








 
                                                        City of Garden Ridge  

                                                                                                 “A way of life, not just a place to live”  

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
MINUTES 

CITY COUNCIL REGULAR MEETING 
WEDNESDAY, JUNE 2, 2021, 6:00 P.M. 

Councilmembers Present: 
Mayor Robb Erickson 
Mayor Pro-Tem John McCaw 
Councilmember Lisa Swint 
Councilmember Jesse Valdez 
Councilmember Todd Arvidson 
Councilmember Kay Bower 
 

Councilmembers Absent: None 
 

City Staff Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Kat Balbi, Assistant City Secretary 
Karen Ford, Finance/HR 
Ron Eberhardt, Police Chief 
Steven Steinmetz, Interim Utility Manager 
Eric Lowman, Deputy Public Works Director 
Linda Crosland, Librarian 
Cynthia Trevino, City Attorney 
 

City Commissioners Present: 
Dr. Jim Miller, Chair, Planning and Zoning Commission 
Karen Diaz, Vice-Chair, Planning and Zoning Commission 
Todd Hill, Planning and Zoning Commissioner 
James Mueller, Chair, Water Commission 
Don Stone, Water Commissioner 
Dr. Denise Miner-Williams, Wildlife Management Advisory Commissioner 
 

1. Call to Order 
With a quorum of the City Councilmembers present, Mayor Erickson called the regular meeting of the Garden 
Ridge City Council to order at 6:00 p.m. on Wednesday, June 2, 2021, in the City Council Chambers of the 
Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 

2. Roll Call: See above. 
 

3. Pledge of Allegiance: Mayor Erickson led the Pledge of Allegiance and the Texas Pledge. 
 

4. City/Employee Recognitions/Employee Introductions 
a) Thank you note from Marilyn Winters to the City of Garden Ridge and City Staff. 

City Administrator Nancy Cain stated a thank you note was received from Marilyn Winters to the City of Garden 
Ridge and City Staff for assisting with election preparations. 
 

b) Thank you note from Kitty Owen to Mayor Thompson and City Council. 
City Administrator Nancy Cain stated a thank you note was received from Kitty Owen to Mayor Thompson and 
City Council for recognizing her volunteer service years. 
 

c) Thank you note from Hanson Aggregates-Servtex Quarry to the City of Garden Ridge. 
City Administrator Nancy Cain stated a thank you note was received from Hanson Aggregates-Servtex Quarry to 
the City of Garden Ridge for assisting in the annual food drive for RACAP. 
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d) Texas Municipal Clerk’s Office Achievement of Excellence Award. 

Mayor Erickson spoke regarding the Texas Municipal Clerk’s Office Achievement of Excellence Award and City 
Administrator Nancy Cain thanked the City Secretary’s Office for all they do. The Texas Municipal Clerk’s Office 
Achievement of Excellence Award was presented to City Secretary Marisa Spencer, Assistant City Secretary Kat 
Balbi, Court Clerk Shannon Del Toro, and Utility Clerk Michelle Hinojosa. 
 
5. Citizen Comment Period 
Tony Frasco, 8802 Wild Wind Park, spoke regarding his water bill. 
 
6. Consent Agenda 

THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR 
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC 
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER, 
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA. 
a) Approval of Minutes for the April 26, 2021, City Council Special Meeting. 
b) Approval of Minutes for the May 5, 2021, City Council Regular Meeting. 
c) Approval of Minutes for the May 10, 2021, City Council Special Meeting. 
d) Financial Statement, Summary Report, and Management’s Discussion and Analysis of Results of 

Operations – April 30, 2021. 
e) Garden Ridge Assembly Lease Agreement to continue leasing property located at 9375 Schoenthal 

Rd. for a period of two (2) years at the previously set rate of $1,265 per month. 
f) Memorandum of Understanding for Disclosure of Information between the Comal County Criminal 

District Attorney’s Office and the Garden Ridge Police Department. 
Motion: A motion was made by Mayor Pro-Tem McCaw, seconded by Councilmember Bower, to approve 
Consent Agenda items a)-f). The City Council voted five (5) for and none (0) opposed. The motion carried 
unanimously. 
 
7. Staff Reports 

a) City Administrator Monthly Activity Report. 
City Administrator Nancy Cain provided City Council with an update on the City Shred Event and spoke 
regarding Governor Abbott’s Executive Order relating to masks, the COVID-19 vaccination clinic scheduled for 
June 8th at the Community and Event Center, and the First Friday Event scheduled for June 4th at Paul Davis Park.  
 

b) Finance/HR Monthly Activity Report. 
Finance/HR Director Karen Ford provided City Council with updates relating to City Staff and spoke regarding 
the American Rescue Plan. 
 

c) City Secretary Monthly Activity Report. 
City Secretary Marisa Spencer reviewed the monthly activity report and spoke regarding continuity of operations 
related to the Administrative Department. 
 

d) Police Department Monthly Activity Report. 
Chief Eberhardt reviewed the monthly activity report and spoke regarding continuity of operations related to the 
Police Department. 
 

e) Public Works Monthly Activity Report. 
Deputy Public Works Director Eric Lowman reviewed the monthly activity report and spoke regarding continuity 
of operations related to the Public Works Department. 
 

f) Water Department Monthly Activity Report. 
Interim Utility Manager Steven Steinmetz reviewed the monthly activity report and spoke regarding continuity 
of operations related to the Water Department. 
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g) Library Monthly Activity Report. 
Librarian Linda Crosland reviewed the monthly activity report and spoke regarding continuity of operations 
related to the Library. 
 
8. City Engineer Projects Status Reports 
City Engineer Sam Johnson reviewed the Trihydro Engineering Report. He spoke regarding the FM 2252 TxDOT 
Project and FM 2252 Wastewater Project and addressed questions from Councilmembers. 
 
9. City Commission and Committee Reports/Recommendations/Possible Actions  

a) Planning and Zoning Commission: 
1. Planning and Zoning Commission Place 4 Vacancy. 

1.1. Receive recommendation to appoint Todd Hill to the Planning and Zoning Commission 
Place 4 vacancy with term expiring September 30, 2021. 

Chair Dr. Miller stated the Commission recommends the appointment of Todd Hill to the Planning and Zoning 
Commission Place 4 vacancy. Todd Hill introduced himself and Mayor Erickson thanked him for volunteering. 
 

1.2. Take action on recommendation. 
Motion: A motion was made by Councilmember Bower, seconded by Councilmember Valdez, to approve the 
Planning and Zoning Commission’s recommendation and appoint Todd Hill to the Planning and Zoning 
Commission Place 4 vacancy with term expiring September 30, 2021. The City Council voted five (5) for and 
none (0) opposed. The motion carried unanimously. 
 

2. Receive monthly activity update as applicable. 
Chair Dr. Miller provided City Council with an update on the topics discussed at the Commission’s May meeting. 
 

b) Quarry Commission: 
1. Take action on designating Ex-officio of Quarry Commission. 

Mayor Pro-Tem McCaw volunteered to serve as Ex-Officio of the Quarry Commission. 
 
Motion: A motion was made by Councilmember Bower, seconded by Councilmember Swint, to designate Mayor 
Pro-Tem McCaw as Ex-officio of the Quarry Commission. The City Council voted five (5) for and none (0) 
opposed. The motion carried unanimously. 
 

2. Receive monthly activity update as applicable. 
Mayor Erickson stated the Commission did not meet in May and does not have anything to report at this time. 
 

c) Water Commission:   
1. Request for water leak adjustment for 19204 FM 2252 for the billing period of February 22, 

2021 – March 23, 2021. 
1.1. Receive recommendation from the Water Commission. 

Chair Mueller provided City Council with a summary of the Commission’s discussion regarding this request. He 
stated the Commission recommends the Water Manager’s proposal of a credit in the amount of $994.00 for 
approval by City Council, adding the amount is based on calculating the cost of water lost at the second-tier rate. 
 

1.2. Take action on recommendation. 
Motion: A motion was made by Councilmember Swint, seconded by Councilmember Arvidson, to approve the 
Water Commission’s recommendation for request for water leak adjustment for 19204 FM 2252 for the billing 
period of February 22, 2021 – March 23, 2021, and credit the account in the amount of $994.00. The City Council 
voted five (5) for and none (0) opposed. The motion carried unanimously. 
 

2. Receive monthly activity update as applicable. 
Chair Mueller provided City Council with an update on the topics discussed at the Commission’s May meeting. 
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d) Wildlife Management Advisory Commission: 
Mayor Erickson stated the Commission did not meet in May and does not have anything to report at this time. 
 

e) Parks Committee: 
City Administrator Nancy Cain provided City Council with an update regarding the 4th of July Event. 
 

f) Volunteer Garden Ridge! 
City Administrator Nancy Cain stated Volunteer Garden Ridge! reported 391 hours for the month of May. 
 
10. Approvals and Authorizations 

The following items are for discussion, consideration, and action. 
a) Election of Mayor Pro-Tem for a one-year period. 

Motion: A motion was made by Councilmember Bower, seconded by Mayor Pro-Tem McCaw, to elect 
Councilmember Swint as Mayor Pro-Tem for a one-year period. The City Council voted five (5) for and none (0) 
opposed. The motion carried unanimously. 
 
City Council thanked Councilmember McCaw for his service as Mayor Pro-Tem. 
 

b) Designation of authorized signers on bank accounts held by the City of Garden Ridge with First 
United Bank and TexPool. 

Motion: A motion was made by Councilmember Arvidson, seconded by Councilmember Bower, to designate 
Mayor Erickson, Mayor Pro-Tem Swint, City Administrator Nancy Cain, and City Secretary Marisa Spencer as 
the authorized signers on bank accounts held by the City of Garden Ridge with First United Bank and TexPool. 
The City Council voted five (5) for and none (0) opposed. The motion carried unanimously. 
 

c) Application for Water and Wastewater Utility Service. 
City Administrator Nancy Cain requested this item be tabled until July to allow adequate time to finalize the 
document with the City Engineer and the City Attorney. 
 

d) Resolution No. 473-062021 A Resolution of the City Council of the City of Garden Ridge, Texas, 
authorizing the filing of an application for financial assistance from the State Infrastructure Bank 
and authorizing the City Administrator to act on behalf of the City of Garden Ridge, Texas, in all 
matters relating to the application. 

City Administrator Nancy Cain spoke regarding the water conflicts along FM 2252 and filing an application for 
financial assistance from the State Infrastructure Bank. 
 
Motion: A motion was made by Councilmember Valdez, seconded by Councilmember McCaw, to approve 
Resolution No. 473-062021 A Resolution of the City Council of the City of Garden Ridge, Texas, authorizing the 
filing of an application for financial assistance from the State Infrastructure Bank and authorizing the City 
Administrator to act on behalf of the City of Garden Ridge, Texas, in all matters relating to the application. The 
City Council voted five (5) for and none (0) opposed. The motion carried unanimously. 
 

e) Mayor and City Council Stipend. 
Mayor Erickson spoke regarding the Mayor and City Council Stipend and City Council agreed by consensus to 
direct staff to not move forward with drafting the document that would be needed to implement the stipends. 
 

f) Salary Uniformity and Step Pay Plan. 
City Administrator Nancy Cain spoke regarding the Salary Uniformity and Step Pay Plan approved by City 
Council on April 26, 2021. She stated to maintain uniformity and equality among Department Heads, an overall 
salary increase of 8% is recommended for the positions of Librarian, Public Works Director, and Utility Manager. 
 
