














Thomas A . Elvir _____________________________________________________________________________________________ 

Circuit Overseer — San Antonio 
August 29, 2020 

Dear Officer Eberhardt:  

 My name is Thomas Elvir. I am writing to thank you for your kind consideration recently while I was en route from 
Canyon Lake on my bicycle. You may recall that you took notice of my heat exhaustion and offered to assist by providing 
me with water. How timely your gesture was. I do believe matters would have worsened without your act of kindness. My 
family and I express appreciation to you and the department for your high quality service in behalf of the community. 

 In the times we live in today, genuine gratitude for police officers and the necessary work they do has become a 
rare commodity. As one of Jehovah’s Witnesses I find it very important to acknowledge the peace and order promoted by 
the vast majority of honest hearted public servants like yourself. Again, thank you. Please express to the entire department 
that we put high esteem in your efforts to keep law and order in our communities, so that all can feel safe to a reasonable 
degree. What a glorious day when criminal activity will be completely done away with! —Psalms 37:9-11 

 In closing, please notice attached a link to an issue of the Awake! Magazine that highlights 3 excellent articles on 
why police officers and their protection is necessary: https://www.jw.org/en/library/magazines/g20020708/ 

Your fellow citizen, 

Thomas Elvir 
2850 Foster Meadows 
San Antonio TX 78222 
740.605.8471 

https://www.jw.org/en/library/magazines/g20020708/
Thomas
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MINUTES 

CITY COUNCIL SPECIAL MEETING 
WEDNESDAY, AUGUST 26, 2020, 6:00 P.M. 

 
Councilmembers Present: 
Mayor Larry Thompson 
Mayor Pro-Tem John McCaw 
Councilmember Lisa Swint 
Councilmember Bryan Lantzy 
Councilmember Todd Arvidson (arrived at 6:39 p.m.) 
Councilmember Kay Bower 
 
Councilmembers Absent: 
None 
 
City Staff Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Karen Ford, Finance/HR 
Cynthia Trevino, City Attorney (present via telephone at 6:30 p.m. and arrived in person at 7:02 p.m.) 
 
1. Call to Order 
With a quorum of the City Councilmembers present, Mayor Thompson called the special meeting of the Garden 
Ridge City Council to order at 6:00 p.m. on Wednesday, August 26, 2020, in the City Council Chambers of the 
Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Roll Call: See above. 
 
3. Pledge of Allegiance: Mayor Thompson led the Pledge of Allegiance and the Texas Pledge. 
 
Mayor Thompson stated the tax rate agenda item includes a public hearing; therefore, this agenda does not include 
a citizen comment period in the beginning of the meeting but still contains the citizen comment period at the end. 
 
4. Approvals/Authorizations 

The following items are for discussion, consideration, and action. 
a) 2020 Tax Rate. 

1. Review and discuss the 2020 Tax Rate Proposal of $0.321106. 
Mayor Thompson spoke regarding the new terminology and calculations for the 2020 No-New-Revenue, Voter-
Approval, and De Minimis Tax Rate Calculations. Mayor Thompson spoke regarding the tax rate proposal of 
$0.321106 for the 2020 tax year, stating this is the same rate as the 2019 tax year, and discussed new legislation 
requiring specific language for tax rate adoption. 
 

2. Hold a public hearing. 
Mayor Thompson opened the public hearing at 6:12 p.m. 
 
No one wished to speak and Marisa Spencer, City Secretary, stated no written comments were submitted. 
 
Mayor Thompson closed the public hearing at 6:13 p.m. 
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3. Ratify the property tax increase of $47,265.00 as reflected in the 2021 Budget for the City of 
Garden Ridge General Fund and Interest and Sinking Fund. 

Motion: A motion was made by Councilmember Lantzy, seconded by Councilmember Swint, to ratify the 
property tax increase of $47,265.00 as reflected in the 2021 Budget for the City of Garden Ridge General Fund 
and Interest and Sinking Fund. The City Council voted four (4) for and none (0) opposed. The motion carried 
unanimously. 
 

4. Approve $0.226559 as the 2020 Maintenance and Operation Rate for the City of Garden Ridge. 
Motion: A motion was made by Mayor Pro-Tem McCaw, seconded by Councilmember Swint, to approve 
$0.226559 as the 2020 Maintenance and Operation Rate for the City of Garden Ridge. The City Council voted 
four (4) for and none (0) opposed. The motion carried unanimously. 
 

5. Approve $0.094547 as the 2020 Debt Service Rate for the City of Garden Ridge. 
Motion: A motion was made by Councilmember Swint, seconded by Councilmember Lantzy, to approve 
$0.094547 as the 2020 Debt Service Rate for the City of Garden Ridge. The City Council voted four (4) for and 
none (0) opposed. The motion carried unanimously. 
 

6. Take action on Ordinance No. 228-082020 An Ordinance of the City Council of the City of 
Garden Ridge, Texas, adopting a Tax Rate of $0.321106 per one hundred dollars ($100.00) 
consisting of the approved Maintenance and Operation Rate and Debt Service Rate of assessed 
valuation for the City of Garden Ridge to be effective for the Tax Year 2020 (Fiscal Year 2021). 

Mayor Thompson spoke regarding new legislation requiring specific language be used when adopting a tax rate, 
stating legislation now requires stating that the property tax rate be increased despite the proposed tax rate being 
the exact same as the 2019 tax rate. He reminded Councilmembers that to ensure the action taken on Ordinance 
No. 228-082020 satisfies these additional legal requirements, City Staff provided the required motion language. 
 
Motion: A motion was made by Councilmember Bower, seconded by Councilmember Lantzy, moving that the 
property tax rate be increased by the adoption of a tax rate of $0.321106, which is effectively a 3.415 percent 
increase in the tax rate, and that Ordinance No. 228-082020 is approved to adopt $0.321106 as the 2020 tax rate 
for the City of Garden Ridge. The City Council voted by roll call: 
 
 Mayor Pro-Tem McCaw, Place 1 – aye 
 Councilmember Swint, Place 2 – aye 
 Councilmember Lantzy, Place 3 – aye 
 Councilmember Arvidson, Place 4 – not present at this time 
 Councilmember Bower, Place 5 – aye 
 
The motion carried unanimously. 
 
5. Citizen Comment Period 
No one wished to speak. 
 
6. Executive Session 

The City Council will recess its open meeting and reconvene in Executive Session: 
a) Pursuant to Texas Government Code Section 551.071(1)– Consultation with Attorney. 

1. To seek legal advice in connection with deliberating the purchase, lease, exchange, or value of 
real property and regarding related negotiations for City building projects, and utility projects. 

Mayor Thompson announced the City Council will recess at 6:18 p.m. and reconvene into Executive Session at 
6:30 p.m., in accordance with Texas Government Code Section 551.071(1) – Consultation with Attorney to 
discuss and seek legal advice on the item stated above. 
 
Mayor Thompson adjourned the Executive Session and reconvened back into Regular Session at 7:44 p.m. 
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7. Business Items 
The City Council will reconvene into Regular Session upon conclusion of the Executive Session and 
may recall any item posted for Executive Session for action, as necessary. 

Mayor Thompson asked if any Councilmembers wanted to recall any items posted for Executive Session to allow 
for any action they wanted to take. Receiving no responses from Councilmembers, Mayor Thompson closed 
Business Items. 
 
8. Adjournment 
Motion: A motion was made by Councilmember Lantzy, seconded by Councilmember Swint, to adjourn. The City 
Council voted five (5) for and none (0) opposed. The motion carried unanimously. There being no further business, 
the Wednesday, August 26, 2020, City Council special meeting was adjourned at 7:45 p.m. by Mayor Thompson. 
 
 
 

          ________________________________ 
         Larry Thompson 

ATTEST        Mayor 
 
 
_____________________________ 
Marisa Spencer 
City Secretary 
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MINUTES 

CITY COUNCIL REGULAR MEETING 
WEDNESDAY, SEPTEMBER 2, 2020, 6:00 P.M. 

 

Councilmembers Present: 
Mayor Larry Thompson 
Mayor Pro-Tem John McCaw 
Councilmember Lisa Swint 
Councilmember Bryan Lantzy 
Councilmember Kay Bower 
Councilmember Todd Arvidson 
 
Councilmembers Absent: 
None 
 
City Staff Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Kat Balbi, Assistant City Secretary 
Karen Ford, Finance/HR 
Ron Eberhardt, Police Chief 
Jacob Parsons, Water Manager 
Steven Steinmetz, Public Works Director 
Wendy Bippert, Assistant Librarian 
Cynthia Trevino, City Attorney 
 
City Commission Representatives Present: 
Dr. Jim Miller, Chair, Planning and Zoning Commission 
Jesse Valdez, Chair, Water Commission 
 
Other City Commissioners in Attendance: 
Ken Kneupper, Vice-Chair, Wildlife Management Advisory Commission 
James Mueller, Water Commissioner 
 
1. Call to Order 
With a quorum of the City Councilmembers present, Mayor Thompson called the regular meeting of the Garden 
Ridge City Council to order at 6:00 p.m. on Wednesday, September 2, 2020, in the City Council Chambers of the 
Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Roll Call: See above. 
 
3. Pledge of Allegiance: Mayor Thompson led the Pledge of Allegiance and the Texas Pledge. 
 
4. City/Employee Recognitions/Employee Introductions 

a) Thank you note from Larry Verner to Officer McKenzie. 
Nancy Cain, City Administrator, stated a thank you note was received from Larry Verner to Officer McKenzie 
for checking on an activated alarm at a family member’s residence. 
 

b) Thank you note from Martha Stipp to City Secretary Marisa Spencer. 
Nancy Cain, City Administrator, stated a thank you note was received from Martha Stipp to City Secretary Marisa 
Spencer for her professionalism and dedication to serving the City of Garden Ridge. 
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c) Thank you card from The Smotherman Family to Mayor Thompson and the City of Garden 
Ridge. 

Nancy Cain, City Administrator, stated a thank you card was received from The Smotherman Family to Mayor 
Thompson and the City of Garden Ridge for the support provided during their time of loss. 
 

d) Introduction of Utility Clerk Michelle Hinojosa. 
Marisa Spencer, City Secretary, introduced Utility Clerk Michelle Hinojosa and spoke regarding her background 
and professional experience. Mayor Thompson and Councilmembers welcomed her to the City of Garden Ridge. 
 

e) Recognition of Employee Service Years with the City of Garden Ridge. 
Nancy Cain, City Administrator, recognized employees with anniversary dates in the month of September for 
their hard work, dedication, and tenure with the City. This recognition included: Jill Acha-2 years of service and 
Detective Sgt. Keith Osborn-4 years of service. 
 

f) Presentation of 2020 Essential Workers Plaque from the Randolph Metrocom Rotary Club. 
Nancy Cain, City Administrator, stated the 2020 Essential Workers Plaque was received from the Randolph 
Metrocom Rotary Club recognizing City Staff, Mayor Thompson, and City Council for the continued essential 
work and dedication to the community during the Covid-19 health emergency. 
 
5. Citizen Comment Period 
No one signed up to speak. 
 
6. Consent Agenda 

THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR 
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC 
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER, 
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA. 
a) Approval of Minutes for the August 5, 2020, City Council Regular Meeting. 
b) Approval of Minutes for the August 13, 2020, City Council Special Meeting. 
c) Financial Statement, Summary Report, and Management’s Discussion and Analysis of Results of 

Operations – July 31, 2020. 
d) Recommendation from the City Administrator to cast a vote for the incumbents on the Official 

Ballot for Texas Municipal League Intergovernmental Risk Pool Board of Trustees Election. 
Motion: A motion was made by Councilmember Lantzy, seconded by Councilmember Arvidson, to pull Consent 
Agenda Item d) for further discussion and to receive a recommendation from the City Administrator. The City 
Council voted five (5) for and none (0) opposed. The motion carried unanimously. 
 
Motion: A motion was made by Councilmember Bower, seconded by Mayor Pro-Tem McCaw, to approve 
Consent Agenda items a)-c). The City Council voted five (5) for and none (0) opposed. The motion carried 
unanimously. 
 
Councilmember Lantzy spoke regarding the candidates on the Official Ballot for the Texas Municipal League 
Intergovernmental Risk Pool Board of Trustees Election and Nancy Cain, City Administrator, provided the 
recommendation to cast a vote for the incumbents. 
 
Motion: A motion was made by Councilmember Lantzy, seconded by Councilmember Swint, to approve Consent 
Agenda item d). The City Council voted five (5) for and none (0) opposed. The motion carried unanimously. 
 
7. Staff Reports 

The following items are for discussion, consideration, and action. 
a) City Administrator Monthly Activity Report. 

Nancy Cain, City Administrator, provided City Council with an update on citizens watching City Council and 
Commission meetings and spoke regarding continuity of operations related to the Community and Event Center. 
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Karen Ford, Finance/HR, provided City Council with an update on continuity of operations related to Finance 
and Human Resources and spoke regarding employee benefits, salary step meetings, and the annual audit. 
 
Marisa Spencer, City Secretary, spoke regarding precautionary public health measures implemented at City Hall 
and continuity of operations related to the Administrative Department. She provided City Council with an update 
regarding the ability to conduct telephonic and videoconference meetings. 
 
Mayor Thompson spoke regarding the tax rate comparison chart created by the City Administrator showing City 
tax rates for the surrounding area for the 2019 tax year. 
 

b) Police Department Monthly Activity Report. 
Chief Eberhardt reviewed the monthly activity report and spoke regarding continuity of operations related to the 
Police Department. He addressed questions from Councilmembers.  
 

c) Public Works Monthly Activity Report. 
Steven Steinmetz, Public Works Director, reviewed the monthly activity report and spoke regarding continuity of 
operations related to the Public Works Department. He addressed questions from Councilmembers. 
 

d) Water Department Monthly Activity Report. 
Jacob Parsons, Water Manager, reviewed the monthly activity report and spoke regarding continuity of operations 
related to the Water Department. He addressed questions from Councilmembers. 
 

e) Library Monthly Activity Report. 
Wendy Bippert, Assistant Librarian, reviewed the monthly activity report and spoke regarding continuity of 
operations related to the Library. 
 
Mayor Thompson thanked Department Heads for their increased effectiveness and productivity during this public 
health emergency and specifically spoke regarding their efforts related to the budget and tax rate process. 
 
8. City Engineer Projects Status Reports 
Pat Lackey, City Engineer, reviewed the Trihydro Corporation Engineering Report for September 2020 and 
addressed questions from Councilmembers. The topics of discussion included the FM 2252 TxDOT Project and 
FM 2252 Wastewater Project. 
 

a) FM 2252 Wastewater Project. 
1. Force Main Sanitary Sewer Project. 

1.1. Receive recommendation regarding bid proposals. 
Pat Lackey, City Engineer, spoke regarding Force Main Sanitary Sewer Project bid proposals, presented the 
recommendation to authorize the City Administrator to negotiate a contract with QroMex Construction, and 
addressed questions from Councilmembers. 
 

