




















 
                                                        City of Garden Ridge  

                                                                                                 “A way of life, not just a place to live”  

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
MINUTES 

CITY COUNCIL REGULAR MEETING 
WEDNESDAY, OCTOBER 7, 2020, 6:00 P.M. 

 

Councilmembers Present: 
Mayor Larry Thompson 
Mayor Pro-Tem John McCaw 
Councilmember Bryan Lantzy 
Councilmember Kay Bower 
Councilmember Todd Arvidson 
 

Councilmembers Absent: 
Councilmember Lisa Swint 
 

City Staff Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Kat Balbi, Assistant City Secretary 
Shannon Del Toro, Municipal Court Clerk 
Karen Ford, Finance/HR 
Ron Eberhardt, Police Chief 
Chris Graef, Water Operator 
Steven Steinmetz, Public Works Director 
Linda Crosland, Librarian 
Cynthia Trevino, City Attorney 
 

City Commission Representatives Present: 
Dr. Jim Miller, Chair, Planning and Zoning Commission 
Johnell Holly, Chair, Quarry Commission 
Jesse Valdez, Chair, Water Commission 
Ken Kneupper, Vice-Chair, Wildlife Management Advisory Commission 
 
1. Call to Order 
With a quorum of the City Councilmembers present, Mayor Thompson called the regular meeting of the Garden 
Ridge City Council to order at 6:00 p.m. on Wednesday, October 7, 2020, in the City Council Chambers of the 
Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Roll Call: See above. 
 
3. Pledge of Allegiance: Mayor Thompson led the Pledge of Allegiance and the Texas Pledge. 
 
4. Proclamations 

a) Domestic Violence Awareness Month. 
Mayor Thompson presented a proclamation to Ellie Truan and Stacy Hill, Crisis Center of Comal County, 
declaring October 2020 as Domestic Violence Awareness Month in the City of Garden Ridge. 
 
Ellie Truan, Crisis Center of Comal County, thanked Mayor Thompson, City Council, and the City of Garden 
Ridge for raising awareness about domestic violence and spoke regarding the services and resources provided by 
the Crisis Center of Comal County. 
 

b) Hill Country Night Sky Month. 
Mayor Thompson presented a proclamation to Larry Wells, Comal County Friends of the Night Sky, declaring 
October 2020 as Hill Country Night Sky Month in the City of Garden Ridge. 
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Larry Wells, President of Comal County Friends of the Night Sky, thanked Mayor Thompson, City Council, and 
the City of Garden Ridge for raising awareness about night sky friendly lighting and spoke regarding Comal 
County Friends of the Night Sky initiatives. 
 
5. City/Employee Recognitions/Employee Introductions 

a) Thank you note from Thomas Elvir to Chief Eberhardt and the Garden Ridge Police Department. 
Nancy Cain, City Administrator, stated a thank you note was received from Thomas Elvir to Chief Eberhardt and 
the Garden Ridge Police Department for their efforts to keep law and order in the community while providing 
high quality service. 
 

b) Thank you note from Ben Henderson to Librarian Linda Crosland and the Garden Ridge Library. 
Nancy Cain, City Administrator, stated a thank you note was received from Ben Henderson to Librarian Linda 
Crosland and the Garden Ridge Library for offering a variety of programs and activities at the Library. 
 

c) Thank you note from The Forest of Garden Ridge Homeowners Association to Lt. Bellinger. 
Nancy Cain, City Administrator, stated a thank you note was received from The Forest of Garden Ridge 
Homeowners Association to Lt. Bellinger for his efforts to ensure the safety of the community and sharing 
information with homeowners at their meeting. 
 

d) Introduction of Officer McKenzie. 
Chief Eberhardt introduced Officer McKenzie and spoke regarding his background and professional experience. 
Mayor Thompson and Councilmembers welcomed him to the City of Garden Ridge. 
 

e) Introduction of Officer Slowik. 
Chief Eberhardt stated Officer Slowik submitted his resignation over the weekend to seek other opportunities. 
 

f) Recognition of Employee Service Years with the City of Garden Ridge. 
Nancy Cain, City Administrator, recognized employees with anniversary dates in the month of October for their 
hard work, dedication, and tenure with the City. This recognition included: Brian Horne-4 years of service, Marisa 
Spencer-5 years of service, Duane Scognio-7 years of service, Stanley Georg-10 years of service, Manuel 
Troncoso-12 years of service, and Linda Crosland-13 years of service. 
 
6. Citizen Comment Period: No one signed up to speak. 
 
7. Consent Agenda 

THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR 
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC 
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER, 
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA. 
a) Approval of Minutes for the August 26, 2020, City Council Special Meeting. 
b) Approval of Minutes for the September 2, 2020, City Council Regular Meeting. 
c) Financial Statement, Summary Report, and Management’s Discussion and Analysis of Results of 

Operations – August 31, 2020. 
d) Resolution No. 469-102020 A Resolution of the City Council of the City of Garden Ridge, Texas, 

designating the New Braunfels Herald-Zeitung as the official newspaper for the City of Garden 
Ridge. 

e) Interlocal Cooperation Agreement between Comal County and the City of Garden Ridge for Fire 
Code Enforcement. 

f) Destruction of City Records in accordance with City of Garden Ridge Records Retention Plan. 
Motion: A motion was made by Councilmember Bower, seconded by Mayor Pro-Tem McCaw, to approve 
Consent Agenda items a)-f). The City Council voted four (4) for and none (0) opposed. The motion carried 
unanimously. 
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8. Staff Reports 
The following items are for discussion, consideration, and action. 
a) City Administrator Monthly Activity Report. 

Nancy Cain, City Administrator, spoke regarding Early Voting and Election Day being held at the Community 
and Event Center in order to maintain adequate social distancing. 
 
Karen Ford, Finance/HR, spoke regarding continuity of operations related to Finance and Human Resources and 
provided City Council with an update on the Accounting Assistant part-time position and scheduling flu shots. 
 
Marisa Spencer, City Secretary, spoke regarding continuity of operations related to the Administrative 
Department and precautionary public health measures implemented at City Hall. She provided City Council with 
an update regarding the ability to conduct telephonic and videoconference meetings. 
 

b) Police Department Monthly Activity Report. 
Chief Eberhardt reviewed the monthly activity report and spoke regarding continuity of operations related to the 
Police Department. He addressed questions from Councilmembers.  
 

c) Public Works Monthly Activity Report. 
Steven Steinmetz, Public Works Director, reviewed the monthly activity report and spoke regarding continuity of 
operations related to the Public Works Department. He addressed questions from Councilmembers. 
 

d) Water Department Monthly Activity Report. 
Chris Graef, Water Operator, reviewed the monthly activity report and spoke regarding continuity of operations 
related to the Water Department. 
 
Kat Balbi, Assistant City Secretary, provided City Council with an update on the Advanced Metering 
Infrastructure (AMI) and Meter Data Management System (MDMS) Rollout Plan. 
 

e) Library Monthly Activity Report. 
Linda Crosland, Librarian, spoke regarding upcoming events and continuity of operations related to the Library. 
She thanked Officer McKenzie for reading at the Library last month, stating the children really enjoyed it. 
 
9. City Engineer Projects Status Reports 
Pat Lackey, City Engineer, reviewed the Trihydro Corporation Engineering Report for October 2020 and 
addressed questions from Councilmembers. The topics of discussion included the FM 2252 TxDOT Project and 
FM 2252 Wastewater Project. 
 
10. City Commission and Committee Reports/Recommendations/Possible Actions  

a) Planning and Zoning Commission: 
1. Expiring terms (September 30, 2020) of Commissioners. 

1.1. Receive recommendation for the reappointment of Commissioner Diaz and Commissioner 
Jacaman to serve another term (term expiring September 30, 2022). 

Chair Dr. Miller stated the Commissioners expressed desire to continue serving and the Commission recommends 
reappointing Commissioner Diaz and Commissioner Jacaman to serve another term. 
 

1.2. Take action on recommendation. 
Motion: A motion was made by Councilmember Bower, seconded by Mayor Pro-Tem McCaw, to approve the 
Planning and Zoning Commission’s recommendation and reappoint Commissioner Diaz and Commissioner 
Jacaman to serve another term with term expiring September 30, 2022. The City Council voted four (4) for and 
none (0) opposed. The motion carried unanimously. 
 
Mayor Thompson and Councilmembers thanked the Commissioners for their service on the Commission. 
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2. Petition by Richard R. Winkler for rezoning from Residence-Agriculture (RA) District to Light 
Industrial (L1) District of 4.761 acres of a 7.141 acre tract of land situated in the Vicente Micheli 
Survey 114, Abstract 383, the City of Garden Ridge, Comal County, Texas, and 11.178 acres of 
a 12.79 acre tract of land situated in the City of Garden Ridge, Texas, out of the Vicente Micheli 
Survey No. 114, Comal County, Texas; both tracts being out of the remainder of that certain 
27.594 acre tract described in instrument to Versielene Buehring recorded in Volume 242, Page 
143, of the Comal County Deed Records. The property is further located at the southwest corner 
of the intersection of Nacogdoches Road (FM 2252) and Nacogdoches Loop Road, Garden Ridge, 
Texas. 
2.1. Receive recommendation from Planning and Zoning Commission. 

Chair Dr. Miller spoke regarding the petition for rezoning from Residence-Agriculture (RA) District to Light 
Industrial (L1) District of the property detailed above. He stated the Commission recommends denial of the 
petition by Richard Winkler due to the request not being compliant with the City’s Comprehensive Plan. 
 

2.2. Hold a public hearing. 
Mayor Thompson opened the public hearing at 6:54 p.m. 
 
One (1) citizen spoke regarding the petition and Marisa Spencer, City Secretary, read a written comment received 
from one (1) citizen (see attached). 
 
Mayor Thompson closed the public hearing at 6:59 p.m.  
 

2.3. Take action on petition. 
The City Council discussed the Commission’s recommendation and the petition for rezoning, including the 
proposed use and the City’s Comprehensive Plan. 
 
Motion: A motion was made by Councilmember Lantzy, seconded by Councilmember Bower, to approve the 
Planning and Zoning Commission’s recommendation and deny the petition by Richard Winkler for rezoning from 
Residence-Agriculture (RA) District to Light Industrial (L1) District of 4.761 acres of a 7.141 acre tract of land 
and 11.178 acres of a 12.79 acre tract of land out of the Vicente Micheli Survey No. 114 in the City of Garden 
Ridge. The City Council voted four (4) for and none (0) opposed. The motion carried unanimously. 
 

3. Petition by Scott Smith for rezoning from Residence-Agriculture (RA) District to Neighborhood 
Service (B-1) District of 1.734 acres out of the George M. Dolson Survey 96, Abstract 120, Comal 
County, Texas and also being out of a 49.850 acre tract described in Volume 194, Page 138, of 
the Deed Records of Comal County, Texas. The property is further located on the southside of 
F.M. 2252 across from 19295 and 19269 F.M. 2252 in Garden Ridge, Texas. 
3.1. Receive recommendation from Planning and Zoning Commission. 

Chair Dr. Miller spoke regarding the petition for rezoning from Residence-Agriculture (RA) District to 
Neighborhood Service (B-1) District of the property detailed above. He stated the Commission recommends 
approval of the petition contingent upon receipt of proof of purchasing the property within thirty (30) days. 
 

3.2. Hold a public hearing. 
Mayor Thompson opened the public hearing at 7:12 p.m. 
 
No one wished to speak and Marisa Spencer, City Secretary, stated no written comments were submitted. 
 
Mayor Thompson closed the public hearing at 7:13 p.m. 
 

3.3. Take action on petition. 
The City Council discussed the Commission’s recommendation and the petition for rezoning, including the 
proposed use and the City’s Comprehensive Plan. 
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Motion: A motion was made by Councilmember Lantzy, seconded by Councilmember Arvidson, to approve the 
Planning and Zoning Commission’s recommendation and authorize the City Administrator to approve the petition 
by Scott Smith for rezoning from Residence-Agriculture (RA) District to Neighborhood Service (B-1) District of 
1.734 acres out of the George M. Dolson Survey 96, Abstract 120, Comal County, Texas, and also being out of a 
49.850 acre tract described in Volume 194, Page 138, of the Deed Records of Comal County, contingent upon 
Mr. Smith providing proof of purchasing the property to the City Administrator within thirty (30) days from 
October 7, 2020. The City Council voted four (4) for and none (0) opposed. The motion carried unanimously. 
 

4. Receive monthly activity update as applicable. 
Chair Dr. Miller provided City Council with an update on the topics discussed at the Commission’s September 
meeting and spoke regarding zoning petitions and the Draft Zoning Ordinance. He addressed questions from 
Councilmembers. 
 

b) Quarry Commission: 
1. Expiring terms (September 30, 2020) of Commissioners. 

1.1. Receive recommendation and take action on the reappointment of Commissioner Barucky 
to serve another term (term expiring September 30, 2022). 

Chair Holly stated Commissioner Barucky expressed desire to continue serving and the Commission recommends 
reappointing Commissioner Barucky to serve another term. 
 
Motion: A motion was made by Mayor Pro-Tem McCaw, seconded by Councilmember Bower, to approve the 
Quarry Commission’s recommendation and reappoint Commissioner Barucky to serve another term with term 
expiring September 30, 2022. The City Council voted four (4) for and none (0) opposed. The motion carried 
unanimously. 
 

1.2. Receive recommendation and take action on the reappointment of Commissioner Holly to 
serve another term (term expiring September 30, 2022) as specified in Ordinance No. 210-
022018 Section III. E. for the purpose of good cause. 

Chair Holly expressed desire to continue serving and stated the Commission recommends granting a waiver for 
his reappointment to serve another term for the purpose of good cause due to the lack of qualified candidates 
interested in serving on the Commission. 
 
Motion: A motion was made by Councilmember Bower, seconded by Councilmember Arvidson, to approve the 
Quarry Commission’s recommendation and grant a waiver for the reappointment of Commissioner Holly to serve 
another term with term expiring September 30, 2022, for the purpose of good cause due to the lack of qualified 
candidates interested in serving on the Commission. The City Council voted four (4) for and none (0) opposed. 
The motion carried unanimously. 
 
Mayor Thompson and Councilmembers thanked the Commissioners for their service on the Commission. 
 

2. Request from Buckley Powder Co., for a Partial Exemption Permit to conduct blasting activities 
at the Hanson Quarry for the period of October 1, 2020-September 30, 2021. 
2.1. Receive recommendation from Quarry Commission. 

Chair Holly stated the request is consistent with prior years and the Commission recommends approval of the 
Partial Exemption Permit for Buckley Powder Co., to conduct blasting activities at the Hanson Quarry. 
 

2.2. Take action on recommendation. 
Motion: A motion was made by Councilmember Lantzy, seconded by Mayor Pro-Tem McCaw, to approve the 
Quarry Commission’s recommendation and approve the request from Buckley Powder Co., for a Partial 
Exemption Permit to conduct blasting activities at the Hanson Quarry for the period of October 1, 2020-September 
30, 2021. The City Council voted four (4) for and none (0) opposed. The motion carried unanimously. 
 

2.3. Receive recommendation from the City Administrator regarding an annual fee for the 
Partial Exemption Permit. 
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Nancy Cain, City Administrator, stated the assessed permit fee in fiscal year 2020 was $24,700.70 and 
recommended the permit fee for fiscal year 2021 be increased by ten (10) percent, equating to a permit fee of 
$27,170.77, to offset administrative costs incurred by the City. 
 

2.4. Take action on recommendation. 
Motion: A motion was made by Councilmember Arvidson, seconded by Councilmember Bower, to approve the 
City Administrator’s recommendation and set the Partial Exemption Permit fee at $27,170.77 for the period of 
October 1, 2020-September 30, 2021. The City Council voted four (4) for and none (0) opposed. The motion 
carried unanimously. 
 

3. Receive monthly activity update as applicable. 
Chair Holly provided City Council with an update on the topics discussed at the Commission’s September meeting 
and spoke regarding blasting data, educational materials, and Commission vacancies. He addressed questions 
from Councilmembers. 
 
Councilmember Lantzy spoke regarding truck traffic within the City and thanked the Hanson Quarry Plant 
Manager for his cooperation and professionalism. 
 

c) Water Commission:   
1. Expiring terms (September 30, 2020) of Commissioners. 

1.1. Receive recommendation for the reappointment of Commissioner Valdez, Commissioner 
Bullard, and Commissioner Haltaman to serve another term (term expiring September 30, 
2022). 

Chair Valdez stated the Commissioners expressed desire to continue serving and the Commission recommends 
reappointing himself, Commissioner Bullard, and Commissioner Haltaman to serve another term. 
 

1.2. Take action on recommendation. 
Motion: A motion was made by Mayor Pro-Tem McCaw, seconded by Councilmember Lantzy, to approve the 
Water Commission’s recommendation and reappoint Commissioner Valdez, Commissioner Bullard, and 
Commissioner Haltaman to serve another term with term expiring September 30, 2022. The City Council voted 
four (4) for and none (0) opposed. The motion carried unanimously. 
 
Mayor Thompson and Councilmembers thanked the Commissioners for their service on the Commission. 
 

2. Receive monthly activity update as applicable. 
Chair Valdez provided City Council with an update on topics discussed at the Commission’s September meeting 
and spoke regarding ordinance revisions, water leases, water rates, and rescheduling the Commission’s November 
and December meetings due to holidays. He addressed questions from Councilmembers. 
 

d) Wildlife Management Advisory Commission: 
1. Expiring terms (September 30, 2020) of Commissioners. 

1.1. Receive recommendation for the reappointment of Commissioner Dr. Miner-Williams, 
Commissioner Bippert, and Commissioner Drichta to serve another term (term expiring 
September 30, 2022). 

Vice-Chair Kneupper stated the Commissioners expressed desire to continue serving and the Commission 
recommends reappointing Commissioner Dr. Miner-Williams, Commissioner Bippert, and Commissioner 
Drichta to serve another term. 
 

1.2. Take action on recommendation. 
Motion: A motion was made by Councilmember Lantzy, seconded by Councilmember Bower, to approve the 
Wildlife Management Advisory Commission’s recommendation and reappoint Commissioner Dr. Miner-
Williams, Commissioner Bippert, and Commissioner Drichta to serve another term with term expiring September 
30, 2022. The City Council voted four (4) for and none (0) opposed. The motion carried unanimously. 
 
Mayor Thompson and Councilmembers thanked the Commissioners for their service on the Commission. 
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2. Feral Hog Management. 
2.1. Receive recommendation regarding purchasing equipment for hog traps. 

Vice-Chair Kneupper spoke regarding feral hog management and purchasing equipment for hog traps. He stated 
the Commission recommends authorization of expenditures related to feral hog management, including 
purchasing hog trap doors, batteries, and game cameras with a recurring monthly data plan fee. 
 

2.2. Take action on recommendation. 
Motion: A motion was made by Mayor Pro-Tem McCaw, seconded by Councilmember Arvidson, to approve the 
Wildlife Management Advisory Commission’s recommendation and authorize expenditures related to feral hog 
management, including purchasing hog trap doors, batteries, and game cameras with a recurring monthly data 
plan fee. The City Council voted four (4) for and none (0) opposed. The motion carried unanimously. 
 

3. Deer Population Summary and Deer Management Program. 
3.1. Receive recommendation from Wildlife Management Advisory Commission. 

Vice-Chair Kneupper spoke regarding the deer management program and the 2020 Deer Population Summary 
provided by TPWD Biologist Ben Olsen. He stated the Commission recommends continuation of the deer 
management program and reducing the deer herd by approximately one hundred (100) deer, contingent upon 
trapping locations, with the intention of applying for the Trap, Transport, and Transplant (TTT) Permit Program. 
 

3.2. Take action on recommendation. 
Motion: A motion was made by Councilmember Arvidson, seconded by Councilmember Lantzy, to approve the 
Wildlife Management Advisory Commission’s recommendation for continuation of the deer management 
program and reducing the deer herd by approximately one hundred (100) deer, contingent upon trapping locations, 
with the intention of applying for the Trap, Transport, and Transplant (TTT) Permit Program. The City Council 
voted three (3) for and one (1) opposed (Councilmember Bower). The motion passed by a vote of 3-1. 
 
