




MINUTES 

WATER COMMISSION 
REGULAR MEETING 

TUESDAY, SEPTEMBER 17, 20 24  |  6 :0 0  P.M. 
 

9 4 0 0  Mu n ic ip a l Pa rkwa y |  Ga rd e n  Rid g e , TX 7826 6   
P 210 .6 5 1.6 6 32 |  F 210 .6 5 1.9 6 38  |  www.c i.g a rd e n - rid g e .tx.u s  

Commissioners Present: 
Chair James Mueller  
Vice-Chair William Pohl  
Commissioner Don Stone 
Commissioner Keven Harshbarger 
Commissioner Steven Stedman 
Commissioner Nathan Dorsey 
Commissioner Dr. Richard Carmichael 
Mayor Robb Erickson, Ex-Officio 
 

Commissioners Absent:   
None 
 

City Staff, City Councilmembers, and Other Commissioners Present: 
Nancy Cain, City Manager 
Marisa Spencer, City Secretary 
Michelle Hinojosa, Administrative Coordinator 
Sandra Izquierdo, Utility Clerk 
Steven Steinmetz, Public Works Director 
Jesús Valdez, Jr., City Councilmember 
 

1. Call to Order 
With a quorum of the Water Commissioners present, Chair Mueller called the regular meeting of the Garden Ridge 
Water Commission to order at 6:00 p.m. on Tuesday, September 17, 2024, in the City Council Chambers of the 
Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 

2. Roll Call: See above. 
 

3. Pledge of Allegiance 
Chair Mueller led the Pledge of Allegiance. 
 

4. Citizen Comment Period 
No one signed up to speak. 
 

5. Business Items 
The following items are for discussion, consideration, and/or action. 
a) Approvals 

1. Minutes for August 20, 2024, Water Commission Regular Meeting. 
Motion: A motion was made by Commissioner Stedman, seconded by Commissioner Stone, to approve the Minutes 
for the August 20, 2024, Water Commission Regular Meeting. The Commission voted six (6) for and none (0) 
opposed. The motion carried unanimously. 
 

b) Discussions/Reports/Updates 
1. Utility Department Monthly Activity Report. 

i. Water Pumping/usage from City wells, Water system infrastructure maintenance, repairs 
and/or projects, and Water and/or Drought Management (current Watering Stage). 

Steven Steinmetz, Public Works Director, reviewed the monthly activity report and answered questions from the 
Commission. 
 



Water Commission Minutes                                     September 17, 2024                                                             Page 2 

2. Items applicable to the Water Commission discussed at the City Council Regular Meetings. 
Chair Mueller provided the Commission with an update on items applicable to the Water Commission discussed at 
City Council Meetings. 
 

3. Ordinance No. 61-Drought Management Plan. 
The Commission discussed Ordinance No. 61-Drought Management Plan. 
 

4. Water Rate Analysis process. 
The Commission discussed the Water Rate Analysis process. 
 

5. Water Master Plan. 
Nancy Cain, City Manager, updated the Commission regarding the Water Master Plan. 
 

c) Recommendations 
1. Ordinance No. 210-102022 An Ordinance of the City Council of the City of Garden Ridge, Texas, 

adopting board and commission policies and procedures; providing a cumulative and savings 
clause; providing for severability; and declaring an effective date. 
i. Receive recommendations and consideration of appointment of Water Commission Chair 

and Vice-Chair for one-year term effective October 2024. 
Vice-Chair Pohl expressed a desire to serve as Chair and Commissioner Dorsey expressed a desire to serve as Vice-
Chair for one-year term effective October 2024. 
 
Motion: A motion was made by Commissioner Stedman, seconded by Commissioner Harshbarger, to appoint 
Commissioner Pohl as Chair for a one-year term effective October 2024. The Commission voted six (6) for and 
none (0) opposed. The motion carried unanimously. 
 
Motion: A motion was made by Commissioner Harshbarger, seconded by Commissioner Stedman to appoint 
Commissioner Dorsey as Vice-Chair for a one-year term effective October 2024. The Commission voted six (6) for 
and none (0) opposed. The motion carried unanimously. 
 

d) Future Agenda Items 
1. Commissioners input on agenda items. 

None at this time. 
 

2. Announce the date, time, and location for next meeting (Tuesday, October 15, 2024, at 6:00 p.m. 
at City Hall). 

Chair Mueller announced the next Water Commission Regular Meeting will be held on Tuesday, October 15, 2024, 
at 6:00 p.m. at City Hall in the City Council Chambers. 
 
6. Citizen Comment Period 
No one wished to speak. 
 
7. Adjournment 
There being no further business, the Tuesday, September 17, 2024, Water Commission Regular Meeting was 
adjourned at 6:58 p.m. by Chair Mueller. 
 

