




MINUTES 

WATER COMMISSION 
REGULAR MEETING 

TUESDAY, APRIL 16, 2024 | 6:00 P.M.  

9400 Municipal Parkway | Garden Ridge, TX 78266  
P 210.651.6632 | F 210.651.9638 | www.ci.garden-ridge.tx.us 

 

Commissioners Present: 
Vice-Chair William Pohl  
Commissioner Don Stone 
Commissioner Keven Harshbarger 
Commissioner Dr. Richard Carmichael  
Commissioner Steven Stedman 
 

Commissioners Absent:   
Chair James Mueller  
Vacant Position  
 
 

City Staff, City Councilmembers, and Other Commissioners Present: 
Nancy Cain, City Manager 
Michelle Hinojosa, Administrative Coordinator 
Sandra Izquierdo, Utility Clerk 
Steven Steinmetz, Public Works Director 
 
1. Call to Order: 

With a quorum of the Water Commissioners present, Vice-Chair Pohl called the regular meeting of the Garden Ridge 
Water Commission to order at 6:00 p.m. on Tuesday, April 16, 2024, in the City Council Chambers of the Garden 
Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 

 

2. Roll Call: See above. 
 

3. Pledge of Allegiance:  Vice-Chair Pohl led the Pledge of Allegiance. 
 

4. Citizen Comment Period:  None wished to speak. 
 

5. Business Items: 
The following items are for discussion, consideration, and/or action. 
a) Approvals 

1. Minutes for March 19, 2024, Water Commission Regular Meeting. 
Motion:  A motion was made by Commissioner Stedman, seconded by Commissioner Stone, to approve the minutes 
for the March 19, 2024, Water Commission Regular Meeting. The Commission voted five (5) for and none (0) opposed. 
The motion carried unanimously. 
 

b) Discussions/Reports/Updates 
1. Utility Department Monthly Activity Report. 

i. Water Pumping/usage from City wells, Water system infrastructure maintenance, repairs 
and/or projects, and Water and/or Drought Management (current Watering Stage). 

Steven Steinmetz, Public Works Director, reviewed the monthly activity report and answered questions from the 
Commission. 
 

2. Items applicable to the Water Commission discussed at the City Council Regular Meetings. 
Nancy Cain, City Manager, updated the Commission on the items applicable to the Commission discussed at the City 
Council Meetings. 

3. AMI Portal Usage and Outreach Efforts. 
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Michelle Hinojosa, Administrative Coordinator, updated the Commission regarding AMI Portal Usage and Outreach 
Efforts. 

4. Ordinance No. 61-Drought Management Plan Subcommittee Update. 
Commissioner Stone updated the Commission on Ordinance No. 61-Drought Management Plan Subcommittee 
research.  Nancy Cain, City Manager, answered questions regarding Stage 3 surcharges. 
 

c) Recommendations 
1. Ordinance No. 61-082022 An ordinance of the City Council of the City of Garden Ridge, 

Texas, establishing the Drought Management Plan for the City of Garden Ridge; establishing 
trigger points and demand reduction measures; providing a variance procedure; providing a 
penalty for violations of this ordinance; providing a cumulative and savings clause; providing 
for severability; and declaring an effective date. 

 

i. Review and make possible recommendations regarding the request. 
a. Variance to Stage 2 watering restrictions for 20103 Regency Run, Garden Ridge, Texas. 

The requestor withdrew the Variance to Stage 2 watering restrictions for 20103 Regency Run, Garden Ridge, Texas. 
 

d) Future Agenda Items 
1. Commissioners input on agenda items. 

Commissioner Stedman requested an update on the AMI training session. 
Vice-Chair Pohl requested to keep AMI Portal Usage and Outreach on future agenda items. 
 

2. Announce the date, time, and location for next meeting (Tuesday, May 21, 2024, at 6:00 p.m. at 
City Hall). 

Vice-Chair Pohl announced the next Water Commission Regular Meeting will be held on Tuesday, May 21, 2024, at 6:00 
p.m. at City Hall in the City Council Chambers. 
 

6. Citizen Comment Period:   
None wished to speak. 
 

7. Adjournment: 
There being no further business, the Tuesday, April 16, 2024, Water Commission Regular Meeting was adjourned at 
6:37 p.m. by Vice-Chair Pohl. 
 
 
 

 

 
 
ATTEST 

James Mueller 
Chair 

 
 
 
 

 

Michelle Hinojosa 
Administrative Coordinator 
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Utilities Department Report 
As of July 31, 2024 

City of Garden Ridge Aquifer Usage 

 

 Month: Year: Available: Stage: 
Edwards Well Usage AC/FT: 39.16 169.46 352.51 3 
Trinity Well Usage AC/FT:           36.90 275.05 N/A  0 

 
Water Quality 

Bacteriological Samples: Due: Missed: Passed: Failed: 
Distribution samples: 6 0 6 0 
Chlorine Residual test: 31 0 31 0 
Special Samples: 1 0 1 0 
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2023 – 2024 Pumping Report

Total 
Pumped 

(Thousands)

Total Sold 
(Thousands)

Total Unsold 
(Thousands) 

Unaccountable 
Unsold 
(Thousands)

Unaccountable 
Unsold %

July '23 42,053 41,019 1,034 944 2.0%
August '23 49,472 48,143 1,329 1,203 2.4%
September '23 40,223 39,889 334 284 0.7%
Oct '23 34,260 32,874 1,386 1,138 3.3%
Nov '23 21,584 18,777 2,807 1,907 8.0%
Dec '23 20,026 16,868 3,158 2,558 12.0%
Jan '24 16,712 14,276 2,436 1,896 11.3%
Feb '24 14,476 12,191 2,285 1,445 10.0%
March '24 18,375 17,527 8,480 679 3.7%
April '24 23,884 22,677 1,207 111 4.6%
May '24 22,660 22,018 692 592 2.9%
June '24 27,746 27,355 391 331 1.2%
July '24 29,853 29,010 843 744 2.5%
Yearly Average 27,794 26,356 2,029 1,064 5.0%

16%Yearly national average  
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Utilities Department Monthly Activities: 
 

This month we had our water compliance audit from TCEQ. This investigation takes place 
every three years, and it is done to make sure that the city follows all TCEQ rules and 
regulations concerning water quality, disinfection and all reports that go along with that 
process. They inspect all the well sites, and all records concerning our water operation. We 
received no violations. 