Motion: A motion was made by Mayor Pro-Tem Swint, seconded by Councilmember Bower, to approve the 
Salary Uniformity and Step Pay Plan recommendation as presented for the Librarian, Public Works Director, and 
Utility Manager positions. The City Council voted five (5) for and none (0) opposed. The motion carried 
unanimously. 
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g) Resolution No. 474-062021 A Resolution of the City Council of the City of Garden Ridge, Texas, 

approving Fiscal Year 2021 General Fund Budget Amendment #1 for the period of October 1, 2020, 
through September 30, 2021. 

Finance/HR Director Karen Ford presented the Fiscal Year 2021 General Fund Budget Amendment #1 for the 
period of October 1, 2020, through September 30, 2021, and addressed questions from Councilmembers. 
 
Motion: A motion was made by Councilmember Bower, seconded by Councilmember Valdez, to approve 
Resolution No. 474-062021 A Resolution of the City Council of the City of Garden Ridge, Texas, approving 
Fiscal Year 2021 General Fund Budget Amendment #1 for the period of October 1, 2020, through September 30, 
2021, with the exception of the line item for the Mayor and City Council Stipend. The City Council voted five 
(5) for and none (0) opposed. The motion carried unanimously. 
 

h) Resolution No. 475-062021 A Resolution of the City Council of the City of Garden Ridge, Texas, 
approving Fiscal Year 2021 Water Company Operation and Maintenance Fund Budget 
Amendment #1 for the period of October 1, 2020, through September 30, 2021. 

Finance/HR Director Karen Ford presented the Fiscal Year 2021 Water Company Operation and Maintenance 
Fund Budget Amendment #1 for the period of October 1, 2020, through September 30, 2021, and addressed 
questions from Councilmembers. 
 
Motion: A motion was made by Councilmember Valdez, seconded by Councilmember McCaw, to approve 
Resolution No. 475-062021 A Resolution of the City Council of the City of Garden Ridge, Texas, approving 
Fiscal Year 2021 Water Company Operation and Maintenance Fund Budget Amendment #1 for the period of 
October 1, 2020, through September 30, 2021, with the exception of the line item for the Mayor and City Council 
Stipend. The City Council voted five (5) for and none (0) opposed. The motion carried unanimously. 
 
11. Updates 

a) City Council Projects. 
1. Animal Foster Program (Swint and Bower). 

Councilmember Swint and Councilmember Bower spoke regarding the Animal Foster Program Project and 
indicated this item could be removed from the agenda until they have additional information. 
 

2. Comal ISD Events (Swint and Arvidson). 
Councilmember Swint and Councilmember Arvidson spoke regarding upcoming events and Mayor Erickson 
spoke regarding Davenport High School presenting their fall schedule to City Council in July. 
 
12. Discussion of Future Agenda Items 
None at this time. 
 
13. Citizen Comment Period 
Dr. Denise Miner-Williams, 9063 Schoenthal Road, spoke regarding the Mayor/City Council Stipend. 
 
Dr. Jim Miller, 9910 Marie Meadow, spoke regarding the vaccine clinic and the Mayor/City Council stipend. 
 
14. Reports and Comments from Mayor and City Councilmembers 

The Mayor and/or City Councilmembers may comment, make general announcements, and/or provide 
progress reports on events, activities and/or committees/board meetings concerning the following: 

Alamo Area Metropolitan Planning Organization, Boy Scouts and/or Girl Scouts, City of 
Garden Ridge sponsored events and outreach efforts, Comal ISD (Garden Ridge Elementary/ 
Danville Middle School/Davenport High School), Counties (Bexar/Comal/Guadalupe), Families 
of Garden Ridge, Garden Ridge Lions Club, Garden Ridge Citizen Police Academy Alumni 
Association/Citizen Patrol, Garden Ridge Women’s Club, Greater Bexar County Council of 
Cities, Northeast Partnership. 
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Councilmember Valdez spoke regarding the Garden Ridge Citizens Police Academy Alumni Association’s 
Annual Car Show. Councilmember Bower spoke regarding the Garden Ridge Lion’s Club. Mayor Erickson 
spoke regarding the Families of Garden Ridge Adopt-A-Highway Program and Northeast Partnership. 
 
15. Executive Session 

The City Council will recess its open meeting and reconvene in Executive Session: 
a) Pursuant to Texas Government Code Section 551.071(1) and 551.071(2) – Consultation with 

Attorney and 551.072 – Deliberations About Real Property. 
1. To deliberate the purchase, exchange, lease, or value of real property if deliberation in an open 

meeting would have a detrimental effect on the position of the governmental body in negotiations 
with a third person and legal advice on same: wastewater utility easement acquisition and 
property acquisition for city building project and related matters. 

2. A matter in which the duty of the attorney to the governmental body under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Texas 
Government Code Chapter 551 regarding possible computer/data breach (Mayor’s Access & 
PC) and related investigation. 

Mayor Erickson announced the City Council will recess at 7:53 p.m. and reconvene into Executive Session at 
8:03 p.m., in accordance with Texas Government Code Section 551.071(1) and 551.071(2) – Consultation with 
Attorney and 551.072 – Deliberations About Real Property to discuss and seek legal advice on the items stated 
above. 
 
Mayor Erickson adjourned the Executive Session and reconvened back into Regular Session at 9:25 p.m. 
 
16. Business Items 

The City Council will reconvene into Regular Session upon conclusion of the Executive Session and 
may recall any item posted for Executive Session for action, as necessary. 

No action taken. 
 
17. Adjournment 
Motion: A motion was made by Councilmember Valdez, seconded by Councilmember Bower, to adjourn. The 
City Council voted five (5) for and none (0) opposed. The motion carried unanimously. There being no further 
business, the Wednesday, June 2, 2021, City Council regular meeting was adjourned at 9:26 p.m. by Mayor 
Erickson. 
 
 

          ____________________________________ 
         Robb Erickson 

ATTEST        Mayor 
 
 
______________________________ 
Marisa Spencer 
City Secretary 



CITY FUNDS BALANCE
CURRENT

INTEREST RATE

GF OPERATING ACCOUNT 145,964.93$               0.00%

GF MONEY MARKET 3,566,971.92              0.55%

PEG CAPITAL FEES 41,644.71                   0.50%

TEXPOOL INVESTMENTS 6,602.50                     0.01%

2017 I&S 2,148.16                     0.45%

2012 I&S 40,610.84                   0.50%

2012 REFI 20,106.96                   0.50%

2015 I&S 57,876.19                   0.55%

CONSTRUCTION BOND 139,884.29                 0.55%

TEXPOOL WATER IMPACT FEES 170,572.28                 0.01%

TEXPOOL STREET IMPACT FEES 59,031.89                   0.01%

ASSET/FORFEITURE - STATE 98.15                           0.00%

ASSET/FORFEITURE - FED 186,757.84                 0.55%

TOTAL CITY FUNDS 4,438,270.66$           

WATER FUNDS BALANCE
CURRENT

INTEREST RATE

OPERATING ACCOUNT 1,225,459.94              0.55%

WATER SURCHARGE 148,538.53                 0.55%

TEXPOOL WATER INVEST 2,236.48$                   0.01%

TOTAL WATER FUNDS 1,376,234.95$           

TOTAL ALL ACCOUNTS 5,814,505.61$           

CITY OF GARDEN RIDGE
MONTHLY ACCOUNT BALANCES & INTEREST RATES

PERIOD ENDED AS OF 05/31/2021



GENERAL FUND BALANCE

GF Operational Checking 145,964.93$               

GF Money Market 3,566,971.92              

TexPool Investments 6,602.50                     

    Restricted Amounts (319,319.48)                

TOTAL AVAILABLE FUNDS 3,400,219.87$           

WATER FUND BALANCE

Operational Checking 1,225,459.94$           

TexPool Water Invest 2,236.48                     

Water Surcharge 148,538.53                 

    Restricted Amounts (591,834.85)                

TOTAL AVAILABLE FUNDS 784,400.10$              

CITY OF GARDEN RIDGE
CASH & INVESTMENTS STATEMENT

CURRENT AND YEAR TO DATE AS OF 05/31/2021



May-21 YTD
FY 2021

BUDGET

% OF

BUDGET

BUDGET

BALANCE

REVENUES 214,883.36$     2,684,116.15$   3,049,015.00$   88.0% 364,898.85$        

EXPENDITURES

ADMINISTRATION 55,546.26         420,713.34        853,496.00        49.3% 432,782.66          

COURT 7,845.11            59,945.60          91,105.00          65.8% 31,159.40            

POLICE 102,251.14       793,039.63        1,324,881.00     59.9% 531,841.37          

PUBLIC FACILITIES 46,611.31         358,593.89        608,670.00        58.9% 250,076.11          

COMMUNITY CENTER 3,757.26            24,716.09          65,998.00          37.4% 41,281.91            

LIBRARY 8,133.61            60,623.90          99,855.00          60.7% 39,231.10            

FARMERS MARKET -                     -                      -                      -                        

FUND CHANGES/XFER -                     -                      -                      0.0% -                        

   TOTAL EXPENDITURES 224,144.69       1,717,632.45     3,044,005.00     56.4% 1,326,372.55      

NET POSITION (9,261.33)$        966,483.70$      5,010.00$          (961,473.70)$      

May-21 YTD
FY 2021

BUDGET

% OF

BUDGET

BUDGET

BALANCE

REVENUES 104,290.68$     1,075,755.98$   1,789,687.00$   60.1% 713,931.02$        

EXPENDITURES 53,826.39         836,192.65        1,330,798.00     62.8% 494,605.35          

AMI SYSTEM (Funded by Reserves) 3,122.50            633,662.17        -                      (633,662.17)        

REVENUE +/(-) EXPENDITURES 47,341.79         (394,098.84)       458,889.00        852,987.84          

May-21 YTD
FY 2021

BUDGET

% OF

BUDGET

BUDGET

BALANCE

BOND PRINCIPLE PAYMENTS 450,500.00       450,500.00        451,900.00        99.7% 1,400.00              

XEROX LEASE PRINCIPLE PMTS 472.42               2,636.62             5,284.00             49.9% 2,647.38              

TOTAL OTHER CASH OUTFLOWS 450,972.42$     453,136.62$      457,184.00$      4,047.38$            

OTHER CASH OUTFLOWS

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES

CURRENT AND YEAR TO DATE AS OF 05/31/2021

GENERAL FUND

WATER FUND



REVENUES YTD Budget

RENTALS 15,455.00$    30,000.00      

DEPOSITS 6,780.00        18,000.00      

CLEAN-UP FEES 850.00            2,250.00        

DEPOSITS REFUNDED (5,425.00)       (16,500.00)     

DONATIONS -                  -                  

     TOTAL REVENUES 17,660.00      33,750.00      

EXPENDITURES

PAYROLL/TAXES/RETIREMENT 483.11            2,286.00        

MANAGER FEES 7,643.00        17,500.00      

COMPUTER/INTERNET 1,101.56        1,817.00        

TELEPHONE 376.00            564.00            

UTILITIES 4,977.69        10,301.00      

MAINTENANCE 2,507.55        9,000.00        

SUPPLIES 312.18            1,200.00        

CLEANING 1,890.00        5,230.00        

EQUIPMENT -                  600.00            

MARKETING -                  -                  

DONATION EXPENDITURES -                  -                  

FACILITY ENHANCEMENTS -                  -                  

     TOTAL EXPENDITURES 19,291.09      48,498.00      

NET POSITION (1,631.09)$     (14,748.00)$  

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES - COMMUNITY CENTER

PERIOD ENDED AS OF 05/31/2021



Management's Discussion and Analysis of Results of Operations – May 2021 

GENERAL FUND 

Cash 

Total available funds as of May 31,2021 are $3,400.2k. 