1.2. Take action to award contract. 
Motion: A motion was made by Councilmember Lantzy, seconded by Councilmember Swint, to approve the City 
Engineer’s recommendation and authorize the City Administrator to negotiate a contract with QroMex 
Construction regarding Force Main Sanitary Sewer Project. The City Council voted five (5) for and none (0) 
opposed. The motion carried unanimously. 
 

2. Supply of Goods and Special Services for Grinder Pump Equipment, Installation, On-Call 
Emergency Service and Repair, and Service Agreement. 
2.1. Receive recommendation regarding bid proposals. 

Pat Lackey, City Engineer, spoke regarding Supply of Goods and Special Services for Grinder Pump Equipment, 
Installation, On-Call Emergency Service and Repair, and Service Agreement bid proposals. He presented the 
recommendation to authorize the City Administrator to negotiate a contract with Hydro Source Service Inc. and 
addressed questions from Councilmembers. 
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2.2. Take action to award contract. 

Motion: A motion was made by Councilmember Swint, seconded by Councilmember Bower, to approve the City 
Engineer’s recommendation and authorize the City Administrator to negotiate a contract with Hydro Source 
Service Inc. regarding the Supply of Goods and Special Services for Grinder Pump Equipment, Installation, On-
Call Emergency Service and Repair, and Service Agreement. The City Council voted five (5) for and none (0) 
opposed. The motion carried unanimously. 
 

3. Special Services for Bulk Wastewater Pumping, Hauling, and Disposal. 
3.1. Receive recommendation regarding bid proposals. 

Pat Lackey, City Engineer, spoke regarding Special Services for Bulk Wastewater Pumping, Hauling, and 
Disposal bid proposals. He presented the recommendation to review and reissue a solicitation for bids due to not 
receiving any bid proposals prior to the previously issued deadline. 
 

3.2. Take action on recommendation. 
Motion: A motion was made by Councilmember Lantzy, seconded by Councilmember Arvidson, to approve the 
City Engineer’s recommendation and authorize the City Administrator and City Engineer to review and reissue a 
solicitation of bids regarding Special Services for Bulk Wastewater Pumping, Hauling, and Disposal. The City 
Council voted five (5) for and none (0) opposed. The motion carried unanimously. 
 
9. City Commission and Committee Reports/Recommendations/Possible Actions  

a) Planning and Zoning Commission: 
Chair Dr. Miller provided City Council with an update on the topics discussed at the Commission’s August 
meeting. He spoke regarding development, petitions for variances and rezoning, and the Draft Zoning Ordinance. 
He addressed questions from Councilmembers. 
 
Mayor Thompson spoke regarding the legalities related to processing applications and conducting public hearings 
for petitions regarding development and use of land and property within the City of Garden Ridge. 
 

b) Quarry Commission: 
Mayor Thompson stated the Commission did not meet in August and there are no items to report on at this time. 
 

c) Water Commission:   
1. Fire Flow Service for individuals outside the City’s Certificate of Convenience and Necessity 

(CCN). 
1.1. Receive recommendation from Water Commission to amend Ordinance No. 54-122019 to 

include Fire Flow Service for individuals outside the City’s CCN. 
Chair Valdez spoke regarding Fire Flow Service for individuals outside the City’s Certificate of Convenience and 
Necessity (CCN) stated the Commission recommends amending Ordinance No. 54-122019 to include Fire Flow 
Service for individuals outside the City’s CCN. 
 

1.2. Take action on Ordinance No. 54-092020 An Ordinance of the City Council of the City of 
Garden Ridge, Texas, adopting a comprehensive water company for the City of Garden 
Ridge; providing definitions; statement of organization; establishing a Water 
Commission; general policies; regulations and rules; rates and billing cycles; providing for 
a penalty; providing for severability; and declaring an effective date. 

Motion: A motion was made by Councilmember Bower, seconded by Mayor Pro-Tem McCaw, to approve 
Ordinance No. 54-092020 An Ordinance of the City Council of the City of Garden Ridge, Texas, adopting a 
comprehensive water company for the City of Garden Ridge; providing definitions; statement of organization; 
establishing a Water Commission; general policies; regulations and rules; rates and billing cycles; providing for 
a penalty; providing for severability; and declaring an effective date. The City Council voted four (4) for and one 
(1) opposed (Councilmember Lantzy). The motion passed by a vote of 4-1. 
 



City Council Regular Meeting Minutes                                    September 2, 2020                                                                         Page 5 

 
2. Request for water leak adjustment for 8818 Cherokee Path for the billing period of March 23, 

2020 – April 23, 2020. 
2.1. Receive recommendation from Water Commission. 

Chair Valdez provided City Council with a summary of the Commission’s discussion regarding this request. He 
stated the Commission recommends the Water Manager’s proposal of a credit in the amount of $604.35 for 
approval by City Council, adding the amount is based on calculating the cost of water lost at the lowest tier rate. 
 

2.2. Take action on recommendation. 
Motion: A motion was made by Councilmember Swint, seconded by Councilmember Arvidson, to approve the 
Water Commission’s recommendation for request for water leak adjustment for 8818 Cherokee Path for the 
billing period of March 23, 2020 – April 23, 2020, and credit the account in the amount of $604.35. The City 
Council voted four (4) for and one (1) opposed (Councilmember Bower). The motion passed by a vote of 4-1. 
 

3. Advanced Metering Infrastructure System (AMI) and Meter Data Management System 
(MDMS). 
3.1. Receive recommendation from Water Commission regarding bid proposals. 

Chair Valdez provided City Council with a summary of the City of Garden Ridge Water Meter Project Report 
and spoke regarding the Advanced Metering Infrastructure System (AMI) and Meter Data Management System 
(MDMS). He presented the Commission’s recommendation to authorize the City Administrator to negotiate a 
contract with Lubin Enterprises/Kamstrup regarding the AMI and MDMS. 
 

3.2. Take action to award contract. 
Motion: A motion was made by Councilmember Arvidson, seconded by Councilmember Bower, to approve the 
Water Commission’s recommendation and authorize the City Administrator to negotiate a contract with Lubin 
Enterprises/Kamstrup regarding Advanced Metering Infrastructure (AMI) and Meter Data Management System 
(MDMS). The City Council voted five (5) for and none (0) opposed. The motion carried unanimously. 
 

4. Receive monthly activity update as applicable. 
Chair Valdez provided City Council with an update on topics discussed at the Commission’s August meeting. He 
spoke regarding Commissioner activities and projects, revisions to Ordinances related to the Water Commission, 
water leases, and water rates. 
 
Mayor Thompson and City Council thanked Chair Valdez and the Water Commission for their expertise, hard 
work, preparation, and dedication in their projects. 
 

d) Wildlife Management Advisory Commission: 
Nancy Cain, City Administrator, provided City Council with an update on topics discussed at the Commission’s 
August meeting and addressed questions from Councilmembers. 
 

e) Parks Committee: 
1. Eagle Scout Project at Paul Davis Park. 

1.1. Receive recommendation from Parks Committee. 
Rod Chamberlain, Parks Committee, introduced Eagle Scout Alex Webster and stated the Committee 
recommends City Council approval of his Eagle Scout Project at Paul Davis Park. Mr. Webster provided City 
Council with details of his Eagle Scout Project consisting of adding a bench and trellis at Paul Davis Park. 
 

1.2. Take action on recommendation. 
Motion: A motion was made by Mayor Pro-Tem McCaw, seconded by Councilmember Bower, to approve the 
Parks Committee’s recommendation and authorize the Eagle Scout Project at Paul Davis Park. The City Council 
voted five (5) for and none (0) opposed. The motion carried unanimously. 
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2. Receive monthly activity update as applicable. 

Rod Chamberlain, Parks Committee, provided City Council with an update on current and future Parks Committee 
efforts and projects. He spoke regarding park facilities, committee membership, landscaping around the new 
pavilion at Paul Davis Park, and revisions to Ordinance No. 24. 
 
Mayor Thompson and Councilmembers thanked Rod Chamberlain and the Parks Committee for their hard work. 
 

f) Volunteer Garden Ridge!  
Nancy Cain, City Administrator, stated Volunteer Garden Ridge! reported 83 hours for the month of August, 
despite the necessary COVID restrictions. 
 
Mayor Thompson spoke regarding the butterfly sculpture in front of City Hall and thanked the Comal Master 
Gardeners for their expertise and hard work at the Gardens of Garden Ridge. 
 
10. Approvals/Authorizations 

The following items are for discussion, consideration, and action. 
a) COVID-19. 

1. Discuss status, updates, response, and matters related to the COVID-19 Virus. 
Mayor Thompson provided City Council with an update on the status and actions taken at the federal, state, and 
local level in response to COVID-19. He spoke regarding Governor Abbott’s disaster declaration renewal, 
Executive Orders GA-28 and GA-29, school re-openings, and the Community Blood Drive sponsored by the City 
of Garden Ridge and the Garden Ridge Lions Club held on August 29th at the Community and Event Center. 
 

2. Discuss funding and expenditures from the Coronavirus Aid, Relief, and Economic Security 
Act. 

Karen Ford, Finance/HR, provided City Council with an update on funding and expenditures from the 
Coronavirus Aid, Relief, and Economic Security Act. 
 
Steven Steinmetz, Public Works Director, provided City Council with an update on touchless appliances and 
features being installed within City facilities. 
 

3. Take action on Allocating Funds from Northeast Partnership. 
Mayor Thompson spoke regarding Northeast Partnership allocating funds for cities to distribute to local 
businesses in their community affected by the Covid-19 public health emergency. He spoke regarding funds being 
proportional to the size of the city and stated Garden Ridge’s share is $1,250. 
 
The City Council discussed distributing funds to local restaurants that support the Garden Ridge community, 
including within the city limits as well as the unincorporated area of Comal County just outside the city limits. 
 
Motion: A motion was made by Councilmember Lantzy, seconded by Councilmember Bower, to allocate Garden 
Ridge’s share of funds from Northeast Partnership by distributing $450 to Capparelli’s, $400 to Figlio’s, and $400 
to Wraptitude. The City Council voted five (5) for and none (0) opposed. The motion carried unanimously.  
 

4. Take possible action on matters related to the COVID-19 Virus, if needed. 
No action taken. 
 
11. Updates 

a) City Administrator Reports. 
1. Update on Oak Wilt. 

Steven Steinmetz, Public Works Director, provided City Council with an update on Oak Wilt within the City of 
Garden Ridge, including containment and treatment efforts. 
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b) Mayor’s Projects. 
1. Communication Report. 

Mayor Thompson spoke regarding the 2020 Census, stating the response rate for City of Garden Ridge is currently 
ranked as #2 in Texas and on average, the City of Garden Ridge has remained ranked in the top 100 of cities in 
the nation. 
 
Mayor Thompson spoke regarding options for relocating the City sign on FM 2252 as well as looking into options 
regarding electronic signage within the City.  
 
Mayor Thompson spoke regarding Comal County Crime Stoppers renewing the increased reward related to the 
homicide the Police Department is actively investigating as well as continuing communications with various news 
outlets to provide updated information. 
 

2. Citizen Contact Report. 
Mayor Thompson spoke regarding complaints related to loose dogs and thanked Animal Services, the Public 
Works Department, and the Police Department for working together to ensure the city maintains proper 
documentation. 
 
Mayor Thompson spoke regarding citizens contacting him about standards related to conducting garage sales and 
thanked Chief Eberhardt for diplomatically handling these situations. He also added the Planning and Zoning 
Commission will incorporate regulations related to garage sales into the zoning ordinance rewrite for City Council 
approval. 
 
Mayor Thompson spoke regarding a citizen contacting him about concerns related to the quality of water at their 
residence and they thanked the Water Department for being responsive and continuously ensuring the city 
provides safe and clean water. 
 
12. Discussion of Future Agenda Items 
Councilmember Lantzy requested a possible discussion regarding truck traffic near Hanson Servtex Quarry unless 
his concerns are resolved during the Quarry Commission regular meeting on September 14th. 
 
Councilmember Lantzy requested a discussion regarding code compliance enforcement on the next agenda. 
 
13. Citizen Comment Period 
Mayor Thompson reviewed the Rules for Citizens’ Participation. 
 
Dr. Jim Miller, 9910 Marie Meadow, spoke regarding bid solicitations. 
 
Rod Chamberlain, 8807 Cherokee Path, thanked City Council for their approval of Eagle Scout Alex Webster’s 
Project at Paul Davis Park. 
 
Ken Kneupper, 8891 Schoenthal Road, spoke regarding sporting events at Davenport High School. 
 
14. Reports and Comments from Mayor and City Councilmembers 

The Mayor and/or City Councilmembers may comment, make general announcements, and/or provide 
progress reports on events, activities and/or committees/board meetings concerning the following: 

Alamo Area Metropolitan Planning Organization, Boy Scouts and/or Girl Scouts, City of 
Garden Ridge sponsored events and outreach efforts, Comal ISD (Garden Ridge Elementary/ 
Danville Middle School/Davenport High School), Counties (Bexar/Comal/Guadalupe), Garden 
Ridge Lions Club, Garden Ridge Citizen Police Academy Alumni Association/Citizen Patrol, 
Garden Ridge Women’s Club, Greater Bexar County Council of Cities, Northeast Partnership. 

Councilmember Arvidson spoke regarding sporting events at Davenport High School. 
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15. Executive Session 
The City Council will recess its open meeting and reconvene in Executive Session: 
a) Pursuant to Texas Government Code Section 551.071 – Consultation with Attorney. 

1. To seek legal advice in connection with deliberating the purchase, lease, exchange, or value of 
real property and regarding related negotiations for City building projects, and utility 
projects. 

2. To seek legal advice regarding requirements for Comal County Emergency Services and 
authority to contract for such services through an interlocal agreement. 

Mayor Thompson announced he was striking Executive Session item 2. from this agenda and announced the City 
Council will recess at 8:49 p.m. and reconvene into Executive Session at 9:00 p.m., in accordance with Texas 
Government Code Section 551.071 – Consultation with Attorney to discuss and seek legal advice on the item 
stated above. 
 
Mayor Thompson adjourned the Executive Session and reconvened back into Regular Session at 9:29 p.m. 
 
16. Business Items 

The City Council will reconvene into Regular Session upon conclusion of the Executive Session and 
may recall any item posted for Executive Session for action, as necessary. 

Mayor Thompson asked if any Councilmembers wanted to recall any items posted for Executive Session to allow 
for any action they wanted to take. Receiving no responses from Councilmembers, Mayor Thompson closed 
Business Items. 
 
17. Adjournment 
Motion: A motion was made by Councilmember Lantzy, seconded by Mayor Pro-Tem McCaw, to adjourn. The 
City Council voted five (5) for and none (0) opposed. The motion carried unanimously. There being no further 
business, the Wednesday, September 2, 2020, City Council regular meeting was adjourned at 9:30 p.m. by Mayor 
Thompson. 
 