 
 

New Installed Meters 0 Work Orders 247 
Meter Replacements 2 Locates 72 
City Owned Leaks 0 Irrigations Permits Issued 1 
Meters Read  1701 Total Rebates 0 
Meter Tests 0  0 

 
AMI Information      

Total Portal Customers: 843 
Meter Daily Readability Percentage:  99.51% for 1,698 assigned meters (current bill cycle) 
 
 

Main Breaks/City Repairs: None reported. 
 

Estimated Water Loss (gallons):   
Location:  
Explanation:   
 
 

 
 

Leak Adjustments 
 

New 
Requests 

 1 Waiting for  
Customer 

1 Approved 1 Amount 
Approved 

$ 170.48 
 

Denied 0 Sent to Water 
Commission 

0 

 
 

Employee Training/certifications 
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ORDINANCE NO. 61-082022 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, ESTABLISHING THE DROUGHT 
MANAGEMENT PLAN FOR THE CITY OF GARDEN RIDGE; 
ESTABLISING TRIGGER POINTS AND DEMAND REDUCTION 
MEASURES; PROVIDING A VARIANCE PROCEDURE; PROVIDING 
A PENALTY FOR VIOLATIONS OF THIS ORDINANCE; PROVIDING 
A CUMULATIVE AND SAVINGS CLAUSE; PROVIDING FOR 
SEVERABILITY; AND DECLARING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Garden Ridge is a Type A, General Law Municipality located in Comal 
County, Texas; and 
 
WHEREAS, the Edwards Aquifer Authority is a regional authority managing water pumped out of the 
Edwards Aquifer by the City of Garden Ridge and has set standards for the Emergency Water Use 
Reduction Program in the region; and  
 
WHEREAS, the City of Garden Ridge uses both water from the Edwards Aquifer and from the Trinity 
Aquifer to provide water to residents of the City of Garden Ridge as well as persons residing within the 
Certificate of Convenience and Necessity (CCN) of the City of Garden Ridge; and 
 
WHEREAS, the Trinity Aquifer is currently an unregulated water source; and 
 
WHEREAS, the level of the Trinity well affects the ability of the city to provide unrestricted water 
sources; and  
 
WHEREAS, pursuant to Chapter 54 of the Local Government Code, the City is authorized to adopt 
such ordinances necessary to preserve and conserve its water resources; and 
 
WHEREAS, the City Council finds that the proposed revisions promote the health, safety and 
welfare of the City and Ordinance No. 61 is amended as contained herein. 
 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, THAT: 
 
SECTION 1. FINDINGS. 
The findings set out herein are found to be true and correct and are hereby adopted by the City 
Council and made a part of this Ordinance for all purposes. 
 
SECTION 2. DEFINITIONS. 
The following words and terms, when used in this plan, shall have the following meanings unless the 
context clearly indicates otherwise: 
 
Act is the Act creating the Edwards Aquifer Authority, namely the Edwards Aquifer Authority Act of 
May 30, 1993, 73rd Leg.R.S. Ch. 626, 1993 Texas General Laws 2353, as amended. 
 
Aesthetic Use is the use of water for fountains, waterfalls, and landscape lakes and ponds where such 
use is entirely ornamental and serves no other functional purpose. 
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Agricultural Irrigation means irrigation for the purpose of growing crops commercially for human 
consumption or to use as feed for livestock or poultry. 
 
Bucket means a bucket or other container holding five gallons or less, used singly by one person. 
 
Connection is a metered or unmetered delivery point to a customer or other receiver of water from an 
organized water distribution system. 
 
Conservations are those practices, techniques, and technologies that will reduce the consumption of 
water, reduce the loss or waste of water, improve the efficiency in the use of water, or increase the 
recycling and reuse of water so that a water supply is made available for future or alternative uses. 
 
Demand Reduction Measure is a specific action to be taken by defined categories of users to reduce the 
pump age demand on the Edwards Aquifer during a drought. 
 
Domestic Type Use is the use of water, other than uses in the outdoor category, for personal needs or 
for household purposes, such as drinking, bathing, heating, cooking, sanitation or cleaning, whether the 
use occurs in a residence or in a commercial or industrial facility. 
 
Drought is a period of shortage of precipitation of seasonal or longer duration. 
 
Edwards Aquifer means that portion of an arcuate belt of porous, water-bearing limestones composed 
of the Edwards Group Limestone and Associated Formations trending from west to east to northeast 
through Kinney, Uvalde, Medina, Bexar, Comal and Hays Counties. 
 
Hand-Held Hose is a hose physically held by one person, fitted with a manual or automatic shutoff 
nozzle. 
 
Healthcare Facility is any hospital, clinic, nursing home or other healthcare or medical research facility. 
 
Impervious Surface Area is any structure, or any street, driveway, sidewalk, patio, or other surface area 
covered with brick, paving, tile or other impervious material. 
 
Industrial Use is the use of water integral to the production of primary goods and services provided by 
industrial or commercial facilities, Industrial facilities include facilities which perform such process-
specific activities as cooling, boiler feed, cleaning and washing, pollution control, extraction and 
separation of desirable material from products and waste materials and the incorporation of water into 
final products, Commercial facilities include, but are not limited to, food service facilities, hotels, retail 
facilities and nursery operations. 
 
Industrial User is an industrial or commercial water user whose use of water is integral to the production 
of primary goods and services provided by industrial or commercial facilities. 
 
Industrial Well User is an industrial user who owns one or more wells that produce water used for 
industrial or commercial facilities. 
 
Irrigator is a well owner who uses water to irrigate land for growing commercial crops. 
 
Landscape Watering means the application of water to grow landscaping plants. 
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Landscape Plant is any member of the plant kingdom, including any tree, shrub, vine, herb, flower, 
succulent, groundcover or grass species that grows or has been planted out-of-doors and is used for 
landscaping purposes or for the support of intensive recreational areas such as playgrounds and playing 
fields. 
 
Livestock is cattle, sheep, goats, hogs, poultry, horses and game, domestic, exotic and other animals and 
birds, including zoo animals, used for commercial or personal purposes. 
 
Livestock Use is the use of water for drinking by or washing of livestock. 
 
MSL is mean sea level. 
 
Municipality is a city or other governmental unit with the authority to make and enforce ordinances. 
 
Order is a written order of the City Council or Mayor of the City of Garden Ridge, Texas. 
 
Other Outside Use means the use of water outdoors for the maintenance, cleaning and washing of 
structures and mobile equipment, including automobiles and boats, the washing of streets, driveways, 
sidewalks, patios and other similar areas. 
 