Revenue 

Ad Valorem Tax collections for May total $12.4k. YTD collections total $1,699.0k or 100% of the FY21 budget of 

$1,699.5k. 

Sale Tax Revenue YTD totals $291.2k or 105.9% of the $275k FY21 budget. 

Building Permits revenue YTD totals $69.8k or 43.7% of the $160k budgeted for FY21. 

Trash Collections YTD total $55.1k vs $53.4k for the previous year. Current collections total 68.9% of the $80k 

budgeted for FY21. 

 

 

Expenditures 

 

All departments are operating within the FY20 budget. 

 $-  $200,000  $400,000  $600,000  $800,000  $1,000,000  $1,200,000  $1,400,000  $1,600,000

Ad Valorem

Sales Tax

Franchise

Permits

Licenses

Fees

Donations

Court

Misc.

Ad Valorem Sales Tax Franchise Permits Licenses Fees Donations Court Misc.

FY21 YTD 1,704,042 291,247 406,010 72,075 3,710 67,927 1,523 77,292 60,290

Budget FY21 $1,708,500 $275,000 $583,720 $162,600 $3,500 $125,290 $- $124,305 $66,100

General Fund
Revenue - Actual YTD to FY21 Budget



 

 

WATER FUND 
Meters 

Current meters for May 2021 total 1674 vs 1658 for May 2020. 

Cash 

Total available funds as of May 31,2021 are $784.4k. 

Revenue 

Revenue YTD totals $1075.7k or 60.1% of the $1,789.7k budget for FY21. Total YTD revenue for the same period 

last year was $946.8k 

YTD water sales total $101.9k or 60.5% of the $1,670.3 budgeted for FY21. 

 

Admin Court PD PW Comm. Ctr. Library

FY21 YTD $420,713.34 $59,945.60 $793,039.63 $358,593.89 $24,716.09 $60,623.90

Budget FY21 $853,496.00 $91,105.00 $1,324,881.00 $608,670.00 $65,998.00 $99,855.00

% Spent 49.3% 65.8% 59.9% 58.9% 37.4% 60.7%

 $-
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General Fund
Expenditures - Actual YTD to FY21 Budget

 Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep

 FY21 191,62 174,93 101,90 90,498 94,522 95,423 165,43 96,616

 FY20 169,66 87,305 73,721 88,169 76,703 92,803 90,808 167,37 196,40 281,28 272,36 155,65

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000
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LE
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WATER SALES - FY21 VS FY20 VARIANCE $



 

Meter installation revenue totals $4.8k or 21.0% of the $23k budgeted for the year. 

Expenditures 

The next bond payments are due in August. 

 

During the FY21 budget process Council approved the use of the Water Fund’s reserves to pay for a new AMI 

system. The contracted project totals $622.2k. To date $622.2k has been expensed; of which $560k has been paid 

and $62.2k was recorded as a retainage payable to be paid at the completion of the project. Software programing 

cost and engineering fees have added an addition of $11.5k to the overall project. Total project cost stand at 

$633.7k. 

 

The Water department is operating within the FY21 budget. 

 

 
 

 

Interest & Sinking Fund  

Revenue 

Ad Valorem Tax collections YTD total $709.0k of the $721.8k budget for FY21. 

 

$1,010,954

$1,752,247

$1,529,369
$1,670,286 $1,644,900

$1,530,000

 FY21 YTD  FY20 YTD  FY19

Water Sales Actual vs Budget

FY21 YTD Budget FY21

Water

FY21 YTD 836,193

FY21 Budget 1,330,798

% Spent 62.8%

 -
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Water 
Expenditures- Actual YTD vs FY21 Budget



Expenditures 

Next bond payments are due in August 2021.  

 

 

Capital Improvements Fund  

Cash Balance 

Water Impact Fee Balance is $170.6K. 

Street Impact Balance is $59k. 

Revenue 

No revenue to report for May. 

 

 

Asset Seizure Fund  
Cash Balance 

The Restricted Fund Balance is $186.8k. 

Revenue 

May revenue received totals $1.3k.  

Expenditures 

Funds were used to purchase a 2021 Chevrolet Tahoe for the Police Department. The Police Department will be 

evaluating this vehicle for potential future purchases to replace the existing fleet of Ford SUVs as replacements 

become necessary. 

 

 

Summary 
The City of Garden Ridge is financially sound and operating within the Budget set forth by the City Council.  



DATE: 7/1/2021 REQUESTED BY: Admin & Water Department
DEPARTMENT NAME SIGNATURE OF DEPARTMENT HEAD

X

X

TRACKING # RECORD SERIES # RETENTION PERIOD DESCRIPTION DESTRUCTION DATE

Misc. UT5025-05 12 years 2003-2005 Water Analysis Reports 7/8/2021
Misc. UT5000-19 2 years 2018 Work Orders 7/8/2021

Misc. UT5025-01 5 years
1989-2009 Microbiological Analysis 
Reports 7/8/2021

Misc. GR1050-14a 2 years
2008-2009 Employee Applications (Not 
Hired) 7/8/2021

Misc. GR10075-01b 2 years
2005 Unsuccessful Bids for Water 
Vehicle 7/8/2021

Misc. GR1000-36 2 years 2013 Oak Tree Trimming Permit 7/8/2021

APPROVAL OF THE RECORDS MANAGEMENT COMMITTEE, FOR THE DESTRUCTION OF THESE RECORDS HAS BEEN RECEIVED THIS DATE 7/1/2021
AND EVIDENCED BY THEIR SIGNATURES BELOW:

CITY ADMINISTRATOR CHIEF OF POLICE CITY SECRETARY

            MAYOR DATE APPROVED BY CITY COUNCIL

  THE RECORDS HAVE BEEN PRESERVED IN ACCORDANCE WITH LOCAL GOVERNMENT CODE, CHAPTER 204, AND THE RULES ADOPTED UNDER IT.

REQUEST FOR AUTHORITY TO DESTROY AND CERTIFICATION OF DESTRUCTION

        HEREBY REQUEST DESTRUCTION OF THE RECORDS CORRECTLY LISTED BELOW. THE RECORDS WERE REVIEWED FOR HISTORICAL SIGNIFICANCE AND 
ANY FOUND HAVE BEEN TURNED OVER THE TO THERECORDS MANAGEMENT OFFICE.

  THE RECORDS HAVE EXCEEDED THE REQUIRED RETENTION PERIOD STIPULATED BY THE DEPARTMENT'S RECORDS RETENTION SCHEDULE AND 
  DO NOT NEED ADDITIONAL RETENTION.



 
MUNICIPAL ADVISOR AGREEMENT 

 
June __, 2021 
 
Honorable Mayor and City Council Members 
City of Fairfield, Texas 
9400 Municipal Parkway 
Garden Ridge, TX 78266 
 
 
Re: Municipal Advisory Agreement 
 
Ladies and Gentlemen: 
 
1. Retention of RBC Capital Markets, LLC.  RBC Capital Markets, LLC (“RBC CM”) appreciates the 

opportunity to serve as municipal advisor to the City of Garden Ridge, Texas (the “Client” or “you”) in 
association with the issuance of obligations in the form of municipal securities or loan(s). Upon your 
acceptance, this engagement letter (the “Agreement”) will serve as our mutual agreement with respect to the 
terms and conditions of our engagement as your municipal advisor, effective on the date this Agreement is 
executed by the Client (the “Effective Date”). 

 
2. Scope of Services for Municipal Securities.  RBC CM is engaged by the Client as its municipal advisor to 

provide the services set forth below (the “Scope of Services”) regarding the Obligations: 
 

(a) Analyze the financing and structuring alternatives available to the Client if and as requested by the 
Client, taking into account its borrowing capacity, future financing needs, policy considerations, and 
such other factors as we deem appropriate to consider.   

 
(b) Recommend a plan for the issuance of the Obligations, consistent with the goals and needs of the 

Client, that may include: (1) the type of Obligations (e.g. current interest, capital appreciation, deferred 
income, etc.); (2) the date of issue; (3) principal amount; (4) interest structure (e.g., fixed rate, variable 
rate, etc.); (5) interest payment dates; (6) a schedule of maturities; (7) early redemption options; (8) 
security provisions; (9) method of sale (e.g., public sale, direct purchase by a bank or other investor, 
etc.); (10) as applicable, the investment of proceeds of the Obligations via state and local government 
obligations (SLGS), competitively bid open market securities or guaranteed investment contracts; and 
(10) other matters that we consider appropriate to best serve the Client’s interests.   

 
(c) Advise you of current conditions in the relevant debt market, market supply and demand issues, and 

other general market information and economic data which might reasonably be expected to influence 
interest rates, sale or bidding conditions or timing of issuance. 

 
(d) Organize and coordinate the financing team selected by you.  If requested, we will recommend 

qualified paying agents, escrow agents and verification agents, as the particular transaction may require, 
each of whom will be retained and compensated by you.  In a negotiated offering, we will assist in the 
preparation of soliciting underwriter proposals upon request and provide assistance to you for the hiring 
of the underwriter(s). 

 
(e) Work with counsel on the transaction, including bond counsel whom you retain, who will be recognized 

municipal bond attorneys, whose fees will be paid by you, and who will prepare the proceedings, 



provide legal advice concerning the steps necessary to be taken to issue the Obligations, and issue an 
unqualified opinion (in a form standard for the particular type of financing) approving the legality of the 
Obligations and (as applicable) tax exemption of the interest paid thereon.  In addition, bond counsel, 
disclosure counsel or underwriter’s counsel (as applicable) will issue an opinion to the effect that the 
disclosure document does not contain an untrue statement of a material fact or omit to state a material 
fact necessary in order to make the statements contained therein, in light of the circumstances under 
which they were made, not misleading.  Generally, working with counsel will mean coordinating with 
the attorneys and reviewing as municipal advisor such counsel’s preparation of appropriate legal 
proceedings and documents, including documents concerning any required election. 

 
(f) As applicable, assist in the Client’s preparation of the preliminary official statement and the official 

statement or equivalent document as the particular transaction may require (such as a private placement 
memorandum). 

 
(g) Make recommendations as to the need for credit rating(s) for the proposed Obligations and, should the 

Client seek a rating, coordinate the process of working with the rating agency or agencies and assist in 
the preparation of presentations as necessary. 

 
(h) Analyze the value and costs of obtaining municipal bond insurance, a liquidity facility or other credit 

enhancement for the Obligations and, should the Client seek any such credit enhancement, coordinate 
the process and assist in the preparation of presentations as necessary. 

 
(i) Attend meetings of governing bodies of the Client, its staff, representatives or committees as requested. 
 
(j) Coordinate with all parties to consummate the sale and delivery of the Obligations in a timely manner. 
 
(k) After closing, deliver to the Client and the paying agent(s) definitive debt records, including a schedule 

of annual debt service requirements on the Obligations. 
 
(l) You acknowledge that advice and recommendations involve professional judgment on our part and that 

the results cannot be, and are not, guaranteed. Further: 
 

i. Unless otherwise provided in the Scope of Services described herein, RBC CM is not 
responsible for the information included in any preliminary or final official statement, or for 
certifying as to the accuracy or completeness of any preliminary or final official statement, 
other than with respect to any information about RBC CM provided by RBC CM for inclusion 
in such documents. 

 
ii. The Scope of Services does not include tax, legal, accounting or engineering advice with 

respect to any issue or in connection with any opinion or certificate rendered by counsel or any 
other person at closing, and does not include review or advice on any feasibility study.   

 
iii. The Scope of Services does not include providing advice or services with respect to investment 

advisory services, brokerage services or derivative products. 
 

iv. If the Client designates RBC CM as its independent registered municipal advisor (“IRMA”)  
pursuant to the Municipal Advisor Rule (the “MA Rule”) of the Securities and Exchange 
Commission (the “SEC”) with respect to the activities and aspects described in the Scope of 
Services, the Client agrees to disclose to RBC CM the existence of any such IRMA 
designations.  Any reference to RBC CM, its personnel and its role as IRMA in the written 
representation of the Client contemplated under the MA Rule is subject to prior approval by 
RBC CM.  RBC CM is not responsible for verifying that it is independent (within the meaning 
of the MA Rule as interpreted by the SEC) from any party. 