 

          ____________________________________ 
         Larry Thompson 

ATTEST        Mayor 
 
 
______________________________ 
Marisa Spencer 
City Secretary 
 





CITY FUNDS BALANCE
CURRENT

INTEREST RATE

GF OPERATING ACCOUNT 128,501.48$               0.00%

GF MONEY MARKET 2,932,564.71              0.55%

PEG CAPITAL FEES 41,503.06                   0.50%

TEXPOOL INVESTMENTS 6,599.11                     0.18%

2017 I&S 2,104.10                     0.49%

2012 I&S 10,241.84                   0.53%

2012 REFI 14,907.43                   0.50%

2015 I&S 8,954.65                     0.54%

TEXPOOL WATER IMPACT FEES 170,478.51                 0.18%

TEXPOOL STREET IMPACT FEES 58,999.44                   0.18%

CONSTRUCTION BOND 139,310.86                 0.55%

ASSET/FORFEITURE - STATE 98.12                           0.00%

ASSET/FORFEITURE - FED 238,745.69                 0.55%

TOTAL CITY FUNDS 3,753,009.00$           

WATER FUNDS BALANCE
CURRENT

INTEREST RATE

TEXPOOL WATER INVEST 2,235.13$                   0.18%

WATER SURCHARGE 147,929.62                 0.55%

OPERATING ACCOUNT 1,861,026.07              0.55%

TOTAL WATER FUNDS 2,011,190.82$           

TOTAL ALL ACCOUNTS 5,764,199.82$           

CITY OF GARDEN RIDGE
MONTHLY ACCOUNT BALANCES & INTEREST RATES

PERIOD ENDED AS OF 08/31/2020



GENERAL FUND BALANCE

GF Operational Checking 128,501.48$               

GF Money Market 2,932,564.71              

TexPool Investments 6,599.11                     

    Restricted Amounts (339,577.54)                

TOTAL AVAILABLE FUNDS 2,728,087.76$           

WATER FUND BALANCE

Operational Checking 1,861,026.07$           

TexPool Water Invest 2,235.13                     

Water Surcharge 147,929.62                 

    Restricted Amounts 3,182.26                     

TOTAL AVAILABLE FUNDS 2,014,373.08$           

CITY OF GARDEN RIDGE
CASH & INVESTMENTS STATEMENT

CURRENT AND YEAR TO DATE AS OF 08/31/2020



Aug-20 YTD
FY 2020

BUDGET

% OF

BUDGET

BUDGET

BALANCE

REVENUES 202,730.47$     3,052,488.16$   3,025,717.00$   100.9% (26,771.16)$         

EXPENDITURES

ADMINISTRATION (41,581.42)        710,542.62        809,632.00        87.8% 99,089.38            

COURT 6,592.85            77,094.23           86,865.00           88.8% 9,770.77              

POLICE 80,181.31          1,074,376.60     1,186,449.00     90.6% 112,072.40          

PUBLIC FACILITIES 34,050.71          458,453.55        628,869.00        72.9% 170,415.45          

COMMUNITY CENTER 3,345.70            44,895.99           54,469.00           82.4% 9,573.01              

LIBRARY 8,041.01            84,379.59           90,814.00           92.9% 6,434.41              

FARMERS MARKET -                      6,499.37             -                      (6,499.37)             

FUND CHANGES/XFER -                      -                      -                      0.0% -                        

   TOTAL EXPENDITURES 90,630.16          2,456,241.95     2,857,098.00     86.0% 400,856.05          

REVENUE +/(-) EXPENDITURES 112,100.31$     596,246.21$      168,619.00$      (427,627.21)$      

Aug-20 YTD
FY 2020

BUDGET

% OF

BUDGET

BUDGET

BALANCE

REVENUES 282,183.59$     1,725,426.75$   1,781,866.00$   96.8% 56,439.25$          

EXPENDITURES 151,305.81       1,080,477.50     1,323,084.00     81.7% 242,606.50          

REVENUE +/(-) EXPENDITURES 130,877.78       644,949.25        458,782.00        (186,167.25)         

Jul-20 YTD
FY 2020

BUDGET

% OF

BUDGET

BUDGET

BALANCE

BOND PRINCIPLE PAYMENTS -                      441,200.00        441,200.00        -                        

TOTAL OTHER CASH OUTFLOWS -$                   441,200.00$      441,200.00$      -$                      

OTHER CASH OUTFLOWS

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES

CURRENT AND YEAR TO DATE AS OF 08/31/2020

GENERAL FUND

WATER FUND



REVENUES YTD Budget

RENTALS 21,995.00$    22,500.00      

DEPOSITS 8,500.00        9,100.00        

CLEAN-UP FEES 1,500.00        1,950.00        

DEPOSITS REFUNDED (14,630.00)     (16,000.00)     

DONATIONS -                  -                  

     TOTAL REVENUES 17,365.00      17,550.00      

EXPENDITURES

PAYROLL/TAXES/RETIREMENT 1,041.07        1,452.00        

MANAGER FEES 12,491.37      15,000.00      

COMPUTER/INTERNET 1,596.80        1,753.00        

TELEPHONE 517.00            564.00            

UTILITIES 6,862.29        8,500.00        

MAINTENANCE 3,988.00        5,900.00        

SUPPLIES 293.92            1,000.00        

CLEANING 3,170.53        3,800.00        

EQUIPMENT 305.01            500.00            

MARKETING -                  -                  

DONATION EXPENDITURES -                  -                  

FACILITY ENHANCEMENTS -                  -                  

     TOTAL EXPENDITURES 30,265.99      38,469.00      

NET POSITION (12,900.99)$  (20,919.00)$  

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES - COMMUNITY CENTER

PERIOD ENDED AS OF 08/31/2020



Management's Discussion and Analysis of Results of Operations – August 2020 

GENERAL FUND 

Cash 

The August 31st Unrestricted Fund Balance is $2,728.0k. 

Revenue 

Ad Valorem Tax collections for August total $4.5k. YTD collections total $1,678.1k or 101.7% of the $1,650k 

budgeted for FY20. 

YTD Sales Tax collections total $292.2k or 99.2% of the budgeted $294.5k.  

Building Permits YTD are currently at 108.2% or $173.2k of the $160k budgeted. 

Trash Collections total 93.2% of the FY budget of $80k. YOY collections are $74.6k compared to $73.9k for the 

previous year. 

 

Expenditures 

The Administration dept. expenditures total ($41,581.42) this is due to the timing (the check was written in July but 

voided in August) of a voided check. The total expenditures for August without the voided check would be $$131.9k  

All departments are operating within the FY20 budget. 

 
 

 $-  $200,000  $400,000  $600,000  $800,000  $1,000,000  $1,200,000  $1,400,000  $1,600,000

Ad Valorem

Franchise

Licenses

Donations

Misc.

Ad Valorem Sales Tax Franchise Permits Licenses Fees Donations Court Misc.

FY20 YTD 1,687,282 116,379 9,846 94,295 568,701 105,897 174,312 292,189 3,586

Budget FY20 $1,657,800 $294,500 $571,937 $163,070 $3,500 $99,330 $5,613 $99,746 $110,603

General Fund
Revenue - Actual YTD to FY20 Budget

Admin Court PD PW Comm. Ctr. Library

FY20 YTD $710,542.62 $77,094.23 $1,074,376.60 $458,453.55 $44,895.99 $84,379.59

Budget FY20 $809,632.00 $86,865.00 $1,186,449.00 $628,869.00 $54,469.00 $90,814.00

% Spent 87.8% 88.8% 90.6% 72.9% 82.4% 92.9%
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General Fund
Expenditures - Actual YTD to FY19 Budget



 

WATER FUND 
Meters 

Current meters for August 2020 total 1664 vs 1637 for August 2019. 

Cash 

The August 31st Unrestricted Fund Balance is $2,014.3k.  

Revenue 

Currently YTD Total Revenue are at $1,725.4k vs the previous year at $1,366.4k.  Total Revenue is 96.8% of the 

$1.781.9k budgeted for FY20.  

Water Sales YTD totals $1,596.6k or 97.1% of the $1,644.9k FY20 budget, compared to the same period last year 

which was 80% of the $1.530k FY19 budget or $1,224k. 

 

 

 

Meter Installations to date total $23.8k vs $41.3k for the same period of FY19. 

Expenditures 

Funds in amount of $108.9k were transferred to the I&S Fund to pay Water’s portion of bond obligation. 

 Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep

 FY20 169,66 87,305 73,721 88,169 76,703 92,803 90,808 167,37 196,40 281,28 272,36

 FY19 73,890 57,265 63,654 66,622 54,910 67,518 120,90 92,526 134,91 138,36 354,26 304,53

 $-
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$1,529,369
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Water Sales Actual vs Budget

FY20 YTD Budget FY20



The Water department is operating within the FY20 budget. 

 
 

 

Interest & Sinking Fund  

Revenue 

Ad Valorem Tax collections YTD total $725.2k of the $724k budget for FY20. 

Revenue in the amount of $108.9k was received from the Water Fund for their bond obligation. 

 

Expenditures 

Bond payments for $212.8k were issued in August. These are interest only payments. The bond principle is paid 

during the February payment. Next bond payments are due in February 2021.  

 

Capital Improvements Fund  

Cash Balance 

Water Impact Fee Balance is $170.5K. 

Street Impact Balance is $59k. 

Revenue 

Total YTD Interest earned for all CIF accounts is $2.2k. 

 

 

Asset Seizure Fund  
Cash Balance 

The Restricted Fund Balance is $239k. 

Revenue 

Asset seizure total annual revenue totals $0k.  

Expenditures 

No expenditures were made during August. 

 

 

Summary 
The City of Garden Ridge is financially sound and operating within the Budget set forth by the City Council.  

Water

FY20 YTD 1,080,478

FY20 Budget 1,323,084

% Spent 81.7%
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Resolution 469-102020 
  City of Garden Ridge 
 

Resolution 469-102020  Page 1 
 

RESOLUTION NO. 469-102020 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF GARDEN RIDGE, TEXAS, DESIGNATING THE NEW 
BRAUNFELS HERALD-ZEITUNG AS THE OFFICIAL 
NEWSPAPER OF THE CITY OF GARDEN RIDGE. 

 
WHEREAS, the City of Garden Ridge, Texas, is required to cause to be published in a public 
newspaper, ordinances and other matters required by law or ordinance; and 
 
WHEREAS, the governing body is directed to annually contract with a public newspaper serving 
the municipality to be the municipality’s official newspaper as soon as practicable after the 
beginning of each municipal year; and 
 
WHEREAS, the New Braunfels Herald-Zeitung is a daily publication which suitably fits the needs 
of the City of Garden Ridge for required publications and/or legal notices and receives distribution 
within the corporate city limits of Garden Ridge; and     
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, THAT: New Braunfels Herald-Zeitung is designated as the official 
newspaper for the City of Garden Ridge, and this resolution shall take effect immediately upon its 
passage and approval by the City Council. 
 
PASSED AND APPROVED ON this 7th day of October, 2020. 

 
 
 
      _________________________________ 
      Larry Thompson  
      Mayor 

 
ATTEST: 
 
 
      
Marisa Spencer 
City Secretary 
 

























 
 

Garden Ridge Community and Event Center 
Monthly Report 

 September 1st thru September 30th 2020 
                                  
 

 
Utilization (by Days) 
         FY 19-20             FY 18-19              FY 19-20                FY 18-19 
(Current Month)      (Current Month) (Year to Date)  (Year to Date) 
               3                                          19                                     176                        258 
 
 
 
 
Wildflower (Booked Current Month)       Bluebonnet (Booked Current Month)  
   
                                      3                                                                          0         
                                                                                                       
 
 
Category Count (by Events)   (Current Month)  (Year to Date) 

                                                                                                               
   1. Resident / Non-Resident                                          0     32                                 
   2. City Chartered Non-Profit Organizations               0       9 
   3. Non-Residents Service Organizations                  2              47 
   4. Non-Profit Associations                                            1                                   44                                      
   5. City Use           0     44                                                            
 





Ongoing Items Status
Completed / Council 

Approval 

Electronic Water Billing (Mayor 
Thompson)

Software upgrade on May 19 Include in FY 2017 Budget Begin implementation. FY 2017. Full implementation TBD. Online water bill payments active 
September 14, 2016. Online Court payments active October 2016 Electronic utility billing being researched for implementation during 2018 Fiscal Year 

Software purchase with lncode placed in the proposed FY2018 Budget. Utility billing staff will begin work towards. Software will  be installed first week in 
September.  Training in late October. Implementation in November. E-Bill information and sign up form being sent with water bills to be received in 

October 2019. 130 water customer have signed up for electronic billing. Electronic billing will be tested on 4 customers during this billing period.  220 
customers have signed up for electronic water billing. Testing of electronic billing for 4 select customers is ongoing. 265 customers have signed up for 

electronic water billing and will begin receiving water bills electronically on January 1, 2020. Staff encountered some program issues with the electronic 
billing for bills in January  but have worked to resolve them.  Over 250 electronic water bills have been sent out to customers  for delivery by February 1, 

2020.  262 water customers received water bills electronically on February  28, 2020. City staff continues to promote electronic water billing. There has not 
been an increase in the number of water customers signing up for electronic bills. Since COVID-19 has come to the forefront there has been an increase in 
the number of water customers signing up for auto-draft. The City continues to promote electronic bilings and auto-draft.  Water billing late fees and cut-

offs have been waived through April 30, 2020. Efforts continue to promote the use of electronic water billing as well as the use of auto-draft for utility 
payments. There are 282 water customers signed up for electronic water billing and 660 for Auto-Draft.  We have experienced some software issues that 

resulted in last months e-bills haveing to be mailed to customers as well as some delay in sending  out this month's e-bills. City staff continues working with 
our software provider to resolve the issues. Software issues have been resolved and e-bills were sent out timely.

Software upgrade 
completed for online 

utility and court 
payments

Video stream Council Meetings                           
(Mayor Thompson)

Discuss with legal. Sound system in Council room can be planned for future streaming capabilities. Requires additional technology upgrades and 
equipment. Budget impact. Video streaming of Council meetings will be studied during the fiscal year. Mayor and City Staff researching process and 

equipment for video streaming Council and Commission meetings. Audio and video equipment in the City Council Chambers is being evaluated for video 
streaming capabilities and sound improvement. City is awaiting proposals for audio and video upgrades for Council room and large conference room from 3 

vendors. Proposals received being reviewed. Proposals are being reviewed with vendors. The evaluation of proposals with vendors continues City Council 
will receive an update on the status of the project in November. Evaluation of proposals for the project and evaluation of third-party vendors for streaming 

of meetings are in the final processes. Project pricing is being negotiated and finalized with vendors. Project contracts being reviewed and adjusted with 
City Attorney recommendations. Scheduling of work for the project being coordinated. Finalizing project work schedule for possible completion of project 
in February 2019. Installation of audio and video equipment other than the encoder for streaming of meeting are expected to be completed for the March 

6, 2019 City Council meeting. Upgrades to the audio and video equipment are near completion. Awaiting shipment and installation of encoder for 
streaming. Awaiting installation of encoder for streaming and a few minor adjustments to the new audio/visual system. Awaiting training on the BrightSign 
software for the Lobby monitor. Additional cabling run to connect streaming equipment and lobby monitor to network server Awaiting coordinated onsite 

work by CIT and DDS-AV to complete connection to network server. Lobby monitor is projecting information about the City. Streaming equipment is 
connected to the City network. Council meetings are being streamed on the City’s YouTube channel. Vendor for software  has changed from Icompass to 
CivicClerk. Training on agenda indexing and template development to be completed in September. Staff continues training on agenda indexing  for City 

Council meeting streaming.   City Commission meetings began being streamed on October 21, 2019. Staff continues work on indexing of agendas for City 
Council meetings and will begin utilizing the minutes section of module. Streaming of Commission meetings continues. Staff is working with Civic Plus to 

move all archived streamed meetings to Civic Plus. Staff continues to work on agenda templates for Commission meetings. City staff continues working on 
agenda templates for City Commissions. City Council meeting agenda templates have been completed. Staff continues working on creating agenda 

templates for Commission meetings. Commission meetings are being streamed. City staff continues working on templates for City Commission meetings. 
Staff continues to learn other aspects of Civic Plus for full utilization of system.