Person means any individual, firm, entity, corporation, municipal corporation, governmental or 
proprietary body, including the United States or the State of Texas, or association of persons. 
 
Reduction Goal means the amount of reduction in pumpage volume, expressed in a percentage from 
baseline pumpage volume for each drought stage. 
 
Reuse is the use by any user of Edwards Aquifer water that has been recycled or reclaimed for any 
beneficial purpose, after such water has been previously used for any beneficial purpose, whether or not 
any treatment of such groundwater may be required in connection with such recycling or reclamation. 
 
Stage means one of the five designated drought stages, which may be declared by the City or the 
Edwards Aquifer Authority. 
 
Supplier is any person who supplies water to customers for residential, commercial, industrial, military 
or other uses, including a public or private water company, water supply corporation, municipality and 
water district. 
 
Trigger Conditions means those specific conditions of rainfall amounts, Edwards Aquifer water level 
elevations, spring discharges and water quality which the Authority will monitor and use as indicators 
of the occurrence of drought conditions for purposes of declaring the various stages. 
 
Trigger Points are special conditions experienced by the City of Garden Ridge, which authorize the city 
to initiate Stage 1 through 5 of the City of Garden Ridge Drought Management Plan. 
 
Trinity Aquifer Well is a source of water for the City of Garden Ridge which is located in the Cow-
Creek formation of the Trinity Aquifer. 
 
Use for a Beneficial Purpose means water which is used, without regard to priority, for: 

a) agricultural, commercial, domestic, gardening, industrial, manufacturing, mining, municipal, 
pleasure, recreational, or stock raising purposes; or 
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b) exploring for, producing, handling, or treating oil, gas, sulfur, or other materials; or 

 
c) any other purpose that is useful and beneficial to the user. 

 
User is a person, public or private, who produces, distributes, or uses water from an Edwards Aquifer 
well or from the Trinity Aquifer well. 
 
Variance is an authorized exception from compliance by the user with any provision of the Rules 
granted by this Ordinance. 
 
Waste is: 

a) The flowing or producing of groundwater from wells in the Edwards Aquifer or Trinity Aquifer 
if the water flowing or produced is not used for a beneficial purpose by any user, 

 
b) The unreasonable loss of groundwater through faulty design or negligent operation of a well 

or water delivery or application system; or 
 

c) Using quantities of groundwater for a purpose that otherwise would be considered beneficial 
in excess of quantities reasonably necessary for that purpose. 

 
Water Utility Use is water used for withdrawal, treatment, transmission, and distribution by potable 
water systems. 
 
SECTION 3. DEMAND REDUCTION MEASURES. 
The demand reduction measures for all water uses for Stages 1, 2, 3, 4, and 5 are set out in Appendix 
A. For clarification, certain permitted and exempt water uses are listed. Listed below are the trigger 
points for the various stages of the Drought Management Plan. 
 

TABLE 1 
Reduction Stage J-17 Well Level 

1 660’ (10 day rolling average) 
2 650’ (10 day rolling average) 
3 640’ (10 day rolling average) 
4 630’ (10 day rolling average) 
5 625’ (10 day rolling average) 

 
SECTION 4. EMERGENCY WATER USE REDUCTION. 

a) Declaration of Emergency Stages: The Mayor of Garden Ridge is authorized to order, by 
proclamation, implementation of provisions of Stages 1 through 5 of the City of Garden Ridge 
Drought Management Plan when the appropriate trigger points as established in this Ordinance 
are met. 

 
The City of Garden Ridge shall determine when conditions warrant implementation of the 
Emergency Water Use Reduction Program. The program is implemented when any one of the 
below Trigger Points is reached. The City of Garden Ridge may advance stages, as needed to 
effect compliance with pumping limit goals. The various stages may be declared as shown in 
Appendix A. 
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b) Trigger Points: 
1. Declaration of Stages 1 through 5 by the Edwards Aquifer Authority and/or at the discretion 

of the Mayor, City of Garden Ridge, based upon consideration of water supplies, 
pumping trends, seasonal adjustments, current and forecast precipitation, and other 
relevant factors impacting the City’s water supply. 

 
2. The level of the Edwards Aquifer Authority Test Well J-17 reaches a level of Stages 1 

through 5 Emergency Water Use Reduction as defined by Edwards Aquifer Authority.  
 

3. When the pumping ability of the Trinity Aquifer well drops to 600 GPM or Draw down 
level of the well reaches seventy-five (75) feet above the transponder. 

 
4. When the City’s pumping capacity is reduced by infrastructure damage or equipment 

failure. 
 

c) Public Issuance of Drought Stage Declaration: The Declaration of a critical use stage will be 
publicly issued by the City of Garden Ridge. Such declaration shall be placed on the City sign, 
distributed through the Garden Ridge Emergency Alert System, posted on the City’s website, 
posted on the City’s social media pages, and/or published in the official City newspaper. 

 
d) Restricting the Use of Water: 

1. Upon declaration of a critical use stage by the City of Garden Ridge, compliance with the 
Emergency Water Use Reduction Program demand reduction measures shall be required 
and compliance with the voluntary measures shall be encouraged. 

 
2. Demand reduction measures are attached as Appendix A and are herein incorporated for all 

purposes. 
 

3. Upon declaration of a critical use stage by the City of Garden Ridge, the sale of water to a 
temporary user for use outside the City shall be prohibited. The sale of water to a temporary 
user for use within the City shall be at the discretion of the Public Works Director. 

 
e) Water Rate Surcharges: 

1. Critical Period Surcharges will be implemented in accordance with the following schedule: 
 

i. Stage 3: Customers will be charged the current water rate plus a 100% surcharge for 
use over 40,000 gallons. 

 
ii. Stage 4: Customers will be charged the current water rate plus a 200% surcharge for 

use over 40,000 gallons. 
 

iii. Stage 5: Customers will be charged the current water rate plus a 200% surcharge for 
use over 40,000 gallons. 

 
2. Water rate surcharges will remain in effect only so long as the City is in Stages 3, 4, or 5 of 

the Drought Management Plan. 
 

3. Water rate surcharges shall coincide with the normal billing cycle of the Garden Ridge 
Water Department. Surcharges shall be applied to the next billing cycle following the 
implementation of Stages 3, 4, or 5. 