Mayor Thompson provided Councilmember Bower the opportunity to discuss her opposition and provide any 
additional information regarding this matter. Councilmember Bower spoke regarding the estimated deer density 
over time, noting that although the estimates do not indicate the goal of five (5) acres per deer, she is willing to 
assess data for another year and feels that reducing the deer herd at this time is premature. 
 

4. Receive monthly activity update as applicable. 
Vice-Chair Kneupper provided City Council with an update on topics discussed at the Commission’s September 
meeting and spoke regarding wildlife incidents and Commissioner projects. He addressed questions from 
Councilmembers. 
 

e) Parks Committee: 
Rod Chamberlain, Parks Committee, provided City Council with an update on the Committee’s efforts and 
projects. He spoke regarding park facilities, pocket parks, committee membership, and ordinance revisions. 
 
Mayor Thompson and Councilmembers thanked Rod Chamberlain and the Parks Committee for their hard work. 
 

f) Volunteer Garden Ridge!  
Nancy Cain, City Administrator, stated Volunteer Garden Ridge! reported 137 hours for the month of September, 
despite the necessary COVID restrictions. 
 

11. Approvals/Authorizations 
The following items are for discussion, consideration, and action. 
a) Ordinance No. 143-012020 An Ordinance of the City Council of the City of Garden Ridge, Texas, 

granting an exclusive franchise agreement between the City of Garden Ridge, Texas, and BFI Waste 
Services of Texas, LP/DBA/Republic Services of San Antonio for the collection and disposal of solid 
waste and recycling service; authorizing the Mayor to execute the contract; setting forth general 
specifications establishing rates for collection and disposal of solid waste and recycling service; 
providing for enforcement and the collection of established rates; providing a penalty for violations 
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of this Ordinance of a fine of not less than $100.00 nor more than $500.00 and making each day a 
separate offense; providing a cumulative and savings clause; providing for severability; and 
declaring an effective date. 

Mayor Thompson stated Ordinance No. 143 allows for an annual rate adjustment for CPI (Water, Sewer, and 
Trash Index); however, a rate increase for commercial accounts has not been assessed since Republic Services 
acquired Bexar Waste in 2017. Mayor Thompson spoke regarding the 3.17% price increase for commercial 
accounts from Republic Services.  
 

1. Take action on CPI rate increase and direct City Staff to update Exhibit A to reflect price change 
dictated by the rate increase. 

Motion: A motion was made by Councilmember Lantzy, seconded by Mayor Pro-Tem McCaw, to approve the 
CPI rate increase effective November 1, 2020, and direct City Staff to update Exhibit A to reflect price changes 
dictated by the rate increase. The City Council voted four (4) for and none (0) opposed. The motion carried 
unanimously. 
 
Mayor Thompson thanked Mr. Armstrong, Republic Services, for his continued assistance while maintaining 
open communication with the City. 
 

b) COVID-19. 
1. Discuss status, updates, response, and matters related to the COVID-19 Virus. 

Mayor Thompson provided City Council with an update on the status and actions taken at the federal, state, and 
local level in response to COVID-19. He spoke regarding Governor Abbott’s disaster declaration, Executive 
Orders GA-31 and GA-32, continuity of operations, and waivers for approved outdoor public gatherings. 
 

2. Discuss funding and expenditures from the Coronavirus Aid, Relief, and Economic Security Act. 
Karen Ford, Finance/HR, provided City Council with an update on funding and expenditures from the 
Coronavirus Aid, Relief, and Economic Security Act. 
 
Steven Steinmetz, Public Works Director, provided City Council with an update on touchless appliances and 
features being installed within City facilities. 
 

3. Take possible action on matters related to the COVID-19 Virus, including Trunk or Treat, 
Veterans Day Celebration, Texas Arbor Day Landscaping Project, and Christmas Tree Lighting 
Event. 

Mayor Thompson spoke regarding upcoming events involving City resources. He stated Librarian Linda Crosland 
will provide information related to Trunk or Treat and Veterans Day Celebration, and the Parks Committee will 
provide information related to Texas Arbor Day Landscaping Project and Christmas Tree Lighting Event. 
 
Linda Crosland, Librarian, spoke regarding Trunk or Treat scheduled for October 31, 2020, in the City Hall 
parking lot. The City Council agreed by consensus to support conducting Trunk or Treat. 
 
Linda Crosland, Librarian, spoke regarding the Veterans Day Celebration scheduled for November 10, 2020, at 
the Community and Event Center. The City Council agreed by consensus to support conducting the Veterans Day 
Celebration. 
 
Rod Chamberlain, Parks Committee, spoke regarding the Texas Arbor Day Landscaping Project scheduled for 
November 7, 2020, at Paul Davis Park. The City Council agreed by consensus to support conducting the Texas 
Arbor Day Landscaping Project. 
 
Rod Chamberlain, Parks Committee, spoke regarding the Christmas Tree Lighting Event scheduled for December 
4, 2020, and provided an overview of conducting this as a drive-through event in the Municipal Complex. The 
City Council agreed by consensus to support the Parks Committee moving forward with planning the Christmas 
Tree Lighting Event and providing City Council with a detailed plan next month. 



City Council Regular Meeting Minutes                                    October 7, 2020                                                                         Page 9 

 
12. Updates 

a) City Administrator Reports. 
1. Update on Oak Wilt. 

Steven Steinmetz, Public Works Director, provided City Council with an update on Oak Wilt within the City of 
Garden Ridge, including containment and treatment efforts. 
 

b) City Council Projects. 
1. Code Compliance (Lantzy). 

Councilmember Lantzy requested a discussion regarding compliance and enforcement efforts related to City 
ordinance violations. Mayor Thompson and Chief Eberhardt detailed the Police Department’s enforcement 
process as it relates to code compliance within the City of Garden Ridge. Councilmember Bower spoke regarding 
proactive measures to ensure new residents are aware of certain City ordinances, and particularly aware of specific 
circumstances or building improvements which require a permit. Councilmember Lantzy thanked Mayor 
Thompson and Councilmembers for the discussion and indicated the Police Department has implemented an 
organized code compliance process. 
 

c) Mayor’s Projects. 
1. Communication Report. 

Mayor Thompson spoke regarding the 2020 Census, stating the response rate for City of Garden Ridge is currently 
ranked as #2 in Texas and on average, the City of Garden Ridge has remained ranked in the top 100 of cities in 
the nation. 
 
Mayor Thompson spoke regarding options for relocating the City sign on FM 2252 as well as looking into options 
regarding electronic signage within the City.  
 
Mayor Thompson spoke regarding communication outreach efforts, including messages on the City sign, citizens 
watching City Council and Commission meetings online, and participating in recognizing teachers on World 
Teachers Day. 
 
Mayor Thompson spoke regarding recent media communications related to a video showing theft of a political 
sign in the City of Garden Ridge.  
 

2. Citizen Contact Report. 
Mayor Thompson spoke regarding citizens contacting him and the City Administrator about renting the ball field 
at Paul Davis Park. 
 
Mayor Thompson spoke regarding citizen contacts while attending various recent events, including a JROTC 
9/11 commemorative event at the high school, a ribbon cutting event at the Club at Garden Ridge, and a ribbon 
cutting event at the Crisis Center of Comal County.  
 
Mayor Thompson provided City Council with an update on distributing the allocated funds from Northeast 
Partnership and stated the checks were presented to the businesses that City Council agreed upon last month. 
 
13. Discussion of Future Agenda Items 
Councilmember Lantzy and Mayor Pro-Tem McCaw requested to discuss information regarding intimidation of 
property owners related to deer management at the November City Council Regular Meeting. 
 
14. Citizen Comment Period 
Mayor Thompson reviewed the Rules for Citizens’ Participation. 
 
Ken Kneupper, 8891 Schoenthal Road, spoke regarding Davenport High School sporting events. 
 
Rod Chamberlain, 8807 Cherokee Path, spoke regarding FM 2252 and TxDOT communications. 
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15. Reports and Comments from Mayor and City Councilmembers 

The Mayor and/or City Councilmembers may comment, make general announcements, and/or provide 
progress reports on events, activities and/or committees/board meetings concerning the following: 

Alamo Area Metropolitan Planning Organization, Boy Scouts and/or Girl Scouts, City of 
Garden Ridge sponsored events and outreach efforts, Comal ISD (Garden Ridge Elementary/ 
Danville Middle School/Davenport High School), Counties (Bexar/Comal/Guadalupe), Garden 
Ridge Lions Club, Garden Ridge Citizen Police Academy Alumni Association/Citizen Patrol, 
Garden Ridge Women’s Club, Greater Bexar County Council of Cities, Northeast Partnership. 

None at this time. 
 
16. Executive Session 

The City Council will recess its open meeting and reconvene in Executive Session: 
a) Pursuant to Texas Government Code Section 551.071 – Consultation with Attorney. 

1. To seek legal advice in connection with deliberating the purchase, lease, exchange, or value of 
real property and regarding related negotiations for City building projects, and utility projects. 

2. To seek legal advice regarding requirements for Comal County Emergency Services and 
authority to contract for such services through an interlocal agreement. 

Mayor Thompson announced the City Council will recess at 9:41 p.m. and reconvene into Executive Session at 
9:50 p.m., in accordance with Texas Government Code Section 551.071 – Consultation with Attorney to discuss 
and seek legal advice on the items stated above. 
 
Mayor Thompson adjourned the Executive Session and reconvened back into Regular Session at 10:30 p.m. 
 
17. Business Items 

The City Council will reconvene into Regular Session upon conclusion of the Executive Session and 
may recall any item posted for Executive Session for action, as necessary. 

Mayor Thompson asked if any Councilmembers wanted to recall any items posted for Executive Session to allow 
for any action they wanted to take. Receiving no responses from Councilmembers, Mayor Thompson closed 
Business Items. 
 
18. Adjournment 
Motion: A motion was made by Councilmember Arvidson, seconded by Councilmember Bower, to adjourn. The 
City Council voted four (4) for and none (0) opposed. The motion carried unanimously. There being no further 
business, the Wednesday, October 7, 2020, City Council regular meeting was adjourned at 10:30 p.m. by Mayor 
Thompson. 
 
 

          ____________________________________ 
         Larry Thompson 

ATTEST        Mayor 
 
 
______________________________ 
Marisa Spencer 
City Secretary 







CITY FUNDS BALANCE
CURRENT

INTEREST RATE

GF OPERATING ACCOUNT 211,399.88$               0.00%

GF MONEY MARKET 2,750,887.58              0.55%

PEG CAPITAL FEES 41,520.06                   0.50%

TEXPOOL INVESTMENTS 6,599.94                     0.15%

2017 I&S 2,104.88                     0.45%

2012 I&S 10,953.25                   0.50%

2012 REFI 15,538.11                   0.50%

2015 I&S 9,724.30                     0.45%

TEXPOOL WATER IMPACT FEES 170,499.19                 0.15%

TEXPOOL STREET IMPACT FEES 59,006.55                   0.15%

CONSTRUCTION BOND 139,373.66                 0.55%

ASSET/FORFEITURE - STATE 98.13                           0.04%

ASSET/FORFEITURE - FED 236,500.43                 0.55%

TOTAL CITY FUNDS 3,654,205.96$           

WATER FUNDS BALANCE
CURRENT

INTEREST RATE

TEXPOOL WATER INVEST 2,235.43$                   0.15%

WATER SURCHARGE 147,996.31                 0.55%

OPERATING ACCOUNT 2,014,475.92              0.55%

TOTAL WATER FUNDS 2,164,707.66$           

TOTAL ALL ACCOUNTS 5,818,913.62$           

CITY OF GARDEN RIDGE
MONTHLY ACCOUNT BALANCES & INTEREST RATES

PERIOD ENDED AS OF 09/30/2020



GENERAL FUND BALANCE

GF Operational Checking 211,399.88$               

GF Money Market 2,750,887.58              

TexPool Investments 6,599.94                     

    Restricted Amounts (351,830.37)                

TOTAL AVAILABLE FUNDS 2,617,057.03$           

WATER FUND BALANCE

Operational Checking 2,014,475.92$           

TexPool Water Invest 2,235.43                     

Water Surcharge 147,996.31                 

    Restricted Amounts (224,804.87)                

TOTAL AVAILABLE FUNDS 1,939,902.79$           

CITY OF GARDEN RIDGE
CASH & INVESTMENTS STATEMENT

CURRENT AND YEAR TO DATE AS OF 09/30/2020



Sep-20 YTD
FY 2020

BUDGET

% OF

BUDGET

BUDGET

BALANCE

REVENUES 303,743.58$     3,356,231.74$   3,025,717.00$   110.9% (330,514.74)$      

EXPENDITURES

ADMINISTRATION 102,552.22       813,094.84        809,632.00        100.4% (3,462.84)             

COURT 5,766.98            82,861.21           86,865.00           95.4% 4,003.79              

POLICE 107,219.59       1,181,596.19     1,186,449.00     99.6% 4,852.81              

PUBLIC FACILITIES 87,912.38          546,365.93        628,869.00        86.9% 82,503.07            

COMMUNITY CENTER 2,755.83            47,651.82           54,469.00           87.5% 6,817.18              

LIBRARY 1,880.91            86,260.50           90,814.00           95.0% 4,553.50              

FARMERS MARKET -                      6,499.37             -                      (6,499.37)             

FUND CHANGES/XFER -                      -                      -                      0.0% -                        

   TOTAL EXPENDITURES 308,087.91       2,764,329.86     2,857,098.00     96.8% 92,768.14            

REVENUE +/(-) EXPENDITURES (4,344.33)$        591,901.88$      168,619.00$      (423,282.88)$      

Sep-20 YTD
FY 2020

BUDGET

% OF

BUDGET

BUDGET

BALANCE

REVENUES 166,151.91$     1,891,578.66$   1,781,866.00$   106.2% (109,712.66)$      

EXPENDITURES 103,888.05       1,323,497.48     1,323,084.00     100.0% (413.48)                

REVENUE +/(-) EXPENDITURES 62,263.86          568,081.18        458,782.00        (109,299.18)         

Jul-20 YTD
FY 2020

BUDGET

% OF

BUDGET

BUDGET

BALANCE

BOND PRINCIPLE PAYMENTS -                      441,200.00        441,200.00        -                        

TOTAL OTHER CASH OUTFLOWS -$                   441,200.00$      441,200.00$      -$                      

OTHER CASH OUTFLOWS

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES

CURRENT AND YEAR TO DATE AS OF 09/30/2020

GENERAL FUND

WATER FUND



REVENUES YTD Budget

RENTALS 21,995.00$    22,500.00      

DEPOSITS 8,500.00        9,100.00        

CLEAN-UP FEES 1,500.00        1,950.00        

DEPOSITS REFUNDED (15,030.00)     (16,000.00)     

DONATIONS -                  -                  

     TOTAL REVENUES 16,965.00      17,550.00      

EXPENDITURES

PAYROLL/TAXES/RETIREMENT 1,041.07        1,452.00        

MANAGER FEES 13,376.37      15,000.00      

COMPUTER/INTERNET 1,734.50        1,753.00        

TELEPHONE 564.00            564.00            

UTILITIES 7,460.42        8,500.00        

MAINTENANCE 4,496.00        5,900.00        

SUPPLIES 293.92            1,000.00        

CLEANING 3,350.53        3,800.00        

EQUIPMENT 305.01            500.00            

MARKETING -                  -                  

DONATION EXPENDITURES -                  -                  

FACILITY ENHANCEMENTS -                  -                  

     TOTAL EXPENDITURES 32,621.82      38,469.00      

NET POSITION (15,656.82)$  (20,919.00)$  

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES - COMMUNITY CENTER

PERIOD ENDED AS OF 09/30/2020



Management's Discussion and Analysis of Results of Operations – September 2020 

GENERAL FUND 

Cash 

The September 30th Unrestricted Fund Balance is $2,617.10k. 

Revenue 

Ad Valorem Tax collections for September total ($1.1k). YTD collections total $1,677.0k or 101.6% of the $1,650k 

budgeted for FY20. 

YTD Sales Tax collections total $323.2k or 109.7% of the budgeted $294.5k. YTD Sales Tax only reflects 11 

months. Sep revenue will not be received until after the start of the audit and will be posted as an audit entry. 

Building Permits YTD are currently at 127.2% or $203.4k of the $160k budgeted. 

Trash Collections total 102.9% of the FY budget of $80k. YOY collections are $81.7k compared to $80.1k for the 

previous year. 

Covid Relief Funds (CRF) of $226,655 has been received in full. 

Franchise Fees for Jul-Sep 2020 revenue will not be received until after the start of the audit and will be posted as 

an audit entry. 

 

Expenditures 

In total all departments are operating within the FY20 budget however, the following are worth noting. 

• Engineering fees exceed the FY20 budget of $158k by $26.7k. This is due to billing dated back to Jan that 

were not included with the amended budget process. 

• Public works purchased and received a new Bobcat totaling $39.5k. This purchase was less than the 

budget amount of $49.2k. 

 $-  $200,000  $400,000  $600,000  $800,000  $1,000,000  $1,200,000  $1,400,000  $1,600,000

Ad Valorem

Franchise

Licenses

Donations

Misc.

Ad Valorem Sales Tax Franchise Permits Licenses Fees Donations Court Misc.

FY20 YTD 1,686,236 113,208 753 98,945 582,138 341,906 206,063 323,198 3,784

Budget FY20 $1,657,800 $294,500 $571,937 $163,070 $3,500 $99,330 $5,613 $99,746 $110,603

General Fund
Revenue - Actual YTD to FY20 Budget



 
 

 

WATER FUND 
Meters 

Current meters for September 2020 total 1664 vs 1637 for September 2019. 

Cash 

The September 30th Unrestricted Fund Balance is $1,939.9k.  

Revenue 

Currently YTD Total Revenue are at $1,891.6k vs the previous year at $1,684.8k.  Total Revenue is 106.2% of the 

$1.781.9k budgeted for FY20.  

Water Sales YTD totals $1,752.2k or 106.5% of the $1,644.9k FY20 budget, compared to the same period last year 

which was 100% of the $1.530k FY19 budget or $1,529.4k. 

 

 

Admin Court PD PW Comm. Ctr. Library

FY20 YTD $813,094.84 $82,861.21 $1,181,596.19 $546,365.93 $47,651.82 $86,260.50

Budget FY20 $809,632.00 $86,865.00 $1,186,449.00 $628,869.00 $54,469.00 $90,814.00

% Spent 100.4% 95.4% 99.6% 86.9% 87.5% 95.0%

 $-
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General Fund
Expenditures - Actual YTD to FY19 Budget

 Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep

 FY20 169,66 87,305 73,721 88,169 76,703 92,803 90,808 167,37 196,40 281,28 272,36 155,65

 FY19 73,890 57,265 63,654 66,622 54,910 67,518 120,90 92,526 134,91 138,36 354,26 304,53

 $-
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WATER SALES - FY20 VS FY19 VARIANCE $



 

Meter Installations to date total $25.2k vs $45.3k for the same period of FY19. 

Expenditures 

The Water department is operating within the FY20 budget however, the following are worth noting. 

• Engineering fees exceed the FY20 budget of $57k by $126.8k. This is due to billing for 2252 Utility 

Locations dated back to Jan and Water Meter Evaluation billing dated back to April. Neither were properly 

accounted for with the amended budget process. 

 

 

 
 

 

Interest & Sinking Fund  

Revenue 

Ad Valorem Tax collections YTD total $724.7k of the $724k budget for FY20. 

 

Expenditures 

The I&S fund had no expenditures during September.  Next bond payments are due in February 2021.  