All City Council and 
Commission meetings are 

being streamed, 
bookmarked, and 

archived.

Council Ideas/Suggestions List by Category
Updated:  October 1, 2020



Videos for website                           
(Mayor Thompson)

Maybe prepared by GRES or students to increase civic involvement. Volunteer Garden Ridge!  Coordinator Shelby Trial has been filming videos that have 
been placed on City Website and NextDoor. City Secretary Goodwin is working on a YouTube channel for the City. The City's YouTube channel is up and 

videos have been posted to it. New videos have been added to the website. Mayor Thompson recorded and posted a video on March 25, 2020 to update 
residents on the City's response and actions concerning COVID-19. Staff continues to update the City's website with current COVID-19 information.

Pending Items Status
Completed / Council 

Approval 
Annual or semi-annual 
inspection of buildings and 
other City facilities
(Mayor Thompson)

To be implemented semi-annually Implemented Monthly

Disaster recovery plan for City 
(Mayor Thompson)

Discuss at future Council meeting to determine the scope of recovery plan
To be incorporated into the Emergency Management

Plan for the City
Disaster recovery plan for 
Water Department             
(Mayor Thompson)

Discuss at future Council meeting to determine the scope of recovery plan
To be incorporated into the Emergency Management

Plan for the City
Business outreach by Council - 
walk businesses
(Mayor Thompson)

Discuss at future Council meeting
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POLICE DEPARTMENT MONTHLY BREAKDOWN 
September 1 to September 30, 2020 

 

Calls for Service 

Dispatched:   93       City Ordinance:    19      Total:     124    False Alarms:  12 

Arrests 

*1 – Traffic Arrest Warrant or Other 
 

Traffic Enforcement 

Crashes:  0  Citations:    20               Warnings:  17 Total:   37 

Training / Certifications 
 

*Ofc. Slowik began week 1 of FTO and completed Patrol Rifle, Less Lethal Shotgun, Self-
Aid/Buddy-Care, Off-Duty Carry Proficiency, Body Worn Camera, Taser Initial Certification, De-
Escalation Techniques, Off-Duty Employment, Active Threat Proficiency, Contact/Cover 
Proficiency, ASP Baton Refresher, Handcuffing/Restraints, Low Light Tactics, Structure Search 
Tactics and Traffic Stop Tactics courses,TCIC/TLETS Mobile Operator Training Course 
*Sgt. Thoemke completed Police One- Supervisor Skills Course 
*Sgt. Dennis completed the Leadership and Vision, Mission and Values Series 
*Sgt. Dennis completed the Motivating Employees: Creating and Inspiring Workplace course 
*Sgt. Dennis completed the Understanding Motivation: Processes that Inspire course 
*Ofc. McKenzie completed the TCIC/TLETS Mobile Operator Training Course 
 

Outreach Efforts 
 

* NNO is cancelled, however an online campaign will be utilized in its place 
* Assisting Crisis Center of Comal County with new facility fundraising campaign 
 
 

Administrative Comments 
 

* Traffic intervention and enforcement will begin to pick up 
* Receiving limited tips regarding EZ Mart case.   
 
 

Challenges 
 

* Still one slot vacant within Police Department 
 



Steven Steinmetz  
Public Works 

Director 
 

Eric Lowman 
Deputy Public 

Works Director 
 

Stanley Georg 
Brian Horn 

Manuel Troncoso 
Ryan Furgason 

     MONTHLY PUBLIC WORKS REPORT 

                                              City of Garden Ridge  
                                                                                    “A way of life, not just a place to live”  

Activities for the month 
Streets  
• Potholes repaired: 1. 
• Signs repaired: 2. 
• Right of ways mowed: 3. 
• Islands mowed: 3. 
 
Storm water Drainage Facility and Easement Maintenance 
• Inspected 11 outfalls. 
• Inspected 18 detention ponds. 
• Stormwater public outreach: 2 message displayed on FM 2252 sign.  
• Drainages mowed: 3. 
• Trash removed from Right of ways: 120 pounds. 
• Rainfall amount for the month: 4.25” 
 
Parks Maintenance 
• Paul Davis Park: Mowed 2 times. 
                                  Replaced 2 broken activity wheels on the playground equipment. 
                                  Daily sanitizing of facilities. 
                                  Installed two new automatic faucets in the bathrooms. 
                                  Dragged ball field 2 times. 
                                  Continue park trail upgrades around pavilion 3. 
                                  Added two new steel benches. 
                                  Purchased base ball diamond sand and limestone base for trails. 
• Park Lane Park: Mowed 1 time. 
                                   
City Facility/Property Maintenance 
• City Hall:  Daily cleaning. 
             Installed one automatic faucet. 
                        Met with one door company to get quote for automatic doors. 
                        Met with two water softener companies for quotes. 
• Community Center: Mowed 1 time. 
                                       Replaced projector screen with a painted wide screen. 
• Public Works Offices: Daily deep clean. 
• Former Public Works Shop: Cleaning. 
Oak Wilt  
Received a quote from We Love Trees, the same company that has trenched for oak wilt 
here in the past. The other company we requested a quote from declined submitting a 
quote because of the number of utilities that would need to be crossed on this project. 
 
Reports Submitted 
Wildlife Management Advisory Commission Report. 
 
Education/Training for Staff 
Safety meeting handouts. 
Events/Conducted Education to residents 
• None at this time. 
Future Projects or Needs  
• Increase office space at the Public Works building. 
• Construct Covered vehicle and equipment storage. 

                     
Ongoing 

Responsibilities  
• Parks 

maintenance 
• Facilities 

maintenance 
• Streets 
• All public 

facilities grass 
and right-of-
way's 

• Storm water 
Drainage 

• Oak Wilt 
monitoring 

 

September 2020 

Upcoming 
Events 

 
 
                    

Nov.  7th  &    8th 
Dumpster Weekend 

 
Nov.  14th  &  15th 
Dumpster Weekend 

 
Nov. 21st  &   22nd 
Dumpster Weekend 

 
Nov. 28th  &  29th 
Dumpster Weekend 

 
 



Animal Services  Monthly Activities  
 
• 7 deer carcasses were disposed of, which makes for the year 103. 
• 0 wild hog was donated this month to Hunters for the Hungry, the year-to-date combined totals 

for wild hogs and deer donated are 7. 
• 2 live traps loaned out this month, traps loaned out year-to-date 11. 
• 230  registered/reregistered animals for the year. 
• 0 nuisance complaints received. 
• 0 animal reported bites. 
       
Adoptions 
• 2 dogs; 2 year-to-date. 
• 1 cats;  5 year-to-date. 
 
Returned to owners 
•  3 dogs;  33 year-to-date. 
•  0 cats;   0 year-to-date. 
 
Transferred to other agencies 
• 1 dogs for month; 3 year-to-date. 
• 0 cats for month;  2 year-to-date. 
 
Currently in City care 
• 2 dogs;  cats 1. 
 
 

Year to Date Wildlife Report 

 
 
 

 Jan Feb. Mar Apr. May Jun Jul Aug. Sep.  Oct Nov Dec. Total 

Deer 17  18  8  6  9  25  8 6  8        105 
Raccoons 6  9  14  6  5  5  14  3  8        70 

Opossums 5  8  5  8  5  8  3  11  2        55 

Skunks 4  6  0  0  2  0  3  1  5        21 

Wild hogs 7  5  0  0  0  3 2  1  1        19 

Turtles 0  0  0  1  0  0  1  0  0        2 

Squirrels 4  6  2  6  3  13  7  5  3        49 

Foxes 0  0  0  0  2  0  2  0  4        8 

Armadillos 7 6  2  0  0  3  0  1  3        22 

Hawks 0  0  0  0  0  2  0  0  0        2 
Bats 0  0  0  0  0  0  4  1  0        5 

Coyotes 0  0  0  0  1  0  0  0  0        1 
Buzzards 1  2  0  1  0  1  0  0  0        5 

Ringtails 0  0  0  0  0  0  0  0  2        2 
Snakes 0  0  1  2  0  0  0  0  2        5 

Bobcat 0  0  0  0  0  0  0  0  1        1  
Porcupine 0 0 0 0 0 0 0 0 1      1  

Bird 0 0 0 0 0 0 0 0 1   1 

Total 51  60  32  30  27  60  44  29 41      374 



2016 2017 2018 2019 2020
January 28 9 14 11 17

February 11 11 23 6 18
March 14 9 14 10 8
April 7 14 7 4 6
May 6 18 8 9 9
June 11 14 15 11 25
July 20 14 14 9 8

August 4 4 14 9 6
September 16 13 3 5 8

October 17 36 27 11
November 19 20 6 13
December 8 14 12 16

Totals 161 176 157 114 105

 

Deer Carcass Removal Totals for 2016-2017-2018-2019-2020
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Water Department Report 

As of September 30, 2020 

City of Garden Ridge Aquifer Usage 

 

 Month: Year: Available: Stage: 
Edwards Well Usage AC/FT: 76.17 602.76 89.48 0 
Trinity Well Usage AC/FT: 11.12 260.59 N/A  0 

 
Water Quality 

Backterialogical Samples Due: Missed: Passed: Failed:

Distribution Samples: 6 0 6 0

Raw Water Samples: 2 0 2 0

Chlorine Residual Test: 30 0 30 0

 

0

10

20

30

40

50

60

Sept '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 March
'20

April '20 May '20 June '20 July '20 Aug '20 Sept '20

In
 M

ill
io

n 
G

al
lo

ns

Total

Edwards

Trinity



Page 2 of 3 
 

   2019 – 2020 Pumping Report 

 
Total 

Pumped 
(Thousands)

Total Sold 
(Thousands)

Total Unsold 
(Thousands) 

Unaccountable 
Unsold 
(Thousands)

Unaccountable 
Unsold %

Sept '19 * 53,145 52,395 786 125 0.2%
Oct '19 * 34,551 34,405 146 0 0.0%
Nov '19 19,344 17,022 2,322 2,149 11.1%
Dec '19 17,527 15,610 1,917 1,657 9.5%
Jan '20 17,956 16,308 1,648 1,388 7.7%
Feb '20 16,250 14,032 2,218 1,806 11.1%
March '20 19,658 17,270 2,388 2,308 11.7%
April '20 20,579 18,682 1,897 1,795 8.7%
May '20 35,266 32,385 2,881 2,668 7.6%
June '20 38,442 37,110 1,332 1,286 3.3%
July '20 51,469 48,851 2,618 2,574 5.0%
Aug '20 48,799 46,446 2,333 2,286 4.7%
Sept '20 32,959 29,855 3,104 3,057 9.3%  

* September water loss is off due to inaccuracy of the Schoenthal well master meter. 
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                Water Department Monthly Activities: 

New Meter Installs 2 Work Orders 313 
Meter Replacements 4 Locates 42 
City Owned Leaks 0 Irrigations Permits Issued 4 
Meters Read  1672 Total Rebates 1 
Meter Tests 3 Laptop Readings 51 
 

Leak Adjustments 
 

New 
Requests 

11 Waiting for  
Customer 

1 Approved 7 Amount 
Approved 

649.49 Denied 3 Sent to Water 
Commission 

1 

 
 

 
Projects: 

• Whispering Oaks Project is ongoing. 
• 2252 Wastewater Project is ongoing. 
• Workflow Management System Implementation is ongoing. 
• Well #9 repair is complete. 
• AMI Meters have been ordered. We are developing an AMI Rollout Plan and educational material 

for our customers. A pre-construction meeting is scheduled for October 6th. 
 
 

 
COVID-19 

 
The Water Department continues to be vigilant in our efforts to keep our staff and infrastructure 
safe from the spread of Covid-19. We continue to clean facilities, vehicles, and equipment daily 
to ensure our staff and water system stay safe. Our team members continue to display a positive 
outlook and we are keeping a close eye on the situation, ensuring our ability to increase or 
decrease any aspects of continuity of operations if and when necessary.  

 
 

 
 



Garden Ridge Library 

 

 

 Volume IV, Issue 1 

     October 7, 2020 

Monthly Library Update 

By Linda Crosland, Library Director   

For leisure, for learning, for life! 

Upcoming Activities for October 

Children’s Activities 

Tuesdays, Lego Robotics Class, 3:15 pm 

Wednesdays, Lego Club, 3:15 pm , use regular 

Legos to build projects 

Thursdays, Coding, “Learning Scratch from 

Scratch,” 3:15 pm 

Fridays, Preschool Storytime, 10:30 am with 

Stay & Play immediately following 

All classes will be limited to only 5 students. 

Trunk or Treat, October 31, 5:30-7:30 pm—in 

the City Hall Parking Lot 

Adults’ Activities  

Thursdays, Adult Coloring, 1:00 pm 

3rd Tuesdays, Card-making Class, 1:00 pm 

Since we purchased Libby Advantage, we are 
continuing to work on choosing popular works 
that are for the exclusive use of Garden Ridge 
patrons.  The other books purchased by the con-
sortium are always available.  The extra books 
will, hopefully, lessen the wait time for popular 
books. 
 
Check out the new look the Library’s catalog 
has!  In addition to thumbnail pictures of the 
books, it has author information, what series the 
book belongs to, and other books which are sim-
ilar to the one you are searching for.  It is very 
innovative and informative.   
 
Remember the Veterans Day Celebration—
coming November 10 

Department Statistics for         

September 

Visits to the Library                890*     

Items Checked Out                   2,436* 

New Patrons Added                                    27                

New Items Added to the Collection              61              

Volunteer Hours                   82 

for a year’s total of 1,336                 

*We have begun adding electronic check-

outs to both visits and items checked out. 

Activity Statistics  

Children’s Preschool Storytime       41              

Children’s Lego Robotics, Coding,              

Regular Legos                  36 

Bingocize         67 

Adult Classes        24        

Activity Total                 168                     

                            

Training Webinars for Linda 
 
-Webinar, “Beauty, Creativity and Diversity: 
Art resources from the Government.” 
                           ************ 

  

In the rush to return to normal, 

use this time to consider which 

parts of “normal” are worth 

rushing back to. 
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memorandum 
 
To: Garden Ridge City Council    
From: Trihydro Corporation    
cc: Ms. Nancy Cain, City Administrator, City of Garden Ridge    
Date: September 28, 2020    

Re: Engineering Report for October 2020 Council Meeting    
 

 
1. FM 2252 TxDOT Project 

 Trihydro is continuing to investigate information about TxDOT design.  Potential utility 
conflicts have been identified and are being discussed with TxDOT staff and consultants.  We 
have a follow up meeting 09/29/2020, to address City specific questions with plan set.   