 
4. Surcharge revenues shall be deposited in the Water Fund and such revenue is to be used for 

Water Company Operations.  
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f) End of Emergency Use Restrictions: 

1. Trinity Aquifer: The program and/or each stage may be terminated or changed at the 
discretion of the Mayor, City of Garden Ridge, after the trigger condition of a stage has 
been exceeded and after considering the 10 day rolling average of the appropriate index 
well level, pumping trends, current precipitation, and the outlook for additional 
precipitation. 

 
2. Edwards Aquifer: The program and/or each stage may be terminated or changed upon 

declaration of the Edwards Aquifer Authority (EAA) and/or at the discretion of the Mayor, 
City of Garden Ridge. 

 
SECTION 5. PENALTIES.  

a) A person who knowingly or intentionally violates the provisions of this Ordinance shall be 
deemed guilty of a misdemeanor offense and upon conviction be punished by a fine of not less 
than ten dollars ($10.00) and not more than two thousand dollars ($2,000).  Each day's violation 
constitutes a separate offense. Compliance may also be sought through injunctive relief in the 
District Court. 

 
b) No violation, definition, or penalty under this section shall have bearing on any violation, 

definition, or penalty under any other section of this Ordinance. 
 
SECTION 6. ENFORCEMENT. 

a) Applicable to Resident and Non-Resident Customers: The enforcement provisions of this 
Ordinance shall apply to all persons, customers, and property utilizing water purchased from 
and provided by the City. For purposes of this Ordinance, it shall be presumed that any person, 
corporation, or association in whose name a water meter connection is registered with the City 
of Garden Ridge Water Company, has knowingly made, caused, used, or permitted to use the 
water received from the City and that use of said water in a manner contrary to the provisions 
of Ordinance No. 61, or in an amount in excess of the use permitted by the conservation stage 
in effect, is considered a violation of Ordinance No. 61 by that resident person,  non-resident 
person, corporation, or association. Proof that the particular premises have a water meter 
connection registered in the name of the defendant named in a complaint issued under the 
auspices of Ordinance No. 61 shall constitute in evidence a prima facie presumption that the 
person in whose name such water connection was registered was the person who permitted the 
illegal use of water to occur on the premises. 

 
SECTION 7. VARIANCES.  

a) Request For Variance: A person may file a written request for a variance from these rules with 
the City of Garden Ridge.  The request must contain the following information: 
1. The specific nature of the variance requested; and 
2. A detailed explanation of why the person believes they should be granted the variance, 

including any supporting documentation; and 
3. A signed statement that the facts contained in the request are true and within the person's 

personal knowledge. 
 

b) Additional Information: The City of Garden Ridge may request the variance requester to 
provide additional information, which must be filed within ten (10) calendar days of the request 
or as otherwise directed in the request. 
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APPENDIX A 
DEMAND REDUCTION MEASURES 

Watering by automated irrigation systems is restricted year-round between the hours of 10 am and 8 pm. 
 

STAGE 1 
 
Stage One Alert begins when the Edwards Aquifer Authority Test Well J-17 level reaches 660 feet 
mean sea level (10 day rolling average) at the monitored well and is declared by the Edwards Aquifer 
Authority (EAA) and/or at the discretion of the Mayor of the City of Garden Ridge. 
 

1. Water waste is prohibited to include, allowing water to run off onto a gutter, ditch, drain, into 
the street, or failing to repair a controllable leak. 
 

2. Watering with an irrigation system or sprinkler, permitted only during the hours of 12 a.m. to 
10 a.m. and 8 p.m. to 12 a.m. 
 

3. Watering with an irrigation system or sprinkler, permitted only once a week on the designated 
watering day.  

 
Last Digit of Address        Day 

0   Monday 
1&2   Tuesday 
3&4   Wednesday 
5&6   Thursday 
7&8    Friday 
9   Saturday 

 
Areas without a street address such as medians, neighborhood entryways, or common areas 
water as if their address ended in a 2. 

 
4. Watering with hand-held hose or drip irrigation permitted any day, any time. 

 
5. Residential, commercial, industrial, and agricultural Edwards Aquifer water users should 

reduce water consumption by any means available. 
 

6. Washing impervious cover such as parking lots, driveways, streets, or sidewalks is prohibited. 
 

7. Non-commercial washing of vehicles and mobile equipment (e.g. washing vehicles at a 
residence) is permitted any day at any time over landscape or other surface where run off is 
minimized and with the use of a hose using an automatic shut-off nozzle or bucket of 5 gallons 
or less. 

 
8. No building permits will be issued to homeowners or pool contractors for the construction of 

new swimming pools unless verification is provided that 100% of water for filling of pool will 
be brought in from a water source outside of the City. 

 
This does not apply to non-potable water, gray water, or treated effluent. 
 
Stage 1 restrictions continue until there is an announcement that Stage 1 has been canceled or that Stage 
2 is in effect. 
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STAGE 2 
 
Stage Two Alert begins when the Edwards Aquifer Authority Test Well J-17 level reaches 650 feet 
mean sea level (10 day rolling average) at the monitored well and is declared by the Edwards Aquifer 
Authority (EAA) and/or at the discretion of the Mayor of the City of Garden Ridge. 
 

1. Water waste is prohibited to include, allowing water to run off onto a gutter, ditch, drain, into 
the street, or failing to repair a controllable leak. 

 
2. Watering with an irrigation system or sprinkler, permitted only once a week on the designated 

watering day during the hours of 4 a.m. to 8 a.m. and 8 p.m. to 11 p.m. 
 

Last Digit of Address     Day 
0  Monday 
1&2  Tuesday 
3&4  Wednesday 
5&6   Thursday 
7&8  Friday 
9  Saturday 

 
Areas without a street address, such as medians, neighborhood entryways, or common areas 
water as if their address ended in a 2. 

 
3. Watering with drip irrigation or a 5-gallon bucket permitted during the hours of 4 a.m. to 8 a.m. 

and 8 p.m. to 11 p.m. any day. 
 

4. Watering with a handheld hose permitted any day, any time. 
 

5. Residential, commercial, industrial, and agricultural Edwards Aquifer water users should reduce 
water consumption by any means available. 

 
6. Washing impervious cover such as parking lots, driveways, streets, or sidewalks is prohibited. 

 
7. Non-commercial washing of vehicles and mobile equipment (e.g. washing  vehicles at a 

residence) is permitted any day at any time over landscape or other surface where run off is 
minimized  and with the use of a hose using an automatic shut-off nozzle or bucket of 5 gallons 
or less. 

 
8. No building permits will be issued for the construction of new swimming pools. The City 

Administrator may grant a variance for the construction of a swimming pool with proof that 
water for construction and filling of the pool will be brought in from a water source outside of 
the City. 