 



3. Scope of Services for Loans with Bank or Governmental Agency/Authority. 
(a) As requested, analyze the risks and benefits of a loan with a bank or governmental agency/authority loan 

versus the issuance of municipal securities via the public debt markets. 
 

(b) Recommend a plan for the structure of the loan, including: (1) the debt repayment structure (e.g., current 
interest, capital appreciation, etc.). and maturity dates; (2) loan amount; (3) interest structure (e.g., fixed 
or variable rate, etc.); (4), payment dates and early redemption dates, if applicable; (5) security 
provisions; and (6) as applicable, the investment of loan proceeds via state and local government 
obligations (SLGs), competitively bid open market securities or guaranteed investment contracts; and (7) 
other matters that we consider appropriate to best serve the Client’s needs. 
 

(c) Recommend: (1) lenders who are or may be active in the market for tax exempt municipal loans; (2) 
participate in the drafting for your review and approval appropriate request for bids or qualification for 
lenders to submit bids to provide a  loan; and (3) facilitate the distribution of requests for bids or 
qualifications. 
 

(d) Analyze and negotiate the term sheets obtained and advise you and recommend the terms that meet your 
financial objectives. 
 

4. Amendment to Scope of Services.  
The Scope of Services may be changed only by written amendment or supplement to the Scope of Services 
described herein.  The parties agree to amend or supplement the Scope of Services described herein promptly 
to reflect any material changes or additions to the Scope of Services. 

 
5. RBC CM’s Regulatory Duties When Servicing the Client under MSRB Rule G-42.  

RBC CM must make a reasonable inquiry as to the facts that are relevant to the Client’s determination 
whether to proceed with a course of action, or that form the basis for any advice provided by RBC CM to the 
Client.  Municipal Securities Rulemaking Board (“MSRB”) Rule G-42 also requires that RBC CM undertake 
a reasonable investigation to determine that it is not basing any recommendation on materially inaccurate or 
incomplete information. RBC CM is also required to use reasonable diligence to know the essential facts 
concerning the Client and concerning the authority of each person acting on the Client’s behalf.  If the review 
of a recommendation of another party is requested by the Client and is within the Scope of Services of the 
Agreement, RBC CM must determine based on information obtained through reasonable diligence, whether 
the proposed securities transaction or financial product is or is not suitable for the Client.  To the extent our 
services involve advising you with respect to a bank loan or a loan with a governmental agency or authority, 
certain rules and regulations of the Securities and Exchange Commission and MSRB may not apply to the 
activities of RBC CM. 
 
The Client agrees to assist RBC CM in carrying out these regulatory duties, including providing to RBC CM 
accurate and complete information and reasonable access to relevant documents, other information and 
personnel needed to fulfill such duties.  In addition, the Client agrees to notify RBC CM if the Client requests 
that RBC CM review any recommendation of a third party. 

 
6. Term of this Engagement.  

The Term of this Agreement begins on the Effective Date and may be terminated as provided for below.    
This Agreement may be terminated with or without cause by either party upon the giving of at least thirty (30) 
days’ prior written notice to the other party of its intention to terminate, specifying in such notice the effective 
date of such termination. 

 
7. Compensation.  

The fees due to RBC CM hereunder shall be as set forth in Appendix A hereto. In addition, RBC CM shall be 
entitled to reimbursement of expenses incurred in connection with any services provided hereunder as set 
forth in Appendix A. 
 



8. Limitation of Liability.   
(a) In the absence of willful misconduct, bad faith, gross negligence or reckless disregard of obligations or 

duties hereunder on the part of RBC CM or any of its associated persons, RBC CM and its associated 
persons shall have no liability to the Client for any act or omission in the course of, or connected with, 
rendering services hereunder, or for any error of judgment or mistake of law, or for any loss arising out of 
any issuance of any Obligations , or investments of bond proceeds, or for any financial or other damages 
resulting from the Client’s election to act or not to act, as the case may be, contrary to any advice or 
recommendation provided by RBC CM to the Client. No recourse shall be had against RBC CM for loss, 
damage, liability, cost or expense (whether direct, indirect or consequential) of the Client arising out of or 
in defending, prosecuting, negotiating or responding to any inquiry, questionnaire, audit, suit, action, or 
other proceeding brought or received from the Internal Revenue Service in connection with any issue or 
otherwise relating to the tax treatment of any issue, or in connection with any opinion or certificate 
rendered by counsel or any other party. Client agrees to the terms of this section with the express 
understanding and agreement that any limitation of liability, assumption of liability or waiver of damages 
is only to the extent allowable by law. 
 

(b) Official Statement and Waiver of Sovereign Immunity.  Client acknowledges that it is responsible for the 
contents of the preliminary official statement, official statement or any other document related to the 
issuance of the Obligations as contemplated herein (“Offering Documents”).  Client will take all 
reasonable steps to ensure that the governing body has reviewed and approved the contents of the 
Offering Documents.  In addition, Client agrees and understands that this Agreement is a contract for 
services and to the extent permitted under the applicable state law, waives any claims or defenses you 
may have that you are immune from suit for any matter arising from or relating to this Agreement. 

 
9. Required Disclosures.  

MSRB Rules G-10 and G-42 require that RBC CM provide you with disclosures of pertinent regulatory 
information, potential and actual conflicts of interest, and information regarding certain legal events and 
disciplinary history.  Such disclosures are provided in RBC CM’s Disclosure Statement delivered to the 
Client together with this Agreement. 
 

10. Know Your Client, Anti-Money Laundering, and Terrorist Financing Rules and Regulations. 
The Client agrees to provide information to satisfy “Know Your Client,” “Anti-Money Laundering” and 
Terrorist Financing” rules and regulations, in each case, in accordance with RBC CM’s requirements. 

 
11. Waiver of Jury Trial.  

THE PARTIES AGREE TO ATTEMPT MEDIATION OR OTHER ALTERNATIVE DISPUTE 
RESOLUTIONS BEFORE FILING SUIT IN A COURT OF COMPETENT JURISDICTION. 

 
12. Choice of Law.  

This Agreement shall be construed and given effect in accordance with the laws of the State of Texas. 
 

13. Binding Effect; Assignment.  
This Agreement shall be binding upon and inure to the benefit of the Client and RBC CM, their respective 
successors and permitted assigns; provided however, neither party may assign or transfer any of its rights or 
obligations hereunder without the prior written consent of the other party. 
 

14. Entire Agreement.  
This instrument, including all appendices hereto, contains the entire agreement between the parties relating to 
the rights herein granted and obligations herein assumed. This Agreement may not be amended, supplemented 
or modified except by means of a written instrument executed by both parties. 

 
15. Severability.  

If any provision of this Agreement is, or is held or deemed to be, invalid, inoperative or unenforceable as 
applied in any particular case in any jurisdiction or jurisdictions because it conflicts with any provisions of 
any constitution, statute, rule or public policy, or for any other reason, such circumstances shall not make the 



provision in question invalid, inoperative or unenforceable in any other case or circumstance, or make any 
other provision or provisions of this Agreement invalid, inoperative or unenforceable to any extent whatever. 

 
16. No Third Party Beneficiary.  

This Agreement is made solely for the benefit of the parties and their respective successors and permitted 
assigns. Nothing in this Agreement, express or implied, is intended to confer on any person, other than the 
parties and their respective successors and permitted assigns, any rights, remedies, obligations or liabilities 
under or by reason of this Agreement. 
 

17. Authority.  
The undersigned representative of the Client represents and warrants that (s)he has full legal authority to 
execute this Agreement on behalf of the Client. The following individuals have the authority to direct RBC 
CM’s performance of its activities under this Agreement on behalf of the Client: 
 
Nancy Cain, City Administrator 
 

18. Counterparts.  
This Agreement may be executed in counterparts, each of which shall be an original, but which taken 
together, shall constitute one and the same instrument. 

RBC CAPITAL MARKETS, LLC 

By      _________________________________________ 

Name _________________________________________ 

Title   Managing Director 

Date   _________________________________________ 

ACCEPTANCE 

ACCEPTED this [________] day of [________], 2021 

By      _________________________________________ 

Name _________________________________________ 

Title   _________________________________________ 
 



 
APPENDIX A 

 
FEE SCHEDULE 

 
In consideration for the services rendered by RBC Capital Markets, the Issuer agrees that our fee for each issue of 
Obligations will be as follows: 
 
 
Base Fee - Any Issue:         $3,750 
Plus 
$12.50 per  $1,000 next        $250,000 or      $6,875 for       $250,000 Bonds 
Plus 
$11.50 per  $1,000 next        $250,000 or      $9,750 for       $500,000 Bonds 
Plus 
$  7.00 per  $1,000 next        $500,000 or    $13,250 for    $1,000,000 Bonds 
Plus 
$  4.75 per  $1,000 next     $1,500,000 or    $20,375 for    $2,500,000 Bonds 
Plus 
$  2.75 per  $1,000 next     $2,500,000 or    $27,250 for    $5,000,000 Bonds 
Plus 
$  1.50 per  $1,000 next     $5,000,000 or    $34,750 for  $10,000,000 Bonds 
Plus 
$  1.00 per  $1,000 over   $10,000,000 Bonds  
 
 
For any issue of refunding Obligations and/or other Obligations involving escrow Agreements, Revenue Bonds 
or Bonds issued to State or Federal Agencies, our fees will be the as computed in fee schedule set out above plus 
25% (or 125% of the scheduled amount). It is also understood and agreed that we will charge a document 
preparation fee to be negotiated on a case-by-case basis, not to exceed $7,500. 
 
It is also understood and agreed that when appropriate under the circumstances (depending on time and resources 
expended in the transaction), we will charge an additional fee to be negotiated on a case-by-case basis. In no 
event shall this fee exceed 25% of the scheduled Financial Advisory fee set out above.  
 
RBC Capital Markets will bill the Issuer at Closing for each issue of Obligations a net amount which will include 
a fee calculated on the above schedule as well as any “out-of-pocket” expenses incurred on behalf of the Issuer.  
 
 
 
 
 
 
 
 
 



















































 
 

Garden Ridge Community and Event Center 
Monthly Report 

 June 1st thru June 30th 2021 
                                  
 

 
Utilization (by Days) 
         FY 20-21             FY 19-20              FY 20-21                FY 19-20 
(Current Month)      (Current Month) (Year to Date)  (Year to Date) 
               21                                          9                                     158                        176 
 
 
 
 
Wildflower (Booked Current Month)       Bluebonnet (Booked Current Month)  
   
                                       9                                                                        12           
                                                                                                       
 
 
Category Count (by Events)   (Current Month)  (Year to Date) 

                                                                                                               
   1. Resident / Non-Resident                                          3     15                                 
   2. City Chartered Non-Profit Organizations               4     22  
   3. Non-Residents Service Organizations                  4              38 
   4. Non-Profit Associations                                            3                                   21                                      
   5. City Use           7     62                                                            
 





 City of Garden Ridge 
“A way of life, not just a place to live” 

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

City Secretary Monthly Activity Report 
Reporting Period: June 2021 

--------------------------------------------------------------------------------------------------------------------------------------- 
Administrative Operations and Upcoming Events 

City Hall Office Hours: 
 Monday/Wednesday/Thursday: 8am-5pm, Tuesday: 8am-6pm, and Friday: 8am-4pm.
 Upcoming Holiday (City Hall closed): Monday, July 5th.
 After hours emergency phone number: 210-651-6831.