 We are coordinating “pothole” locates with TxDOT contractor on possible utility conflicts 
along FM 2252 ROW.  We received utility elevation surveys early in August.   

 We are coordinating with TxDOT regarding sign relocation. 

 Continue to work and coordinate with TxDOT regarding design, impacts, and conflicts. 
 

2. FM 2252 Wastewater Project 

 Trihydro continues to gather information about potential wastewater clients.  Preferred 
system routing and line sizing are complete.  Plan review for WW lines A & B are under City 
review. Proposed rates and tariff schedule development is ongoing.    

 Bids for Wastewater Grinder Stations/On-Call Services, WW Pump, Haul & Disposal 
Services and Force Main Installation were received on Friday, August 21, 2020.  Contract 
documents are pending for WW Pumps and Force Main Installations.  Rebid for Pump, Haul 
& Disposal will be available for November Council meeting.  

 
 
 



PLANNING AND ZONING COMMISSION 
 
Name Pl Appt/ 

Expires 
Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Dr. Jim 
Miller 1 Mar 16 

Sep 17 
Sep 17 
Sep 19 

Sep 19 
Sep 21 

         

Karen 
Diaz 2 

Oct 17 
Sep 18 

(P) 

Sep 18 
Sep 20  

         

Kerim 
Jacaman 3 July 19 

Sep 20   
         

Jesse 
Valdez 4 

Mar 19 
Sep 19 

(P) 

Sep 19 
Sep 21  

         

David 
Heier 5 July 13 

Sep 15 
Sep 15 
Sep 17 

Sep 17 
Sep 19 

Sep 19 
Sep 21 

        

David 
Dauer 6 

Nov 18 
Sep 19 

(P) 

Sep 19 
Sep 21           

Kitty 
Owen 7 

May 98 
Sep 98 

(P) 

Sep 98 
Sep 00 

Sep 00 
Sep 02 

Sep 02 
Sep 04 

Sep 04 
Sep 06 

Sep 06 
Sep 08 

Sep 08 
Sep 10 

Sep 10 
Sep 12 

Sep 12 
Sep 14 

Sep 14 
Sep 16 

Sep 16 
Sep 18 

Sep 18 
Sep 20 

 

(P)= Partial term of less than ½ the term remaining 





































































QUARRY COMMISSION 
 

Name PL Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Albert Haddad 1 Oct 15 
Sept 17 

Sept 17 
Sept 19 

Sept 19 
Sept 21     

 

Johnell Holly 2 Sept 08 
Sept 10 

Sep 10 
Sept 12 

Sep 12 
Sept 14 

Sept 14 
Sept 16 

Sept 16 
Sept 18 

Sept 18 
Sept 20  

 

Jerry Barucky 3 Sep 14 
Sept 16 

Sept 16 
Sept 18 

Sept 18 
Sept 20     

 

Wayne Mudge 4 Oct 07 
Sept 09 

Sept 09 
Sept 11 

Sept 11 
Sept 13 

Sept 13 
Sept 15 

Sept 17 
Sept 19 

Sept 19 
Sept 21  

 

Armando Diaz 5 
Sept 19 
Sept 21 

(P) 
      

 

Mike Shands 6 Jan 14 
Sept 15 

Sept 15 
Sept 17 

Sept 17 
Sept 19 

Sept 19 
Sept 21    

 
 

Vacant  7 ? 
Sept 22       

 

 

(P)= Partial term of less than ½ the term remaining 

 



Buckley Powder Co. 
A Dyno Nohel Distributor 

P.O. Box 1358 Georgetown, TX 78628 USA Telephone 512-869-0287 Fax: 512-819-9906 

IO)YfN© 
Dyno Nobel 

July 2, 2020 

City Administrator 
City of Garden Ridge 
9400 Municipal Parkway 
Garden Ridge, TX 78266 

To whom it may concern: 

Buckley Powder Company would like to be considered for a Partial Exemption Permit with 
the City of Garden Ridge. We have four gentlemen that will be our representatives for the 
purpose of this application, Mr. Steven Davis, Mr. Riley Pumphrey, Mr. Darryl Borg, and Mr. 
Dustin Althoff. The complete contact information for these gentlemen is as follows: 

Steven Davis, Health & Safety Manager (512) 818-7731 
 

Riley Pumphrey, General Manager (512) 864-4185 

Darryl Borg, Senior Technical Representative (830) 214-5635 

Dustin Althoff, Technical Representative (512) 229-7894 

Buckley Powder Company 
6305 N. IH-35 
New Braunfels, TX 78130 

Buckley Powder will be blasting for the crushed stone operation of Lehigh Hanson 
Aggregates for the 2021 fiscal year. If you have any questions or concerns, please feel free 
to contact me, Mr. Borg or Mr. Althoff. 

Sincerely, 

�� 
Steven Davis 
Health & Safety Manager 
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Buckley Powder Co. 
A Dyna Nobel Distributor 

P.O. Box 1358 Georgetown, TX 78628 USA Telephone 512-869-0287 Fax: 512-819-9906 

Date: July 2, 2020 

TO: City of Garden Ridge 

CC: Riley Pumphrey, Dustin Althoff, Darryl Borg 

From: Steve Davis 

Health & Safety Manager 

Buckley Powder Company 

�YINIO 
Dyno Nobel 

All Buckley Powder blasters are required to attend at least 40 hours of classroom training and 

testing to ensure they have a complete understanding of these procedures. Along with 

classroom training, they are provided extensive field training before ever actually being 

assigned duties as a lead blaster. 

The City of Garden Ridge has previously been supplied a copy of the Open Pit Blaster Training. 

This course provides a thorough understanding of the fragmentation process and how to 

minimize vibration and air over pressure which may affect the surrounding community. Blasters 

are taught all calculations necessary to safely obtain the production goals of the customer while 

minimizing the environmental effects. Once again they must pass written tests in the classroom 

and are audited in the field to ensure they are following these calculations and procedures. As 

new and improved techniques are introduced to the industry, blasters are brought in to be 

trained on the new information as well as refreshed on previous topics. 

Buckley Powder now blasts approximately 30,000,000 tons of rock per year in the San Antonio 

- New Braunfels area. Our blasters and technical staff are very familiar with the geological

abnormalities which must be addressed to keep environmental effects to a minimum. The

included documents are quite lengthy - so we will list below the typical process involved for

blasting in the Edwards Aquifer area.

Included on the next page is an illustration of a typical bench to be blasted and the terminology 

for many of the parameters considered in the design of the blast. 

1 



Blast Design Terminology J 
-
--

-
--

N 

A Hole - to - Crest G Crest M Explosive Column Height 
B Apparent Burden* H Crest Burden N Subdrilling 
C Apparent Spacing* I Bank Angle p Toe Burden 
D Hole Diameter J Toe Q Stemming Height 
E Back Break K Bench Height R Collar 
F Side Break L Hole Depth 

" True Burden and True Spacing may be different than Apparent Burden and Apparent Spacing due lo delay pattern. 

We teach our blasters that there are four things which occur when rock is blasted 

• The rock is broken or fragmented

• There is a heaving affect

• Vibration is created

• Air overpressure is created

If a blast is properly designed, the energy of the explosives will be used to do the first two in the 

list and there will be less energy left to create vibration and air overpressure. Thus the correct 

pattern to properly distribute the energy through the rock is the first important consideration. 

We know from experience how many pounds of explosives per cubic yard or ton of rock 

(powder factor) will give satisfactory fragmentation. If we under load a blast, it may actually 

create higher vibration. Extensive research calculations have been developed which aids in 

2 



predicting vibration at a given distance based on the pounds of explosives detonated at 8 

millisecond intervals. Based on the two above factors a blast pattern can be determined. 

Laying out the blast pattern 

As illustrated in the diagram, previous blasting will create a face which many times will be 

irregular; depending on the local geology. A two dimensional laser profiler will be used to 

determine at what distance from the crest holes should be placed in order to have the proper 

burden (amount of rock in front of the hole). There will be times when geological abnormalities 

may be observed and require the holes to have additional burden placed on them in order to 

minimize any venting of energy through the various seams; which may increase air 

overpressure. If this is necessary the spacing between holes in this row will be reduced to 

maintain the proper powder factor. The location of each hole is marked by the blaster. 

Drilling 

The driller will be given documentation of the pattern. This will include a diagram of the hole 

locations. The required depth of the holes will be indicated. Depths are determined from the 

initial data from the laser profiler. In order to properly break the rock at the bottom of the hole, 

the holes will be drilled slightly deeper than the actual bench height. In areas of vibration 

concern, this subdrill should be kept to a minimum. Excessive subdrill tends to increase 

vibration due to the over confinement in this area of the blast. The driller will be asked to 

provide a log of each hole. These logs will provide information concerning variations in geology; 

with the depths of these variations noted. This is very important data which aids the blaster in 

making determinations on how the hole should be loaded. 

Loading the blast pattern 

Before the blast is loaded, a three dimensional auto scan laser profiler will be used. This unit 

allows the exact location of each hole to be surveyed. It then can be set up to scan the face and 

collect upwards of 100,000 data points. If there are any "divots" in the face that requires more 

refinement of resolution, additional points can be scanned in that area. Various reports will be 

generated from the data, which will aid the blaster in determining what must be done to 

eliminate problems (examples included at the end). The most important of these reports are 

the actual profiles of each front row borehole. These profiles show the exact burden in front of 

the hole. The software can also be set to look a predetermined distance on either side of the 

hole for any lesser burdens which might be influenced by this hole. With these reports in hand, 

the blaster will visually examine the face one more time and make notes on the print outs of 

any variations in the loading which should take place. 

All holes will be checked for proper depth. If any have excessive subdrill which may increase 

vibration, they will be backfilled to the proper depth. Detonators and cast boosters will be 

placed in the holes as needed and the hole will be loaded with bulk explosives. The blaster will 

monitor the rise of the product in the hole. If there any abnormalities such as cracks and voids 

the powder will stop rising and the blaster will immediately stop to address the issue. In most 

cases an inert material such as crushed stone will be placed in this area of the borehole to avoid 

the accumulation of excess explosives. Trucks are equipped with meters as an added check to 

ensure the proper amount of explosives is being placed in each hole. In the cases where a full 

column may be too large to maintain the desired vibration level; the load in the hole may be 

divided into smaller charges separated by inert material. These smaller charges will be timed to 

detonate separately to reduce vibration. If seams of softer material or clay have been noted on 
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drill logs or observed by the blaster as he inspects the face; inert material will be placed in that 

area of the column to prevent venting which may increase air overpressure and noise. The 

powder column will be stopped at a predetermined distance from the top of the hole. This is 

called the stemming area and will be filled with crushed stone to create confinement at the 

surface. 

Electronic Detonators 

The development of electronic detonators has greatly improved the ability of our 

industry to reduce vibration from blasting. The accuracy of these detonators has 

allowed us to be very predictive as to our end results. Software has been developed 

which allows us to blast one hole, collect the vibration data; apply that data to a 

multiple hole scenario; and with a fair amount of accuracy predict what the results will 

be from that blast. The software we have allows us to enter the exact parameters of a 

particular blast pattern, and see what the vibration should be based of various timing 

sequences. Though our vibration levels are never close to a level which will do damage 

to a structure, we can many times find a sequence which is less perceivable and 

acceptable to the community. 

Conclusion 

There are few places left where our customers have not had developments build around 

them. Buckley Powder has been very successful helping those customers deal with 

community concerns. We take great pride in our education program for our personnel 

concerning safety and technology. If you have further questions concerning our 

procedures, please contact us. 
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Water Commission 
 

Name PL Appt 
Expires 

Appt 
Expires 

Appt 
Expires 

Appt 
Expires 

Andre Bullard 1 
May 14 
Sep 16 

(P) 

Oct 16 
Sep 18 

Oct 18 
Sep 20  

Dr. Richard Carmichael 2 Dec 19  
Sep 21    

Jesus Valdez 3 Oct 18 
Sep 20    

Joseph Haltaman 4 Jun 19 
Sep 20    

James Mueller 5 Oct 19  
Sep 21    

Keven Harshbarger 6 Oct 15 
Sep 17 

Oct 17 
Sep 19 

Oct 19 
Sep 21  

 

(P)= Partial term of less than ½ the term remaining 



Wildlife Management Advisory Commission 
 

Name PL Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

Appt/ 
Expires 

David Krawczynski 1 May 17  
Sept 19 

Oct 19  
Sept 21     

Vacant 2 ? 
Spet 21      

Ken Kneupper 3 May 17  
Sept 19 

Oct 19  
Sept 21     

Denise Miner-
Williams 4 

Oct 18  
Sept 20 

(P) 
     

Paul Sullivan 5 May 17  
Sept 19 

Oct 19 
Sept 21     

Troy Bippert 6 
May 17 
Sept 18 

(P) 

Oct 18 
Sept 20     

Shannon Drichta 7 
Sept 19 
Sept 20 

(P) 
     

 

(P)= Partial term of less than ½ the term remaining 

 



 
                                                        City of Garden Ridge  

                                                                                                 “A way of life, not just a place to live”  
 

 

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 

 

 

MEMORANDUM:  
 

To:  Wildlife Management Advisory Commission  
From: Kat Balbi, Assistant City Secretary 
Date: 09/16/2020 
Reference: Hog Trap Purchase  
 

 

Commission,  

Commissioner Paul Sullivan has combed through a multitude of equipment to purchase for hog 
traps. He recommends to the Commission purchasing 4 game cameras at $150 per piece. The 
camera is a Suntekcam LTE 4G Cellular Trail Camera with a 120-degree detecting range motion. 
Commissioner Sullivan had spoken with Eric Lowman, Deputy Director of Public Works, about 
this specific camera type and Mr. Lowman agrees with the recommendation. Mr. Lowman believes 
batteries will need to be purchased and recommends spending $70 for them. Commissioner 
Sullivan also recommends the purchase of two hog trap doors from Hog Boss Gates, LLC at 
$2,829.97.  

Please let me know if you have any questions or concerns.  

 

Thank you, 

 
 
Kat Balbi  
Assistant City Secretary  
City of Garden Ridge  
210-651-6632 (office) 
210-651-9638 (fax) 



 



Hogg Boss Gates, LLC

Hogg Boss Gates, LLC
Estimate

Estimate #000004

August 30, 2020

Customer

Carl Sullivan

sobersully@hotmail.com

Garden Ridge, Texas 78266

Message

Thank you for trusting us with your business! We look forward to working with you!