 
This does not apply to non-potable water, gray water, or treated effluent. 
 
Stage 2 restrictions continue until there is an announcement that Stage 2 has been canceled or that Stage 
3 is in effect. 
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STAGE 3 
 
Stage Three Alert begins when the Edwards Aquifer Authority Test Well J-17 level reaches 640 feet mean 
sea level (10 day rolling average) at the monitored well and is declared by the Edwards Aquifer Authority 
(EAA) and/or at the discretion of the Mayor of the City of Garden Ridge. 

 
1. Water waste is prohibited to include, allowing water to run off onto a gutter, ditch, drain, into the 

street, or failing to repair a controllable leak. 
 
2. Watering with an irrigation system, soaker hose or sprinkler is permitted every other week 

beginning on the second Monday after Stage 3 has been declared and only on designated watering 
day from 4 a.m. to 8 a.m. and 8 p.m. to 11 p.m. 

 
A watering day calendar based upon the last digit of each address will be prepared, distributed, and 
posted monthly during Stage 3 watering restrictions with the following watering schedule. 

 
Last Digit of Address    Day 

 

0  Monday 
1&2  Tuesday 
3&4  Wednesday 
5&6   Thursday 
7&8  Friday 
9  Saturday 

 
Areas without a street address, such as medians, neighborhood entryways, or common areas water 
as if their address ended in a 2. 

 
3. Watering with a drip irrigation or 5-gallon bucket permitted during the hours of 4 a.m. to 8 a.m. and 

8 p.m. to 11 p.m. on Monday, Wednesday, and Friday. 
 

4. Watering with a handheld hose permitted any day, any time. 
 

5. Watering newly planted landscapes permitted only with a variance from City Council. 
 

6. Washing cars at home is permitted any day at any time over landscape or other surface where run 
off is minimized and with the use of hose using automatic shut-off nozzle or bucket of 5 gallons or 
less. Water runoff from property is prohibited. 

 
7. No person may use groundwater or City provided water for an ornamental outdoor fountain or 

similar feature. 
 

8. No building permits will be issued for the construction of new swimming pools. The City 
Administrator may grant a variance for the construction of a swimming pool with proof that water 
for construction and filling of the pool will be brought in from a water source outside of the City. 

 
9. Water customers subject to a 100% surcharge for use over 40,000 gallons. 

 
This does not apply to non-potable water, gray water, or treated effluent. 
 
Stage 3 restrictions continue until there is an announcement that Stage 3 has been canceled or that Stage 4 
is in effect. 
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STAGE 4 
 
Stage Four Alert begins when the Edwards Aquifer Authority Test Well J-17 level reaches 630 feet 
mean sea level (10 day rolling average) at the monitored well and is declared by the Edwards Aquifer 
Authority (EAA) and/or at the discretion of the Mayor of the City of Garden Ridge. 
 

1. All restrictions in Stage 3. 
 
2. Water customers subject to a 200% surcharge for use over 40,000 gallons. 
 
3. The Mayor may establish interim restrictions until the City Council is able to meet to establish 

additional restrictions.  
 
This does not apply to non-potable water, gray water, or treated effluent. 
 
Stage 4 restrictions continue until there is an announcement that Stage 4 has been canceled or that Stage 
5 is in effect. 

 
 
 

STAGE 5 
 
Stage Five Alert begins when the Edwards Aquifer Authority Test Well J-17 level reaches 625 feet 
mean sea level (10 day rolling average) at the monitored well and is declared by the Edwards Aquifer 
Authority (EAA) and/or at the discretion of the Mayor of the City of Garden Ridge. 
 

1.  All restrictions in Stage 4.  
 

2. Conditions as directed by the Mayor and City Council. 
 

3. Use Necessary for Public Health or Safety. 
 

4. Notwithstanding any provision of these rules, groundwater may be used when and to the extent 
it is necessary to prevent danger to public health, safety, or welfare or to the extent required by 
State or Federal law. 

 
6. Water customers subject to a 200% surcharge for use over 40,000 gallons. 

 
This does not apply to non-potable water, gray water, or treated effluent. 



Resolution: 
Approved:

FY 2023
AUDITED

FY 2024
BUDGET

FY 2024 
AMENDED 

BUDGET

FY 2025 
BUDGET

 VARIANCE
AMENDED TO

BUDGET 
REVENUE SUMMARY

WATER SALES 2,285,062$    2,120,328$    2,120,328$    2,218,548$      98,220             
FEES 88,796 98,500 95,516 97,016 1,500               
MISCELLANEOUS 99,304 61,500 93,000 103,000 10,000             
FUND CHANGES/XFERS/LOANS 137,654 0 0 867,000 867,000           

TOTAL REVENUES 2,610,816$    2,280,328$    2,308,844$    3,285,564$      976,720           

EXPENDITURE SUMMARY
PERSONNEL SERVICES 532,849$        554,906$        560,914$        710,879$         149,965           
PROFESSIONAL SERVICES 81,337 164,250 155,879 157,379 1,500               
FEES 70,336 67,320 77,320 77,500 180                  
CITY SUPPORT SERVICES 806 2,300 2,300 2,300 -                   
STAFF SUPPORT 10,968 12,930 10,830 13,700 2,870               
OPERATIONAL SUPPORT 124,157 118,675 118,978 125,404 6,426               
SUPPLIES 19,052 12,300 14,300 14,000 (300)                 
UTILITY SERVICES 189,145 199,286 198,536 199,536 1,000               
MAINTENANCE SERVICES 120,933 79,500 84,800 86,000 1,200               
OPERATING EQUIPMENT 1,132 4,140 2,000 2,000 -                   
OTHER COST 8,247 13,200 10,000 13,000 3,000               
DEBT SERVICE & LOAN PAYMENTS 677,639 710,110 710,327 708,427 (1,900)              
FUND CHANGES/TRANSFERS 10,665 2,000 500 500 -                   
CAPITAL OUTLAY 0 313,727 313,727 1,107,000 793,273           

TOTAL EXPENDITURES 1,847,265$    2,254,644$    2,260,411$    3,217,625$      957,214           

OVER/UNDER 763,551$        25,684$          48,433$          67,940$           

BEGINNING FUND BALANCE 8,222,155$    1,284,841$    8,985,706$    9,034,140$      

ENDING FUND BALANCE 8,985,706$    1,310,525$    9,034,140$    9,102,079$      

RESTRICTED FUNDS + SIB RESERVE 188,424$        31,593$          188,424$        188,424$         
LESS NET INVESTMENT IN CAPITAL ASSETS 7,429,729$    7,429,729$    7,429,729$      