         _________________________________ 
James Mueller 
Chair 

ATTEST 
 
_________________________________ 
Michelle Hinojosa 
Administrative Coordinator
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Utilities Department Report 
As of October 30, 2024 

City of Garden Ridge Aquifer Usage 

 

 Month: Year: Available: Stage: 
Edwards Well Usage AC/FT: 50.80 301.05 229.93 4 
Trinity Well Usage AC/FT:           50.72 441.39 N/A  0 

 
Water Quality 

Bacteriological Samples: Due: Missed: Passed: Failed: 
Distribution samples: 6 0 6 0 
Chlorine Residual test: 31 0 31 0 
Special Samples: 1 0 1 0 
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2023 – 2024 Pumping Report

Total 
Pumped 

(Thousands)

Total Sold 
(Thousands)

Total Unsold 
(Thousands) 

Unaccountable 
Unsold 
(Thousands)

Unaccountable 
Unsold %

Oct '23 34,260 32,874 1,386 1,138 3.3%
Nov '23 21,584 18,777 2,807 1,907 8.0%
Dec '23 20,026 16,868 3,158 2,558 12.0%
Jan '24 16,712 14,276 2,436 1,896 11.3%
Feb '24 14,476 12,191 2,285 1,445 10.0%
March '24 18,375 17,527 8,480 679 3.7%
April '24 23,884 22,677 1,207 111 4.6%
May '24 22,660 22,018 692 592 2.9%
June '24 27,746 27,355 391 331 1.2%
July '24 29,853 29,010 843 744 2.5%
August '24 31,637 31,223 404 328 1.0%
September '24 30,972 31,860 888 792 2.5%
Oct '24 35,730 35,186 544 484 1.4%
Yearly Average 25,224 23,988 1,963 1,000 5.0%

16%Yearly national average  
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Utilities Department Monthly Activities: 
 
 

New Installed Meters 0 Work Orders 291 
Meter Replacements 5 Locates 58 
City Owned Leaks  Irrigations Permits Issued 1 
Meters Read  1701 Total Rebates 1 
Meter Tests 0  0 

 
AMI Information      

Total Portal Customers: 861 
Meter Daily Readability Percentage:  99.67% for 1,646 assigned meters (current bill cycle) 
 
 

Main Breaks/City Repairs: 1 service line repair 
  

Estimated Water Loss (gallons):    10,000 
Location:   Shinning Elk 
Explanation: Service line connection to the water main was most likely not tightened 
down to the water main correctly when it was originally installed which over time caused 
water to get past the O Ring seal which created two holes in the main. We had to install a 
repair clamp over the holes and a new service saddle to restore the water service. 
 
 

 
 

Leak Adjustments 
 

New 
Requests 

  Waiting for  
Customer 

1 Approved 0 Amount 
Approved 

 
 

Denied 0 Sent to Water 
Commission 

0 

 
 

Employee Training/certifications 

 



1

Water

From: Chad Overman 
Sent: Thursday, October 3, 2024 3:49 PM
To: Water
Cc:
Subject: [EXTERNAL] Water Variance Request

Subject: Variance Request to the Garden Ridge City Water Commission 
 
Dear Garden Ridge City Water Commission, 
 
I hope this message finds you well. We appreciate the water regulations designed to protect our 
community’s resources. However, as a wedding venue located at 21320 Water Wood Dr., Garden Ridge, 
TX 78266, we are facing challenges in maintaining our landscape under the current watering restrictions. 
 
While we understand that many residents have different landscaping needs in our city, our business’s 
survival relies on keeping our grounds lush and inviting in order to appeal to brides and patrons seeking 
that “Garden” themed venue for their special day. Therefore, we respectfully request a variance to allow 
for two hours of circulated zone watering in the morning four times a week, without penalties. This 
adjustment would be crucial for sustaining the vibrant environment that our clients and brides expect. 
 
We are committed to following the necessary steps to ensure compliance with this request and 
appreciate your consideration of our unique circumstances. The Club at Garden Ridge not only serves as 
a destination for weddings but also showcases the beauty of our community to visitors. 
 
Thank you for considering our request. We look forward to discussing this matter further and taking the 
next steps. 
 
Best regards, 
 
 
Chad Overman | Owner  
M: 210.317.1988   
 
https://theclubatgardenridge.com | 21320 Water Wood Dr. Ste. A 
Garden Ridge, TX 78266 
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Future Agenda Items 
Water Commission 

 
 

December 17, 2024, Regular Meeting 
 

14 days before Meeting (12/03/2024) Water Commission and Staff items are due. 
11 days before Meeting (12/06/2024) Water Commission Chair reviews agenda. 

City Attorney is sent agenda. 
7 days before Meeting (12/10/2024) Post agenda on bulletin board. Water Commission 

receives packet (allowing a day for corrections/ 
request additional information be added) 

5 days before Meeting (12/12/2024) Post agenda packet to City Website. 
4 days before Meeting (12/13/2024) (72 hours) – Local Government Code requirement for 

posting  
 
 
 

City Council = Red 
Planning & Zoning = Green   
Water Commission = Blue 
Municipal Court = Dark Gray 
City Holiday = Orange 
City Event = Yellow 

 
 

 
January 21, 2025, Regular Meeting 

 

14 days before Meeting (01/07/2025) Water Commission and Staff items are due. 
11 days before Meeting (01/10/2025) Water Commission Chair reviews agenda. 

City Attorney is sent agenda. 
7 days before Meeting (01/14/2025) Post agenda on bulletin board. Water Commission 

receives packet (allowing a day for corrections/ 
request additional information be added) 

5 days before Meeting (01/16/2025) Post agenda packet to City Website. 
4 days before Meeting (01/14/2025) (72 hours) – Local Government Code requirement for 

posting  
 
 
 

City Council = Red 
Planning & Zoning = Green   
Water Commission = Blue 
Municipal Court = Dark Gray 
City Holiday = Orange 
City Event = Yellow 
 

 
 

PENDING  FUTURE AGENDA ITEMS 

Sun Mon Tues Wed Thur Fri Sat 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

Sun Mon Tues Wed Thur Fri Sat 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
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