Hogg Boss Gates, LLC
277 Frenchmans Lane
MONROE, LA 71203

hoggbossgates@gmail.com
+1 (833) 464-2677

Trap Gate $2,599.98

($1,299.99 ea.) × 2

Shipping $229.99

Subtotal $2,829.97

Total $2,829.97

The gate itself can be found through this link: https://hoggbossgates.com/product/hogg-boss-gate/

mailto:hoggbossgates@gmail.com
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2020 Garden Ridge Deer Survey Results 

Benjamin Olsen, Wildlife Biologist 
Texas Parks & Wildlife Department 

 
 
 

2020 Survey totals and summary: 
 

2020 City of Garden Ridge Deer Survey Population Summary 

    Deer Observed   

Survey Route/Pasture Date Bucks Does Fawns Undet Total 
Acres 

Sampled 

Acres 
Per 

Deer 

Deer 
Per 

1,000 
Ac. 

Survey Route Day 1 8/20/20 1 29 25 1 56 198 3.54 282.5 

Survey Route Day 2 8/31/20 6 45 22   73 198 2.71 369 

Survey Route Day 3 9/11/20 9 58 42   109 198 1.82 549.5 

Survey Totals 16 132 89 1 238 594 2.5 400 

 
 

Survey Results 

Estimates Composition Estimated Population 

Acres/Deer: 2.50     Bucks: 6.80%     Bucks: 75 

Does/Buck: 8.25     Does: 55.70%     Does: 620 

Fawns/Doe: 0.67     Fawns: 37.60%     Fawns: 419 

         Total: 1114 

 
Biologist Comments: 

• The population density estimate has slightly increased from 2.98 acres per deer to 2.50 acres 
per deer over the last year. The estimated density is still lower than 2018 and earlier (See 
attached graph). Despite this, the estimated density is still well short of the wildlife 
management plan goal of 5 acers per deer.  

• Survey results indicate a high fawn recruitment this year (67% of does have fawns whereas the 
5-year average is 57%).  

• Survey results estimate 419 fawns in Garden Ridge this year. A high fawn recruitment will result 
in a larger rate of increase on the population going into next fall.  

• White-tail deer have fawns at an approximate 50/50 ratio of males to females, thus we can 
estimate that there are about 209 doe fawns this year.  

• Based on data and population analysis, at least 300 deer would need to be removed from the 
population in order to avoid any decrease or increase in the estimated deer population going 
into next fall.  (This is not a recommendation, just additional population information for the 
committee)  

• See the table on page 3 for more information on the possible impact of potential deer removal.   
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WTD Population Estimates Based on Potential Removal of Deer 

Potential Deer 
Removed 

Spring Density '21 
Estimate 

Fall '21 Density 
Estimate 

Spring '21 Est. # 
Deer 

Fall '21 Est. # 
Deer 

0 2.5 1.8 1114 1587 

50 2.6 1.8 1064 1508 

100 2.7 1.9 1015 1431 

150 2.9 2.1 965 1353 

200 3.1 2.2 916 1276 

250 3.2 2.3 860 1188 

300 3.4 2.5 816 1119 

350 3.7 2.7 761 1032 

400 3.9 2.9 717 963 
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ORDINANCE NO. 143-012020 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GARDEN 
RIDGE, TEXAS, GRANTING AN EXCLUSIVE FRANCHISE 
AGREEMENT BETWEEN THE CITY OF GARDEN RIDGE, TEXAS, AND 
BFI WASTE SERVICES OF TEXAS, LP/DBA/REPUBLIC SERVICES OF 
SAN ANTONIO FOR THE COLLECTION AND DISPOSAL OF SOLID 
WASTE AND RECYCLING SERVICE; AUTHORIZING THE MAYOR TO 
EXECUTE THE CONTRACT; SETTING FORTH GENERAL 
SPECIFICATIONS ESTABLISHING RATES FOR COLLECTION AND 
DISPOSAL OF SOLID WASTE AND RECYCLING SERVICE; PROVIDING 
FOR ENFORCEMENT AND THE COLLECTION OF ESTABLISHED 
RATES;  PROVIDING A PENALTY FOR VIOLATIONS OF THIS 
ORDINANCE OF A FINE OF NOT LESS THAN $100.00 NOR MORE THAN 
$500.00 AND MAKING EACH DAY A SEPARATE OFFENSE; PROVIDING 
A CUMULATIVE AND SAVINGS CLAUSE; PROVIDING FOR 
SEVERABILITY; AND DECLARING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Garden Ridge has the responsibility to provide for the health and welfare 
of its citizens; and  
 
WHEREAS, the City Council of the City of Garden Ridge has determined that it is in the public 
interest of said City and its citizens to grant an exclusive franchise to BFI Waste Services of Texas, 
LP/dba/Republic Services of San Antonio, to provide for the satisfactory and efficient collection, 
removal, and disposal of solid waste and recyclable materials so as to maintain safe and sanitary 
conditions within Garden Ridge; and 
 
WHEREAS, it has been, and is, determined by the City Council of the City of Garden Ridge to be 
in the best interest and necessary to preserve and protect the public health of all citizens; and 
 
WHEREAS, the City Council finds and determines that it is necessary to adopt an Ordinance 
granting an exclusive franchise agreement between the following parties to this Contract: the City 
of Garden Ridge, Texas (hereinafter called “City”) and BFI Waste Services of Texas, 
LP/dba/Republic Services of San Antonio (hereinafter called “Contractor”). 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, THAT: 
 
SECTION 1. GRANT OF AUTHORITY.   
There is hereby granted by the City to Contractor the exclusive right and privilege to operate and 
maintain within the City of Garden Ridge a service for the collection and removal of garbage, 
trash, brush, and other items intended to be discarded, (hereinafter called “solid waste”), and 
recyclable materials. The right and privilege granted in this Contract for the purpose set forth 
above shall be exclusive and no other contractor, person, or corporation shall be permitted to 
engage in garbage collection or recycling service from residential, commercial or industrial 
generators, within the City during the term of this franchise.  
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SECTION 2. COMPLIANCE WITH LAWS AND ORDINANCES. 
Contractor shall, at all times during the terms of this contract, be subject to all such reasonable 
regulations as the City may hereafter provide. In addition, Contractor shall observe all state and 
Federal laws, rules, and regulations relevant to collection, removal, and disposal of solid waste. 
 
SECTION 3. DEFINITIONS. 
For purposes of this Ordinance and Contract, the following terms, words, and the derivation 
thereof shall have the meaning given herein. All other terms have their usual and ordinary 
meaning.   
 
Bags means plastic sacks designed to store refuse with sufficient wall strength to maintain physical 
integrity when lifted by top. Total weight of a bag shall not exceed thirty-five (35) pounds. 
 
Bulky Waste means stoves, refrigerators (freon must be removed), water tanks, washing machines, 
furniture and other waste materials other than construction debris, dead animals, brush, yard waste, 
hazardous waste, or stable matter with weights or volumes greater than those allowed for containers.  
 
Bundle means tree, shrub, and brush trimmings or newspapers and magazines securely tied together 
forming an easily handled package not exceeding four feet in length and thirty-five (35) pounds in 
weight. 
 
Commercial Container means metal receptacle designed to be lifted and emptied mechanically for 
use at Commercial and Industrial Units. 
 
Commercial and Industrial Unit means all premises, locations or entities, public or private, requiring 
refuse collection within the corporate limits of the City, which is not a Residential Unit. 
 
Construction Debris means waste building materials resulting from construction, remodeling, repair, 
or demolition operations. 
 
Container means a receptacle with a capacity of greater than twenty (20) gallons, but less than thirty-
five (35) gallons constructed of plastic, metal or fiberglass, having handles of adequate strength for 
lifting and having a tight-fitting lid capable of preventing entrance into the containers by vectors. 
The mouth of a container shall have a diameter greater than or equal to that of the base. The weight 
of a container and its contents shall not exceed thirty-five (35) pounds. 
 
Dead Animals means animals or portions thereof equal to or greater than twenty (20) pounds in 
weight that have expired from any cause, except those slaughtered or killed for human use. Farm 
and ranch animals are excluded. 
 
Disposal Site means a refuse depository including but not limited to sanitary landfills, transfer 
stations, incinerators, and waste processing/separation centers licensed, permitted or approved to 
receive for processing or final disposal of refuse and dead animals by all governmental bodies and 
agencies having jurisdiction and requiring such licenses, permits, or approvals. 
 
Garbage means any and all dead animals equal to or greater than twenty (20) pounds in weight 
except those slaughtered for human consumption and excluding farm and ranch animals; every 
accumulation of waste (animal, vegetation, household, and/or other matter) that results from the 
preparation, processing, consumption, dealing in, handling, packing, canning, storage, 
transportation, decay, or decomposition of meats, fish, fowl, birds, fruits, grains, or other animal or 
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vegetable matter (including, but not by way of limitation, used tin cans and other food containers; 
and all putrescible or easily decomposable waste, animal or vegetable matter which is likely to attract 
flies or rodents); except (in all cases) any matter included in the definition of Bulky Waste, 
Construction Debris, Dead Animals, Hazardous Waste, Rubbish, or Stable Matter. 
 
Hazardous Waste means any chemical, compound, mixture, substance, or article which is designated 
by the United States Environmental Protection Agency or appropriate agency of the state to be 
“hazardous” as that term is defined by or pursuant to Federal or State law. 
 
Producer means an occupant of a Residential Unit or Commercial Unit who generates refuse. 
 
Recyclable Material means any and all materials as the parties may agree in writing (i.e., newspaper, 
glass, aluminum cans, and plastic). 
 
Recycling Container means a rigid plastic container with a capacity of approximately eighteen (18) 
gallons used to facilitate curbside recycling. 
 
Refuse refers to Residential Refuse and Bulky Waste, Construction Debris, and Stable Matter 
generated at a Residential Unit unless the context otherwise requires. 
 
Residential Refuse means all garbage and rubbish generated by a producer at a Residential Unit. 
 
Residential Unit means a dwelling within the corporate limits of the City occupied by a person or 
group of persons comprising not more than one family. A Residential Unit shall be deemed occupied 
when either water or domestic light and power services are being supplied thereto. 
 
Rubbish means all waste wood, wood products, tree trimmings, grass cuttings, dead plants, weeds, 
leaves, dead trees, or branches thereof, chips, shavings, sawdust, printed matter, paper, pasteboard, 
rags, straw, used and discarded mattresses, used and discarded clothing, used and discarded shoes 
and boots, combustible waste pulp and other products such as are used for packing or wrapping 
crockery and glass, ashes cinders, floor sweepings, glass mineral or metallic substances, and any and 
all other waste materials not included in the definitions of Bulky Waste, Construction Debris, Dead 
Animals, Garbage, Hazardous Waste, or Stable Matter. 
 
Stable Matter means all manure and other waste matter normally accumulated in or about a  
stable, or any animal, livestock or poultry enclosure, and resulting from the keeping of animals, 
poultry, or livestock.  
 
SECTION 4. RESPONSIBILITIES OF CONTRACTOR. 

a) Hold Harmless: The Contractor will indemnify, save harmless, defend and exempt the City, 
its officers, agents, servants, and employees from and against any and all suits, actions, legal 
proceedings, claims, demands, damages, costs, expenses, and attorney’s fees incident to any 
work done in the performance of this Contract, arising out of a willful or negligent act or 
omission of the Contractor, its officers, agents, servants, and employees; provided however, 
that the Contractor shall not be liable for any suits, actions, legal proceedings, claims, 
demands, damages, costs, expenses, and attorney’s fees arising out of a willful or negligent 
act or omission of the City, its officers, agents, servants, and employees. 
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b) Insurance: The Contractor shall at all times during the Contract maintain in full force  
and affect Employer’s Liability, Workmen’s Compensation, Public Liability, and Property 
Damage Insurance, including contractual liability coverage as provided for herein. 
All insurance shall be by insurers and for policy limits acceptable to the City and before 
commencement of work hereunder the Contractor agrees to furnish the City certificates of 
insurance or other evidence satisfactory to the City to the effect that such insurance has 
been procured and is in force. The coverages may be provided by the Contractor’s parent 
corporation and the City shall be named as an “additional insured”. The certificates shall 
contain the following express obligation: 
 

This is to certify that the policies of insurance described herein have been issued to the 
insured for whom this certificate is executed and are in force at this time. In the event 
of cancellation or material change in a policy affecting the certificate holder, thirty (30) 
days prior written notice will be given to the certificate holder. 

 

For the purpose of the Contract, the Contractor shall carry the following types of insurance 
in at least the limits specified below: 

 

Coverage       Limits of Liability 
 

Workmen’s Compensation    Statutory 
 

Employer’s Liability     $1,000,000 
 

Excess Umbrella Liability    $1,000,000 each occurrence 
 

Bodily Injury Liability     $1,000,000 each occurrence 
(Except Automobile)     $2,000,000 aggregate 
 

Property Damage Liability    $1,000,000 each occurrence 
(Except Automobile)     $1,000,000 each occurrence 
 

Automobile Property Damage Liability   $1,000,000 each occurrence 
 

Automobile Bodily Injury  Liability   $1,000,000 each person 
        $2,000,000 each occurrence 

 
c) Licenses: The Contractor shall obtain all licenses and permits (other than the license and 

permit granted by the Contract) necessary to perform the services required of Contractor by 
this Ordinance. 

 
d) Equipment: The Contractor shall maintain and operate its collection system and equipment 

in order to render competent and efficient service subject to the terms of this Contract. All 
equipment, including motor vehicles and trucks necessary for the performance of this 
franchise, shall be in good condition and repair. The trucks used in collection of garbage 
shall be all metal, with completely enclosed “packer” type bodies that are designed and 
manufactured for the collection of garbage and rubbish. Said collection vehicles shall be 
painted and numbered and shall have Contractor’s name and telephone number painted in 
letters of a contrasting color on each side of the vehicle in a size and type so as to be easily 
readable from a distance of fifty (50) feet. All vehicles shall be kept in a clean and sanitary 
condition and shall be cleaned inside and outside at least once each week. Contractor shall 
furnish the City with a list of the type, model, and age of the equipment to be utilized for 
servicing Garden Ridge. A standby vehicle shall always be available. 
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SECTION 5. SERVICE REQUIRED OF CONTRACTOR. 
The Contractor shall provide, at a minimum, the following services within the corporate limits of 
the City of Garden Ridge, Texas. 
 

a) Residential Service: Contractor shall provide collection service for the collection of 
residential garbage (except bulky waste) to each Residential Unit two (2) times per week 
on either Monday and Thursday or Tuesday and Friday depending upon location of 
residence. Such collection services must be provided between the hours of 7:00 a.m. and 
8:00 p.m. 

 
Contractor will furnish curbside pickup of grass, leaves, and other similar residential yard 
grown refuse on regular pickup days placed in plastic bags not exceeding thirty-five (35) 
pounds in weight or placed in garbage cans. Trees, brush, shrubbery and the like to be 
picked up with garbage, subject to the quantity limitations hereinabove set forth, shall be 
cut and tied in bundles of not more than four (4) feet in length and thirty-five (35) pounds 
in weight each, if the same is not placed in garbage cans. 

 
Contractor will furnish curbside pickup of recyclable material one day each week on the 
second pickup day of the week depending on the section of city residence is located. A 
schedule indicating each date of recycling pickup for the calendar year will be determined 
and agreed upon by the City and the Contractor prior to the beginning of the new calendar 
year. The City shall distribute the recycling calendar to all residents of the City.  