Bulk Dumpsters: 
 Bulk Dumpsters will be available starting July 10, 2021, at 8am. They will be available July 10-11, 17-

18, 24-25, and July 31 - August 1 from 8am to 5pm with assistance from Garden Ridge Employees! This
schedule change is due to the federal holiday. Don't forget to bring your ID or utility bill for proof of
Garden Ridge residency.

First Friday: 
 Join the Mayor and City Council at Paul Davis Park on Friday, August 6th from 4pm to 6pm for fun and

conversation. See the City’s website or the City’s social media pages for details.
--------------------------------------------------------------------------------------------------------------------------------------- 

Communication Efforts 
 High Resolution Pictures of Garden Ridge. The City is seeking high resolution pictures that represent

our beautiful City in order to improve and update the City’s website. If you have any high resolution
pictures that you would like to be considered, please submit them to Assistant City Secretary Kat Balbi
via email at asstcitysecretary@ci.garden-ridge.tx.us.

 “MyCivic Utilities”. Want to view and pay your utility bill on your phone? Garden Ridge has an app for
that! Download “MyCivic Utilities” and see the March Grapevine or give us a call for details.

 Other Information/Announcements included in Grapevine/Website/Social Media. 4th of July
Celebration, Civilian Response to Active Shooter Events Seminar, Fireworks Ordinance Reminder, 2020
Consumer Confidence (Drinking Water Quality) Report, Water Conservation Tips, Energy Conservation
Tips, Commission Vacancies, and City Council Actions.

 Streaming of Meetings. City Council - 130 views / Commissions - 56 views.
--------------------------------------------------------------------------------------------------------------------------------------- 

Public Information Act (PIA) Summary 

Year Number of Requests 
2021 90 
2020 207 
2019 276 
2018 225 

mailto:asstcitysecretary@ci.garden-ridge.tx.us
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9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 

POLICE DEPARTMENT MONTHLY BREAKDOWN 
June 1 to June 30, 2021 

 
Calls for Service 

Dispatched:   125       City Ordinance:    17     Total:     142    False Alarms:  12 

Arrests 

*1 – Theft <$100 w/ Previous Convictions-shoplifting / Resisting Arrest 
*1 – Possession of Controlled Substance PG 1 >=1G<4G 
*1 – Public Intoxication  
*1 – Warrant Arrest 
 

Traffic Enforcement 

Crashes:  4 Citations:    59               Warnings:  50 Total:   109 

 

Training / Certifications 
 

*  Lieutenant Bellinger completed State and Federal Law Update 
*  Officer McMahan completed CCLP - Arrests and Terry Stops & Warrantless Searches 
(Exceptions) 

Outreach Efforts 
 

* Coffee with the Cops continues 2nd Wednesday of each month  
* Citizens Police Academy had 28 graduates.  Students had great reviews of course 
*  The 3rd Annual Pancake Breakfast generated $2,209 for the Children’s Advocacy       
    Center 
*  We had 30 citizens attend our CRASE Course with great enthusiasm 
 
 

Administrative Comments 
 

*  Municipal Court returning to normal operations 
* Ofc Jefferson released from probation period 
* Employee evaluations underway 



Steven Steinmetz  
Public Works 

Director 
 

Eric Lowman 
Deputy Public 

Works Director 
 

Stanley Georg 
Manuel Troncoso 

Ryan Furgason 
Jack Drawdy 

 

     MONTHLY PUBLIC WORKS REPORT 

                                              City of Garden Ridge  
                                                                                    “A way of life, not just a place to live”  

Activities for the month 
 

Storm water Drainage Facility and Easement Maintenance 
 
• Inspected 11 outfalls. 
• Inspected 18 detention ponds. 
• Stormwater public outreach: 2 message displayed on FM 2252 sign.  
• Trash removed from Right of ways by volumeters: 30 pounds. 
• Rainfall amount for the month: “ 
 
Parks Maintenance 
 
• Paul Davis Park: Ongoing sanitizing of facilities. 
                                  Repaired speaker lines. 
                                  Replaced 2 speakers. 
                                  Added storage box in the dugout. 
                                  Dragged the ball field 2 times. 
                                  Removed cut brush. 
                                  Spread 10 yards of ballfield dressing 
                                  Pressure wash sidewalks. 
                                  Mowed 2 times. 
• Pocket Parks: Mowed 1 time 
                                   
City Facility/Property Maintenance 
 
• City Hall:  Daily cleaning    
                        Painted 1 office. 
                        Shampooed carpets 
• Community Center: Mowed 2 times 
                        
                         
Oak Wilt  
 
No new reported cases. 
 
Reports Submitted 
 
Wildlife Management Advisory Commission Report. 
 
Events/Conducted Education to residents 
 
• None. 
 
Future Projects or Needs  
 
• Increase office space at the Public Works building. 
• Construct Covered vehicle and equipment storage. 
 
 
.     

                     
Ongoing 

Responsibilities  
• Parks 

maintenance 
• Facilities 

maintenance 
• Streets 
• All public 

facilities grass 
and right-of-
way's 

• Storm water 
Drainage 

• Oak Wilt 
monitoring 

 

June 2021 

Upcoming 
Events 

 
July 10th & 11th  

Trash Dumpsters.  
 

July, 17th & 18th  
Trash Dumpsters.  

 
July, 24th & 25th  
Trash Dumpsters.  

 
July, 31st 

August, 1st 
Trash Dumpsters. 



Animal Services  Monthly Activities  
 
• 7 deer carcasses were disposed of, which makes for the year 26. 
• 0 wild hog was donated this month to Hunters for the Hungry, the year-to-date combined totals 

for wild hogs and deer donated are . 
• 0 live traps loaned out this month, traps loaned out year-to-date . 
• 233 registered/reregistered animals for the 

year. 
• 0 nuisance complaints received. 
• 0 animal reported bites. 
       
Adoptions 
• 0 dogs; 2 year-to-date. 
• 0 cats;  0 year-to-date. 
 
Returned to owners 
•  2 dogs;  14 year-to-date. 
•  0 cats;   0 year-to-date. 
 
Transferred to other agencies 
• 0 dogs for month; 1 year-to-date. 
• 2 cats for month;  1 year-to-date. 
 
Currently in City care 
• 0 dogs;  12 cat:   
 

Year to Date Wildlife Report 

 
 
 

 Jan Feb. Mar Apr. May Jun Jul Aug. Sep.  Oct Nov Dec. Total 

Deer 3 3  4  5 4 7 0 0 0 0 0 0  26 

Raccoons 3  0  5  5 4 3 0 0 0 0 0 0  20 

Opossums 3  1  5  5 4 3 0 0 0 0 0 0  21 

Skunks 5  6 0  1  1 1  0 0 0 0 0 0  14 

Wild hogs 0  0  0  1  0  0 0 0 0 0  0  0  1 

Turtles 0  0  0  0 2  0  0 0  0  0  0  0  2 

Squirrels 1  1 1  2 5 2 0 0 0 0  0 0   12 

Foxes 0  0  0  0  0 1  0 0  0 0  0  0  1 

Armadillos 0 0  0  0  0  1 0  0 0 0 0 0   1 

Hawks 0  0  0  0  0  0 0  0  0  0  0  0  0 

Bats 0  0  0  0  0  0  0 0 0  0  0  0  0 

Coyotes 0  0  0  0  0 0  0  0  0  0  0  0  0 

Buzzards 1  1  0  0 0  0 0  0  0  0 0 0  2 

Ringtails 0  0  0  0  0  0  0  0  0 0 0  0 0 

Snakes 0  0  0  1 0  1  0  0  0 0 0  0   2 

Bobcat 0  0  0  0  0  0  0  0  0 0  0  0  0 

Porcupine 0 0 0 0 0 1 0 0 0  0  0 0  1 

Chicken 1 0 0 0 0 0 0 0 0 0   0        0 1 

Total 17  12  15  20  20  20                 104 



2016 2017 2018 2019 2020 2021
January 28 9 14 11 17 3

February 11 11 23 6 18 3
March 14 9 14 10 8 4
April 7 14 7 4 6 5
May 6 18 8 9 9 4
June 11 14 15 11 25 7
July 20 14 14 9 8

August 4 4 14 9 6
September 16 13 3 5 8

October 17 36 27 11 22
November 19 20 6 13 13
December 8 14 12 16 5

Totals 161 176 157 114 145 26

 

Deer Carcass Removal Totals for 2016 - 2021
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Water Department Report 

As of June 30, 2021 

City of Garden Ridge Aquifer Usage 

 

 Month: Year: Available: Stage: 
Edwards Well Usage AC/FT: 9.4 33.81 608.32 0 
Trinity Well Usage AC/FT: 82.9 316.34 N/A  0 

 
Water Quality 

 

2019 – 2020 
Pumping Report
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Total 
Pumped 

(Thousands)

Total Sold 
(Thousands)

Total Unsold 
(Thousands) 

Unaccountable 
Unsold 
(Thousands)

Unaccountable 
Unsold %

June '20 38,442 37,110 1,332 1,286 3.3%
July '20 51,469 48,851 2,618 2,574 5.0%
Aug '20 48,799 46,446 2,333 2,286 4.7%
Sept '20 32,959 29,855 3,104 3,057 9.3%
Oct '20 39,216 35,752 3,464 3,418 8.7%
Nov '20 37,299 33,440 3,860 3,821 10.2%
Dec '20 23,077 20,270 2,807 2,736 11.9%
Jan '21 20,655 Insufficient Data -
Feb '21 23,123 20,390 2,733 2,696 11.7%
Mar '21 20,744 18,627 2,117 2,030 9.8%
April '21 34,076 31,287 2,789 2,728 8.0%
May '21 21,642 19,080 2,562 2,391 11.0%
June '21 27,531 25,505 2,026 1,684 6.1%
Yearly Average 32,233 30,551 2,645 2,559 8.3%  
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                Water Department Monthly Activities: 

New Installed Meters 1 Work Orders 195 
Meter Replacements 0 Locates 42 
City Owned Leaks 3 Irrigations Permits Issued 0 
Meters Read  1681 Total Rebates 0 
Meter Tests 0 Active Customer Leaks 136 
 

Leak Adjustments 
 

New 
Requests 

1 Waiting for  
Customer 

 Approved 0 Amount 
Approved 

$0 
 

Denied 0 Sent to Water 
Commission 

 

 
 

 
Projects & Announcements: 

• Whispering Oaks Project is Ongoing 
o Reviewing Project As-Builts and is 99% complete 

• Workflow Management System Implementation  
o Ongoing. 

• AMI Project is Ongoing  
o 99% complete 

• 2252 Wastewater Project Ongoing 
o Contractor has installed 85% of the Wastewater Main 

• 2252 TXDOT Water Line Ongoing 
o Working on funding 

 
 

COVID-19 Pandemic 

The Water Department is continuing to be vigilant to keep our staff and infrastructure safe from 
the spread of the Coronavirus. We are still cleaning facilities, vehicles, and equipment daily to 
ensure our staff and water system stay safe. Our team members have a positive outlook. We are 
keeping a close eye on the situation and can increase or decrease our continuity of operations if 
and when necessary.  