 

Capital Improvements Fund  

$1,752,247

$1,529,369
$1,616,097$1,644,900

$1,530,000
$1,361,000

 FY20 YTD  FY19  FY18

Water Sales Actual vs Budget

FY20 YTD Budget FY20

Water

FY20 YTD 1,323,497

FY20 Budget 1,323,084

% Spent 100.0%

 -
 200,000
 400,000
 600,000
 800,000

 1,000,000
 1,200,000
 1,400,000

Water 
Expenditures- Actual YTD vs FY20 Budget



Cash Balance 

Water Impact Fee Balance is $170.5K. 

Street Impact Balance is $59k. 

Revenue 

Total YTD Interest earned for all CIF accounts is $2.26k. 

 

 

Asset Seizure Fund  
Cash Balance 

The Restricted Fund Balance is $236.6k. 

Revenue 

YTD revenue received totals $42.7k.  

Expenditures 

No expenditures were made during September. Total expenditures YTD were $42.2k. 

 

 

Summary 
The City of Garden Ridge is financially sound and operating within the Budget set forth by the City Council.  
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October 26, 2020 

 

To: Mayor Thompson and City Council 

From: City Administrator Cain 

 

The Comal County Tax Assessor-Collector has submitted the Certification of Tax Levy for the 2020 
Tax Year for the City of Garden Ridge for approval. The lax levy is determined by applying the City’s 
adopted tax rate of $0.321106 per $100 to the City’s total taxable value of $788,252,358. The total 
Ad Valorem Tax Levy for the 2020 tax year is $2,531,125.62. City Council approval of the tax levy 
constitutes the City’s tax roll. 

It is recommended that the Certification of the Tax Levy for the Tax Year 2020 for the City of Garden 
Ridge be approved.   

 





Ongoing Items Status
Completed / Council 

Approval 

Electronic Water Billing (Mayor 
Thompson)

Software upgrade on May 19 Include in FY 2017 Budget Begin implementation. FY 2017. Full implementation TBD. Online water bill payments active 
September 14, 2016. Online Court payments active October 2016 Electronic utility billing being researched for implementation during 2018 Fiscal Year 

Software purchase with lncode placed in the proposed FY2018 Budget. Utility billing staff will begin work towards. Software will  be installed first week in 
September.  Training in late October. Implementation in November. E-Bill information and sign up form being sent with water bills to be received in 

October 2019. 130 water customer have signed up for electronic billing. Electronic billing will be tested on 4 customers during this billing period.  220 
customers have signed up for electronic water billing. Testing of electronic billing for 4 select customers is ongoing. 265 customers have signed up for 

electronic water billing and will begin receiving water bills electronically on January 1, 2020. Staff encountered some program issues with the electronic 
billing for bills in January  but have worked to resolve them.  Over 250 electronic water bills have been sent out to customers  for delivery by February 1, 

2020.  262 water customers received water bills electronically on February  28, 2020. City staff continues to promote electronic water billing. There has not 
been an increase in the number of water customers signing up for electronic bills. Since COVID-19 has come to the forefront there has been an increase in 
the number of water customers signing up for auto-draft. The City continues to promote electronic bilings and auto-draft.  Water billing late fees and cut-

offs have been waived through April 30, 2020. Efforts continue to promote the use of electronic water billing as well as the use of auto-draft for utility 
payments. There are 282 water customers signed up for electronic water billing and 660 for Auto-Draft.  We have experienced some software issues that 

resulted in last months e-bills haveing to be mailed to customers as well as some delay in sending  out this month's e-bills. City staff continues working with 
our software provider to resolve the issues. Software issues have been resolved and e-bills were sent out timely.

Software upgrade 
completed for online 

utility and court 
payments

Video stream Council Meetings                           
(Mayor Thompson)

Discuss with legal. Sound system in Council room can be planned for future streaming capabilities. Requires additional technology upgrades and 
equipment. Budget impact. Video streaming of Council meetings will be studied during the fiscal year. Mayor and City Staff researching process and 

equipment for video streaming Council and Commission meetings. Audio and video equipment in the City Council Chambers is being evaluated for video 
streaming capabilities and sound improvement. City is awaiting proposals for audio and video upgrades for Council room and large conference room from 3 

vendors. Proposals received being reviewed. Proposals are being reviewed with vendors. The evaluation of proposals with vendors continues City Council 
will receive an update on the status of the project in November. Evaluation of proposals for the project and evaluation of third-party vendors for streaming 

of meetings are in the final processes. Project pricing is being negotiated and finalized with vendors. Project contracts being reviewed and adjusted with 
City Attorney recommendations. Scheduling of work for the project being coordinated. Finalizing project work schedule for possible completion of project 
in February 2019. Installation of audio and video equipment other than the encoder for streaming of meeting are expected to be completed for the March 

6, 2019 City Council meeting. Upgrades to the audio and video equipment are near completion. Awaiting shipment and installation of encoder for 
streaming. Awaiting installation of encoder for streaming and a few minor adjustments to the new audio/visual system. Awaiting training on the BrightSign 
software for the Lobby monitor. Additional cabling run to connect streaming equipment and lobby monitor to network server Awaiting coordinated onsite 

work by CIT and DDS-AV to complete connection to network server. Lobby monitor is projecting information about the City. Streaming equipment is 
connected to the City network. Council meetings are being streamed on the City’s YouTube channel. Vendor for software  has changed from Icompass to 
CivicClerk. Training on agenda indexing and template development to be completed in September. Staff continues training on agenda indexing  for City 

Council meeting streaming.   City Commission meetings began being streamed on October 21, 2019. Staff continues work on indexing of agendas for City 
Council meetings and will begin utilizing the minutes section of module. Streaming of Commission meetings continues. Staff is working with Civic Plus to 

move all archived streamed meetings to Civic Plus. Staff continues to work on agenda templates for Commission meetings. City staff continues working on 
agenda templates for City Commissions. City Council meeting agenda templates have been completed. Staff continues working on creating agenda 

templates for Commission meetings. Commission meetings are being streamed. City staff continues working on templates for City Commission meetings. 
Staff continues to learn other aspects of Civic Plus for full utilization of system.

All City Council and 
Commission meetings are 

being streamed, 
bookmarked, and 

archived.

Council Ideas/Suggestions List by Category
Updated:  October 28, 2020



Videos for website                           
(Mayor Thompson)

Maybe prepared by GRES or students to increase civic involvement. Volunteer Garden Ridge!  Coordinator Shelby Trial has been filming videos that have 
been placed on City Website and NextDoor. City Secretary Goodwin is working on a YouTube channel for the City. The City's YouTube channel is up and 

videos have been posted to it. New videos have been added to the website. Mayor Thompson recorded and posted a video on March 25, 2020 to update 
residents on the City's response and actions concerning COVID-19. Staff continues to update the City's website with current COVID-19 information.

Pending Items Status
Completed / Council 

Approval 
Annual or semi-annual 
inspection of buildings and 
other City facilities
(Mayor Thompson)

To be implemented semi-annually Implemented Monthly

Disaster recovery plan for City 
(Mayor Thompson)

Discuss at future Council meeting to determine the scope of recovery plan
To be incorporated into the Emergency Management

Plan for the City
Disaster recovery plan for 
Water Department             
(Mayor Thompson)

Discuss at future Council meeting to determine the scope of recovery plan
To be incorporated into the Emergency Management

Plan for the City
Business outreach by Council - 
walk businesses
(Mayor Thompson)

Discuss at future Council meeting





 
 

Garden Ridge Community and Event Center 
Monthly Report 

 October 1st thru October 31st 2020 
                                  
 

 
Utilization (by Days) 
         FY 20-21             FY 19-20              FY 20-21                FY 19-20 
(Current Month)      (Current Month) (Year to Date)  (Year to Date) 
               24                                          28                                     24                        176 
 
 
 
 
Wildflower (Booked Current Month)       Bluebonnet (Booked Current Month)  
   
                                      20                                                                          4         
                                                                                                       
 
 
Category Count (by Events)   (Current Month)  (Year to Date) 

                                                                                                               
   1. Resident / Non-Resident                                          0     0                                 
   2. City Chartered Non-Profit Organizations               1     1 
   3. Non-Residents Service Organizations                  2              2 
   4. Non-Profit Associations                                            1                                   1                                      
   5. City Use           20     20                                                            
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POLICE DEPARTMENT MONTHLY BREAKDOWN 
October 1 to October 31, 2020 

 

Calls for Service 

Dispatched:   122       City Ordinance:    13      Total:     135    False Alarms:  18 

Arrests 

*1 – Traffic Arrest Warrant or Other 
 

Traffic Enforcement 

Crashes:  3  Citations:    32               Warnings:  43 Total:   65 

 

Training / Certifications 
 

*All Officers completed online training on various topics this month.  Courses included VATX 
Sovereign Citizens, Interview & Interrogation and Emotional & Psychological Disorders.  
*All Officers completed Departmental Training for Less Lethal Electronic Control Device Updates, 
Less Lethal Impact Weapons (Bean Bag). 
 
 

Outreach Efforts 
 

* Assisting Crisis Center of Comal County with new facility fundraising campaign 
*  GRCPAAA Citizens on Patrol has commenced patrols again 
 
 
 

Administrative Comments 
 

* Traffic enforcement is being increased 
* Received new traffic survey equipment / was recently deployed for data   
* Several applications in process 
 
 

Challenges 
 

* Department still has 2 open positions / Academies have been closed during Covid 
 



Steven Steinmetz  
Public Works 

Director 
 

Eric Lowman 
Deputy Public 

Works Director 
 

Stanley Georg 
Brian Horn 

Manuel Troncoso 
Ryan Furgason 

     MONTHLY PUBLIC WORKS REPORT 

                                              City of Garden Ridge  
                                                                                    “A way of life, not just a place to live”  

Activities for the month 
Streets  
 Potholes repaired: 1. 
 Signs repaired: 2. 
 Right of ways mowed: 1. 
 Pre cut Sumac Cove for containment trench line locating. 
 
Storm water Drainage Facility and Easement Maintenance 
 Inspected 11 outfalls. 
 Inspected 18 detention ponds. 
 Stormwater public outreach: 2 message displayed on FM 2252 sign.  
 Drainages mowed: 1. 
 Trash removed from Right of ways: 2 large sofas removed from Nacogdoches loop. 
 Rainfall amount for the month: Trace. 
 
Parks Maintenance 
 Paul Davis Park: Mowed 1 time. 
                                  Daily sanitizing of facilities. 
                                  Continue park trail upgrades around pavilion 3. 
                                  Dug out trench for security camera cable replacement. 
                                  Replaced electric wire supplying pavilion 1.  
                                  Located electric line by the concession stand. 
                                  Pre cut sidewalks for containment trench. 
 Park Lane Park: Mowed 1 time. 
                                 Delivered mulch for flower beds. 
                                   
City Facility/Property Maintenance 
 City Hall:  Daily cleaning. 
             Installed 3 automatic faucet. 
 Community Center: Mowed 1 time. 
 Public Works Offices: Daily deep clean. 
 Rental property: Replaced some A/C ducts. 
                                 Replaced celling tiles. 
                                 Changed out light bulbs. 
Oak Wilt  
The prep work for the oak wilt containment trench has started. Lines are being located at 
Paul Davis Park, Sumac Cove and on the private properties involved. The locating of  
utility lines and sprinkler lines has slowed up the progress some because of limestone and 
having to dig them up by hand. Mr. Edmondson with the Texas Forest Service was out  
on October 27 to look at a suspicious tree at 9010 Sumac Cove, He was not able to      
determine if it was infected but wanted to move the trench a little more out on the same  
property just to be safe. Due to the digging delays we were able to get an extension from 
the state for the approved $ 3,000 trench reimbursement funds.  
Reports Submitted 
Wildlife Management Advisory Commission Report. 
Events/Conducted Education to residents 
 Set up for Trunk or Treat. 
Future Projects or Needs  
 Increase office space at the Public Works building. 
 Construct Covered vehicle and equipment storage. 

                     
Ongoing 

Responsibilities 
 Parks 

maintenance 
 Facilities 

maintenance 
 Streets 
 All public 

facilities grass 
and right-of-
way's 

 Storm water 
Drainage 

 Oak Wilt 
monitoring 

 

October, 2020 

Upcoming 
Events 

 
 
                    

Nov.  7th  &    8th 
Dumpster Weekend 

 
Nov.  14th  &  15th 
Dumpster Weekend 

 
Nov. 21st  &   22nd 
Dumpster Weekend 

 
Nov. 28th  &  29th 
Dumpster Weekend 

 
 



Animal Services  Monthly Activities  
 
 22 deer carcasses were disposed of, which makes for the year 127. 
 0 wild hog was donated this month to Hunters for the Hungry, the year-to-date combined totals 

for wild hogs and deer donated are 7. 
 2 live traps loaned out this month, traps loaned out year-to-date 13. 
 238  registered/reregistered animals for the year. 
 0 nuisance complaints received. 
 0 animal reported bites. 
       
Adoptions 
 0 dogs; 2 year-to-date. 
 0 cats;  5 year-to-date. 
 
Returned to owners 
  6 dogs;  39 year-to-date. 
  0 cats;   0 year-to-date. 
 
Transferred to other agencies 
 1 dogs for month; 4 year-to-date. 
 4 cats for month;  8 year-to-date. 
 
Currently in City care 
 1 dogs;  cats 3. 
 
 

Year to Date Wildlife Report 

 
 
 

 Jan Feb. Mar Apr. May Jun Jul Aug. Sep.  Oct Nov Dec. Total 
Deer 17  18  8  6  9  25  8 6  8  22     127 
Raccoons 6  9  14  6  5  5  14  3  8  11      81 
Opossums 5  8  5  8  5  8  3  11  2  7      62 
Skunks 4  6  0  0  2  0  3  1  5  3      24 
Wild hogs 7  5  0  0  0  3 2  1  1  0      19 
Turtles 0  0  0  1  0  0  1  0  0  0      2 
Squirrels 4  6  2  6  3  13  7  5  3  0      49 
Foxes 0  0  0  0  2  0  2  0  4  0      8 
Armadillos 7 6  2  0  0  3  0  1  3  1      23 
Hawks 0  0  0  0  0  2  0  0  0  0      2 
Bats 0  0  0  0  0  0  4  1  0  0      5 
Coyotes 0  0  0  0  1  0  0  0  0  0      1 
Buzzards 1  2  0  1  0  1  0  0  0  1      6 
Ringtails 0  0  0  0  0  0  0  0  2  1      3 
Snakes 0  0  1  2  0  0  0  0  2  4      9 
Bobcat 0  0  0  0  0  0  0  0  1  0      1  
Porcupine 0 0 0 0 0 0 0 0 1  0    1  

Total 51  60  32  30  27  60  44  29 41  50    424 

Bird 0 0 0 0 0 0 0 0 1 0  1 



2016 2017 2018 2019 2020
January 28 9 14 11 17

February 11 11 23 6 18
March 14 9 14 10 8
April 7 14 7 4 6
May 6 18 8 9 9
June 11 14 15 11 25
July 20 14 14 9 8

August 4 4 14 9 6
September 16 13 3 5 8

October 17 36 27 11 22
November 19 20 6 13
December 8 14 12 16

Totals 161 176 157 114 127

Deer Carcass Removal Totals for 2016-2020

0
20
40
60
80

100
120
140
160
180
200

Chart Title

2016 2017 2018 2019 2020



                                                       City of Garden Ridge  
                                                                                                        “A way of life, not just a place to live”  

 
 

Page 1 of 3 
 

 

 
Water Department Report 

As of October 31, 2020 

City of Garden Ridge Aquifer Usage 

 

 Month: Year: Available: Stage: 
Edwards Well Usage AC/FT: 24.97 627.73 55.87 0 
Trinity Well Usage AC/FT: 96.88 357.47 N/A  0 

 
Water Quality 

Backterialogical Samples Due: Missed: Passed: Failed:

Distribution Samples: 6 0 6 0

Raw Water Samples: 4 0 4 0

Chlorine Residual Test: 31 0 31 0
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   2019 – 2020 Pumping Report 

 

* October water loss is off due to inaccuracy of the Schoenthal well master meter. 
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Unaccountable Unsold

Total 
Pumped 

(Thousands)

Total Sold 
(Thousands)

Total Unsold 
(Thousands) 

Unaccountable 
Unsold 
(Thousands)

Unaccountable 
Unsold %

Oct '19 * 34,551 34,405 146 0 0.0%
Nov '19 19,344 17,022 2,322 2,149 11.1%
Dec '19 17,527 15,610 1,917 1,657 9.5%
Jan '20 17,956 16,308 1,648 1,388 7.7%
Feb '20 16,250 14,032 2,218 1,806 11.1%
March '20 19,658 17,270 2,388 2,308 11.7%
April '20 20,579 18,682 1,897 1,795 8.7%
May '20 35,266 32,385 2,881 2,668 7.6%
June '20 38,442 37,110 1,332 1,286 3.3%
July '20 51,469 48,851 2,618 2,574 5.0%
Aug '20 48,799 46,446 2,333 2,286 4.7%
Sept '20 32,959 29,855 3,104 3,057 9.3%
Oct '20 39,216 35,752 3,464 3,418 8.7%
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                Water Department Monthly Activities: 

New Meter Installs 0 Work Orders 278 
Meter Replacements 5 Locates 47 
City Owned Leaks 0 Irrigations Permits Issued 8 
Meters Read  1677 Total Rebates 1 
Meter Tests 2 Laptop Readings 16 
 

Leak Adjustments 
 

New 
Requests 

10 Waiting for  
Customer 

10 Approved 5 Amount 
Approved 

$1154.71 Denied 5 Sent to Water 
Commission 

3 

 
 

 
Projects: 

• Whispering Oaks Project is Ongoing 
• Workflow Management System Implementation Ongoing 
• AMI Meters have been ordered and we are developing educational material for our customers 
• FM 2252 Wastewater Project Ongoing 
• FM 2252 TxDOT Water Line Ongoing 

 
 

COVID-19 Pandemic 
 

The Water Department is continuing to be vigilant to keep our staff and infrastructure safe from 
the spread of the Coronavirus. We are still cleaning facilities, vehicles, and equipment daily to 
ensure our staff and water system stay safe. Our team members have a positive outlook. We are 
keeping a close eye on the situation and can increase or decrease our continuity of operations if 
and when necessary.  

 
 

 
 



Garden Ridge Library 

 

 

 Volume IV, Issue 2 

     November 4, 2020 
Monthly Library Update 

By Linda Crosland, Library Director   

For leisure, for learning, for life! 

Upcoming Activities for  

November 

Children’s Activities 

Tuesdays, Lego Robotics Class, 3:15 pm 

Wednesdays, Lego Club, 3:15 pm , use regular 
Legos to build projects 

Thursdays, Coding, “Learning Scratch from 
Scratch,” 3:15 pm 

Fridays, Preschool Storytime, 10:30 am with 
Stay & Play immediately following 

Adults’ Activities  

Thursdays, Adult Coloring, 1:00 pm 

2nd Tuesdays*, Crafternoon, 1:00 pm 

*Except this month, Crafternoon will be on 
Nov. 3 due to Veterans Day on Nov. 10 

3rd Tuesdays, Card-making Class, 1:00 pm 

Tuesday, November 10, 10:30 am, Veterans 
Day Celebration. Help us celebrate our mili-
tary. 

 
 

Department Statistics for         
October 

Visits to the Library             1,449*     

Items Checked Out                   2,422* 

New Patrons Added                                    13            

New Items Added to the Collection              52           

Volunteer Hours                 134
 *We have begun adding electronic 
checkouts to both visits and items checked 
out. 

Activity Statistics 

Children’s Preschool Storytime    148            

Children’s Lego Robotics, Coding,               74      
Regular Legos 

Adult Classes         30 

Trunk or Treat                516 

Activity Total           768

                           ************ 
 

  

 

 

As we celebrate our liberties, free-
doms, and the many things we 
have to be thankful for, we re-
member and support those who 
protect them—our military, po-
lice departments, and fire de-
partments. 