 
Contractor will provide a Contractor-owned eighteen (18) gallon recycling bin to each 
residence. All proceeds from the marketing of recyclables will be returned to the City. 
Residents shall not be limited to recycle what the bin will hold. The resident may place 
additional recyclable material beside the recycling bin in a garbage can or in bags and must 
be designated as recyclable material. Recyclable material will include newspaper, 
aluminum, tin, plastic, and glass. The Contractor will provide the City with a list of 
allowable recyclable materials annually and must provide an updated list of recyclable 
materials as deletions or additions are made to the list of recyclables. Contractor shall 
pickup curbside recyclables, with the exception that citizens may participate in other 
governmental sponsored recycle activities. 

 
In the event that a resident may desire pickup of excessive or unusual items, or service not 
contemplated by the Ordinance, such resident should make independent arrangements with 
the Contractor. Contractor shall have no obligation whatsoever to collect Hazardous Waste, 
Infectious Waste, or Special Waste. 

 
A schedule of costs for residential solid waste collection and recycling are attached as 
Exhibit A. 

 
b) Commercial Service: All commercial establishments and business operations in the City 

are required to have solid waste collection and disposal service. Commercial service is 
available for either “hand pickup” or by commercial or industrial containers. All 
commercial or industrial containers will be supplied by the Contractor. Each commercial 
establishment and business operation are responsible for ensuring that the size of container 
and number of times of service are adequate to meet the solid waste collection needs of the 
business and to ensure that no “overflow” situations occur. 
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The schedule of costs for commercial hand pickups, commercial or industrial containers for 
solid waste collection for commercial, and business operations in the City are attached as 
Exhibit A. 

 
c) Construction Debris: Debris from lot clearing and construction operations, rock, brush, tree 

limbs, waste, scrap, building materials, or other trash resulting from construction or major 
remodeling, resulting from a general cleanup of vacant or improved property just prior to 
its occupancy, or resulting from sizeable amounts of trees, brush, and debris cleared from 
property in preparation for construction, or the remodeling of residence, will not be 
removed as a part of a regular service. Builders/contractors must contract with for 
collection and disposal of construction debris. Collection and disposal of construction 
debris is not included as part of the exclusive grant of authority to the Contractor under this 
agreement.  
 

d) Other Provisions: 
1. Contractor shall have the responsibility of the disposal of all refuse and garbage 

collected under this agreement and all of said materials shall be disposed of in 
compliance with the laws of the Federal Government and State of Texas and/or the 
rules, regulations and standards established or to be established by the Federal 
Government and the Texas Commission on Environmental Quality. 

 
2. Contractor will provide removal of dead animals (regardless of weight or size) from the 

right-of-way without charge to the City. Contractor must pickup dead animals reported 
by the City on the days service is provided in the City, or sooner. 

 
3. Contractor shall provide to all City facilities free of charge regularly scheduled garbage 

collection sufficient to avoid unhealthy or unsightly accumulation. 
 

4. Contractor will provide at no charge to the City, a sufficient number of roll-off 
containers at a location designated by the City for disposal of brush, tree cuttings, yard 
waste, and bulky waste during the first, second, third, and fourth weekends (Saturday 
and Sunday) for the months of January, March, May, July, September, and November 
of each year. Contractors and commercial establishments are excluded from this 
service. The City shall call for pulls when needed during each period. There will not be 
a charge for the pulls and the container will simultaneously be replaced as necessary. 
Contractor shall provide roll-off containers for emergency waste removal, such as 
storm damage in sufficient number and on demand by City without charge. 

 
5. Contractor shall provide containers for City-sponsored events without charge. 

 
6. Contractor shall discontinue garbage collection service at any residential unit upon 

written notice from the City. Upon further notification by the City the Contractor shall 
resume collection on the next regularly scheduled collection day. The City shall be 
solely responsible for any claims, suits, damages, liabilities, or expenses resulting from 
Contractor’s discontinuance of service at any location at the direction of the City as 
long as the Contractor is without responsibility and following the specific instructions 
of the City. 
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7. In the event the Contractor shall fail to make any garbage pickup or collection for any 

reason after being notified by telephone or email, the City, without further notice, may 
cause the same to be picked up and disposed of and shall deduct or bill to the 
Contractor the charges therefore. 

 
8. Contractor shall maintain an office through which it may be contacted. It shall be 

staffed with sufficient competent personnel to handle calls and inquiries from 8:00 a.m. 
to 5:00 p.m., Monday through Friday and from 8:00 a.m. to 12:00 p.m. on Saturdays. 

 
e) Holiday Schedule: The following holidays will be observed by the Contractor and services 

will not be provided on these days: New Year’s Day (January 1), Thanksgiving Day (last 
Thursday in November), and Christmas Day (December 25). During the holiday week, 
collection will run one (1) day behind after the listed holidays. 

 
SECTION 6. RESPONSIBILITIES OF CITY. 
The City shall have the following responsibilities under this Franchise Contract: 
 

a) To advise Contractor monthly of any additions or deletions to the list of residential, 
commercial, and industrial units from whom collections are made or to be made. 

 
b) To notify Contractor of any complaints regarding Contractor’s services under this 

Agreement. 
 
SECTION 7. RESPONSIBILITIES OF CUSTOMER. 
Garbage collection service is mandatory for all residences and places of business within the City 
excepting those residences located on farms and ranches, as defined as ten (10) or more acres 
where farming and ranching operations are being conducted. 
 
Garbage container, bags, and bundles must be placed at curbside locations for collection. Curbside 
refers to that portion of right-of-way adjacent to paved or traveled City roadways. Garbage 
container, bags, and bundles shall be placed as close to the roadway as practicable without 
interfering with or endangering the movement of vehicles or pedestrians. When construction work 
is being performed in the right-of-way, garbage containers, bags, and bundles shall be placed as 
close as practicable to an access point for the collection vehicle. All dead animals less than forty 
(40) pounds must be doubled bagged and placed at curbside. Contractor is not responsible for 
pickup of farm and ranch properties. Contractor may decline to collect any garbage container, bag, 
and bundle not so placed or any Residential Garbage not in a garbage container, bag, or bundle. 
 
SECTION 8. RATES, COLLECTION, AND PAYMENT. 

a) Rates for collection services are attached in Exhibit A. Annual rate adjustment for CPI 
(Water, Sewer & Trash index) as warranted by economic conditions may be assessed the 
second and subsequent years of the contract for all services as a whole. Contractor shall give 
a ninety (90) day notice of such rate adjustment. 
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b) In addition, the Contractor may petition the City for a rate adjustment after giving a sixty 
(60) day written notice to the City. The notice and petition must include specific and detailed 
documentary support for the requested adjustment and support for any amount proposed 
which increases the expenses paid for the services provided under this contract and include 
whether a denial of the proposed increase would result in the termination of this contract by 
the Contractor. The petition’s support shall include any and all documents, including revised 
laws, ordinances, regulations, or landfill operator dumping fees that impact the costs of the 
provided services. The Contractor shall be entitled to “pass through” any taxes, fees, or other 
impositions of any governmental, regulatory entity, or landfill operator dumping fees placed 
upon or charged against the business or activity of collection and disposal of solid waste only 
to the extent that the costs are in addition to the customary and usual expenses of doing 
business by Contractor. Should the City reject the Contractor’s petition for rate adjustment, 
Contractor is required to continue providing services for a period of one hundred twenty 
(120) days, after providing written notice of intent to terminate this contract to the City. This 
provision does not prohibit the City and the Contractor to negotiate new or different services 
to offset any proposed rate adjustment at any time. 

 
c) The City shall collect from the Contractor four percent (4%) of the total collections, 

excluding sales tax, from residential, commercial, and industrial customers as a gross 
receipt’s tax/franchise fee for the privilege of using the streets in connection with this 
franchise agreement. Contractor shall remit a five percent (5%) franchise fee to the City for 
roll-off container services. Contractor shall pay amount to the City on a monthly basis with 
the City retaining four percent (4%) from the monthly remittance made to the Contractor. 

 
d) The City shall bill and collect from all residential, commercial, and industrial customers in 

the City. 
 

e) All customers will be billed the monthly rates detailed in Exhibit A. Residences located 
outside of the corporate limits of Garden Ridge that are serviced by City water may subscribe 
to solid waste collection with the Contractor and billed for such service by the City. 
Subscribers outside of the City will be billed at the rates detailed in Exhibit A. 

 
f) The City shall calculate the amount of solid waste collection service and recycling billed to 

residential, commercial, and industrial customers monthly and shall retain eleven percent 
(11%) of the total collections as a billing service charge.   

 
g) The City shall remit to the Contractor, on a monthly basis a total of eighty-five percent (85%) 

of the total collections plus sales tax to the Contractor. With the remittance to the Contractor, 
the City shall submit documentation to support the monthly calculation of total sales, eleven 
percent (11%) billing retainage, and four percent (4%) franchise fee plus sales tax. The 
Contractor is responsible for remitting the sales tax submitted by the City for the services 
billed. 

 
h) The City reserves the right to negotiate billing and collection for solid waste collection and 

disposal service with the Contractor with one hundred twenty (120) days written notice by 
the City to the Contractor. Should billing and collection be transferred to the Contractor 
transfer of all customer information would be coordinated between the City and contractor 
during the one hundred twenty (120) day period. 
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SECTION 9. COMPLAINTS. 
Complaints received by the City concerning solid waste collection and recycling services from 
residential and commercial customers will promptly be reported to Contractor. The Contractor shall 
promptly respond to complaints received and provide the City with a report concerning corrective 
and/or investigative actions taken by the Contractor on each complaint. 
 
SECTION 10. LEGAL PROVISIONS. 

a) In the event the collection and disposal of garbage shall be interrupted for any reason for 
more than forty-eight (48) hours as a sole result of a willful or negligent act of the Contractor, 
the City shall have the right to make temporary independent arrangements for the purpose of 
continuing this necessary service to its citizens in order to provide and protect the public 
health and safety. 
 
An exception for not providing regularly scheduled service to certain locations would be 
hazardous conditions in which case a report will be made to the City and service shall resume 
when the hazardous condition is rectified. The City and Contractor agree that the Contractor 
shall not be responsible or liable in any way for damages by fire, flood, earthquake, or act of 
God. 

 
If the interruption in service continues for a period of seven (7) days as a sole result of a 
willful or negligent act of Contractor, then City shall have the right to terminate the rights 
and privileges granted in this contract. The City and Contractor agree that the Contractor 
shall not be responsible or liable in any way for damages caused by fire, flood, earthquake, 
or act of God. 

 
b) No assignment of Franchise Contract or any right accruing hereunder shall be made in whole 

or in part by the Contractor without the express written consent of any assignment; the 
assignee shall assume the liability of the Contractor. 

 
c) The Mayor is authorized to execute such contract on behalf of the City of Garden Ridge, 

Texas. 
 

d) In the event that the City is required to take any legal action to enforce the terms and 
conditions of this agreement because of the breach of or failure to perform any term or 
condition by the Contractor, the Contractor agrees to pay all costs expended by the City 
including reasonable attorney fees. 

 
e) In the event of a natural disaster (defined as a storm, flood, tornado, or earthquake) wherein 

the City is declared a disaster area by the State or Federal government, City shall have the 
right to dispose of rubbish and trash and will attempt in good faith to use Contractor’s 
facilities if they can be used at the same or lower costs than other methods available to the 
City. This provision shall also apply to the disposal of any rubbish or trash resulting from 
severe weather or fires of a lesser degree than a natural disaster. 
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f) Where written notices are provided for in this agreement, same shall be sufficient to notify
Contractor if mailed by certified mail to BFI Waste Services of Texas, LP/dba/Republic
Services of San Antonio, 4542 S.E. Loop 410, San Antonio, Texas 78222 Attention:  Tom
Armstrong, Manager, Municipal Sales and shall be sufficient to notify the City if mailed
certified mail to the City of Garden Ridge, 9400 Municipal Parkway, Garden Ridge, Texas
78266.

SECTION 11. VIOLATION OF ORDINANCE. 
A violation of this Ordinance is a Class C Misdemeanor punishable upon conviction by a fine of not 
less than one hundred ($100) dollars nor more than five hundred ($500) dollars for each day that 
such offense continues and shall be a separate offense. Any violator may be subject to the 
enforcement provisions of Chapter 54 of the Texas Local Government Code. 

SECTION 12. CUMULATIVE AND SAVINGS. 
This Ordinance is cumulative of all provisions of ordinances of the City of Garden Ridge, Texas, 
except where the provisions of this Ordinance are in direct conflict with the provisions of such 
ordinances, in which event the conflicting provisions of such ordinances are hereby repealed. All 
previous Ordinances, Resolutions, and Agreements, including Amendments thereto, regarding and 
granting permission for the collection, removal, and disposal of solid waste and recyclable materials 
within the City are hereby superseded on the effective date of this Ordinance. 

SECTION 13. SEVERABILITY. 
It is hereby declared to be the intention of the City Council that the phrases, clauses, sentences, 
paragraphs, and sections of this Ordinance are severable, and if any phrase, clause, sentence, 
paragraph, or section of this Ordinance is declared unconstitutional by the valid judgment or decree 
of any court of competent jurisdiction, such unconstitutionality will not affect any of the remaining 
phrases, clauses, sentences, paragraphs, or sections of this Ordinance, since the same would have 
been enacted by the City Council without the incorporation in this Ordinance of any such 
unconstitutional phrase, clause, sentence, paragraph, or section. 

SECTION 14. TERM OF CONTRACT AND EFFECTIVE DATE.  
This Ordinance shall become effective immediately upon its passage, approval, and publication as 
provided by law. This Contract shall become effective and in force as of the 1st day of April, 2008, 
and terminating on March 31, 2023; provided, however this contract may be extended after said 
fifteen (15) year period for successive one-year periods thereafter upon the express mutual consent 
of the City Council and BFI Waste Services of Texas, LP/dba/Republic Services of San Antonio and 
the passage of an ordinance declaring the period of extension. Notwithstanding any other provision 
in this contact, the City may terminate this Contract, with or without cause, with a one hundred 
twenty (120) day written notice. 

PASSED AND APPROVED ON this 2nd day of January, 2020. 