UNRESTRICTED FUND BALANCE 1,367,553$    1,278,933$    1,415,987$    1,483,926$      

NEXT YEAR DEBT SERVICE 710,327$        706,924$        706,924$        706,924$         
EXPENDITURES PER MONTH 97,469$          102,567$        103,030$        116,850$         
MONTHS OF EXPENDITURES 7 6 7 7

WATER FUND

CITY OF GARDEN RIDGE
FY 2025 PROPOSED BUDGET - Option B

WATER FUND - SUMMARY

WATER FY25 BUDGET Page 1



Resolution: 
Approved:

FY 2023
AUDITED

FY 2024
BUDGET

FY 2024 
AMENDED 

BUDGET

FY 2025 
BUDGET

VARIANCE
AMENDED TO

BUDGET

FY 2024
PROPOSED BUDGET

NOTES
WATER SALES

40003 WATER SALES 2,285,062$     2,120,328$     2,120,328$     2,218,548$      98,220$            ASSUMING A $4 BASE RATE & 1% TIER INCREASE
TOTAL SALES 2,285,062$     2,120,328$     2,120,328$     2,218,548$      98,220$            

FEES
40002 METER INSTALLATION FEES 5,300 10,000 10,000 10,000 0
40004 WATER PENALTIES 15,197 12,000 14,000 14,000 0
40014 EAA REVENUE ACCOUNT 55,441 62,500 57,516 57,516 0
40015 TRINITY GWCD REVENUE 12,185 13,500 13,500 15,000 1,500
40005 NSF CHECK INCOME 673 500 500 500 0

TOTAL FEES 88,796$           98,500$           95,516$           97,016$           1,500$              

MISCELLANEOUS
40000 MISC INCOME 7,579 500 2,000 2,000 0
41701 BAD DEBT COLLECTIONS 1,404 2,000 2,000 2,000 0
40006 SALE OF ASSETS 2,925 4,000 4,000 4,000 0
40637 CREDIT CARD USER FEES 10,000 10,000
40008 INTEREST 87,397 55,000 85,000 85,000 0

TOTAL MISCELLANEOUS 99,304$           61,500$           93,000$           103,000$         10,000$            

FUND CHANGES/TRANSFERS
70810 TRANSFER FROM 400 FUND 110,274 0 0 0 0
70808 TRANSFER FROM 220 FUND 27,380 0 0 0 0
23001 LOAN FROM 100 FUND 0 0 0 867,000 867,000 Loan for Vista Ridge Tie-In Project from GF

TOTAL CHANGES/TRANSFERS 137,654 0 0 867,000 867,000

TOTAL REVENUES 2,610,816$     2,280,328$     2,308,844$     3,285,564$      976,720$         

REVENUES

CITY OF GARDEN RIDGE
FY 2025 PROPOSED BUDGET - Option B

WATER FUND - REVENUE

WATER FY25 BUDGET Page 2



Resolution: 
Approved:

FY 2023
AUDITED

FY 2024
BUDGET

FY 2024 
AMENDED 

BUDGET

FY 2025 
BUDGET

VARIANCE
AMENDED TO

BUDGET

FY 2024
PROPOSED BUDGET

NOTES
PERSONNEL SERVICES
70012 GROSS PAYROLL 384,050$        393,013$        393,013$        501,415$         108,402$         Option B Salary Adjustment
70013 OVERTIME 14,336 15,058 19,753 16,902 (2,851)$            
70018 CERTIFICATION 2,974 2,640 2,340 3,200 860$                 
70019 LONGEVITY 3,884 4,954 4,954 5,220 266$                 
70014 FICA 22,999 25,915 26,187 32,848 6,661$              
70016 MEDICARE 5,408 6,061 6,125 7,683 1,558$              
70017 SUI 88 130 732 878 146$                 
70015 WORKERS COMP INS 6,750 6,094 6,399 6,719 320$                 
70020 HEALTH/DENTAL/VISION INS 48,281 60,666 60,666 83,736 23,070$           15.74% Increase over FY24
70023 LIFE INS 4,379 5,223 5,223 6,291 1,068$              
70025 RETIREMENT-ER SHARE 39,699 35,152 35,522 45,987 10,465$           

TOTAL PERSONNEL SERVICES 532,849$        554,906$        560,914$        710,879$         149,965$         

PROFESSIONAL SERVICES
70104 ATTORNEY 234 8,000 4,000 4,000 -$                  
70106 ENGINEER 0 68,000 68,000 68,000 -$                  
70107 PROFESSIONAL FEES 0 0 0 0 -$                  
70120 AUDITING FEES 12,250 12,250 12,863 12,863 -$                  
70406 WATER MASTER PLAN UPDATE 1,832 0 0 0 -$                  

70241 EAA MGMT FEES 54,901 62,500 57,516 57,516 -$                  
70244 TRINITY GWCD FEE 12,120 13,500 13,500 15,000 1,500$              increased fee 

70413 EMERGENCY MGMT 0 0 0 0 -$                  
TOTAL PROFESSIONAL SERVICES 81,337$          164,250$        155,879$        157,379$         1,500$              

FEES
70160 FRANCHISE FEE TO CITY 67,291 67,320 67,320 67,500 180$                 
70110 CREDIT CARD PROCESSING FEES 3,045 0 10,000 10,000 -$                  

TOTAL FEES 70,336$          67,320$          77,320$          77,500$           180$                 

CITY SUPPORT SERVICES
70236 CONTINGENCY 806 2,000 2,000 2,000 -$                  
70242 PUBLIC EDUCATION 0 300 300 300 -$                  

TOTAL CITY SUPPORT SERVICES 806$                2,300$            2,300$            2,300$              -$                  

STAFF SUPPORT
70200 TRAINING/TRAVEL/SEMINARS 6,670 6,000 4,000 7,000 3,000$              Anticipated Need FY25
70118 UNIFORMS 1,615 4,000 4,000 4,000 -$                  
70213 MEMBERSHIP/DUES/LICENSES 1,392 1,200 1,400 1,300 (100)$                
70225 MISCELLANEOUS 1,292 1,730 1,430 1,400 (30)$                  