Proud Recipients of a 

Hancher Library Foundation 
Grant 



 

 
202010_OctEngineering_RPT.docx 

memorandum 
 
To: Garden Ridge City Council    
From: Trihydro Corporation    
cc: Ms. Nancy Cain, City Administrator, City of Garden Ridge    
Date: October 28, 2020    

Re: Engineering Report for November 2020 Council Meeting    
 

 
1. FM 2252 TxDOT Project 

 Trihydro has completed “conflict matrix” evaluation of Garden Ridge’s water conflicts with 
TxDOT’s FM 2252 project.  Our initial conflicts have been reduced to five (5) areas of 
concern.  Preliminary design of conflict resolutions have been prepared and final coordination 
meeting with TxDOT to discuss is scheduled.   

 Next step is to prepare bid documents for proposed water utility relocation, finalize project 
budget, solicit construction bids, and finalize TxDOT approval.   

 
2. FM 2252 Wastewater Project 

 Trihydro continues to gather information about potential wastewater clients.  Preferred 
system routing and line sizing are complete.  Plan review for WW lines A & B are under City 
review. Proposed rates and tariff schedule development is ongoing.    

 Bids for Wastewater Grinder Stations/On-Call Services, WW Pump, Haul & Disposal 
Services and Force Main Installation were received on Friday, August 21, 2020.  Contract 
documents are being finalized for WW Pumps and Force Main Installations.  Rebid for 
Pump, Haul & Disposal is underway.  

 
 
 



Print

City Commission
Volunteer Interest
Form

First Name* Last Name

Address* Phone Number

Email Address

Date of Birth* Voter Unique Identifier (VUID)

A registered voter in Garden Ridge, TX

Has resided in the City for at least six (6) months

Has not been convicted of a felony

Has not been found mentally incompetent by a final judgment of a court

Qualifications from Ordinance No. 210*

Please check all the boxes that apply to you.

City Commission Volunteer Interest Form - Submission #2284

Date Submitted: 9/5/2020

Art Porter

8410 Wild Wind Park



Occupation

Planning and Zoning Commission

Quarry Commission

Water Commission

Wildlife Management Advisory Commission

Any City Commission

Please check which of the following Commission you have a desire to serve on:

Tell us why you desire to serve on a City Commission.

List any Boards, Commissions or Committees you have previously served on in Garden
Ridge or other entities.

Please attach your resume or a bio.*
Donald Arthur Porter profile 3apr18.docx

Date

A resume or a bio is required to be submitted with Volunteer Interest Form.

Retired professional urban planner (AICP)

Give back to my community and to make use of 45 years of experience.

P & Z Commission of Bulverde approximately 1998 to 2001.

mm/dd/yyyy



Donald Arthur Porter, AICP 

R&K Solutions, Roanoke, VA, President, July 2012 to present (ESOP shares) 

R&K Solutions, San Antonio, TX, Director, June 1993 to July 2012 (ESOP Shares 2006 on) 

R&K Engineering, Roanoke, VA, Planner, February 1990 to May 1993 

RMS Corporation, Hilliard, OH, President, April 1977 to January 1990 (40% owner) 

All State Company, Columbus, OH, Planner, January 1973 to April 1977 

Bachelor of Arts, The Ohio State University, 1971 

Professional Certification, American Institute of Certified Planners, 1997 to present 
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Water Commission Recommendation and Possible Action 

For City Council November 4, 2020 
 
Request for water leak adjustment for 19810 Brandywine Cove for the billing period of June 22, 2020 – 
August 24, 2020. (John & Karen Sparrow) 
 

a. After receiving high water bill for June 22nd to July 23rd billing period homeowners inspected 
their yard and found standing water.  City Water Technician went to the residence and turned 
off the water until repairs were made.  All American Irrigation repaired several leaks in their 
irrigation system.  They also found a malfunction of their automatic pool fill system resulting in 
highwater usage.  City Water Technician informed the homeowners that both the irrigation 
system and automatic pool filler had been problems to the previous homeowner who elect to 
shutoff both systems.  This information was not disclosed in the sale of the home.   
 

b. Upon request from the Water Manager, homeowner inspected their pool equipment and found 
that they had a cross connection between a hose spicket and pool auto fill value without a 
backflow preventer.  Since the automatic pool fill system has been a source of highwater usage 
the homeowner decided to remove the cross connection and manually fill the pool. 
 

c. The Water Department determined a 206,000-gallon leak due to several leaks over a two billing 
periods.  The second leak was due the automatic pool fill.  The automatic pool fill did not have a 
backflow prevention device, so the cross connection was removed. 
 

d. The Water Commission voted 4-0 to recommend the Water Manager’s proposal of a credit of 
$2,807.21 for approval by City Council.  This is based on calculating the cost of water leaked at 
the lowest tier rate (see calculation below).    
 

Leak from 6/22 to 7/23 => 61,296 gals  
A Water Bill (water portion only) 119k  $1,417.68 
B Leak value at the lowest tier rate ($2.74/kgal)   61k $ 167.14  
C Customer Consumption at standard rates (15k minimum)   58k $ 390.24  
D Paid by Customer (D=B+C)   $ 557.38 
E Credit to Customer (E=A-D)   $ 860.30 

 

Leak from 7/24 to 8/21 => 145,393 gals  
A Water Bill (water portion only) 172k  $2,454.89 
B Leak value at the lowest tier rate ($2.74/kgal) 145k $ 397.30  
C Customer Consumption at standard rates (15k minimum)   13k $ 110.68  
D Paid by Customer (D=B+C)   $ 507.98 
E Credit to Customer (E=A-D)   $1,946.91 

 
 Total Paid by Customer   $1,065.36 
 Total Credit to Customer   $2,807.21 

 



City of Garden Ridge 
"A way of life, not just a place to live" 

APPENDIX "F" 

BY: _ ___.fo;,__� ____ ATER LEAK ADJUSTMENT REQUEST

To Be Completed By Customer 

For Office Use Only 

,zo-io - �3 w

Name: John & Karen Sparrow 

Address: 19810 Brandywine Cove

Bill Amount: 1455.99

Phone: 210-238-9229

Billing Period: 6/22/20-7 /23/20

Email Address
-----------

Please explain circumstances of the higher bill: Received high bill. Went outside, found standing water.

Called MIS to fix leak. City water technician came by the house and turned off the water. He stated the meter 

stopped running at that point and confirmed a large quantity of water was previously running through meter. 

MIS confirmed leak and fixed multiple leaks. All receipts and pictures attached for review. 

Do you suspect criminal activity? Circle: YES 

If yes, please submit a copy of your Police Report. 

What corrective measures/repairs have been made? Please provide documentation/receipts. 
NO criminal Activity. 

Irrigation company came out and fixed leaks. 

What are you specifically requesting of the Water Department? Would like to have the high water

bill credited as we didn't know we had a leak. City water technician stated 

new software is coming availabe that would monitor leaks from happening 

in advance. I would like to utilize this software once its available for future. 

8/7/2020 

Date 

Please attach supporting documentation to this page. 

9400 Municipal Parkway * Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632 * Fax (210) 651-9638 * www.ci.garden-ridge.tx.us 



    City of Garden Ridge  
“A way of life, not just a place to live”  

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

To Be Completed By Water Department 

Bill Amount:  ________________________    Average Bill Amount:  ___________________________ 

Date Received:   ______________________  Received By:  __________________________________ 

Historic Usage and Analysis: ______________________________________________________________ 

Customer History of Requests: ____________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Water Manager Review and Comments: __________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 

Additional information requested: __________ Date Requested:  ________________ 

Additional Information submitted: __________ Date Received:  ________________  

Amount Approved: ________________  

Disapproved: _________ 

Referred to Water Commission: _________ 

_____________________________________ _____________________ 
Water Manager or Designee Signature   Date 

-1-



CUSTOMER ACCOUNT INFORMATION - RETAIN FOR YOUR RECORDS

There will be a charge on all returned checks.
Please return this portion with your payment.

When paying in person, please bring both portions of this bill.

Please return this portion with your payment. When paying in person please bring both portions of this bill.

City of Garden Ridge Water Department
9400 Municipal Parkway
Garden Ridge, Texas 78266
(210)-651-6831
Fax (210)-651-9638
www.ci.garden-ridge.tx.us

City of Garden Ridge Water Department - 9400 Municipal Parkway - Garden Ridge, Texas 78266
(210)-651-6831 - Fax (210)-651-9638 - www.ci.garden-ridge.tx.us

City of Garden Ridge Water Department
9400 Municipal Parkway

Garden Ridge, Texas 78266
(210)-651-6831

Fax (210)-651-9638
www.ci.garden-ridge.tx.us

Bill DateNumber
of Days

Name

ToFrom
Service Dates

Status Due DatePenalty Date

Account NumberService Address

After Due Date Pay

Amount Due

Service Address

Due Date

Account Number

Pay online at www.municipalonlinepayments.com/gardenridgetx/utilities
Pay by phone at 866-285-1323

$ 1 , 4 5 5 . 9 9

0 8 / 1 5 / 2 0 2 0 P A I D  B Y  D R A F T

1 9 8 1 0  B R A N D Y W I N E  C O V E

Ê24505903wŠÊ24505903wŠ
* * A U T O  S O R T C R R T  R 1 6 4

J O H N / K A R E N  S P A R R O W

1 9 8 1 0  B R A N D Y W I N E  C V
G A R D E N  R I D G E  T X 7 8 2 6 6 - 2 1 6 6

/782662166105/

J O H N / K A R E N  S P A R R O W 1 9 8 1 0 B R A N D Y W I N E C O V E

A C T I V E 0 6 / 2 2 / 2 0 2 0 0 7 / 2 3 / 2 0 2 0 3 1 0 7 / 3 1 / 2 0 2 0 0 8 / 1 6 / 2 0 2 0 0 8 / 1 5 / 2 0 2 0

P R E V I O U S  B A L A N C E 1 8 1 . 7 6

P A Y M E N T S  1 8 1 . 7 6 -

- - - - - - - - - -

C U R R E N T P R E V I O U S C U R R E N T  B A L A N C E $ 0 . 0 0

R E A D I N G R E A D I N G  U S A G E

2 0 9 0 1 9 7 1 1 1 9 0 0 0  W A T E R 1 , 4 2 3 . 6 8

G A R B A G E 2 6 . 0 0

E A A  F E E 3 . 0 3

C T G  F E E 0 . 6 0

H A Z  W A S T E 0 . 5 3

S A L E S  T A X 2 . 1 5

- - - - - - - - - -

C U R R E N T  B I L L $ 1 , 4 5 5 . 9 9

A M O U N T  D U E $ 1 , 4 5 5 . 9 9

* D O  N O T  P A Y  -  P A I D  B Y  D R A F T *

G A R D E N  R I D G E  B L O O D  D R I V E  O N  A U G  2 9 ,  9 A M - 3 P M

A F T E R  H O U R S  C O N T A C T  2 1 0 - 6 5 1 - 6 8 3 1

F O R  W A T E R  A N D  L O S T / F O U N D  P E T S .



CUSTOMER ACCOUNT INFORMATION - RETAIN FOR YOUR RECORDS

There will be a charge on all returned checks.
Please return this portion with your payment.

When paying in person, please bring both portions of this bill.

Please return this portion with your payment. When paying in person please bring both portions of this bill.

City of Garden Ridge Water Department
9400 Municipal Parkway
Garden Ridge, Texas 78266
(210)-651-6831
Fax (210)-651-9638
www.ci.garden-ridge.tx.us

City of Garden Ridge Water Department - 9400 Municipal Parkway - Garden Ridge, Texas 78266
(210)-651-6831 - Fax (210)-651-9638 - www.ci.garden-ridge.tx.us

City of Garden Ridge Water Department
9400 Municipal Parkway

Garden Ridge, Texas 78266
(210)-651-6831

Fax (210)-651-9638
www.ci.garden-ridge.tx.us

Bill DateNumber
of Days

Name

ToFrom
Service Dates

Status Due DatePenalty Date

Account NumberService Address

After Due Date Pay

Amount Due

Service Address

Due Date

Account Number

Pay online at www.municipalonlinepayments.com/gardenridgetx/utilities
Pay by phone at 866-285-1323

$ 3 , 7 4 9 . 1 9

0 9 / 1 5 / 2 0 2 0 P A I D  B Y  D R A F T

1 9 8 1 0  B R A N D Y W I N E  C O V E

Ê24505903wŠÊ24505903wŠ
* * A U T O  S O R T C R R T  R 1 6 4

J O H N / K A R E N  S P A R R O W

1 9 8 1 0  B R A N D Y W I N E  C V
G A R D E N  R I D G E  T X 7 8 2 6 6 - 2 1 6 6

/782662166105/

J O H N / K A R E N  S P A R R O W 1 9 8 1 0  B R A N D Y W I N E  C O V E

A C T I V E 0 7 / 2 3 / 2 0 2 0 0 8 / 2 4 / 2 0 2 0 3 2 0 8 / 3 1 / 2 0 2 0 0 9 / 1 6 / 2 0 2 0 0 9 / 1 5 / 2 0 2 0

P R E V I O U S  B A L A N C E 1 , 4 5 5 . 9 9

P A Y M E N T S  2 0 0 . 0 0 -

- - - - - - - - - -

C U R R E N T P R E V I O U S P A S T  D U E  A M O U N T $ 1 , 2 5 5 . 9 9

R E A D I N G R E A D I N G  U S A G E

2 2 6 2 2 0 9 0 1 7 2 0 0 0  W A T E R 2 , 4 6 0 . 8 9

G A R B A G E 2 6 . 0 0

E A A  F E E 3 . 0 3

C T G  F E E 0 . 6 0

H A Z  W A S T E 0 . 5 3

S A L E S  T A X 2 . 1 5

- - - - - - - - - -

C U R R E N T  B I L L $ 2 , 4 9 3 . 2 0

A M O U N T  D U E $ 3 , 7 4 9 . 1 9

* D O  N O T  P A Y  -  P A I D  B Y  D R A F T *

B U L K  D U M P S T E R S  A V A I L A B L E  F R O M  8 A M  T O  5 P M  O N

 5  -  6 ,  1 2  -  1 3 ,  1 9  -  2 0 ,  &  2 6  -  2 7 .

C I T Y  H A L L  A N D  L I B R A R Y  C L O S E D  S E P T E M B E R  7 .

A F T E R  H O U R S  C O N T A C T  2 1 0 - 6 5 1 - 6 8 3 1

F O R  W A T E R  A N D  L O S T / F O U N D  P E T S .



Account Number:   SPARROW, JOHN/KAREN

Service # of Demand Fuel Demand

Bill Date Tno From To Days Consumption Consu... Total Bill Bill Amount Tax Adju... Amount Tax

08/31/2020 984 07/23/2020 08/24/2020 32 172 0.0000 2,460.89 2,460.89 0.00 0.00 0.00 0.00

07/31/2020 986 06/22/2020 07/23/2020 31 119 0.0000 1,423.68 1,423.68 0.00 0.00 0.00 0.00

06/30/2020 988 05/21/2020 06/22/2020 32 33 0.0000 149.62 149.62 0.00 0.00 0.00 0.00

05/31/2020 990 04/23/2020 05/21/2020 28 22 0.0000 84.11 84.11 0.00 0.00 0.00 0.00

05/01/2020 992 03/23/2020 04/23/2020 31 20 0.0000 75.05 75.05 0.00 0.00 0.00 0.00

03/31/2020 994 02/20/2020 03/23/2020 32 19 0.0000 70.52 70.52 0.00 0.00 0.00 0.00

02/28/2020 996 01/21/2020 02/20/2020 30 17 0.0000 61.46 61.46 0.00 0.00 0.00 0.00

01/31/2020 998 01/09/2020 01/21/2020 12 6 0.0000 27.74 27.74 0.00 0.00 0.00 0.00

Avg 51 Avg 0.0000Avg 544.13 Avg 544.13 Avg 0.00Avg 0.00Avg 0.00 Avg 0.00



8/7/2020 AT&T Yahoo Mail - Receipt from All American Irrigation 

Receipt from All American Irrigation 

From: All American Irrigation (notifications@housecallpro.com) 

To:  

Date: Thursday, August 6, 2020, 04:52 PM CDT 

.. ';>.c;,� :!� 
AU. AW!Rl�IIIRKUmONS..Si EMS 

Your receipt from All American Irrigation 

Invoice Number: 

Service Date: 

Invoice Date: 

Customer Name: 

1150 

Aug 06, 2020 

Aug 06, 2020 

Karen Sparrow 

Service Address: 19810 Brandywine Cove Garden Ridge, TX 78266 

Services 

MIS Service Call - Residential Service Call Per Hour 

Residential Service Call Per Hour 

Materials 

Irrigation Parts - 1" Electric Valve Rebuild 

1" Electric Valve Rebuild Including Bonnet, 
Diaphragm and Solenoid 

Subtotal 

Sales Tax 

Amount Paid 

Payment Method  

$237.50 

$85.00 

$322.50 

$7.01 

$329.51 
August 06, 2020 

4:52pm 

Topped out valve that controlled zone 5 and switched back yard drip system from brown hose, to black hose 
customer already has present. It is recommended that zone #6 be extended to cover all trees and become the 

1/2 



8/7/2020 AT&T Yahoo Mail - Receipt from All American Irrigation 

primary drip zone for that area. Leak in zone 5, leak in zone 6, and valve stuck open in zone 5 contributed to a 
significant amount of water waste. Leak has been repaired. 

T hank you for choosing All American irrigation Systems , Feel free to contact us if you have any questions, our 
payment portal link is below. Thank you! 

Sincerely, 
All American Irrigation Systems 
https://sanantoniosprinklers.com/pay-invoice/ 

Irrigation in Texas is regulated by the: 
Texas Commission of Environmental Quality 
P.O. Box 13087, Austin, TX 78711 

(210) 826-64 7 4 I aaissprinklers@gmail.com

www.sanantoniosprinklers.com

28 Sun Valley Dr 
Spring Branch, TX 78070 

Terms & Conditions 

PC?��r1tr/ 

CJ Housecall Pro 

2/2 





















From:
To:

 Water 
Manager

Subject: [EXTERNAL] Re: [External] Fwd: 19810 Brandywine Cove
Date: Tuesday, August 25, 2020 3:36:21 PM

Hello again.  There have been some developments.  Duane and Chris from the city stopped by
my house today to inform me That my water meter reading was high.  (July 23 to Aug 24) End
read  2262.   Beginning reading 2090.
I talked to them about the irrigation leak that occurred on August 6.  

Today we turned off the irrigation system at the road and the meter continued to run.  I traced
the cause to the pool filler.  Chris mentioned that the previous owners had the same issue.
 Chris stated that the previous homeowner just shut off the irrigation and the pool filler
because she didn’t want to deal with it.   She never disclosed Any of this in the Sale of the
home.   We only turned on zone 6 when we noticed brown leaves on our trees that line bat
cave once the weather got really hot. 

So, We had multiple drip line irrigation leaks and and faulty valve that didn’t shut off when
the system told it to. Plus the pool filler issue.  

Duane verified that the water stopped at the meter once I shut off the pool filler handle. 

We discovered the leak an When I received last months bill and found myself puddles in the
backyard.   (June 22 to July 22) 

Today they did a Reading and said that we used 172,000 gallons In a month. So I need to
update the adjustment documentation as it happened in Between two water cycles. I will
contact the office. 

Did the previous owner submit a water adjustment request last summer when all of this came
to light?  

Thanks,
Karen Sparrow 

On Aug 24, 2020, at 9:24 AM, Karen Sparrow <> wrote:

﻿ Good morning.  Just touching base on this leak. After I received my high water 
bill and reported a water leak to the city, a garden ridge employee came to our 
home. He turned off our irrigation system at the road and verified that the water 
meter stopped racing.  The irrigation company confirmed that although the system 
read off, the water was still running.  They confirmed multiple leaks and replaced 
a faulty valve.

The graph shows that around the 16th of July, the system stopped shutting off 
according to its programmed cycle causing this on-going leak.

