Receive recommendation and take action on the reap
	Ordinance 210-022018


	3. Receive monthly activity update as applicable.

	c. Water Commission Recommendations and Possible Acti
	1. Receive recommendation to appoint Brenda Reynolds 
	Brenda Reynolds Application_public
	Brenda Reynolds Resume_public
	i. Take action on recommendation.

	2. Receive monthly activity update as applicable.

	d. Wildlife Management Advisory Commission Recommenda
	1. Receive monthly activity update as applicable.

	e. Garden Ridge Parks Committee:
	1. Receive monthly activity update as applicable.

	f. Volunteer Garden Ridge!
	1. Receive monthly activity update as applicable.


	11. Approvals/Authorizations
	a. 2021 Tax Rates.
	2021 Tax Rate Proposal
	2021 Tax Rate Calculation Worksheet
	Certification of Appraisal Roll
	Introducing a New TNT
	1. Review the 2021 No-New-Revenue, Voter-Approval, an
	2. Propose, by record vote, a tax rate for the 2021 t
	3. Announce date, time, and place of 2021 Tax Rate Pu
	FY2022 Budget and 2021 Tax Rate Schedule


	b. Comal Appraisal District Board of Directors Electi
	CAD Board of Directors Election


	12. Updates
	a. City Council Projects.
	1. Traffic and Development along FM 3009/FM 2252 Corr
	2. Bulk Dumpsters/Brush along FM 3009 (Valdez).
	3. City of Garden Ridge 50th Anniversary (Bower).


	13. Discussion of Future Agenda Items
	a. Future Agenda Items
	Rolling Agenda August-September 2021


	14. Citizen Comment Period
	15. Reports and Comments from Mayor and City Councilmembers
	16. Executive Session
	a. Pursuant to Texas Government Code Section 551.071 
	1. To deliberate the purchase, exchange, lease, or va
	2. A matter in which the duty of the attorney to the 


	17. Business Items
	18. Adjournment



