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Motion: A motion was made by Mayor Pro-Tem McCaw, seconded by Councilmember Lantzy, to 
approve the expenditure for short-term and long-term disability insurance and inclusion in budget 
amendment. The City Council voted five (5) for and none (0) opposed. The motion carried unanimously. 
 
Karen Ford, Finance/HR, provided City Council with an update on the rollout and implementation of the 
new City of Garden Ridge Personnel Policy Manual. She stated three (3) information sessions are set for 
next week to go over the new policies with all employees, adding the Personnel Policy Manual will be 
effective on March 17, 2019.  
 

f) Updates 
i. City Administrator Report on Projects.  

1. Update on CIP projects. 
Nancy Cain, City Administrator, stated City Council was provided with an updated spreadsheet and she will 
continue providing a monthly update on these projects. Steven Steinmetz, Public Works Director, stated they 
are close to finishing work on the Community and Event Center while also obtaining quotes for various items 
for Paul Davis Park projects. 
 
Mayor Thompson spoke regarding the group working hard to get well under their anticipated projections 
using these CIP restricted funds, adding they are taking expenditures, selection, and long-term usage very 
seriously. Nancy Cain, City Administrator, stated the park project regarding water could be added under Park 
Enhancements if City Council wanted that addition. 
 
The City Council agreed by consensus to add the park project regarding water in order to bring water into the 
park for human consumption as well as landscape work. 
 
Nancy Cain, City Administrator, stated she will provide a dollar amount at the April City Council meeting on 
where the City stands with these restricted funds. 
 

2. Update on City use of password management system. 
Mayor Thompson stated City administration has deemed the use of a password management system as a very 
important project to safeguard the City, adding these extra security measures could be easy to just ignore.  
 
Marisa Spencer, City Secretary, spoke regarding the benefits of providing City employees with a password 
management system and stated she wanted to make City Council aware that she is researching and comparing 
the various password management systems in order to pick the best fit for the City’s needs.   
 

ii. Mayor’s Projects. 
1. Communication Report. 

Mayor Thompson spoke regarding the Northeast Partnership trip to Austin on February 21 where he was able 
to speak with representatives about a variety of topics of concern. He stated two of  these topics included 
revenue caps on small cities and difficulties with TxDOT. 
 

2. Citizen Contact Report. 
Mayor Thompson spoke regarding the increasing number of citizens expressing safety concerns on FM 3009.  
Mayor Thompson stated he requested these citizens to begin preparing letters to legislators and he requested 
for Councilmembers to forward any concerns they receive to him so he can prepare to escalate the issue. 
Mayor Thompson stated since this relates to item 5. TxDOT Coordination and item 6. GRES Traffic Flow and 
FM 3009 Safety, both of those topics would be discussed now. 






