We were hoping to get the meter reading from August 7th forward.  We are

mailto:WaterManager@ci.garden-ridge.tx.us


expecting that since the system has been fixed on 8-6,  we should see that the 
meter returns to zero once again.

Thanks,
Karen Sparrow

On Tuesday, August 18, 2020, 8:04 PM, Karen Sparrow <> wrote:

<21bc15ad-a097-45c5-8261-c16456df9ce7.png>

Please see above chart.  The leak was repaired on 8-6.  Can you
please forward me data from 8-7 to current? This should reveal that
the leak was fixed. 
Thanks,
Karen Sparrow 

Sent from my iPhone

﻿

From: Water Manager
<WaterManager@ci.garden-ridge.tx.us> 
Date: August 18, 2020 at 11:47:19 AM 
MDT
To: 
Subject: 19810 Brandywine Cove

John & Karen Sparrow,

We have started reviewing your water leak 
adjustment request and I am sending you 
your laptop reading which shows an hour 
by hour use of water through the meter. 
Please review the readings and help me 
understand if you can why the water leak 
increases and decreases dramatically. We 
don’t see that kind of behavior in a leak. 
Please call if you have questions or you 
would like to discuss the possibilities.

Thank You,
Jacob Parsons
Water Manager
City of Garden Ridge

mailto:WaterManager@ci.garden-ridge.tx.us


Off: (210)651-6632

This message is from an EXTERNAL SENDER - please
be CAUTIOUS, particularly with links and attachments.

Total Quality. Assured.

CONFIDENTIALITY NOTICE 
This e-mail may contain confidential or privileged information, if you are not
the intended recipient, or the person responsible for delivering the message
to the intended recipient then please notify us by return e-mail immediately.
Should you have received this e-mail in error then you should not copy this
for any purpose nor disclose its contents to any other person.

Intertek is dedicated to Customer Service and welcomes your feedback.
Please visit http://www.intertek.com/email-feedback/ to send us your
suggestions or comments. We thank you for your time. 

Except where explicitly agreed in writing, all work and services performed
by Intertek is subject to our Standard Terms and Conditions of Business
which can be obtained at our website: http://www.intertek.com/terms/
Should you have any difficulty obtaining these from the web site, please
contact us immediately and we will send a copy by return. 

<21bc15ad-a097-45c5-8261-c16456df9ce7.png>

https://url.emailprotection.link/?b4LJBAIpxnthrHMODH3NLiGe8Jcp8UjWD-HejK0Grr3VEJMkURrbbpgxoyWkOg9R0wR0hfWpDXuM-sHqgwi2iqaak34gewyx_35i7xKFoIC8sOWjc8NUmLAw1cwXRTm3W
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Date Time Usage Total Usage 189,129  
7/2/2020 3:59 3                    Leak 7/2-723 61,296     
7/2/2020 4:59 2                    Water Bill 119,000  $1,417.68
7/2/2020 5:59 4                    Leak                                       - 61,000    $167.14
7/2/2020 6:59 2                    Customer consumption 58,000    $390.24
7/2/2020 7:59 2                    Customer Pays $557.38
7/2/2020 8:59 6                    Credit $860.30
7/2/2020 9:59 24                  
7/2/2020 10:59 10                  Leak 7/24-8/21 145,393   
7/2/2020 11:59 7                    Water Bill 172,000  $2,454.89
7/2/2020 12:59 42                  Leak                                       - 145,000  $397.30
7/2/2020 13:59 36                  Customer consumption 27,000    $110.68
7/2/2020 14:59 26                  Customer Pays $507.98
7/2/2020 15:59 13                  Credit $1,946.91
7/2/2020 16:59 14                  
7/2/2020 17:59 11                  Total Leak 206,689   
7/2/2020 18:59 16                  Customer Pays $1,065.36
7/2/2020 19:59 31                  Credit $2,807.21
7/2/2020 20:59 13                  
7/2/2020 21:59 39                  
7/2/2020 22:59 10                  
7/2/2020 23:59 11                  
7/3/2020 0:59 6                    
7/3/2020 1:59 6                    
7/3/2020 2:59 976                
7/3/2020 3:59 819                
7/3/2020 4:59 5                    
7/3/2020 5:59 6                    
7/3/2020 6:59 10                  
7/3/2020 7:59 6                    
7/3/2020 8:59 35                  
7/3/2020 9:59 19                  
7/3/2020 10:59 20                  
7/3/2020 11:59 23                  2,584                                      
7/3/2020 12:59 10                  
7/3/2020 13:59 11                  
7/3/2020 14:59 8                    
7/3/2020 15:59 8                    
7/3/2020 16:59 8                    
7/3/2020 17:59 7                    
7/3/2020 18:59 6                    
7/3/2020 19:59 6                    
7/3/2020 20:59 24                  
7/3/2020 21:59 28                  
7/3/2020 22:59 15                  
7/3/2020 23:59 9                    



7/4/2020 0:59 5                    
7/4/2020 1:59 6                    
7/4/2020 2:59 1,044            
7/4/2020 3:59 857                
7/4/2020 4:59 4                    
7/4/2020 5:59 6                    
7/4/2020 6:59 7                    
7/4/2020 7:59 6                    
7/4/2020 8:59 16                  
7/4/2020 9:59 7                    
7/4/2020 10:59 72                  
7/4/2020 11:59 36                  
7/4/2020 12:59 16                  
7/4/2020 13:59 9                    
7/4/2020 14:59 16                  
7/4/2020 15:59 13                  
7/4/2020 16:59 132                
7/4/2020 17:59 139                
7/4/2020 18:59 7                    
7/4/2020 19:59 6                    
7/4/2020 20:59 10                  
7/4/2020 21:59 44                  
7/4/2020 22:59 11                  
7/4/2020 23:59 6                    
7/5/2020 0:59 8                    
7/5/2020 1:59 5                    
7/5/2020 2:59 5                    
7/5/2020 3:59 5                    
7/5/2020 4:59 7                    
7/5/2020 5:59 9                    
7/5/2020 6:59 21                  
7/5/2020 7:59 8                    
7/5/2020 8:59 10                  
7/5/2020 9:59 28                  
7/5/2020 10:59 19                  
7/5/2020 11:59 59                  
7/5/2020 12:59 14                  
7/5/2020 13:59 9                    
7/5/2020 14:59 50                  
7/5/2020 15:59 208                
7/5/2020 16:59 257                
7/5/2020 17:59 226                
7/5/2020 18:59 29                  
7/5/2020 19:59 25                  
7/5/2020 20:59 22                  
7/5/2020 21:59 14                  
7/5/2020 22:59 12                  



7/5/2020 23:59 10                  
7/6/2020 0:59 10                  
7/6/2020 1:59 10                  
7/6/2020 2:59 979                
7/6/2020 3:59 833                
7/6/2020 4:59 11                  
7/6/2020 5:59 9                    
7/6/2020 6:59 12                  
7/6/2020 7:59 14                  
7/6/2020 8:59 13                  
7/6/2020 9:59 9                    
7/6/2020 10:59 16                  
7/6/2020 11:59 10                  
7/6/2020 12:59 14                  
7/6/2020 13:59 38                  
7/6/2020 14:59 10                  
7/6/2020 15:59 14                  
7/6/2020 16:59 31                  
7/6/2020 17:59 18                  
7/6/2020 18:59 10                  
7/6/2020 19:59 13                  
7/6/2020 20:59 32                  
7/6/2020 21:59 9                    
7/6/2020 22:59 12                  
7/6/2020 23:59 7                    
7/7/2020 0:59 6                    
7/7/2020 1:59 5                    
7/7/2020 2:59 5                    
7/7/2020 3:59 5                    
7/7/2020 4:59 6                    
7/7/2020 5:59 7                    
7/7/2020 6:59 7                    
7/7/2020 7:59 42                  
7/7/2020 8:59 6                    
7/7/2020 9:59 7                    
7/7/2020 10:59 10                  
7/7/2020 11:59 18                  
7/7/2020 12:59 13                  
7/7/2020 13:59 8                    
7/7/2020 14:59 11                  
7/7/2020 15:59 10                  
7/7/2020 16:59 22                  
7/7/2020 17:59 24                  
7/7/2020 18:59 7                    
7/7/2020 19:59 8                    
7/7/2020 20:59 8                    
7/7/2020 21:59 23                  



7/7/2020 22:59 16                  
7/7/2020 23:59 8                    
7/8/2020 0:59 5                    
7/8/2020 1:59 5                    
7/8/2020 2:59 979                
7/8/2020 3:59 825                
7/8/2020 4:59 7                    
7/8/2020 5:59 5                    
7/8/2020 6:59 44                  
7/8/2020 7:59 7                    
7/8/2020 8:59 7                    
7/8/2020 9:59 12                  
7/8/2020 10:59 26                  
7/8/2020 11:59 21                  
7/8/2020 12:59 10                  
7/8/2020 13:59 11                  
7/8/2020 14:59 14                  
7/8/2020 15:59 10                  
7/8/2020 16:59 9                    
7/8/2020 17:59 11                  
7/8/2020 18:59 9                    
7/8/2020 19:59 19                  
7/8/2020 20:59 8                    
7/8/2020 21:59 12                  
7/8/2020 22:59 10                  
7/8/2020 23:59 9                    
7/9/2020 0:59 9                    
7/9/2020 1:59 10                  
7/9/2020 2:59 8                    
7/9/2020 3:59 8                    
7/9/2020 4:59 9                    
7/9/2020 5:59 11                  
7/9/2020 6:59 24                  
7/9/2020 7:59 20                  
7/9/2020 8:59 13                  
7/9/2020 9:59 21                  
7/9/2020 10:59 28                  
7/9/2020 11:59 34                  
7/9/2020 12:59 24                  
7/9/2020 13:59 19                  
7/9/2020 14:59 16                  
7/9/2020 15:59 11                  
7/9/2020 16:59 11                  
7/9/2020 17:59 16                  
7/9/2020 18:59 7                    
7/9/2020 19:59 10                  
7/9/2020 20:59 9                    



7/9/2020 21:59 47                  
7/9/2020 22:59 11                  
7/9/2020 23:59 7                    

7/10/2020 0:59 6                    
7/10/2020 1:59 7                    
7/10/2020 2:59 972                
7/10/2020 3:59 828                
7/10/2020 4:59 4                    
7/10/2020 5:59 6                    
7/10/2020 6:59 20                  
7/10/2020 7:59 26                  
7/10/2020 8:59 17                  
7/10/2020 9:59 14                  
7/10/2020 10:59 10                  
7/10/2020 11:59 24                  
7/10/2020 12:59 18                  
7/10/2020 13:59 14                  
7/10/2020 14:59 139                
7/10/2020 15:59 1,026            
7/10/2020 16:59 481                
7/10/2020 17:59 36                  
7/10/2020 18:59 19                  
7/10/2020 19:59 13                  
7/10/2020 20:59 14                  
7/10/2020 21:59 12                  
7/10/2020 22:59 16                  
7/10/2020 23:59 12                  
7/11/2020 0:59 12                  
7/11/2020 1:59 12                  
7/11/2020 2:59 984                
7/11/2020 3:59 846                
7/11/2020 4:59 11                  
7/11/2020 5:59 10                  
7/11/2020 6:59 11                  
7/11/2020 7:59 17                  
7/11/2020 8:59 16                  
7/11/2020 9:59 11                  
7/11/2020 10:59 59                  
7/11/2020 11:59 23                  
7/11/2020 12:59 14                  
7/11/2020 13:59 11                  
7/11/2020 14:59 13                  
7/11/2020 15:59 12                  
7/11/2020 16:59 10                  
7/11/2020 17:59 209                
7/11/2020 18:59 246                
7/11/2020 19:59 243                



7/11/2020 20:59 203                
7/11/2020 21:59 117                
7/11/2020 22:59 11                  
7/11/2020 23:59 15                  
7/12/2020 0:59 11                  
7/12/2020 1:59 13                  
7/12/2020 2:59 11                  
7/12/2020 3:59 10                  
7/12/2020 4:59 10                  
7/12/2020 5:59 11                  
7/12/2020 6:59 9                    
7/12/2020 7:59 82                  
7/12/2020 8:59 236                
7/12/2020 9:59 236                
7/12/2020 10:59 224                
7/12/2020 11:59 10                  
7/12/2020 12:59 13                  
7/12/2020 13:59 48                  
7/12/2020 14:59 270                
7/12/2020 15:59 690                
7/12/2020 16:59 809                
7/12/2020 17:59 511                
7/12/2020 18:59 188                
7/12/2020 19:59 12                  
7/12/2020 20:59 14                  
7/12/2020 21:59 10                  
7/12/2020 22:59 14                  
7/12/2020 23:59 10                  
7/13/2020 0:59 10                  
7/13/2020 1:59 10                  
7/13/2020 2:59 928                
7/13/2020 3:59 444                
7/13/2020 4:59 996                
7/13/2020 5:59 477                
7/13/2020 6:59 443                
7/13/2020 7:59 9                    
7/13/2020 8:59 10                  
7/13/2020 9:59 10                  
7/13/2020 10:59 18                  
7/13/2020 11:59 39                  
7/13/2020 12:59 53                  
7/13/2020 13:59 29                  
7/13/2020 14:59 14                  
7/13/2020 15:59 13                  
7/13/2020 16:59 14                  
7/13/2020 17:59 246                
7/13/2020 18:59 160                



7/13/2020 19:59 239                
7/13/2020 20:59 195                
7/13/2020 21:59 620                
7/13/2020 22:59 31                  
7/13/2020 23:59 8                    
7/14/2020 0:59 8                    
7/14/2020 1:59 6                    
7/14/2020 2:59 6                    
7/14/2020 3:59 5                    
7/14/2020 4:59 5                    
7/14/2020 5:59 6                    
7/14/2020 6:59 27                  
7/14/2020 7:59 19                  
7/14/2020 8:59 8                    
7/14/2020 9:59 9                    
7/14/2020 10:59 10                  
7/14/2020 11:59 21                  
7/14/2020 12:59 41                  
7/14/2020 13:59 9                    
7/14/2020 14:59 43                  
7/14/2020 15:59 33                  
7/14/2020 16:59 50                  
7/14/2020 17:59 628                
7/14/2020 18:59 201                
7/14/2020 19:59 111                
7/14/2020 20:59 18                  
7/14/2020 21:59 14                  
7/14/2020 22:59 11                  
7/14/2020 23:59 6                    
7/15/2020 0:59 7                    
7/15/2020 1:59 5                    
7/15/2020 2:59 956                
7/15/2020 3:59 451                
7/15/2020 4:59 1,001            
7/15/2020 5:59 476                
7/15/2020 6:59 420                
7/15/2020 7:59 15                  
7/15/2020 8:59 7                    
7/15/2020 9:59 21                  
7/15/2020 10:59 22                  
7/15/2020 11:59 10                  
7/15/2020 12:59 8                    
7/15/2020 13:59 8                    
7/15/2020 14:59 29                  
7/15/2020 15:59 672                
7/15/2020 16:59 37                  
7/15/2020 17:59 11                  



7/15/2020 18:59 194                58712
7/15/2020 19:59 773                
7/15/2020 20:59 358                
7/15/2020 21:59 184                
7/15/2020 22:59 194                
7/15/2020 23:59 190                
7/16/2020 0:59 193                
7/16/2020 1:59 189                
7/16/2020 2:59 190                
7/16/2020 3:59 188                
7/16/2020 4:59 188                
7/16/2020 5:59 188                
7/16/2020 6:59 197                
7/16/2020 7:59 189                
7/16/2020 8:59 191                
7/16/2020 9:59 194                
7/16/2020 10:59 208                
7/16/2020 11:59 206                
7/16/2020 12:59 205                
7/16/2020 13:59 193                
7/16/2020 14:59 194                
7/16/2020 15:59 210                
7/16/2020 16:59 211                
7/16/2020 17:59 546                
7/16/2020 18:59 1,021            
7/16/2020 19:59 243                
7/16/2020 20:59 201                
7/16/2020 21:59 197                
7/16/2020 22:59 205                
7/16/2020 23:59 196                
7/17/2020 0:59 1,100            
7/17/2020 1:59 623                
7/17/2020 2:59 1,164            
7/17/2020 3:59 661                
7/17/2020 4:59 596                
7/17/2020 5:59 188                
7/17/2020 6:59 203                
7/17/2020 7:59 213                
7/17/2020 8:59 196                
7/17/2020 9:59 216                
7/17/2020 10:59 194                
7/17/2020 11:59 205                
7/17/2020 12:59 194                
7/17/2020 13:59 195                
7/17/2020 14:59 197                
7/17/2020 15:59 328                
7/17/2020 16:59 1,318            



7/17/2020 17:59 951                
7/17/2020 18:59 197                
7/17/2020 19:59 200                
7/17/2020 20:59 202                
7/17/2020 21:59 204                
7/17/2020 22:59 206                
7/17/2020 23:59 201                
7/18/2020 0:59 1,077            
7/18/2020 1:59 612                
7/18/2020 2:59 952                
7/18/2020 3:59 649                
7/18/2020 4:59 373                
7/18/2020 5:59 196                
7/18/2020 6:59 211                
7/18/2020 7:59 214                
7/18/2020 8:59 207                
7/18/2020 9:59 204                
7/18/2020 10:59 221                
7/18/2020 11:59 214                
7/18/2020 12:59 221                
7/18/2020 13:59 207                
7/18/2020 14:59 434                
7/18/2020 15:59 975                
7/18/2020 16:59 915                
7/18/2020 17:59 607                
7/18/2020 18:59 501                
7/18/2020 19:59 493                
7/18/2020 20:59 504                
7/18/2020 21:59 504                
7/18/2020 22:59 504                
7/18/2020 23:59 1,201            
7/19/2020 0:59 765                
7/19/2020 1:59 675                
7/19/2020 2:59 500                
7/19/2020 3:59 503                
7/19/2020 4:59 504                
7/19/2020 5:59 507                
7/19/2020 6:59 512                
7/19/2020 7:59 385                
7/19/2020 8:59 329                
7/19/2020 9:59 304                
7/19/2020 10:59 318                
7/19/2020 11:59 308                
7/19/2020 12:59 540                
7/19/2020 13:59 800                
7/19/2020 14:59 746                
7/19/2020 15:59 323                



7/19/2020 16:59 357                
7/19/2020 17:59 339                
7/19/2020 18:59 384                
7/19/2020 19:59 436                
7/19/2020 20:59 443                
7/19/2020 21:59 448                
7/19/2020 22:59 446                
7/19/2020 23:59 442                
7/20/2020 0:59 441                
7/20/2020 1:59 441                
7/20/2020 2:59 441                
7/20/2020 3:59 433                
7/20/2020 4:59 428                
7/20/2020 5:59 423                
7/20/2020 6:59 377                
7/20/2020 7:59 308                
7/20/2020 8:59 311                
7/20/2020 9:59 316                
7/20/2020 10:59 310                
7/20/2020 11:59 307                
7/20/2020 12:59 322                
7/20/2020 13:59 310                
7/20/2020 14:59 313                
7/20/2020 15:59 336                
7/20/2020 16:59 592                
7/20/2020 17:59 526                
7/20/2020 18:59 521                
7/20/2020 19:59 438                
7/20/2020 20:59 327                
7/20/2020 21:59 304                
7/20/2020 22:59 304                
7/20/2020 23:59 1,088            
7/21/2020 0:59 574                
7/21/2020 1:59 487                
7/21/2020 2:59 310                
7/21/2020 3:59 309                
7/21/2020 4:59 313                
7/21/2020 5:59 315                
7/21/2020 6:59 412                
7/21/2020 7:59 436                
7/21/2020 8:59 443                
7/21/2020 9:58 465                
7/21/2020 10:58 346                
7/21/2020 11:58 326                
7/21/2020 12:58 328                
7/21/2020 13:58 325                
7/21/2020 14:58 323                