 

 

 

 

 



Garden Ridge Library 

 

 

       Volume IV, Issue 9 

      July 7, 2021 

Monthly Library Update 

By Linda Crosland, Library Director   

For leisure, for learning, for life! 

 

Upcoming Activities for July 

Children’s Activities 

Tuesdays, Lego Robotics free time, come-n-go 

all day  

Wednesdays, Regular Legos Building free time, 

come-n-go all day  

Thursdays, Smart Cookie Day—Smart Readers 

bring us your reading log, do crafts and of 

course, munch a cookie  

Fridays, Preschool Storytime, 10:30 am with 

Stay & Play immediately following 

July 21, Mommy & Me Tea Party, 1-3 pm, in 

City Council room 

 

Adults’ Activities  

1st Mondays, Adult Game Night, 6:00 pm 

Tuesdays, Northside Knitters, 10:00 am 

Wednesdays & Fridays, Virtual Matter of Bal-

ance Class, 2:00-3:30 pm 

Thursdays, Adult Coloring, 1:00 pm 

2nd Tuesdays, Card-making for our troops, 

12:00 pm 

3rd Tuesdays, Regular Card-making, 1:00 pm 
  
 
 
 

 

Department Statistics for         

June 

Visits to the Library            1,213          

Items Checked Out                                  2,501                       

New Patrons Added                         21         

New Items Added to the Collection              51                              

Volunteer Hours                  125       

                            

Activity Statistics 

Children’s Preschool Storytime              200                                        

Children’s Lego Robotics, Coding,  &               

  Regular Legos           141  

Summer Reading Kickoff       45 

Donuts with Dad        24 

 Adult Classes, including virtual exercises   77        

                                                                       

                           ************ 
Linda participated in 1 webinar:  “Simple Ways to 

Beef up your Library Marketing.” 

“I find television very educating. Every 

time somebody turns on the set, I go into 

the other room and read a book.” - 

Groucho Marx  

 

  



202106_JuneEngineering_RPT.docx

memorandum

To: Garden Ridge City Council
From: Trihydro Corporation
cc: Ms. Nancy Cain, City Administrator, City of Garden Ridge
Date: June 23, 2021

Re: Engineering Report for July 2021 Council Meeting

1. FM 2252 TxDOT Project

 Trihydro prepared documents required for a funding application for the TxDOT FM 2252 Water
Line Relocation Project. Funding will be provided by the State Infrastructure Bank (SIB). The
requested interest rate is 1% for 15 years. The loan amount is $620,000.

 Once the loan is approved, Trihydro will prepare design/bid documents for proposed water line
relocation, finalize project budget, solicit construction bids, and finalize TxDOT approval.  We
are on hold awaiting authorization.

2. FM 2252 Wastewater Project

 Quo Mex is approximately 75% complete with force main installation. We are finalizing
application with CPS Energy for power to waste holding tank site.  We are also working with
AT&T to provide a service line to the tank site.

 Trihydro is in the process of preparing the City’s Sewer Ordinance.



Print

City Commission
Volunteer Interest Form

First Name* Last Name

Address* Phone Number

Email Address

Date of Birth* Voter Unique Identifier (VUID)

A registered voter in Garden Ridge, TX

Has resided in the City for at least six (6) months

Has not been convicted of a felony

Has not been found mentally incompetent by a final judgment of a court

Qualifications from Ordinance No. 210*

Please check all the boxes that apply to you.

Occupation

City Commission Volunteer Interest Form - Submission #2817

Date Submitted: 6/2/2021

Jesse Deaver

21430 Forest Waters Circle 916-212-1631

Director of National Accounts, Pharmaceuticals



Planning and Zoning Commission

Quarry Commission

Water Commission

Wildlife Management Advisory Commission

Any City Commission

Please check which of the following Commission you have a desire to serve on:

Tell us why you desire to serve on a City Commission.

List any Boards, Commissions or Committees you have previously served on in Garden Ridge or
other entities.

Please attach your resume or a bio.*
J Deaver_Resume.docx

Date

A resume or a bio is required to be submitted with Volunteer Interest Form.

I care a great deal about the community in which I live.  I love the area and the people, and I want to be of service to my 
community and the town of Garden Ridge.  I care about the issues of today and tomorrow facing our community.  I am 
trustworthy, loyal, and strive to live an honest and good life.  

Site Councils for Elementary School and Middle School in the Rocklin Unified School District.  Also served on the hiring 
committee for the Elementary School Principal in the Rocklin, CA Unified School District.  

6/2/2021



J E S S E  J .  D E A V E R ,  S R .   
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S U M M A R Y 
Accomplished Bio-Pharmaceutical Market Access National Account Director with demonstrated track-record 
of success for 20 years in strategic contract development, planning and execution, relationship initiation and 
development built on trust in a wide range of National PBM’s, National Payers, and Kaiser.   
  

C O R E  C O M P E T E N C I E S  
Leadership – Directing and executing the work of strategic contract planning, relationship development, and 
monthly invoice processing and approvals.  Field sales leadership collaboration for pull-through and push-
through initiatives to maximize contracts and minimize losses.   
Business Development/Strategic Thinking – Disease state planning and execution utilizing market and 
product resources to develop and facilitate clinical education to appropriately position contract negotiations.  
Effective contract management from initiation of contract through setting invoice review and payment.    
Networking – Effectively engage key customers to develop trust and collaboration leading to effective 
business relationships and stakeholder development.  Key Customer:  Cigna ESI, CVS, Humana, Prime 
Therapeutics, Kaiser  
Negotiation – Develop and execute contracts based on sound financial practices aligned with brand 
guidelines and terms for both new and existing products. 
Access & Account Penetration – Utilize approved resources with appropriate creativity and innovation to 
deliver value messaging that is relevant to treatment therapies, leading to meetings beyond pharmacy.  
Results Oriented – Accountability for sales goals regardless of business challenges to drive new and existing 
products.  Effective Field Sales to collaboration and message development to drive agreed upon strategies 
and tactics.  

P R O F E S S I O N A L  E X P E R I E N C E  
 
Nestle Health Sciences/Aimmune Therapeutics, San Antonio, TX 1 June 2020-Present 
Director, Strategic Accounts 

• Directing Corporate relationships including full contracting responsibilities for the following 
Accounts: 

o Cigna Express Scripts, Prime Therapeutics, Humana, Kaiser Permanente, and State Medicaid 
Plans  

• Negotiated new agreements on Nestle Contracts maintaining financial goals and objectives 
• Developed & executed Field Sales pull-through and push-through strategies and tactics 
• Developed Market Access strategy  
• Initiated & Managed Invoice set-up and processing of National PBM 
• Mentoring  
• Long-Term Incentive Plan recipient 2021 

 
SCILEX PHARMACEUTICALS, Sacramento, CA 29 July 2018-30 May 2019 
Corporate Account Director 

• 2019 Market Access Champions Club Winner  
• Interim Head of Market Access 
• Primary responsibility for select National Accounts 

o Cigna ESI, CVS, Kaiser, California State Medicaid (Medi-Cal) 



• Launched new product in the area of Pain Management 
• Negotiated the first 2 signed SCILEX contracts less than 6 months from launch 
• Executed ESI contract for the National Preferred Formulary, 26 million lives, 30 days after launch 
• Executed Cigna contract for 8.6 million lives, within 5 months of launch 
• Negotiated and executed Medi-Cal Fee-For-Service “Preferred, CDL” position for 2 million lives within 

11 months of launch 
• Work closely with field sales to lead “pull-through” and “push-through” activities to drive utilization 

 
SC PHARMACEUTICALS, Sacramento, CA 5 February- 8 June, 2018 

Director, National Accounts  
• Responsible for select National Accounts, PBMs, and IDNs 
• Developed and delivered value message to key customerss 

 
SANOFI US, Sacramento, CA  2001 – 2017 

National Account Director, Express Scripts Account (2016 – 2017) 
• Directed and led Express Scripts National Account team, including two account executives. 
• Developed/executed product contracts across Sanofi product portfolio totaling $1B in sales  
• Directed the work of Account Executive Core Client team  
• Received National Account Director of the Year, Top 1% of Sales (2016). 

National Account Director, Kaiser Permanente Account (2007 – 2016) 
• Led Contracting, marketing, and sales of the Kaiser Account Team 
• Responsible for $500 million Sanofi product portfolio including Generic product sales 
• Received recognition for National Account Team of the Year, Top 2% of Sales (2012). 

Regional Account Manager, Northern CA and Reno, NV (2001 – 2007) 
• Awarded National Account Team of the Year.  

 
BIOGEN, Northern CA and Reno, NV 1999 – 2001 

Area Business Manager 
• Territory Management targeting neurologists specializing in multiple sclerosis. 

 
HOECHST MARION ROUSSEL, Sacramento, CA 1997 – 2000 

District Sales Manager  
• Awarded District Sales Manager of the Year, Top 1% of Sales (1998). 

West Region Sales Operations, Home Office               1994-1997  
• Provided sales data support and analytics to west region leadership team. 

 
MERRELL DOW PHARMACEUTICAL SALES, Bakersfield, CA 1988 – 1994 

Field Sales Representative  
• Pace Setter Award  

 
E D U C A T I O N 

• Bachelor of Arts, Communications, BRIGHAM YOUNG UNIVERSITY, Provo, UT    1988 
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Miller P P P P E E P P P P P P
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Jacaman P P P P P VAA P P P P P P

Hill P

Place 5

Dauer P P E P P P E VAA P P P E

Porter P P P P P P P P

Planning and Zoning Commission
Rolling Attendance

P: Present
E: Excused per Ordinance 210
VAA: Voluntary Announced Absence
UA: Unannounced Absence
Gray: Not member yet























From:
To: Water
Subject: [EXTERNAL] Angus Beaird resigning from Water Commission
Date: Tuesday, June 15, 2021 5:34:52 PM

Effective immediately, I resign from the Garden Ridge Water Commission.  Thank you.

Angus Greg Beaird

Sent from my iPhone



 

                                                        City of Garden Ridge  
                                                                                                 “A way of life, not just a place to live”  

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
 

APPLICATION FOR WATER AND  
WASTEWATER UTILITY SERVICE 

 
 

__________________________________ (“Applicant”) requests [water and/or wastewater] utility service 
from City of Garden Ridge (“Utility”) to property located inside/outside the Utility’s designated wastewater 
service area. Applicant understands and agrees that retail water and/or wastewater utility service will only 
be available under the terms and conditions of the City’s utility service regulations, Texas Commission on 
Environmental Quality (“TCEQ”) regulations, Texas Water Code, and Texas Health & Safety Code.   

 
A living unit equivalent (LUE) is defined as the typical water demand required by a single family residence. 
For water requirements, this demand includes consumptive uses, such as lawn watering. The wastewater 
system does not receive all of these water flows, so the estimated LUEs differ between water and wastewater 
for residences. For all commercial development the typical amount of water used is determined based on 
the number of equivalent LUEs. 

 
The proposed development is designed for [single-family residential, commercial, industrial] use. The 
property is _________ -acres and located at _________________________________________________ 
[project location]. The proposed development will consist of _______ LUEs for water service and ________ 
LUEs for wastewater service.   

 
By signing and submitting this application for new water and/or wastewater utility service, Applicant 
declares that he/she is the Landowner of the property in question with legal contractual rights to develop 
the property. If the Applicant is not the Landowner, he/she must have written legal authority to make this 
application and to bind the Landowner to the terms of any resulting service contract.  {Attach copy of sworn 
power of attorney.} 

 
The information solicited below shall be the minimum information the Applicant shall be required to initiate 
a water and wastewater service (if available) to the property in question. Applicant shall also be required to 
timely provide any additional information required by Utility or its representatives to evaluate the service 
request, its effects on Utility’s existing water and/or wastewater system and customers, and any additional 
service capacities that might need to be developed to fulfill this request.   