ATTEST: 

Marisa Spencer 
City Secretary 
City of Garden Ridge 

ATTEST: 

Manager Municipal Services 
BFI Waste Services of Texas, LP/ 
dba/Republic Services of San Antonio 

Ordinance 143-012020 
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d:-------
L arry Thompson 
Mayor 
City of Garden Ridge 

Bill Rich 
General Manager 
BFI Waste Services of Texas, LP/ 
dba/Republic Services of San Antonio 
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EXHIBIT A 

CITY OF GARDEN RIDGE 
EFFECTIVE 01-2020 

RESIDENTIAL AND COMMERCIAL WASTE RATES 

RESIDENTIAL (SINGLE FAMILY DWELLING) $26.00 per month 

COMMERCIAL HAND PICKUPS 
Class 1 (offices, churches, small business) 1 Cart $25.99 per month 

Class 2 (light retail/industrial) 2 Carts $44.52 per month 

Class 3 (medium retail) 3 Carts $63.09 per month 

COMMERCIAL/INDUSTRIAL CONTAINERS 
CONTAINER 

SIZE 
TIMES SERVICED PER WEEK 

 1  2  3  4  5  6 

2 Cubic Yards $ 58.13 $ 98.93 $117.52 $132.35 $148.44 $164.52 

3 Cubic Yards $ 72.98 $126.17 $169.47 $194.20 $217.71 $241.21 

4 Cubic Yards $ 91.53 $149.68 $202.87 $241.21 $280.79 $320.37 

6 Cubic Yards $134.83 $213.99 $284.50 $355.01 $426.76 $497.26 

8 Cubic Yards $155.86 $270.90 $366.15 $461.38 $557.87 $651.88 

EXTRA DUMPSTER PICKUP 
2 Cubic Yards $20.00 per haul 

3 Cubic Yards $27.00 per haul 

4 Cubic Yards $30.00 per haul 

6 Cubic Yards $34.00 per haul 

8 Cubic Yards $36.00 per haul 

ROLL-OFFS 
20 yard $353.53 per haul 

30 yard $414.37 per haul 

40 yard $476.22 per haul 

Deliveries $117.52 each 

Container Rental $111.33 per month 







City of Garden Ridge, Texas

Consumer Adjustment commencing May 1, 2020

DOL Consumer Price Index

All Urban Consumers: Water, Sewer & Trash for:

December 2019 244.65675

December 2018 237.13442

Difference: 7.5223

Computation of Increase: 3.17%

1.031721812   

(244.6568-237.1344/237.1344)

CPI Increase 3.17%

 

Total Rate Increase = 3.17%  
 2019  

CATEGORY FREQUENCY OF RATE PER Increase Amount 2020 RATE PER

COLLECTION MONTH MONTH

Residential Single Family Dwelling 2x/week svc. $26.00 $26.00

Commercial Hand Pickup:

Class 1 (offices, churches, small businesses, 1 Cart $25.99 $0.82 $26.81

Class 2 (light retail/industrial) 2 Carts $44.52 $1.41 $45.93

Class 3 (medium retail) 3 Carts $63.09 $2.00 $65.09

Commercial : Container Service

     2 Cubic Yard 1/wk $58.13 $1.84 $59.97

2/wk $98.93 $3.14 $102.07

3/wk $117.52 $3.73 $121.25

4/wk $132.35 $4.20 $136.55

5/wk $148.44 $4.71 $153.15

6/wk $164.52 $5.22 $169.74

     3 Cubic Yard 1/wk $72.98 $2.32 $75.30

2/wk $126.17 $4.00 $130.17

3/wk $169.47 $5.38 $174.85

4/wk $194.20 $6.16 $200.36

5/wk $217.71 $6.91 $224.62

6/wk $241.21 $7.65 $248.86

     4 Cubic Yard 1/wk $91.53 $2.90 $94.43

2/wk $149.68 $4.75 $154.43

3/wk $202.87 $6.44 $209.31

4/wk $241.21 $7.65 $248.86

5/wk $280.79 $8.91 $289.70

6/wk $320.37 $10.16 $330.53

     6 Cubic Yard 1/wk $134.83 $4.28 $139.11

2/wk $213.99 $6.79 $220.78

3/wk $284.50 $9.02 $293.52

4/wk $355.01 $11.26 $366.27

5/wk $426.76 $13.54 $440.30

6/wk $497.26 $15.77 $513.03

     8 Cubic Yard 1/wk $155.86 $4.94 $160.80

2/wk $270.90 $8.59 $279.49

3/wk $366.15 $11.61 $377.76

4/wk $461.38 $14.64 $476.02

5/wk $557.87 $17.70 $575.57

6/wk $651.88 $20.68 $672.56

Extra Dumpster Pickups:

2 Yard $20.00 $0.63 $20.63

3 Yard $27.00 $0.86 $27.86

4 Yard $30.00 $0.95 $30.95

6 Yard $34.00 $1.08 $35.08

8 Yard $36.00 $1.14 $37.14

Industrial Rate: Rental / Month $111.33 $3.53 $114.86

Haul 20 yd $353.53 $11.21 $364.74

Haul 30 yd $414.37 $13.14 $427.51

Haul 40 yd $476.22 $15.11 $491.33

Delivery $117.52 $3.73 $121.25
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To   : City of Garden Ridge – City Hall 

From   : Parks Committee submitted on 9/22/20 

RE   : Approval to host a Parks’ Committee Project 

Location  : Paul Davis Park, Garden Ridge TX 

Project Date  : Saturday November 7, 2020 

Time   : 7:00 AM to 1:00 PM 

Purpose  : Texas Arbor Day: Landscaping projects - Tree plantings, tree trimming and Park Clean-up 

Attendance (projection) : 15 – 25 adults (comprised of Parks Committee membership and volunteers) 

Overview: 

The Parks Committee is seeking approval from the City for us to host a tree planting, tree trimming and general park 
clean-up at Paul Davis Park on Saturday November 7th.  

1. Work will be performed outside, and public health safety guidelines will be followed  
2. 4–6 people assigned to a crew i.e. 4-6 work crews 

a. This is a project and not an event, so the focus is on work and not entertainment 
b. Work groups could be assigned to one or more of the following tasks: 

i. Trash and debris pick-up in the front section of park including the creek bed 
ii. Planting two new trees at Pavilion #1 

iii. Prep meadow for seeding and potentially seed at the same time 
iv. Clean-up behind the meadow 
v. Clean-up further down the trail beyond the meadow 

vi. Cutdown the bamboo in the back corner 
vii. Debris pick-up throughout the park’s back area 

viii. Baseball field and/or nearby trail and/or Pavilion #3 
c. Volunteers 

i. With this being an outside project and having 6–9 different locations to work social distancing should be 
more than manageable. Wearing of mask is required if social distancing is less than 6’. 

ii. Volunteers who come together will be assigned to work together  
iii. Due to the use of some power equipment recommending the age group be at least 15 and older 
iv. Will be reaching out to: 

1. Lions Club, Women’s Club, Adopt-A-Highway teams and GRCPAAA 
v. Refreshments 

1. Bottled water will be provided 
2. Lunch (with social distancing) will be provided – cold sandwiches and bagged chips 

vi. Equipment 
1. Volunteers need to bring a mask, hat, gloves, proper footwear 

vii. Public Works 
1. Not required to be on-site for the actual project 
2. The week before (11/2 – 11/6) need (not limited to): 

a. Pick-up plants and store until Friday – then deliver to PDP for placement 
b. Dig holes for the planting of the new trees /plants (# and location TBD) 
c. Truckload of good soil dropped near the planting locations 
d. Material for protecting the plants after installation (# TBD) 

Thank you for taking the time to review and consider our request to host this project as outlined above. Suggestions are welcome. 

Respectfully – Your Parks Committee Tri-Chair (Rod Chamberlain, Dr. Jim Miller, and Linda Potts) 
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Future Agenda Items 
City Council 

November 4, 2020, Regular Meeting 
 

14 days before Meeting (10/21/2020) City Council and Staff items are due. 
9 days before Meeting (10/26/2020) City Administrator and Mayor review agenda. Mayor 

sets the agenda. City Attorney is sent agenda. 
6 days before Meeting (10/29/2020) Post agenda on bulletin board. City Council 

receives packet (allowing a day for corrections/ 
request additional information be added) 

5 days before Meeting (10/30/2020) Post agenda packet to City Website. 
Meeting Day (11/04/2020) Mayor and City Administrator meet with 

Department Heads Wednesday @ 10 a.m.  
 
City Council = Red  
Planning & Zoning = Green   
Water Commission = Blue 
Quarry Commission = Purple 
Wildlife Management Advisory Commission = Brown  
City Holiday = Orange 

 
December 2, 2020, Regular Meeting 

 
14 days before Meeting (11/18/2020) City Council and Staff items are due. 
9 days before Meeting (11/23/2020) City Administrator and Mayor review agenda. Mayor 

sets the agenda. City Attorney is sent agenda. 
7 days before Meeting (11/25/2020) Post agenda on bulletin board. City Council 

receives packet (allowing a day for corrections/ 
request additional information be added) 

5 days before Meeting (11/27/2020) Post agenda packet to City Website. 
Meeting Day (12/02/2020) Mayor and City Administrator meet with 

Department Heads Wednesday @ 10 a.m.  
 
City Council = Red  
Planning & Zoning = Green   
Water Commission = Blue 
Quarry Commission = Purple 
Wildlife Management Advisory Commission = Brown  
City Holiday = Orange 
Municipal Court = Gray 

 
 

PENDING  FUTURE AGENDA ITEMS 
1. Design on Water Tanks at Well Site 9 and 10/Retainer Wall of City Hall…McCaw 
2. Monitoring Wells in the City of Garden Ridge…Arvidson 
3. Update on City-funded monument for Paul Davis Park… Bower 
4. Ethics Ordinance … 8-30-17 City Council motion 
5. Website and Social Media Policy 

Sun Mon Tues Wed Thur Fri Sat 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      

Sun Mon Tues Wed Thur Fri Sat 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   


	1. Call to Order
	2. Roll Call
	3. Pledge of Allegiance
	4. Proclamations
	a. Domestic Violence Awareness Month.
	Domestic Violence Awareness Month Proclamation

	b. Hill Country Night Sky Month.
	Hill Country Night Sky Month Proclamation


	5. City/Employee Recognitions/Employee Introductions 
	a. Thank you note from Thomas Elvir to Chief Eberhard
	Appreciation Letter Garden Ridge Police Department

	b. Thank you note from Ben Henderson to Librarian Lin
	Appreciation Letter Garden Ridge Library

	c. Thank you note from The Forest of Garden Ridge Hom
	Appreciation Letter Lt. Bellinger

	d. Introduction of Officer McKenzie.
	e. Introduction of Officer Slowik.
	f. Recognition of Employee Service Years with the Cit

	6. Citizen Comment Period 
	a. Respect and courtesy:
	1. Direct your comments to the entire City Council, n
	2. Show the City Council the same respect that you wo
	3. End your speaking at the time allotted below.

	b. Speaking:
	1. First citizen comment period
	i. You are required to sign up to speak and you are l

	2. Second citizen comment period
	i. You are not required to sign up and you are limite

	3. State your name and address before your comments b
	4. You are only allowed to speak once  per topic


	 Citizen Comment Period Note
	7. Consent Agenda
	a. Approval of Minutes for the August 26, 2020, City
	City Council Special Meeting Minutes 08262020

	b. Approval of Minutes for the September 2, 2020, Cit
	City Council Regular Meeting Minutes 09022020

	c. Financial Statement, Summary Report, and Managemen
	08 - AUG 2020 FS
	Management Notes - Aug 2020

	d. Resolution No. 469-102020 A Resolution of the City
	Resolution No. 469-102020 Official Newspaper

	e. Interlocal Cooperation Agreement between Comal Cou
	Interlocal Agreement for Fire Code Enforcement

	f. Destruction of City Records in accordance with Cit
	Request for Authority to Destroy and Certification of Destruction


	8. Staff Reports
	a. City Administrator Monthly Activity Report Communi
	Community and Event Center
	Building Report
	City Administrator

	b. Police Department Monthly Activity Report Traffic
	Police Department

	c. Public Works Monthly Activity Report Street and r
	Public Works and Animal Services

	d. Water Department Monthly Activity Report Water pu
	Water Department

	e. Library Monthly Activity Report Upcoming events a
	Library


	9. City Engineer Projects Status Reports
	a. FM 2252 TxDOT Project.
	b. FM 2252 Wastewater Project.
	Engineer Report


	10. City Commission and Committee Reports/Recommendations/Possible Actions 
	a. Planning and Zoning Commission Recommendations and
	1. Expiring terms (September 30, 2020) of Commissione
	P&Z terms
	i. Receive recommendation for the reappointment of Co
	ii. Take action on recommendation.

	2. Petition by Richard R. Winkler for rezoning from R
	Petition by Richard Winkler for Rezoning
	i. Receive recommendation from Planning and Zoning Co
	ii. Hold a public hearing.
	iii. Take action on petition.

	3. Petition by Scott Smith for rezoning from Residenc
	Petition by Scott Smith for Rezoning
	i. Receive recommendation from Planning and Zoning Co
	ii. Hold a public hearing.
	iii. Take action on petition.

	4. Receive monthly activity update as applicable.

	b. Quarry Commission Recommendations and Possible Act
	1. Expiring terms (September 30, 2020) of Commissione
	Quarry Commission Terms
	i. Receive recommendation and take action on the reap
	ii. Receive recommendation and take action on the reap

	2. Request from Buckley Powder Co., for a Partial Exe
	Buckley Powder Permit Application (Public)
	i. Receive recommendation from Quarry Commission.
	ii. Take action on recommendation.
	iii. Set fee for Partial Exemption Permit.
	Partial Exemption Permit Fee Memo


	3. Receive monthly activity update as applicable.

	c. Water Commission Recommendations and Possible Acti
	1. Expiring terms (September 30, 2020) of Commissione
	Water Commission Terms
	i. Receive recommendation for the reappointment of Co
	ii. Take action on recommendation.

	2. Receive monthly activity update as applicable.

	d. Wildlife Management Advisory Commission Recommenda
	1. Expiring terms (September 30, 2020) of Commissione
	Wildlife Management Advisory Commission Terms
	i. Receive recommendation for the reappointment of Co
	ii. Take action on recommendation.

	2. Feral Hog Management.
	i. Receive recommendation regarding purchasing equipm
	Hog Trap Memo
	Camera Purchase for Hog Trap
	Feral Hog Equipment Estimate

	ii. Take action on recommendation.

	3. Deer Population Summary and Deer Management Progra
	2020 GR Deer Population Survey Results
	i. Receive recommendation from Wildlife Management Ad
	ii. Take action on recommendation.

	4. Receive monthly activity update as applicable.

	e. Garden Ridge Parks Committee:
	1. Receive monthly activity update as applicable.

	f. Volunteer Garden Ridge! 
	1. Receive monthly activity update as applicable.


	11. Approvals/Authorizations
	a. Ordinance No. 143-012020 An Ordinance of the City
	current ORDINANCE 143-012020
	1. Take action on CPI rate increase and direct City S
	Republic Services Rate Increase


	b. COVID-19.
	1. Discuss status, updates, response, and matters rel
	2. Discuss funding and expenditures from the Coronavi
	3. Take possible action on matters related to the COV
	Parks Committee Texas Arbor Day Project at Paul Davis Park



	12. Updates
	a. City Administrator Reports.
	1. Update on Oak Wilt.

	b. City Council Projects.
	1. Code Compliance (Lantzy).

	c. Mayor’s Projects.
	1. Communication Report.
	2. Citizen Contact Report.
	Waiver Letters



	13. Discussion of Future Agenda Items
	a. Future Agenda Items
	Rolling Agenda November-December 2020


	14. Citizen Comment Period
	15. Reports and Comments from Mayor and City Councilmembers
	16. Executive Session
	a. Pursuant to Texas Government Code Section 551.071 
	1. To seek legal advice in connection with deliberati
	2. To seek legal advice regarding requirements for Co


	17. Business Items
	18. Adjournment