7/21/2020 15:58 316                
7/21/2020 16:58 347                
7/21/2020 17:58 338                
7/21/2020 18:58 328                
7/21/2020 19:58 318                
7/21/2020 20:58 320                
7/21/2020 21:58 325                
7/21/2020 22:58 318                
7/21/2020 23:58 321                
7/22/2020 0:58 315                
7/22/2020 1:58 313                
7/22/2020 2:58 347                
7/22/2020 3:58 332                
7/22/2020 4:58 307                
7/22/2020 5:58 305                
7/22/2020 6:58 327                
7/22/2020 7:58 311                
7/22/2020 8:58 313                
7/22/2020 9:58 315                
7/22/2020 10:58 319                
7/22/2020 11:58 317                
7/22/2020 12:58 319                
7/22/2020 13:58 312                
7/22/2020 14:58 314                
7/22/2020 15:58 312                
7/22/2020 16:58 312                
7/22/2020 17:58 397                
7/22/2020 18:58 448                
7/22/2020 19:58 457                
7/22/2020 20:58 338                
7/22/2020 21:58 317                
7/22/2020 22:58 323                
7/22/2020 23:58 1,095            
7/23/2020 0:58 583                
7/23/2020 1:58 493                
7/23/2020 2:58 306                
7/23/2020 3:58 303                
7/23/2020 4:58 300                
7/23/2020 5:58 301                
7/23/2020 6:58 312                
7/23/2020 7:58 298                
7/23/2020 8:58 295                
7/23/2020 9:58 295                
7/23/2020 10:58 322                
7/23/2020 11:58 310                
7/23/2020 12:58 392                
7/23/2020 13:58 437                



7/23/2020 14:58 420                
7/23/2020 15:58 335                
7/23/2020 16:58 318                
7/23/2020 17:58 303                
7/23/2020 18:58 217                
7/23/2020 19:58 216                
7/23/2020 20:58 258                
7/23/2020 21:58 262                
7/23/2020 22:58 258                
7/23/2020 23:58 262                
7/24/2020 0:58 267                142,457                                 
7/24/2020 1:58 264                
7/24/2020 2:58 260                
7/24/2020 3:58 257                
7/24/2020 4:58 251                
7/24/2020 5:58 247                
7/24/2020 6:58 248                
7/24/2020 7:58 247                
7/24/2020 8:58 344                
7/24/2020 9:58 391                
7/24/2020 10:58 386                
7/24/2020 11:58 389                
7/24/2020 12:58 416                
7/24/2020 13:58 401                
7/24/2020 14:58 408                
7/24/2020 15:58 406                
7/24/2020 16:58 505                
7/24/2020 17:58 760                
7/24/2020 18:58 505                
7/24/2020 19:58 290                
7/24/2020 20:58 72                  
7/24/2020 21:58 88                  
7/24/2020 22:58 88                  
7/24/2020 23:58 1,031            
7/25/2020 0:58 583                
7/25/2020 1:58 503                
7/25/2020 2:58 314                
7/25/2020 3:58 308                
7/25/2020 4:58 309                
7/25/2020 5:58 308                
7/25/2020 6:58 310                
7/25/2020 7:58 315                
7/25/2020 8:58 287                
7/25/2020 9:58 14                  
7/25/2020 10:58 628                
7/25/2020 11:58 823                
7/25/2020 12:58 679                



7/25/2020 13:58 691                
7/25/2020 14:58 697                
7/25/2020 15:58 684                
7/25/2020 16:58 689                
7/25/2020 17:58 695                
7/25/2020 18:58 716                
7/25/2020 19:58 694                
7/25/2020 20:58 700                
7/25/2020 21:58 699                
7/25/2020 22:58 695                
7/25/2020 23:58 1,357            
7/26/2020 0:58 760                
7/26/2020 1:58 840                
7/26/2020 2:58 686                
7/26/2020 3:58 684                
7/26/2020 4:58 682                
7/26/2020 5:58 684                
7/26/2020 6:58 695                
7/26/2020 7:58 687                
7/26/2020 8:58 689                
7/26/2020 9:58 695                
7/26/2020 10:58 691                
7/26/2020 11:58 691                
7/26/2020 12:58 686                
7/26/2020 13:58 686                
7/26/2020 14:58 687                
7/26/2020 15:58 687                
7/26/2020 16:58 688                
7/26/2020 17:58 703                
7/26/2020 18:58 690                
7/26/2020 19:58 684                
7/26/2020 20:58 685                
7/26/2020 21:58 690                
7/26/2020 22:58 697                
7/26/2020 23:58 695                
7/27/2020 0:58 693                
7/27/2020 1:58 694                
7/27/2020 2:58 693                
7/27/2020 3:58 691                
7/27/2020 4:58 687                
7/27/2020 5:58 684                
7/27/2020 6:58 685                
7/27/2020 7:58 691                
7/27/2020 8:58 700                
7/27/2020 9:58 701                
7/27/2020 10:58 704                
7/27/2020 11:58 706                



7/27/2020 12:58 691                
7/27/2020 13:58 691                
7/27/2020 14:58 691                
7/27/2020 15:58 692                
7/27/2020 16:58 694                
7/27/2020 17:58 689                
7/27/2020 18:58 692                
7/27/2020 19:58 694                
7/27/2020 20:58 697                
7/27/2020 21:58 695                
7/27/2020 22:58 696                
7/27/2020 23:58 1,337            
7/28/2020 0:58 761                
7/28/2020 1:58 842                
7/28/2020 2:58 694                
7/28/2020 3:58 696                
7/28/2020 4:58 694                
7/28/2020 5:58 693                
7/28/2020 6:58 724                
7/28/2020 7:58 701                
7/28/2020 8:58 709                
7/28/2020 9:58 721                
7/28/2020 10:58 706                
7/28/2020 11:58 705                
7/28/2020 12:58 709                
7/28/2020 13:58 713                
7/28/2020 14:58 731                
7/28/2020 15:58 725                
7/28/2020 16:58 716                
7/28/2020 17:58 715                
7/28/2020 18:58 784                
7/28/2020 19:58 711                
7/28/2020 20:58 725                
7/28/2020 21:58 720                
7/28/2020 22:58 713                
7/28/2020 23:58 713                
7/29/2020 0:58 716                
7/29/2020 1:58 714                
7/29/2020 2:58 713                
7/29/2020 3:58 713                
7/29/2020 4:58 707                
7/29/2020 5:58 706                
7/29/2020 6:58 734                
7/29/2020 7:58 728                
7/29/2020 8:58 727                
7/29/2020 9:58 716                
7/29/2020 10:58 715                



7/29/2020 11:58 713                
7/29/2020 12:58 713                
7/29/2020 13:58 724                
7/29/2020 14:58 724                
7/29/2020 15:58 728                
7/29/2020 16:58 730                
7/29/2020 17:58 730                
7/29/2020 18:58 730                
7/29/2020 19:58 723                
7/29/2020 20:58 734                
7/29/2020 21:58 727                
7/29/2020 22:58 715                
7/29/2020 23:58 1,349            
7/30/2020 0:58 784                
7/30/2020 1:58 866                
7/30/2020 2:58 718                
7/30/2020 3:58 716                
7/30/2020 4:58 712                
7/30/2020 5:58 710                
7/30/2020 6:58 721                
7/30/2020 7:58 714                
7/30/2020 8:58 721                
7/30/2020 9:58 728                
7/30/2020 10:58 730                
7/30/2020 11:58 727                
7/30/2020 12:58 723                
7/30/2020 13:58 722                
7/30/2020 14:58 722                
7/30/2020 15:58 534                
7/30/2020 16:58 324                
7/30/2020 17:58 374                
7/30/2020 18:58 295                
7/30/2020 19:58 319                
7/30/2020 20:58 318                
7/30/2020 21:58 330                
7/30/2020 22:58 313                
7/30/2020 23:58 305                
7/31/2020 0:58 303                
7/31/2020 1:58 303                
7/31/2020 2:58 299                
7/31/2020 3:58 295                
7/31/2020 4:58 293                
7/31/2020 5:58 285                
7/31/2020 6:58 234                
7/31/2020 7:58 152                
7/31/2020 8:58 158                
7/31/2020 9:58 184                



7/31/2020 10:58 189                
7/31/2020 11:58 252                
7/31/2020 12:58 330                
7/31/2020 13:58 327                
7/31/2020 14:58 330                
7/31/2020 15:58 331                
7/31/2020 16:58 330                
7/31/2020 17:58 330                
7/31/2020 18:58 324                
7/31/2020 19:58 276                
7/31/2020 20:58 200                
7/31/2020 21:58 198                
7/31/2020 22:58 203                
7/31/2020 23:58 1,016            

8/1/2020 0:58 565                
8/1/2020 1:58 343                
8/1/2020 2:58 159                
8/1/2020 3:58 162                
8/1/2020 4:58 162                
8/1/2020 5:58 165                
8/1/2020 6:58 175                
8/1/2020 7:58 182                
8/1/2020 8:58 182                
8/1/2020 9:58 191                
8/1/2020 10:58 188                
8/1/2020 11:58 123                
8/1/2020 12:58 100                
8/1/2020 13:58 98                  
8/1/2020 14:58 140                
8/1/2020 15:58 683                
8/1/2020 16:58 499                
8/1/2020 17:58 363                
8/1/2020 18:58 382                
8/1/2020 19:58 349                
8/1/2020 20:58 379                
8/1/2020 21:58 354                
8/1/2020 22:58 353                
8/1/2020 23:58 1,122            
8/2/2020 0:58 617                
8/2/2020 1:58 534                
8/2/2020 2:58 378                
8/2/2020 3:58 367                
8/2/2020 4:58 339                
8/2/2020 5:58 334                
8/2/2020 6:58 339                
8/2/2020 7:58 333                
8/2/2020 8:58 365                



8/2/2020 9:58 344                
8/2/2020 10:58 384                
8/2/2020 11:58 340                
8/2/2020 12:58 337                
8/2/2020 13:58 340                
8/2/2020 14:58 345                
8/2/2020 15:58 359                
8/2/2020 16:58 356                
8/2/2020 17:58 346                
8/2/2020 18:58 346                
8/2/2020 19:58 352                
8/2/2020 20:58 360                
8/2/2020 21:58 359                
8/2/2020 22:58 345                
8/2/2020 23:58 341                
8/3/2020 0:58 340                
8/3/2020 1:58 333                
8/3/2020 2:58 324                
8/3/2020 3:58 323                
8/3/2020 4:58 324                
8/3/2020 5:58 323                
8/3/2020 6:58 338                
8/3/2020 7:58 321                
8/3/2020 8:58 332                
8/3/2020 9:58 307                
8/3/2020 10:58 170                
8/3/2020 11:58 175                
8/3/2020 12:58 151                
8/3/2020 13:58 141                
8/3/2020 14:58 142                
8/3/2020 15:58 157                
8/3/2020 16:58 152                
8/3/2020 17:58 164                
8/3/2020 18:58 147                
8/3/2020 19:58 144                
8/3/2020 20:58 135                
8/3/2020 21:58 154                
8/3/2020 22:58 162                
8/3/2020 23:58 1,091            
8/4/2020 0:58 612                
8/4/2020 1:58 528                
8/4/2020 2:58 337                
8/4/2020 3:58 325                
8/4/2020 4:58 166                
8/4/2020 5:58 142                
8/4/2020 6:58 141                
8/4/2020 7:58 176                



8/4/2020 8:58 345                
8/4/2020 9:58 278                
8/4/2020 10:58 141                
8/4/2020 11:58 127                
8/4/2020 12:58 131                
8/4/2020 13:58 335                
8/4/2020 14:58 208                
8/4/2020 15:58 197                
8/4/2020 16:58 154                
8/4/2020 17:58 233                
8/4/2020 18:58 149                
8/4/2020 19:58 201                
8/4/2020 20:58 295                
8/4/2020 21:58 318                
8/4/2020 22:58 132                
8/4/2020 23:58 144                
8/5/2020 0:58 182                
8/5/2020 1:58 156                
8/5/2020 2:58 153                
8/5/2020 3:58 146                
8/5/2020 4:58 141                
8/5/2020 5:58 136                
8/5/2020 6:58 148                
8/5/2020 7:58 165                
8/5/2020 8:58 146                
8/5/2020 9:58 161                
8/5/2020 10:58 160                
8/5/2020 11:58 160                
8/5/2020 12:58 171                
8/5/2020 13:58 161                
8/5/2020 14:58 163                
8/5/2020 15:58 160                
8/5/2020 16:58 157                
8/5/2020 17:58 186                
8/5/2020 18:58 154                
8/5/2020 19:58 163                
8/5/2020 20:58 160                
8/5/2020 21:58 147                
8/5/2020 22:58 146                
8/5/2020 23:58 1,038            
8/6/2020 0:58 602                
8/6/2020 1:58 521                
8/6/2020 2:58 337                
8/6/2020 3:58 333                
8/6/2020 4:58 332                
8/6/2020 5:58 323                
8/6/2020 6:58 336                



8/6/2020 7:58 349                
8/6/2020 8:58 223                
8/6/2020 9:58 127                
8/6/2020 10:58 130                
8/6/2020 11:58 131                
8/6/2020 12:58 32                  
8/6/2020 13:58 47                  
8/6/2020 14:58 158                
8/6/2020 15:58 210                
8/6/2020 16:58 132                
8/6/2020 17:58 11                  2936
8/6/2020 18:58 7                    
8/6/2020 19:58 10                  
8/6/2020 20:58 10                  
8/6/2020 21:58 12                  
8/6/2020 22:58 15                  
8/6/2020 23:58 7                    
8/7/2020 0:58 6                    
8/7/2020 1:58 5                    
8/7/2020 2:58 5                    
8/7/2020 3:58 4                    
8/7/2020 4:58 6                    
8/7/2020 5:58 4                    
8/7/2020 6:58 6                    
8/7/2020 7:58 6                    
8/7/2020 8:58 76                  
8/7/2020 9:58 8                    
8/7/2020 10:58 9                    
8/7/2020 11:58 12                  
8/7/2020 12:58 114                
8/7/2020 13:58 9                    
8/7/2020 14:58 12                  
8/7/2020 15:58 368                
8/7/2020 16:58 90                  
8/7/2020 17:58 9                    
8/7/2020 18:58 33                  
8/7/2020 19:58 20                  
8/7/2020 20:58 13                  
8/7/2020 21:58 13                  
8/7/2020 22:58 12                  
8/7/2020 23:58 908                
8/8/2020 0:58 300                
8/8/2020 1:58 9                    
8/8/2020 2:58 9                    
8/8/2020 3:58 8                    
8/8/2020 4:58 8                    
8/8/2020 5:58 8                    



8/8/2020 6:58 6                    
8/8/2020 7:58 35                  
8/8/2020 8:58 16                  
8/8/2020 9:58 11                  
8/8/2020 10:58 20                  
8/8/2020 11:58 30                  
8/8/2020 12:58 14                  
8/8/2020 13:58 6                    
8/8/2020 14:58 10                  
8/8/2020 15:58 106                
8/8/2020 16:58 149                
8/8/2020 17:58 30                  
8/8/2020 18:58 10                  
8/8/2020 19:58 15                  
8/8/2020 20:58 9                    
8/8/2020 21:58 13                  
8/8/2020 22:58 8                    
8/8/2020 23:58 7                    
8/9/2020 0:58 6                    
8/9/2020 1:58 5                    
8/9/2020 2:58 4                    
8/9/2020 3:58 4                    
8/9/2020 4:58 6                    
8/9/2020 5:58 4                    
8/9/2020 6:58 3                    
8/9/2020 7:58 9                    
8/9/2020 8:58 12                  
8/9/2020 9:58 12                  
8/9/2020 10:58 9                    
8/9/2020 11:58 29                  
8/9/2020 12:58 10                  
8/9/2020 13:58 10                  
8/9/2020 14:58 10                  
8/9/2020 15:58 10                  
8/9/2020 16:58 32                  
8/9/2020 17:58 232                
8/9/2020 18:58 123                
8/9/2020 19:58 9                    
8/9/2020 20:58 12                  
8/9/2020 21:58 15                  
8/9/2020 22:58 9                    
8/9/2020 23:58 919                

8/10/2020 0:58 296                
8/10/2020 1:58 6                    
8/10/2020 2:58 41                  
8/10/2020 3:58 29                  
8/10/2020 4:58 4                    



8/10/2020 5:58 4                    
8/10/2020 6:58 30                  
8/10/2020 7:58 18                  
8/10/2020 8:58 10                  
8/10/2020 9:58 11                  
8/10/2020 10:58 10                  
8/10/2020 11:58 11                  
8/10/2020 12:58 10                  
8/10/2020 13:58 10                  
8/10/2020 14:58 10                  
8/10/2020 15:58 15                  
8/10/2020 16:58 13                  
8/10/2020 17:58 12                  
8/10/2020 18:58 14                  
8/10/2020 19:58 8                    
8/10/2020 20:58 14                  
8/10/2020 21:58 14                  
8/10/2020 22:58 10                  
8/10/2020 23:58 8                    
8/11/2020 0:58 7                    
8/11/2020 1:58 6                    
8/11/2020 2:58 8                    
8/11/2020 3:58 5                    
8/11/2020 4:58 6                    
8/11/2020 5:58 4                    
8/11/2020 6:58 16                  
8/11/2020 7:58 4                    
8/11/2020 8:58 7                    
8/11/2020 9:58 11                  
8/11/2020 10:58 9                    
8/11/2020 11:58 18                  
8/11/2020 12:58 10                  
8/11/2020 13:58 10                  
8/11/2020 14:58 11                  
8/11/2020 15:58 13                  
8/11/2020 16:58 11                  
8/11/2020 17:58 10                  
8/11/2020 18:58 42                  
8/11/2020 19:58 8                    
8/11/2020 20:58 13                  
8/11/2020 21:58 15                  
8/11/2020 22:58 10                  
8/11/2020 23:58 918                
8/12/2020 0:58 297                
8/12/2020 1:58 7                    
8/12/2020 2:58 6                    
8/12/2020 3:58 6                    



8/12/2020 4:58 8                    
8/12/2020 5:58 5                    
8/12/2020 6:58 14                  
8/12/2020 7:58 6                    
8/12/2020 8:58 20                  
8/12/2020 9:58 24                  
8/12/2020 10:58 23                  
8/12/2020 11:58 12                  
8/12/2020 12:58 12                  
8/12/2020 13:58 10                  
8/12/2020 14:58 14                  
8/12/2020 15:58 11                  
8/12/2020 16:58 13                  
8/12/2020 17:58 11                  
8/12/2020 18:58 16                  
8/12/2020 19:58 9                    
8/12/2020 20:58 12                  
8/12/2020 21:58 14                  
8/12/2020 22:58 10                  
8/12/2020 23:58 9                    
8/13/2020 0:58 9                    
8/13/2020 1:58 9                    
8/13/2020 2:58 7                    
8/13/2020 3:58 6                    
8/13/2020 4:58 6                    
8/13/2020 5:58 5                    
8/13/2020 6:58 17                  
8/13/2020 7:58 6                    
8/13/2020 8:58 10                  
8/13/2020 9:58 11                  
8/13/2020 10:58 10                  
8/13/2020 11:58 12                  
8/13/2020 12:58 11                  
8/13/2020 13:58 12                  
8/13/2020 14:58 13                  
8/13/2020 15:58 12                  
8/13/2020 16:58 13                  
8/13/2020 17:58 12                  
8/13/2020 18:58 12                  
8/13/2020 19:58 12                  
8/13/2020 20:58 13                  
8/13/2020 21:58 13                  
8/13/2020 22:58 15                  
8/13/2020 23:58 932                
8/14/2020 0:58 301                
8/14/2020 1:58 8                    
8/14/2020 2:58 7                    