 
Utility is not obligated to provide service until the application has been evaluated and a service 
agreement has been executed by all necessary parties. 
 
 
 
 



APPLICATION FOR WATER AND WASTEWATER UTILITY SERVICE 

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
 
Applicant (Landowner) 
Legal Name: _____________________________________________________________ 

Designated Contact: _______________________________________________________ 

Physical Address:_________________________________________________________ 

Mailing Address: _________________________________________________________ 

Telephone: _____________________________  Fax: ____________________________ 

Email: __________________________________________________________________ 
 
 
 

Landowner (if different) 
Legal Name: _____________________________________________________________ 

Designated Contact: _______________________________________________________ 

Physical Address:_________________________________________________________ 

Mailing Address: _________________________________________________________ 

Telephone: _____________________________  Fax: ____________________________ 

Email: __________________________________________________________________  
 
 
 

1. Property 
Location: __________________________(Attach county or key map showing location of property) 

Lot Size/Number of acres: __________________________________________________________ 

Building Size (square footage): ______________________________________________________ 

Type of Development: ____________________________________________________________ 

Irrigation Meter:  Yes_______________   No________________ 

Water Demand (gpm): ____________________________________________________________ 

Fire Flow Requirement (gpm): ______________________________________________________ 

Water LUE(s): ___________________________________________________________________ 

Wastewater Demand (gpd): ________________________________________________________ 

Wastewater LUE(s): ______________________________________________________________ 

 
 

 
 



APPLICATION FOR WATER AND WASTEWATER UTILITY SERVICE 

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
 

2. Water Requirements 
 
Applicant must submit a detailed plan of entire property showing all buildings. If present, clearly 
delineated driveways, sidewalks, fences, main electrical panel, septic tank, drain field, gravity drain 
from house, gray water lines, grease traps, gas meter, irrigation system, and water meter. 
 
Land Use assumptions for the Service Area were prepared to determine the number of LUEs. A 
particular number of LUEs are assigned based on the type of development for each lot. An average 
water demand per LUE of 565 gallons per day was used to size the water system and plan for 
proposed improvements to maintain the adopted level of service. 

 
Water LUEs can be calculated based on the following meter sizes: 
 

Water Meter Size Water LUEs 
5/8" 1 (D) 
3/4" 1.5 (D) 
1" 2.5 (D) 

1-1/2" 5 (D) 
2" 8 (D) 
3" 15 (D) or 18 (T) 
4" 25 (D) or 30 (T) 
6" 50 (D) or 60 (T) 
8" 90 (T) 

(D) Displacement Meter     (T) Turbine Meter 
 
 
This property will connect to the existing water main along ______________________________ 
_______ [connect point]. The Landowner will construct approximately ___________-linear feet 
(LF) of ________ -inch [diameter] main, from the property and connect to the existing _________ 
-inch [diameter] main at __________________________________________ [pipe location]. The 
Landowner may connect a maximum of __________ LUEs to the system for water service.  

 
 

3. Wastewater Requirements 
 
Applicant must submit a detailed plan of entire property showing all buildings. If present, clearly 
delineated driveways, sidewalks, fences, main electrical panel, septic tank, drain field, gravity drain 
from building, gray water lines, grease traps, gas meter, irrigation system, and water meter. 
 
Land Use assumptions for the Service Area were prepared to determine the number of LUEs. A 
particular number of LUEs are assigned based on the type of development for each lot. An average 
wastewater flow per LUE of 245 gallons per day was used to size the wastewater system and plan 
for proposed improvements to maintain the adopted level of service. 
 



APPLICATION FOR WATER AND WASTEWATER UTILITY SERVICE 

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
Wastewater LUEs can be calculated based on the following parameters: 
 

Development Wastewater LUE 
5/8" Water Meter 1 
3/4" Water Meter 1 
Duplex with single 5/8" meter per side 1 
Office 1 per 3000 sq-ft 
Office Warehouse 1 per 4000 sq-ft 
Retail; Shopping Center 1 per 1660 sq-ft 
Restaurant 1 per 200 sq-ft 
Church 1 per 70-Seats 
High/Middle School 1 per 13 Students 
Elementary 1 per 15 Students 

 
This property will connect to the existing wastewater force main along _____________________ 
___________ [connect point]. The Landowner will construct approximately ___________-LF of 
________ -inch [diameter] force main, from the property and connect to the existing _________ -
inch [diameter] force main at __________________________________________ [pipe location]. 
The Landowner may connect a maximum of __________ LUEs to the system for wastewater 
service.  

 
The City will furnish and install a grinder pump system in order to connect each residence/building 
to the wastewater system. The Landowner is responsible for all costs associated with the grinder 
pump installation. This agreement will set the design requirements and specify the type and size of 
the grinder pump system required to serve the property. 

 
Grinder Pump Requirements: 
 
The Landowner is responsible for furnishing all relevant requested information to establish 
operational requirements of the system for the property.  Below are estimated installation costs for 
various configurations of recommended grinder pumps. Additional non-standard installation fees 
may be determined by the City following a site visit and evaluation. 

 
GRINDER PUMP INSTALLATION FEE COST PER 

GRINDER PUMP 
Simplex (One Pump) $9,000 
Duplex (Two Pumps) $17,000 
Quadplex (Four pumps) $29,000 
Standard plumbing, force main and electrical fee $1,000 
Additional non-standard installation fees Vary 

 
A representative of the City of Garden Ridge will specify the type and size of grinder pump 
system required.  The design requirements shall be determined by the City and shall be in 
accordance with the rules of the TCEQ (30 Texas Administrative Code 317.2) for sewage 
collection systems, as those rules are amended from time to time.   



APPLICATION FOR WATER AND WASTEWATER UTILITY SERVICE 

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
4. Impact Fees 

 
The Landowner shall pay any applicable impact fees associated with the proposed development.  
The City of Garden Ridge Impact Fees are as follows: 
 

City of Garden Ridge Impact Fees 

  Impact Fee Per LUE 

Water $4,581 

City Wastewater $5,689 

CCMA Wastewater $1,800 

 
 

5. Landowner’s Financial Responsibility 
 
The Landowner shall be responsible for any cost associated with connecting to the City of Garden 
Ridge water and wastewater system. See the Application for Water and Wastewater Utility Service 
Worksheet for a calculation of fees. Below is the estimated cost for connecting to the water and 
wastewater system: 

 
Landowner's Financial Responsibility 

Description Summary of Fees 

Account Setup Fee (Deposit) $100 

Water Capital Recovery Fees  

Water Impact Fees (Deposit)  

Wastewater Capital Recovery Fees  

Total Grinder Pump Fees  

Wastewater Impact Fees (Deposit)  

Subtotal of Fees  

Less Prepaid/Deposit Fees  

Total Due 30 Days Prior To Installation  

 
The Landowner must pay any costs associated with connecting to the system prior to securing water 
and wastewater services from the City of Garden Ridge. 

 
 



APPLICATION FOR WATER AND WASTEWATER UTILITY SERVICE 

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
6. Timetable 

 
Applicant must provide a statement of current needs and a project (including dates) of future needs.  
 
Commencement of construction on the property: ________________________________________ 

Date water/wastewater service is requested: ____________________________________________ 

Type and Quantity of this initial service: _______________________________________________ 

Date domestic water/wastewater service requested to begin: _______________________________  

 

 

 
The undersigned hereby agrees to abide by all the provisions of the City's Ordinances governing water 
and/or wastewater services. I understand that the estimated amounts contained herein are subject to change 
based on any changes in the development plan. 
 
 
Applicant: ____________________________________ Date of Submission to Utility: _______________ 

Application Received by Utility: ____________________________ Date of Receipt: _______________ 

Application Fees: ____________________ Date of Submission to Utility: ________________________ 



CITY OF GARDEN RIDGE
APPLICATION FOR WATER AND WASTEWATER UTILITY SERVICE WORKSHEET

Application Date:

ACCOUNT SETUP FEES (DEPOSIT)

APPLICATION FEE

Water LUE (average) gallons per day

ITEM
City of Garden Ridge Impact Fees vary based on 
meter size.

Meter 
Size

LUE 
Ratio

Charge per Meter

Meter Size 5/8" 1
Meter Size 3/4" 1.5
Meter Size 1" 2.5
Meter Size 1.5" 5

Meter Size (Capacity 80 GPM) 2" 8
Meter Size 3" 15(D)/18(T)
Meter Size 4" 25(D)/30(T)
Meter Size 6" 50(D)/60(T)
Meter Size 8" 90(T)

WATER IMPACT FEES COST PER 
LUE

FEES

City of Garden Ridge (Per LUE) $4,581 

COST PER UNIT

565

WATER SERVICE FEES

$100 

COST

     SERVICE ADDRESS:

WATER CAPITAL RECOVERY FEES

WATER IMPACT FEES (DEPOSIT)

Number of 
Meters

Note: (D) - Displacement Meter and (T) - Turbine Meter

NUMBER OF LUEs

1



CITY OF GARDEN RIDGE
APPLICATION FOR WATER AND WASTEWATER UTILITY SERVICE WORKSHEET

WASTEWATER SERVICE FEES
Wastewater LUE (average) gallons per day

ITEM
City of Garden Ridge Impact Fees vary based on 
meter size and size of facility.

Charge per Meter

5/8" Water Meter 
3/4" Water Meter 

Duplex with single 5/8/" meter per side 
Office 

Office Warehouse 
Retail; Shopping Center 

Restaurant 
Church 

High/Middle School 
Elementary 

GRINDER PUMP INSTALLATION FEE COST FEES

Wastewater Plan Review Fee NA $300 
Simplex (One Pump) $9,000 
Duplex (Two Pumps) $17,000 
Quadplex (Four pumps) $29,000 

Standard plumbing, force main and electrical fee $1,000 
Additional non-standard installastion fees
Description:

Varies

WASTEWATER IMPACT FEES COST PER 
LUE

FEES

City of Garden Ridge (Per LUE) $5,689 
CCMA (Per LUE) $1,800 

FEES

NUMBER OF GRINDER PUMPS

WASTEWATER CAPITAL RECOVERY FEES

1 

1 per 200 sq-ft 
1 per 70-Seats 

1 per 3000 sq-ft 

1 per 13 Students 

1 

1 per 4000 sq-ft 
1 per 1660 sq-ft 

TOTAL DUE 30 DAYS PRIOR TO INSTALLATION

TOTAL CAPITAL RECOVERY FEES

LESS PREPAID/DEPOSIT FEES

NUMBER OF LUEs

SUBTOTAL OF FEES

WASTEWATER IMPACT FEES (DEPOSIT)

LANDOWNER FINANCIAL RESPONSIBILITY FEE SUMMARY

TOTAL ACCOUNT SETUP FEES (DEPOSIT)

TOTAL GRINDER PUMP FEES

TOTAL GRINDER PUMP FEES
TOTAL LANDOWNER FEES

1 per 15 Students 

245
COST PER UNIT

LUE 
Ratio

Number of 
Meters/Facility 

1 

2
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16.06 -- METER TEST ON REQUEST OF THE CUSTOMER. 
Upon request of a customer, the Water Department shall test the accuracy of the customer's 
meter.  The test shall be made at the Water Department's test facility. If it is found that the meter 
does not register in error more than two (2) percent fast, the customer shall pay the amount as set 
forth in Section 27.05 (L) for making the test and no adjustment of the charges shall be made.  If 
the meter should register more than two (2) percent fast, the consumer shall pay no fee for the 
meter test and the Water Department shall make appropriate adjustments in the water service 
charges.  Following the completion of any required test, the Water Department shall promptly 
advise the customer of the date of removal of the meter, and date of the test, the result of the test, 
and who made the test. 
 