TOTAL STAFF SUPPORT 10,968$          12,930$          10,830$          13,700$           2,870$              

OPERATIONAL SUPPORT
70302 GENERAL LIABILITY INS 755 800 760 800 40$                   
70304 AUTOMOBILE INS 4,682 5,000 5,314 5,580 266$                 
70308 E&O LIABILITY INS 1,588 2,000 1,520 1,596 76$                   
70310 PROPERTY INS 13,960 15,000 18,659 19,592 933$                 
70201 COMPUTER HARD & SOFTWARE 72,350 63,298 63,298 68,000 4,702$              Anticipated Need FY25
70210 PAYROLL PROCESSING FEES 540 200 200 150 (50)$                  
70116 CUSTODIAL/JANITORIAL 2,604 2,562 2,562 2,784 222$                 
70677 CONNECT CITY SERVICE 1,504 1,500 0 0 -$                  
70204 WEBPAGE 4,243 3,570 4,740 4,977 237$                 
70206 POSTAGE 10,240 10,425 10,425 10,425 -$                  
70208 PRINTING 0 2,000 1,000 1,000 -$                  
70226 COPIER/PRINTER LEASE 11,690 12,320 10,500 10,500 -$                  

TOTAL OPERATIONAL SUPPORT 124,157$        118,675$        118,978$        125,404$         6,426$              

SUPPLIES
70214 SUPPLIES 5,106 5,000 5,000 5,000 -$                  
70237 CHEMICALS 13,945 7,300 9,300 9,000 (300)$                

TOTAL SUPPLIES 19,052$          12,300$          14,300$          14,000$           (300)$                

UTILITY SERVICES
70202 TELEPHONE 7,914 10,286 9,536 9,536 -$                  
70211 UTILITIES 174,020 180,000 180,000 180,000 -$                  
70217 GASOLINE 7,212 9,000 9,000 10,000 1,000$              Anticipated Need FY25

TOTAL UTILITY SERVICES 189,145$        199,286$        198,536$        199,536$         1,000$              

WATER FUND  

CITY OF GARDEN RIDGE
FY 2025 PROPOSED BUDGET - Option B

WATER FUND - EXPENDITURES
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Resolution: 
Approved:

FY 2023
AUDITED

FY 2024
BUDGET

FY 2024 
AMENDED 

BUDGET

FY 2025 
BUDGET

VARIANCE
AMENDED TO

BUDGET

FY 2024
PROPOSED BUDGET

NOTES
WATER FUND  

CITY OF GARDEN RIDGE
FY 2025 PROPOSED BUDGET - Option B

WATER FUND - EXPENDITURES

MAINTENANCE SERVICES
70219 SMALL HAND TOOLS 539 500 1,800 1,000 (800)$                
70212 EQUIPMENT/MAINTENANCE 10,458 11,000 14,000 15,000 1,000$              Anticipated Need FY25
70220 VEHICLE MAINT/REPAIRS 9,064 8,000 9,000 10,000 1,000$              Anticipated Need FY25
70238 PLANT/OPS - MAINT & REPAIRS 100,871 60,000 60,000 60,000 -$                  

TOTAL MAINTENANCE SERVICES 120,933$        79,500$          84,800$          86,000$           1,200$              

OPERATING EQUIPMENT
70227 INTEREST EXPENSES - EQUIPMENT 0 140 0 0 -$                  
70216 EQUIPMENT RENTAL 1,132 4,000 2,000 2,000 -$                  

TOTAL OPERATING EQUIPMENT 1,132$            4,140$            2,000$            2,000$              -$                  

OTHER COST
70240 TCEQ REQUIRED TESTING 8,247 13,200 10,000 13,000 3,000$              Anticipated Need FY25
70401 WATER ACQUISITION LEASES 0 0 0 0 -$                  

TOTAL OTHER COST 8,247$            13,200$          10,000$          13,000$           3,000$              

DEBT SERVICE
70803 PRINCIPLE ON DEBT SVC 482,700 493,285 492,000 505,600 13,600$           Increase in principle
70227 INTEREST ON DEBT SVC 149,045 169,790 169,790 154,826 (14,964)$          decrease in interest
70802 AGENT FEES 1,285 0 1,502 1,502 -$                  

70126 PRINCIPLE SIB LOAN (TXDOT) 40,000 40,000 40,000 40,000 -$                  
70227 INTEREST SIB LOAN (TXDOT) 4,610 7,035 7,035 6,499 (536)$                decrease in interest

TOTAL DEBT SERVICE 677,639$        710,110$        710,327$        708,427$         (1,900)$            

FUND CHANGES/TRANSFERS
70801 BAD DEBT 10,665 2,000 500 500 -$                  

TOTAL FUND CHANGES/TRANSFERS 10,665$          2,000$            500$                500$                 -$                  

CAPITAL EXPENDITURES
70400 CAPITAL EXPENDITURES 170,727 170,727 240,000 69,273$           Ground Storage Tank Rehabs - 20 Year old Tanks
70400 CAPITAL EXPENDITURES 0 143,000 143,000 867,000 724,000$         Vista Ridge Tie-In

TOTAL CAPITAL OUTLAY 0 313,727 313,727 1,107,000 793,273$         

TOTAL WATER COMPANY 1,847,265$    2,254,644$    2,260,411$    3,217,625$      957,214$         

WATER FY25 BUDGET Page 4



Resolution:  
Approved:   

City of Garden Ridge - Water Fund
Sources and Uses of Funding

Total FY25 Budget 

Sales
2,218,548 

68%

Fees
97,016 

3%

Misc
103,000 

3%

Loan from GF
867,000 

26%

Where does the money come from?

Sales

Fees

Misc

Loan from GF

Personnel
710,879 

22%

Professional Fees
157,379 

5%

Operational
533,940 

17%

Debt Service
708,427 

22%

Capital Outlay
1,107,000 

34%

Where does the money go?