8/14/2020 3:58 8                    
8/14/2020 4:58 6                    
8/14/2020 5:58 7                    
8/14/2020 6:58 5                    
8/14/2020 7:58 10                  
8/14/2020 8:58 12                  
8/14/2020 9:58 15                  
8/14/2020 10:58 22                  
8/14/2020 11:58 117                
8/14/2020 12:58 107                
8/14/2020 13:58 11                  
8/14/2020 14:58 24                  
8/14/2020 15:58 56                  
8/14/2020 16:58 28                  
8/14/2020 17:58 34                  
8/14/2020 18:58 11                  
8/14/2020 19:58 27                  
8/14/2020 20:58 29                  
8/14/2020 21:58 17                  
8/14/2020 22:58 15                  
8/14/2020 23:58 15                  
8/15/2020 0:58 15                  
8/15/2020 1:58 15                  
8/15/2020 2:58 15                  
8/15/2020 3:58 15                  
8/15/2020 4:58 18                  
8/15/2020 5:58 21                  
8/15/2020 6:58 29                  
8/15/2020 7:58 14                  
8/15/2020 8:58 14                  
8/15/2020 9:58 14                  
8/15/2020 10:58 14                  
8/15/2020 11:58 14                  
8/15/2020 12:58 38                  
8/15/2020 13:58 18                  
8/15/2020 14:58 20                  
8/15/2020 15:58 16                  
8/15/2020 16:58 17                  
8/15/2020 17:58 16                  
8/15/2020 18:58 12                  
8/15/2020 19:58 13                  
8/15/2020 20:58 12                  
8/15/2020 21:58 16                  
8/15/2020 22:58 11                  
8/15/2020 23:58 929                
8/16/2020 0:58 300                
8/16/2020 1:58 8                    



8/16/2020 2:58 8                    
8/16/2020 3:58 7                    
8/16/2020 4:58 7                    
8/16/2020 5:58 6                    
8/16/2020 6:58 5                    
8/16/2020 7:58 5                    
8/16/2020 8:58 27                  
8/16/2020 9:58 9                    
8/16/2020 10:58 9                    
8/16/2020 11:58 10                  
8/16/2020 12:58 14                  
8/16/2020 13:58 11                  
8/16/2020 14:58 25                  
8/16/2020 15:58 10                  
8/16/2020 16:58 12                  
8/16/2020 17:58 9                    
8/16/2020 18:58 10                  
8/16/2020 19:58 9                    
8/16/2020 20:58 24                  
8/16/2020 21:58 12                  
8/16/2020 22:58 9                    
8/16/2020 23:58 7                    
8/17/2020 0:58 12                  
8/17/2020 1:58 6                    
8/17/2020 2:58 5                    
8/17/2020 3:58 5                    
8/17/2020 4:58 4                    
8/17/2020 5:58 4                    
8/17/2020 6:58 4                    
8/17/2020 7:58 4                    
8/17/2020 8:58 10                  
8/17/2020 9:58 11                  
8/17/2020 10:58 9                    
8/17/2020 11:58 11                  
8/17/2020 12:58 10                  
8/17/2020 13:58 10                  
8/17/2020 14:58 12                  
8/17/2020 15:58 12                  
8/17/2020 16:58 6                    
8/17/2020 17:58 6                    
8/17/2020 18:58 3                    
8/17/2020 19:58 5                    
8/17/2020 20:58 6                    
8/17/2020 21:58 9                    
8/17/2020 22:58 7                    
8/17/2020 23:58 927                
8/18/2020 0:58 292                



8/18/2020 1:58 3                    
8/18/2020 2:58 3                    
8/18/2020 3:58 3                    
8/18/2020 4:58 3                    
8/18/2020 5:58 3                    
8/18/2020 6:58 3                    
8/18/2020 7:58 3                    
8/18/2020 8:58 8                    
8/18/2020 9:58 10                  
8/18/2020 10:58 9                    
8/18/2020 11:58 8                    
8/18/2020 12:58 8                    
8/18/2020 13:58 10                  
8/18/2020 14:58 11                  
8/18/2020 15:58 9                    
8/18/2020 16:58 11                  
8/18/2020 17:58 20                  
8/18/2020 18:58 8                    
8/18/2020 19:58 4                    
8/18/2020 20:58 4                    
8/18/2020 21:58 9                    
8/18/2020 22:58 8                    
8/18/2020 23:58 3                    
8/19/2020 0:58 3                    
8/19/2020 1:58 3                    
8/19/2020 2:58 3                    
8/19/2020 3:58 2                    
8/19/2020 4:58 2                    
8/19/2020 5:58 2                    
8/19/2020 6:58 2                    
8/19/2020 7:58 2                    
8/19/2020 8:58 23                  
8/19/2020 9:58 9                    
8/19/2020 10:58 25                  
8/19/2020 11:58 7                    
8/19/2020 12:58 7                    
8/19/2020 13:58 10                  
8/19/2020 14:58 14                  
8/19/2020 15:58 9                    
8/19/2020 16:58 9                    
8/19/2020 17:58 8                    
8/19/2020 18:58 8                    
8/19/2020 19:58 3                    
8/19/2020 20:58 7                    
8/19/2020 21:58 17                  
8/19/2020 22:58 12                  
8/19/2020 23:58 937                



8/20/2020 0:58 303                
8/20/2020 1:58 12                  
8/20/2020 2:58 12                  
8/20/2020 3:58 14                  
8/20/2020 4:58 12                  
8/20/2020 5:58 12                  
8/20/2020 6:58 12                  
8/20/2020 7:58 12                  
8/20/2020 8:58 14                  
8/20/2020 9:58 20                  
8/20/2020 10:58 17                  
8/20/2020 11:58 8                    
8/20/2020 12:58 7                    
8/20/2020 13:58 73                  
8/20/2020 14:58 106                
8/20/2020 15:58 36                  
8/20/2020 16:58 34                  
8/20/2020 17:58 25                  
8/20/2020 18:58 20                  
8/20/2020 19:58 31                  
8/20/2020 20:58 12                  
8/20/2020 21:58 43                  
8/20/2020 22:58 16                  
8/20/2020 23:58 9                    
8/21/2020 0:58 9                    
8/21/2020 1:58 9                    
8/21/2020 2:58 10                  
8/21/2020 3:58 6                    
8/21/2020 4:58 8                    
8/21/2020 5:58 4                    
8/21/2020 6:58 4                    
8/21/2020 7:58 25                  
8/21/2020 8:58 28                  
8/21/2020 9:58 14                  
8/21/2020 10:58 12                  
8/21/2020 11:58 50                  
8/21/2020 12:58 9                    
8/21/2020 13:58 12                  
8/21/2020 14:58 39                  
8/21/2020 15:58 11                  
8/21/2020 16:58 11                  
8/21/2020 17:58 12                  
8/21/2020 18:58 11                  
8/21/2020 19:58 7                    
8/21/2020 20:58 10                  
8/21/2020 21:58 12                  
8/21/2020 22:58 9                    



8/21/2020 23:58 930                
8/22/2020 0:58 296                
8/22/2020 1:58 4                    
8/22/2020 2:58 39                  
8/22/2020 3:58 26                  
8/22/2020 4:58 3                    
8/22/2020 5:58 5                    
8/22/2020 6:58 4                    
8/22/2020 7:58 7                    
8/22/2020 8:58 9                    
8/22/2020 9:58 2                    
8/22/2020 10:58 1                    
8/22/2020 11:58 15                  
8/22/2020 12:58 2                    
8/22/2020 13:58 0                    
8/22/2020 14:58 -                 
8/22/2020 15:58 13                  
8/22/2020 16:58 15                  
8/22/2020 17:58 2                    
8/22/2020 18:58 6                    
8/22/2020 19:58 4                    
8/22/2020 20:58 0                    
8/22/2020 21:58 3                    
8/22/2020 22:58 3                    
8/22/2020 23:58 3                    
8/23/2020 0:58 0                    
8/23/2020 1:58 0                    
8/23/2020 2:58 0                    
8/23/2020 3:58 -                 
8/23/2020 4:58 (0)                   
8/23/2020 5:58 0                    
8/23/2020 6:58 1                    
8/23/2020 7:58 6                    
8/23/2020 8:58 2                    
8/23/2020 9:58 15                  
8/23/2020 10:58 0                    
8/23/2020 11:58 17                  
8/23/2020 12:58 1                    
8/23/2020 13:58 0                    
8/23/2020 14:58 4                    
8/23/2020 15:58 25                  
8/23/2020 16:58 4                    
8/23/2020 17:58 17                  
8/23/2020 18:58 13                  
8/23/2020 19:58 4                    
8/23/2020 20:58 2                    
8/23/2020 21:58 3                    



8/23/2020 22:58 5                    
8/23/2020 23:58 939                
8/24/2020 0:58 292                
8/24/2020 1:58 1                    
8/24/2020 2:58 1                    
8/24/2020 3:58 3                    
8/24/2020 4:58 1                    
8/24/2020 5:58 1                    
8/24/2020 6:58 15                  
8/24/2020 7:58 27                  
8/24/2020 8:58 17                  
8/24/2020 9:58 6                    
8/24/2020 10:58 5                    
8/24/2020 11:58 5                    
8/24/2020 12:58 6                    
8/24/2020 13:58 6                    
8/24/2020 14:58 6                    
8/24/2020 15:58 7                    
8/24/2020 16:58 7                    
8/24/2020 17:58 7                    
8/24/2020 18:58 8                    
8/24/2020 19:58 5                    
8/24/2020 20:58 11                  
8/24/2020 21:58 8                    
8/24/2020 22:58 9                    
8/24/2020 23:58 4                    
8/25/2020 0:58 3                    
8/25/2020 1:58 3                    
8/25/2020 2:58 3                    
8/25/2020 3:58 3                    
8/25/2020 4:58 3                    
8/25/2020 5:58 3                    
8/25/2020 6:58 31                  
8/25/2020 7:58 15                  
8/25/2020 8:58 7                    
8/25/2020 9:58 8                    
8/25/2020 10:58 9                    
8/25/2020 11:58 7                    
8/25/2020 12:58 7                    



City of Garden Ridge
2020 Water Rate Study

Presented By 
City Water Commission

to 
City Council

November 4, 2020
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Overview
• Executive Summary
• Background
• Objective
• Review of Current Rates
• Update Model Data

• Water Consumption
• Water Fund Expenditures
• Water Fund Balance

• Proposed Water Rates
• Base Rates
• Volumetric Tier Rate Structure

• Water Rate Comparisons
• Recommendation
• Alternate Consideration
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Executive Summary
The annual water rate study, conducted by the City Water Commission, determined that a 
water rate increase for FY 2021 will be necessary.  The study found that the current rate 
structure does not have a logical process or pattern and the differences between tiers is 
not uniform.  A mathematical model was created to obtain a uniform state of treating the 
tier rates.  Thirty-six (36) options were considered to address this disparity.

Six (6) options were presented to the Water Commission for consideration by the Water 
Rate subcommittee.  Water Commission recommends Option 2, which increases the base 
rate for Inside the City by $2.50 and increases Tier 1 & 2 by 3% with the remaining tiers 
having an exponential increase and equates to a 10.4% increase for Tier 10.  Option 2 does 
not change the rates for Outside City Limits.  Option 2 creates a logical pattern for the 
inside city tier rates, increases conservation incentive, and begins the process to rationalize 
outside rates.  It also starts a 5 year plan to replenish the Water Fund Reserve to the goal 
of 12 months of operation cost.

An alternate is also provided for City Council’s consideration, which adds an increase to the 
Outside City Base Rate to Option 2.
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Background

• November 2019
• City Council approved 14% water rate increase for 2020
• City Council approved annual water rate study

• January 2020
• New rates in effect for billing period 12/20/19 – 1/21/20 for 

1/31/20 billing date

• Water & Wastewater Rates Analysis Model 
• Provided by University of North Carolina, Chapel Hill  

Environmental Finance Center 
• Used by Water Markets

• 2019 Water Study estimated a 16% increase for FY2021
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Objective

• Full cost recovery / revenue stability
• Operations & Maintenance
• Debt service
• Replenish Reserves

• Minimizes impact to low-volume users
• Encourages water conservation
• Allow for +/- 15% demand variation due to rain fall
• Follows a logical process and pattern
• Revenue = Expenditures + Reserve
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Overview
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• Executive Summary
• Background
• Objective
• Review of Current Rates
• Update Model Data

• Water Consumption
• Water Fund Expenditures
• Water Fund Balance

• Proposed Water Rates
• Base Rates
• Volumetric Tier Rate Structure

• Water Rate Comparisons
• Recommendation
• Alternate Consideration



Review of Current Rates
Current Rate Structure
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Start End 
Inside City 

Limits
Outside City 

Limits
Base - 5,000 $       25.00 $        41.25 
Tier 1 5,001 15,000 $         2.74 $          4.42 
Tier 2 15,001 25,000 $         4.53 $          6.27 
Tier 3 25,001 35,000 $         6.49 $          9.07 
Tier 4 35,001 45,000 $         8.63 $        12.07 
Tier 5 45,001 55,000 $       10.45 $        14.82 
Tier 6 55,001 65,000 $       12.28 $        17.54 
Tier 7 65,001 75,000 $       14.10 $        19.37 
Tier 8 75,001 85,000 $       15.93 $        21.19 
Tier 9 85,001 95,000 $       17.75 $        23.02 

Tier 10 95,001 and over $       19.57 $        24.84 



Review Current Rates 
Current Volumetric (Tier) Rate Structure

• No logical process or pattern
• Difference between tiers is not uniform but close to a 

straight line – see graph
• Alternate volumetric rate structure

• Straight line mathematical model for current tiers
• Inside City Limits    > Y=1.87X + 0.87
• Outside City Limits > Y=2.27X + 2.15

8



Review of Current Rates
Difference between Tiers

9

Inside City Limits Outside City Limits
Current
Inside △ Tiers

Straight 
Line △ Tiers Current △ Tiers

Straight 
Line △ Tiers

Base 25.00 25.00 41.25 41.25
Tier 1 2.74 2.74 4.42 4.42 
Tier 2 4.53 1.79 4.61 1.87 6.27 1.85 6.69 2.27
Tier 3 6.49 1.96 6.48 1.87 9.07 2.80 8.96 2.27
Tier 4 8.63 2.14 8.35 1.87 12.07 3.00 11.22 2.27
Tier 5 10.45 1.82 10.22 1.87 14.82 2.75 13.49 2.27
Tier 6 12.28 1.82 12.09 1.87 17.54 2.72 15.76 2.27
Tier 7 14.10 1.82 13.96 1.87 19.37 1.83 18.03 2.27
Tier 8 15.93 1.82 15.83 1.87 21.19 1.82 20.30 2.27
Tier 9 17.75 1.82 17.70 1.87 23.02 1.83 22.57 2.27

Tier 10 19.57 1.82 19.57 1.87 24.84 1.82 24.84 2.27
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10

Tier 2 below the line

Tiers 4-9 above the line
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Tier 2 below the line

Tiers 3-9 above the line



Review of Current Rates 
Comparison Outside vs Inside City Limit

12

Inside City 
Limits

Outside City 
Limits

Delta   
Outside-Inside

%      
Outside/Inside

Base $       25.00 $        41.25 $       16.25 65%
Tier 1 $         2.74 $          4.42 $         1.69 62%
Tier 2 $         4.53 $          6.27 $         1.74 39%
Tier 3 $         6.49 $          9.07 $         2.59 40%
Tier 4 $         8.63 $        12.07 $         3.44 40%
Tier 5 $       10.45 $        14.82 $         4.37 42%
Tier 6 $       12.28 $        17.54 $         5.27 43%
Tier 7 $       14.10 $        19.37 $         5.27 37%
Tier 8 $       15.93 $        21.19 $         5.27 33%
Tier 9 $       17.75 $        23.02 $         5.27 30%

Tier 10 $       19.57 $        24.84 $         5.27 27%



Review of Current Rates
Outside City Limits vs Inside City Limits

Outside City Limits:
• Rates are not consistent with Inside City Limits rates
• Rates are significantly higher than Inside City Limits
• Base rate is 2nd highest in the area
• Need to consider a uniform practice

13



 $-

 $5.00

 $10.00

 $15.00

 $20.00

 $25.00

 $30.00

1 2 3 4 5 6 7 8 9 10

Current Outside vs
Current Inside

 Inside  Outside

14

Starts off parallel

Finishes off parallel

Steep climb in the middle



Review of Current Rates
Outside City Limit Rates - Benchmark Cities

15Water cost only

Base Rate including 5,000 gallons

Converse $  31.15

Universal City $  28.50

SAWS $  39.57 

Garden Ridge - Current $  41.25 

Schertz $  58.44

Average Consumption – 10,000 gallons

Converse $   48.50

Garden Ridge – Current $   63.35 

SAWS $   68.09

Universal City $   34.84

Schertz $   88.78

Base Rate including 50k gallons

Converse $ 204.55

Universal City $ 414.61

Schertz $ 440.18

Garden Ridge - Current $ 433.65 

SAWS $ 610.90 

Average Consumption – 100k gallons

Converse $ 412.55

Schertz $ 901.68

Universal City $ 1,245.11

SAWS $ 1,438.35

Garden Ridge - Current $ 1,443.15 



Review of Current Rates
Area City Comparison

• Outside City Limits vs Inside  City Limits
% increase over Inside City Limits

16

Base Rate Tiers
Converse 15% 15%
Schertz 18% 50 - 72%
Universal City 20% 0%
SAWS 30% 30%
Garden Ridge 65% 62 - 27%
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Graph shows if Outside City Rates were 
30% higher than Inside City Rates



Overview

18

• Executive Summary
• Background
• Objective
• Review of Current Rates
• Update Model Data

• Water Consumption
• Water Fund Expenditures
• Water Fund Balance

• Proposed Water Rates
• Base Rates
• Volumetric Tier Rate Structure

• Water Rate Comparisons
• Recommendation
• Alternate Consideration



Update Model Data
Water Consumption – Inside City Limits

19

Consumption 
down for  
Tiers 5-10

FY 2020 total average  consumption similar to 
FY 2018 with 50 additional connections

Information 
in RED is 
input for 
Model



Update Model Data
Water Consumption – Outside City Limits

20

Monthly Average Outside City Limits water consumption < 2% of total



Update Model Data
Water Consumption - Assumptions

• Growth Rate 
• New home construction expected slowdown
• New construction on FM2252 beginning soon
• No Change at 0.5%/year

• Projected Change in Average Consumption
• No Change at -1.0%/year

• Modeled Reduction in Average Consumption after 
rate increase

• No Change at -1.0%/year
• Cost Growth

• 3.5% driven by personnel cost

21



Update Model Data 
Water Fund Budgeted Expenditures

22Assume 3.53% - Inflation



Update Model Data 
Water Fund Reserve

Water Fund Reserve Goal: 
12 Months of Operations $ 1,048,619
Debt Serv. Payment (100%) $    663,355

Reserve level FY 2020 YE $ 1,829,491
Contracted AMI Project cost $  - 628,695

Water Fund Reserve Minimum Target $ 1,083,748
Shortfall of Water Fund Reserve Goal $     511,178
Propose to replenish fund in 5 years $     102,235

• 50%  through base rates
• 50%  through volumetric rate structure

23

〉

〉

$ 1,711,974

$  1,200,796      



Overview
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• Executive Summary
• Background
• Objective
• Review of Current Rates
• Update Model Data

• Water Consumption
• Water Fund Expenditures
• Water Fund Balance

• Proposed Water Rates
• Base Rates
• Volumetric Tier Rate Structure

• Water Rate Comparisons
• Recommendation
• Alternate Consideration



Proposed Water Rates
Base Rates

• 2020 WC Project to consider Commercial Rates
• Review of Area cities 

• Do not have commercial rates
• Have base rates that vary by meter size
• Tier rates same for all meter sizes

• Meter Size
• ¾ ” meters standard size for residential use
• Larger meter sizes for commercial use

25



Proposed Water Rates
Base Rates

• Base Rates by Meter Size
• Area Cities - Large variation 
• No standard available how to calculate
• Considered many different ratios, but most seem too high

• Proposed Base Rates
• ¾” New Standard Base Rate
• 1” Add    10%  
• 1 ½” Add    75%
• 2” Add  100%