16.07 -- ADJUSTMENT TO BILL  

a) Fast Meter:  Whenever any meter tested by the Water Department is found to have an 
average error of more than two (2) percent fast (in the Water Department's favor), a 
refund or credit will be issued to the customer for an overcharge based upon previous 
usage.  An overcharge will not be adjusted for a time period longer than three months 
prior to the testing and only to the present meter owner. 

 
b) Non-Registering Meter:  When a meter is found not to register for any period, unless 

bypassed or tampered with, the Water Department shall assess the minimum water bill 
charges to the customer for the billing period and will take immediate action to repair or 
replace the defective meter. 
 

c) Leak Adjustment:  Upon request from a water customer, the City may authorize a 
reduction to a water bill for a water leak or criminal activity which results in increased 
water usage.  Water customers must notify the Water Department no later than the due 
date of the water bill that a leak adjustment will be requested.   After notification to the 
Water Department, the water customer must submit a Water Leak Adjustment Request 
form (Appendix “F”) with supporting documentation within 90 days to the Water 
Department. Water usage that is determined to have resulted from a leak that was not 
reasonably detectable will be charged at the second-rate tier above 5,000 gallons.  All 
other water usage will be charged at their respective rate tiers.   Any leak adjustment 
spanning more than one billing period shall be considered a single event unless 
compelling evidence suggests otherwise. The Water Manager will review each request, 
research and investigate the circumstances of each claim. Requests for leak adjustments 
that extend 6 months beyond the billing period in which the leak was detected will not be 
considered. 
   
1. If the water leak is determined to be the responsibility of the City in part or in full, the 

Water Manager shall adjust the customer’s water bill by crediting the amount of 
water usage determined to be the City’s responsibility.    
 

2. If a water leak is determined not to be the responsibility of the City, the Water 
Manager may, at his discretion, adjust a water bill up to $250.00.  For higher 
adjustments, the request will be forwarded to the Water Commission for review and 
action. 
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3. Leak adjustment requests that the Water Manager deems do not contain all 
information necessary for a thorough Water Department investigation will be 
submitted to the Water Commission.    
 

4. Leak adjustments up to $500.00 considered by the Water Commission can be 
recommended to the City Administrator for action. Adjustments over $500.00 will be 
forwarded to City Council for review and action.   

 
5. All leak adjustment requests and actions will be reported to the Water Commission 

and City Council in the Water Manager’s Monthly Report. 
 
16.08 -- RE-READING OF METERS. 
The Water Department will re-read a customer's meter upon request of the customer. If the 
reading is determined to be in error, the Water Department will make the necessary adjustment.  
No charge is made for re-reading the meter unless the Water Department determines that there is 
no basis for such requested re-reading. 
 
SECTION 17. CROSS CONNECTION CONTROL. 
 
17.01 -- GENERAL POLICY. 

a) PURPOSE 
1. To protect the public potable water supply of the City of Garden Ridge, Texas from 

the possibility of contamination or pollution by isolating within the customer’s 
internal distribution system(s) or the customer’s private water system(s) such 
contaminants or pollutants that could backflow into the public water system. 

 
2. To promote the elimination or control of existing cross connections, actual or 

potential, between the customer’s implant potable water system(s) and non-potable 
water systems, plumbing fixtures, and industrial piping systems. 

 
3. To provide for the maintenance of a continuing program of cross-connection control 

that will systematically and effectively prevent the contamination or pollution of all 
potable water systems. 

 
b) RESPONSIBILITY. The Water System Manager shall be responsible for the protection 

of the public potable water distribution system from contamination or pollution due to the 
backflow of contaminants or pollutants through the water service connection. If, in the 
judgment of said System Manager an approved backflow prevention assembly is required 
at the customer’s water service connection; or, within the customer’s private water 
system for the safety of the water system, the System Manager or his/her designated 
agent shall give notice in writing to said customer to install such an approved backflow 
prevention assembly(s) at his/her own expense; and, failure, refusal, or inability on the 
part of the customer to  install, have tested, and maintain said assembly(s) shall constitute 
grounds for discontinuing water service to the premises until such requirements have 
been satisfactorily met. 

 
 

















From: Water Manager
To:
Subject: 8802 Wild Wind
Date: Thursday, April 1, 2021 5:00:00 PM

Mr. Frasco,
 
I appreciate speaking with you today and as I explained the city council has already granted a water
leak adjustment to all water customers over this billing period. I am unable to grant any further
credit. We are approving your request for a credit of $0.00 and will be closing your case. Please let
me know if you have any questions.
 
Thank You,
Jacob Parsons
Water Manager
City of Garden Ridge
Off: (210)651-6632
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Future Agenda Items 
City Council 

July 28, 2021, Special Meeting (Budget Worksession) 
 

14 days before Meeting (07/14/2021) City Council and Staff items are due. 
9 days before Meeting (07/19/2021) City Administrator and Mayor review agenda. 

Mayor sets the agenda. City Attorney is sent 
agenda. 

6 days before Meeting (07/22/2021) Post agenda on bulletin board. City Council receives 
packet (allowing a day for corrections/ request 
additional information be added) 

5 days before Meeting (07/23/2021) Post agenda packet to City Website. 
Meeting Day (07/28/2021) Mayor and City Administrator meet with 

Department Heads Wednesday @ 10 a.m.  
 
City Council = Red  
Planning & Zoning = Green   
Water Commission = Blue 
Quarry Commission = Purple 
City Holiday = Orange 
Municipal Court = Gray 
Events = Yellow (4th of July Event) 

 
August 4, 2021, Regular Meeting 

 
14 days before Meeting (07/21/2021) City Council and Staff items are due. 
9 days before Meeting (07/26/2021) City Administrator and Mayor review agenda. 

Mayor sets the agenda. City Attorney is sent 
agenda. 

6 days before Meeting (07/29/2021) Post agenda on bulletin board. City Council receives 
packet (allowing a day for corrections/ request 
additional information be added) 

5 days before Meeting (07/30/2021) Post agenda packet to City Website. 
Meeting Day (08/04/2021) Mayor and City Administrator meet with 

Department Heads Wednesday @ 10 a.m.  
 
City Council = Red  
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown  
Municipal Court = Gray 
Events = Yellow (First Friday Event) 

 
PENDING  FUTURE AGENDA ITEMS 

1. Design on Water Tanks at Well Site 9 and 10/Retainer Wall of City Hall…McCaw 
2. Monitoring Wells in the City of Garden Ridge…Arvidson 
3. Update on City-funded monument for Paul Davis Park… Bower 
4. Ethics Ordinance … 8-30-17 City Council motion 
5. Website and Social Media Policy 

Sun Mon Tues Wed Thur Fri Sat 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

Sun Mon Tues Wed Thur Fri Sat 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     


	1. Call to Order
	2. Roll Call
	3. Posting of Colors by Davenport JROTC/Pledge of Allegiance
	4. Davenport High School Presentation
	5. City/Employee Recognitions/Employee Introductions 
	a. Recognition of Employee Service Years with the Cit

	6. Citizen Comment Period 
	a. Respect and courtesy:
	1. Direct your comments to the entire City Council, n
	2. Show the City Council the same respect that you wo
	3. End your speaking at the time allotted below.

	b. Speaking:
	1. First citizen comment period
	i. You are required to sign up to speak and you are l

	2. Second citizen comment period
	i. You are not required to sign up and you are limite

	3. State your name and address before your comments b
	4. You are only allowed to speak once  per topic, unl


	 Citizen Comment Period Note
	7. Consent Agenda
	a. Approval of Minutes for the June 2, 2021, City Cou
	City Council Regular Meeting Minutes 06022021

	b. Financial Statement, Summary Report, and Managemen
	May 2021 FS
	Management Discussion - May 2021

	c. Destruction of City records in accordance with the
	Destruction of City Records

	d. Designate Comal County Tax Assessor-Collector
	e. Municipal Advisor Agreement between the RBC Capita
	Municipal Advisor Agreement_City of GR_RBC Capital Markets

	f. Bexar Metro 9-1-1 Network’s Proposed Fiscal Year 2
	Bexar Metro 911 Network Proposed FY2022 Budget

	g. 2022 Comal Appraisal District Budget.
	2022 Comal Appraisal District Budget

	h. Approval of employee benefits for fiscal year 2022
	FY22 TML Healthcare Plan Options

	i. Request from Garden Ridge Elementary School for an
	2021 GRES Request


	8. Staff Reports
	a. City Administrator Monthly Activity ReportCommunit
	Community and Event Center Report
	Building Report

	b. Finance/HR Monthly Activity ReportFinancial report
	c. City Secretary Monthly Activity ReportAdministrati
	City Secretary Monthly Activity Report

	d. Police Department Monthly Activity ReportTraffic E
	Police Department Report

	e. Public Works Monthly Activity ReportStreet and rig
	Public Works Department Report

	f. Water Department Monthly Activity ReportWater pump
	Water Department Report

	g. Library Monthly Activity ReportUpcoming events, an
	Library Report


	9. City Engineer Projects Status Reports
	a. FM 2252 TxDOT Project.
	b. FM 2252 Wastewater Project.
	City Engineer Report


	10. City Commission and Committee Reports/Recommendations/Possible Actions 
	a. Planning and Zoning Commission Recommendations and
	1. Receive recommendation to appoint Jesse Deaver to 
	Jesse Deaver Application Public
	Jesse Deaver Resume Public
	i. Take action on recommendation.

	2. Receive recommendation to waive the automatic term
	2020-2021 Planning and Zoning Commission Rolling Attendance
	Ordinance 210-022018 (current)
	i. Take action on recommendation.

	3. Receive monthly activity update as applicable.

	b. Quarry Commission Recommendations and Possible Act
	1. Receive monthly activity update as applicable.

	c. Water Commission Recommendations and Possible Acti
	1. Receive recommendation to accept the resignation o
	Angus Beaird resigning from Water Commission _public
	i. Take action on recommendation.

	2. Receive monthly activity update as applicable.

	d. Wildlife Management Advisory Commission Recommenda
	1. Receive monthly activity update as applicable.

	e. Garden Ridge Parks Committee:
	1. Receive monthly activity update as applicable.

	f. Volunteer Garden Ridge!
	1. Receive monthly activity update as applicable.


	11. Approvals/Authorizations
	a. Application for Water and Wastewater Utility Servi
	Application for Water and Wastewater Utility Service

	b. Amendments to City of Garden Ridge Personnel Polic
	Personnel Policy Amendments

	c. City Council consensus on August 5, 2020, to waive
	d. Appeal of water leak adjustment granted through Re
	Resolution No. 471-032021 Winter Weather Emergency Water Special Rates
	Ordinance No. 54 Section 16.07 Adjustment to Bill
	Leak Adjustment Appeal-public
	Email_public


	12. Updates
	a. City Council Projects.
	1. Comal ISD Events (Swint and Arvidson).


	13. Discussion of Future Agenda Items
	a. Future Agenda Items
	Rolling Agenda July-August 2021


	14. Citizen Comment Period
	15. Reports and Comments from Mayor and City Councilmembers
	16. Executive Session
	a. Pursuant to Texas Government Code Section 551.071(
	1. To deliberate the purchase, exchange, lease, or va
	2. A matter in which the duty of the attorney to the 


	17. Business Items
	18. Adjournment