26



Proposed Water Rates
Base Rates

• Increase Base Rates by $2.50 (¾” meter size)
Inside

• Current $ 25.00
• New $ 27.50

• Add Base Rates for larger meter sizes
Inside

• 1”     meters $ 30.25 
• 1½” meters $ 48.13 
• 2”     meters $ 55.00 

27
Inside City Limits - Ten 1½” meters and Eight 2” meters
Outside City Limits - No large meters in service



Proposed Water Rates 
Volumetric Tier Rate Structure

Uniform increase between tier rates with an exponential 
component
• Increase Tier 1 & Tier 2 using straight line model by A%
• Take the difference between Tier 1 and Tier 2 and 

increase by B%, then add to Tier 2 to obtain rate for 
Tier 3

• Repeat for the remaining tiers with B% increase 
between tiers

• Referred in options as A/B%

28

Tier 3 = (Tier 2 – Tier 1)*(1+B%) + Tier 2



Proposed Water Rates
Volumetric Rate Structure - Options

Option Model
Inside City Limits Outside City Limits Net 

RevenueBase Tiers Base Tiers

0 No Change - $ 77,014

1 Current + $2.50 Flat 4% No Change No Change $ 5,513

2 Straight Line + $2.50 3% / 2% No Change No Change $ 4,224

3 Current + $2.50 Flat 3.5% + $2.50 Flat 3.5% $ 3,544

4 Straight Line + $2.50 3% / 2% + $2.50 3% / 2% $ 7,388

5 Straight Line + $2.50 4% / 2% ICL + 30% ICL + 30% $ 6,826

6 Straight Line + $2.50 3% / 2% + $2.50 Same △ ICL $ 6,144

29

Net Revenue Target ~ $10,000 (0.6% of estimated revenue)



Proposed Water Rates
Options – Inside City Limit Rates

30

Current 1 2 3 4 5 6
Base 25.00 27.50 27.50 27.50 27.50 27.50 27.50
Tier 1 2.74 2.85 2.82 2.84 2.82 2.85 2.82
Tier 2 4.53 4.71 4.75 4.69 4.75 4.79 4.75
Tier 3 6.49 6.75 6.71 6.72 6.71 6.78 6.71
Tier 4 8.63 8.98 8.72 8.93 8.72 8.80 8.72
Tier 5 10.45 10.87 10.76 10.82 10.76 10.87 10.76
Tier 6 12.28 12.77 12.85 12.71 12.85 12.97 12.85
Tier 7 14.10 14.66 14.97 14.59 14.97 15.12 14.97
Tier 8 15.93 16.57 17.14 16.49 17.14 17.31 17.14
Tier 9 17.75 18.46 19.35 18.37 19.35 19.54 19.35

Tier 10 19.57 20.35 21.61 20.25 21.61 21.82 21.61

Note: Options 2, 4 & 6 are the same



Proposed Water Rates 
Options – Outside City Limit Rates

31

Current 1 2 3 4 5 6
Base 41.25 41.25 41.25 43.75 43.75 35.75 43.75
Tier 1 4.42 4.42 4.42 4.58 4.55 3.70 4.42
Tier 2 6.27 6.27 6.27 6.49 6.89 6.23 6.35
Tier 3 9.07 9.07 9.07 9.39 9.27 8.81 8.31
Tier 4 12.07 12.07 12.07 12.50 11.70 11.44 10.32
Tier 5 14.82 14.82 14.82 15.34 14.18 14.12 12.36
Tier 6 17.54 17.54 17.54 18.16 16.71 16.86 14.45
Tier 7 19.37 19.37 19.37 20.05 19.29 19.65 16.57
Tier 8 21.19 21.19 21.19 21.93 21.92 22.50 18.74
Tier 9 23.02 23.02 23.02 23.82 24.61 25.40 20.95

Tier 10 24.84 24.84 24.84 25.71 27.34 28.37 23.21

Note: Options 1 & 2 same tier rates as current



Proposed Water Rates 
Total Cost 

32See Reference Slides section for complete tables
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Water Rate Comparisons
Comparison Benchmark Cities – Inside City

34

Base Rate including 5,000 gallons

Selma $  14.80

Garden Ridge - current $  25.00 

Converse $  27.05

New Braunfels Utility $  29.88

Universal City $  39.55

Schertz $  39.81

SAWS $  41.20 

Shavano Park $  50.99

Fair Oaks $   56.69

Cibolo $   58.00

Alamo Heights $ 126.58

*Water cost only

Average Consumption – 17,000 gallons

Selma $   45.21

Garden Ridge - current $   61.46

Converse $   63.17

Universal City $   72.12

Schertz $   80.61

New Braunfels Utility $   79.58

Shavano Park $   91.79

Fair Oaks $ 109.05

SAWS $ 114.76

Cibolo $ 142.00

Alamo Heights $ 161.38

**GR only city to include 5K gals with base rate



Water Rate Comparisons
Comparison Benchmark Cities – Inside City

35

Base Rate including 50,000 gallons

Converse $ 178.10

Selma $ 183.95

Converse $ 178.10

Shavano Park $ 206.87

Schertz $ 238.35

Alamo Heights $ 250.78

New Braunfels Utility $ 300.46

Garden Ridge - current $ 301.15 

Universal City $ 409.85

Cibolo $ 452.50

SAWS $ 591.04 

Water cost only

Average Consumption – 100,000 gallons

Converse $ 358.60

Alamo Heights $ 395.78

Schertz $ 478.85

Shavano Park $ 487.17

Selma $ 539.95

New Braunfels Utility $ 666.96

Fair Oaks Ranch $ 990.27

Garden Ridge - current $1,051.85 

Cibolo $1,077.50

Universal City $1,240.35

SAWS $1,346.29



Water Rate Comparisons
Outside City - Benchmark Cities

36Water cost only

Base Rate including 5,000 gallons

Converse $  31.15

Universal City $  28.50

SAWS $  39.57 

Garden Ridge - Current $  41.25 

Schertz $  58.44

Average Consumption – 10,000 gallons

Converse $   48.50

Garden Ridge – Current $   63.35 

SAWS $   68.09

Universal City $   34.84

Schertz $   88.78

Base Rate including 50k gallons

Converse $ 204.55

Universal City $ 414.61

Schertz $ 440.18

Garden Ridge - Current $ 433.65 

SAWS $ 610.90 

Average Consumption – 100k gallons

Converse $ 412.55

Schertz $ 901.68

Universal City $ 1,245.11

SAWS $ 1,438.35

Garden Ridge - Current $ 1,443.15 



Water Rate Comparisons
Texas Municipal League

Water Rates Survey - 2020 Results

Garden Ridge Ranking 

Average Cost for 10,000 gallons – includes fees and taxes

574 Texas Cities reporting $65.47

Garden Ridge $42.33

For 10,000 gallons water consumption (where ”1” is the lowest)

State Wide 113 out of 574 19.7%

Cities under 5000 population 64 out of 365 17.5%

Cities between 2001 – 5000 population 19 out of 109 17.4%
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Recommendation
Option 2

Option Model
Inside City Limits Outside City Limits Net 

RevenueBase Tiers Base Tiers

0 No Change - $ 77,014

1 Current + $2.50 Flat 4% No Change No Change $ 5,513

2 Straight Line + $2.50 3% / 2% No Change No Change $ 4,224

3 Current + $2.50 Flat 3.5% + $2.50 Flat 3.5% $ 3,544

4 Straight Line + $2.50 3% / 2% + $2.50 3% / 2% $ 7,388

5 Straight Line + $2.50 4% / 2% ICL + 30% ICL + 30% $ 6,826

6 Straight Line + $2.50 3% / 2% + $2.50 Same △ ICL $ 6,144

39

Option 2 creates a logical pattern for tiers, increases conservation incentive 
and begins process to rationalize outside rates



Recommendation
Option 2 – Base Rates & Tier Rates

40

Effective 
Billing Period: Dec 2020 – Jan 2021
Billing Date:    Jan 31, 2021 



Recommendation
Option 2 – Inside City Limits

41

Current △ Tiers
Straight Line 

Model △ Tiers
Option 2

3/2% △ Tiers
% increase 

over current
Base 25.00 25.00 27.50
Tier 1 2.74 2.74 2.82 3.0%
Tier 2 4.53 1.79 4.61 1.87 4.75 1.93 4.8%
Tier 3 6.49 1.96 6.48 1.87 6.71 1.96 3.4%
Tier 4 8.63 2.14 8.35 1.87 8.72 2.00 1.0%
Tier 5 10.45 1.82 10.22 1.87 10.76 2.04 3.0%
Tier 6 12.28 1.82 12.09 1.87 12.85 2.08 4.6%
Tier 7 14.10 1.82 13.96 1.87 14.97 2.13 6.2%
Tier 8 15.93 1.82 15.83 1.87 17.14 2.17 7.6%
Tier 9 17.75 1.82 17.70 1.87 19.35 2.21 9.0%

Tier 10 19.57 1.82 19.57 1.87 21.61 2.26 10.4%

% increase over current is high for Tiers 2&3 due to current rates below the Straight 
Line model and Tiers 4&5 % increase are low due above the Straight Line model



Recommendation
Option 2 – Outside vs Inside City Limit

42

Option 2 
Inside

Option 2 
Outside

Delta   
Outside-Inside

%      
Outside/Inside

Base 27.50 41.25 13.75 50.0%
Tier 1 2.82 4.42 1.60 56.7%
Tier 2 4.75 6.27 1.52 32.0%
Tier 3 6.71 9.07 2.36 35.2%
Tier 4 8.72 12.07 3.35 38.4%
Tier 5 10.76 14.82 4.06 37.7%
Tier 6 12.85 17.54 4.69 36.5%
Tier 7 14.97 19.37 4.40 29.4%
Tier 8 17.14 21.19 4.05 23.6%
Tier 9 19.35 23.02 3.67 19.0%

Tier 10 21.61 24.84 3.23 14.9%



Recommendation
Option 2 - Financial Analysis

43FY2022 – 2025 Assume 3% rate increase year over year for reference only
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Minimize impact to low-volume users

Provides water conservation incentive
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Alternate Consideration

46

Option Model
Inside City Limits Outside City Limits Net 

RevenueBase Tiers Base Tiers

0 No Change - $ 77,014

1 Current + $2.50 Flat 4% No Change No Change $ 5,513

2 Straight Line + $2.50 3% / 2% No Change No Change $ 4,224

3 Current + $2.50 Flat 3.5% + $2.50 Flat 3.5% $ 3,544

4 Straight Line + $2.50 3% / 2% + $2.50 3% / 2% $ 7,388

5 Straight Line + $2.50 4% / 2% ICL + 30% ICL + 30% $ 6,826

6 Straight Line + $2.50 3% / 2% + $2.50 Same △ ICL $ 6,144

Alt Straight Line + $2.50 3% / 2% + $2.50 No Change $ 6,578

Alternate is same as Option 2 but also adds $2.50 to the Outside City Base Rate



Alternate Consideration 
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Effective 
Billing Period: Dec 2020 – Jan 2021
Billing Date:    Jan 31, 2021 



Alternate for Consideration
Financial Analysis 

48



Alternate Consideration 
Option 2 vs Alternate

49



*Reference Slide-Proposed Water Rates 
Total Cost – Inside City Limit

50Note: Options 2, 4 & 6 are the same



*Reference Slide-Proposed Water Rates 
Total Cost – Outside City Limits

51
Note: Options 1 & 2 rates as current



*Reference Slide-Proposed Water Rates 
Financial Analysis – Option 1

52



*Reference Slide-Proposed Water Rates 
Financial Analysis – Option 3
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*Reference Slide-Proposed Water Rates 
Financial Analysis – Option 4
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*Reference Slide-Proposed Water Rates 
Financial Analysis – Option 5
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       Page 1 
 

Future Agenda Items 
City Council 

December 2, 2020, Regular Meeting 
 

14 days before Meeting (11/18/2020) City Council and Staff items are due. 
9 days before Meeting (11/23/2020) City Administrator and Mayor review agenda. Mayor 

sets the agenda. City Attorney is sent agenda. 
6 days before Meeting (11/25/2020) Post agenda on bulletin board. City Council 

receives packet (allowing a day for corrections/ 
request additional information be added) 

5 days before Meeting (11/27/2020) Post agenda packet to City Website. 
Meeting Day (12/02/2020) Mayor and City Administrator meet with 

Department Heads Wednesday @ 10 a.m.  
 
City Council = Red  
Planning & Zoning = Green   
Water Commission = Blue 
Quarry Commission = Purple 
Wildlife Management Advisory Commission = Brown  
City Holiday = Orange 
Municipal Court = Gray 

 
January 6, 2020, Regular Meeting 

 

14 days before Meeting (12/23/2020) City Council and Staff items are due. 
9 days before Meeting (12/28/2020) City Administrator and Mayor review agenda. Mayor 

sets the agenda. City Attorney is sent agenda. 
6 days before Meeting (12/31/2020) Post agenda on bulletin board. City Council 

receives packet (allowing a day for corrections/ 
request additional information be added) 

5 days before Meeting (01/01/2020) Post agenda packet to City Website. 
Meeting Day (01/06/2020) Mayor and City Administrator meet with 

Department Heads Wednesday @ 10 a.m.  
 
City Council = Red  
Planning & Zoning = Green   
Water Commission = Blue 
Quarry Commission = Purple 
Wildlife Management Advisory Commission = Brown  
City Holiday = Orange 
Municipal Court = Gray 
 

 
PENDING  FUTURE AGENDA ITEMS 

1. Design on Water Tanks at Well Site 9 and 10/Retainer Wall of City Hall…McCaw 
2. Monitoring Wells in the City of Garden Ridge…Arvidson 
3. Update on City-funded monument for Paul Davis Park… Bower 
4. Ethics Ordinance … 8-30-17 City Council motion 
5. Website and Social Media Policy 

Sun Mon Tues Wed Thur Fri Sat 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

Sun Mon Tues Wed Thur Fri Sat 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       


	1. Call to Order
	2. Roll Call
	3. Pledge of Allegiance
	4. Eagle Scout Certificates of Recognition
	a. Jake Hogue
	Certificate of Recognition - Jake Hogue

	b. Travis Zipp
	Certificate of Recognition - Travis Zipp

	c. Tristan Arvidson
	Certificate of Recognition - Tristan Arvidson

	d. Marshall Lavash
	Certificate of Recognition - Marshall Lavash


	5. City/Employee Recognitions/Employee Introductions 
	a. Thank you note from The Forest of Garden Ridge Hom
	Appreciation of Water Commissioner Mueller

	b. Thank you note from David and Hope Cowart to Front
	Appreciation of Admin Staff

	c. Recognition of Employee Service Years with the Cit

	6. Citizen Comment Period 
	a. Respect and courtesy:
	1. Direct your comments to the entire City Council, n
	2. Show the City Council the same respect that you wo
	3. End your speaking at the time allotted below.

	b. Speaking:
	1. First citizen comment period
	i. You are required to sign up to speak and you are l

	2. Second citizen comment period
	i. You are not required to sign up and you are limite

	3. State your name and address before your comments b
	4. You are only allowed to speak once  per topic


	 Citizen Comment Period Note
	7. Consent Agenda
	a. Approval of Minutes for the October 7, 2020, City
	City Council Regular Meeting Minutes 10072020

	b. Financial Statement, Summary Report, and Managemen
	SEP 2020 Financial Statements
	Management Notes

	c. Destruction of City Records in accordance with Cit
	Request for Authority to Destroy and Certification of Destruction

	d. Approval of the Certification of Tax Levy for the
	Certification of Tax Levy for Tax Year 2020


	8. Staff Reports
	a. City Administrator Monthly Activity Report Communi
	City Administrator
	Building Report
	Community and Event Center Report

	b. Finance/HR Monthly Activity Report
Financial repor
	c. City Secretary Monthly Activity Report
Administrat
	d. Police Department Monthly Activity Report Traffic
	Police Department Report

	e. Public Works Monthly Activity Report Street and r
	Public Works and Animal Services Report

	f. Water Department Monthly Activity Report Water pu
	Water Department Report

	g. Library Monthly Activity Report Upcoming events a
	Library Report


	9. City Engineer Projects Status Reports
	a. FM 2252 TxDOT Project.
	b. FM 2252 Wastewater Project.
	City Engineer


	10. City Commission and Committee Reports/Recommendations/Possible Actions 
	a. Planning and Zoning Commission Recommendations and
	1. Planning and Zoning Commission Place 7 Vacancy (te
	Planning and Zoning Place 7 Vacancy Appointment-Art Porter
	i. Receive recommendation for the appointment of Art 
	ii. Take action on recommendation.

	2. Petition by Shawn Willis on behalf of Vaquero Gran
	Notice of CC Public Hearing on 11042020 Vaquero Grande LLC
	Petition for Rezoning-Shawn Willis
	i. Receive recommendation from Planning and Zoning Co
	ii. Hold a public hearing.
	iii. Take action on petition.

	3. Receive monthly activity update as applicable.

	b. Quarry Commission Recommendations and Possible Act
	1. Receive monthly activity update as applicable.

	c. Water Commission Recommendations and Possible Acti
	1. Request for water leak adjustment for 19810 Brandy
	Water Commission Recommendation for 19810 Brandywine Cove Leak Adjustment
	Leak Adjustment Request - Public
	Water Department Leak Adjustment Form
	Bill
	Bill 2
	Bill History
	Evidence
	Photos
	Pic
	Pic 2
	Pic 3
	Email
	Email 2
	Laptop Reading
	i. Receive recommendation from the Water Commission.
	ii. Take action on recommendation.

	2. Water Rate Structure.
	Water Rate Proposal for City Council Meeting 11042020
	i. Receive recommendation regarding water rates.
	ii. Take action on recommendation.

	3. Receive monthly activity update as applicable.

	d. Wildlife Management Advisory Commission Recommenda
	1. Receive monthly activity update as applicable.

	e. Garden Ridge Parks Committee:
	1. Receive monthly activity update as applicable.

	f. Volunteer Garden Ridge! 
	1. Receive monthly activity update as applicable.


	11. Approvals/Authorizations
	a. COVID-19.
	1. Discuss status, updates, response, and matters rel
	2. Discuss funding and expenditures from the Coronavi
	3. Take possible action on matters related to the COV


	12. Updates
	a. City Administrator Reports.
	1. Update on Oak Wilt.
	Oak Wilt Map


	b. City Council Projects.
	1. New Resident Package (Swint and Bower).
	2. Wildlife Management Issues/Concerns (Lantzy and Mc

	c. Mayor’s Projects.
	1. Communication Report.
	2. Citizen Contact Report.


	13. Discussion of Future Agenda Items
	a. Future Agenda Items
	Rolling Agenda December 2020-January 2021


	14. Citizen Comment Period
	15. Reports and Comments from Mayor and City Councilmembers
	16. Executive Session
	a. Pursuant to Texas Government Code Section 551.071
	1. To seek legal advice, if needed, in connection wit
	2. To seek legal advice regarding requirements for Co


	17. Business Items
	18. Adjournment

	Bill Amount_2: $1423.68
	Average Bill Amount: $270.31
	Date Received: 08/07/2020
	Received By: Kat Balbi 
	Historic Usage and Analysis: Please see attached.
	Customer History of Requests 1: None. 
	Customer History of Requests 2: 
	Customer History of Requests 3: 
	Customer History of Requests 4: 
	Water Manager Review and Comments 1: After reviewing the laptop reading at 19810
	Water Manager Review and Comments 2: Brandywine Cove we found a 206,000 gallon leak over two billing periods. There were some 
	Water Manager Review and Comments 3: irregular readings but determining that it was due to the pool fill, the customer removed the 
	Water Manager Review and Comments 4: line to that device. We have verified that the leaks have stopped and all the paperwork has 
	Water Manager Review and Comments 5: been turned in.
	Additional information requested: Yes
	Date Requested: 9-10-2020
	Additional Information submitted: Yes
	Date Received_2: 9-11-2020
	Amount Approved: 
	Disapproved: 
	Referred to Water Commission: $2807.21
	Date_2: 9-22-2020
	Signature: 