Personnel

Professional Fees

Operational

Debt Service

Capital Outlay
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FY 2025 Water Rate Review

Base 1 2 3 4 5

Base/Tier Rate Incease Current Rates $4 / 1% $3 / 3% $4 / 2% $5 / 1% $5 / 2%

Revenue
Water Base Rate 630,876$     630,876$          712,992$     692,463$     712,992$     733,521$     733,521$     
Water Volume Sales 1,489,452$  1,489,452$       1,505,556$  1,537,763$  1,521,659$  1,505,556$  1,521,659$  

Total Revenue Water  Sales 2,120,328$  2,120,328$       2,218,548$  2,230,226$  2,234,651$  2,239,077$  2,255,180$  

Annual Increase -$                   98,220$        109,898$     114,323$     118,749$     134,852$     

WATER RATE REVIEW
 FY 2025
BUDGET 

OPTIONS



FY 2025 Water Rate Review
Comparison of Five Option Rate Increases

Base/Tier Rate Incease NO CHANGE $4.00 1% $3.00 3% $4.00 2% $5.00 1% $5.00 2%

Revenue
Water Base Rate 630,876$     
Water Volume Sales 1,489,452$  
Fees 97,016$        
Miscellaneous 103,000$     
Fund Changes/Xfers/Loans 867,000$     

Total Revenue 3,187,344$  

Expenditures
Maintenance & Operation
Debt Service 708,427$     
Capital Outlay - Ground Tank
Capital Outlay - Vista Ridge Tie-In 867,000$     

Total Expenditures 3,217,625$  

Over/Under (30,281)$      

Beginning Fund Balance 9,034,140$  

Ending Fund Balance 9,003,859$  

Restricted Funds - SIB Reserve 188,424$     
Less Net Investment in Capital Assets 7,429,729$  

Unrestricted Fund Balance 1,385,706$  

Next Year Debt Service 706,924$     
Expenditures per month 116,850$     
Months of Expenditures 5.81

OptionsWATER RATE REVIEW
for FY 2025

 FY 2025
BUDGET 1 2 3 4 5

712,992$      
1,505,556$   

97,016$         
103,000$      

712,992$      
1,521,659$   

1,483,926$   

97,016$         97,016$         97,016$         
103,000$      103,000$      103,000$      
867,000$      

1,402,198$   1,402,198$   1,402,198$   
708,427$      708,427$      708,427$      

706,924$      
116,850$      
6.65

692,463$      
1,537,763$   

97,016$         
103,000$      
867,000$      

3,297,242$   

3,217,625$   

67,939$         

9,034,140$   

9,102,079$   

188,424$      
7,429,729$   

867,000$      
3,285,564$   

1,402,198$   
708,427$      
240,000$      
867,000$      

1,402,198$   
708,427$      
240,000$      

867,000$      867,000$      
3,301,667$   3,306,093$   3,322,196$   

240,000$      240,000$      240,000$      
867,000$      867,000$      867,000$      867,000$      

9,034,140$   

9,113,757$   9,118,182$   9,122,608$   9,138,711$   

3,217,625$   3,217,625$   3,217,625$   3,217,625$   

79,617$         84,042$         88,468$         104,571$      

9,034,140$   9,034,140$   

6.75 6.79 6.83 6.96

1,495,604$   1,500,029$   1,504,455$   1,520,558$   

706,924$      706,924$      706,924$      706,924$      

1,402,198$  

240,000$     

733,521$      
1,505,556$   

733,521$      
1,521,659$   

116,850$      116,850$      116,850$      116,850$      

188,424$      188,424$      188,424$      188,424$      
7,429,729$   7,429,729$   7,429,729$   7,429,729$   

9,034,140$   



FY 2025 Water Rate Review
Cost of Water - Inside City Limits

Current $4.00 1% $3.00 3% $4.00 2% $5.00 1% $5.00 2%
5,000 44.10$       

10,000 58.20$       
15,000 81.95$       
20,000 105.70$     
25,000 139.25$     
30,000 172.80$     
35,000 216.40$     
40,000 260.00$     
45,000 313.80$     
50,000 367.60$     
55,000 431.85$     
60,000 496.10$     
65,000 570.95$     
70,000 645.80$     
75,000 731.50$     
80,000 817.20$     
85,000 913.95$     
90,000 1,010.70$  
95,000 1,118.75$  

100,000 1,226.80$  

Gallons

48.24$          47.52$          48.38$          49.24$          49.38$          

Options

1 2 3 4 5

86.47$          86.51$          86.99$          87.47$          87.99$          
62.48$          62.05$          62.76$          63.48$          63.76$          

144.39$        145.57$        145.48$        145.39$        146.48$        
110.46$        110.97$        111.21$        111.46$        112.21$        

267.45$        269.75$        
222.38$        225.11$        224.25$        223.38$        225.25$        
178.31$        180.17$        179.74$        179.31$        180.74$        

1,244.47$     1,267.44$     1,256.45$     1,245.47$     1,257.45$     
1,135.15$     1,155.96$     1,146.05$     1,136.15$     1,147.05$     

927.94$        944.64$        936.79$        928.94$        937.79$        

743.35$        756.39$        750.37$        744.35$        

440.24$        447.28$        444.26$        441.24$        445.26$        
505.20$        513.53$        

751.37$        

580.93$        590.76$        586.34$        581.93$        587.34$        

375.28$        381.04$        378.66$        376.28$        379.66$        
320.87$        325.55$        323.71$        

Inside City Limits

830.05$        844.81$        837.93$        831.05$        838.93$        

1,025.84$     1,044.48$     1,035.66$     1,026.84$     1,036.66$     

509.87$        506.20$        510.87$        

656.65$        667.98$        662.81$        657.65$        663.81$        

321.87$        324.71$        
266.45$        270.06$        268.75$        



WATER COMMISSION TERMS OF OFFICE 
 
 

Name Place Appointment & 
Expiration 

Appointment & 
Expiration 

Appointment & 
Expiration 

Appointment & 
Expiration 

Appointment & 
Expiration 

William Pohl 
(Appointed Vice-Chair 
January 2024-current) 

1 January 2023 
September 2024    

 

Dr. Richard 
Carmichael 2 December 2019  

September 2021 
October 2021 

September 2023 
October 2023 

September 2025  
 

Don Stone 3 April 2021 
September 2022 

October 2022 
September 2024   

 

Steve Stedman 4 December 2023 
September 2024    

 

James Mueller 
(Appointed Chair 

April 2021-current) 
5 October 2019  

September 2021 
October 2021 

September 2023 
October 2023 

September 2025  
 

Keven Harshbarger 
(Appointed Vice-Chair 

October 2019-2024) 
6 October 2015 

September 2017 
October 2017 

September 2019 
October 2019 

September 2021 
October 2021 

September 2023 
October 2023 

September 2025 

Nathan Dorsey 7 Term Expires 
September 2024    

 

 

(P)= Partial term of less than ½ the term remaining 
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Future Agenda Items 
Water Commission 

 
September 17, 2024, Regular Meeting 

 

14 days before Meeting (09/03/2024) Water Commission and Staff items are due. 
11 days before Meeting (09/06/2024) Water Commission Chair reviews agenda. 

City Attorney is sent agenda. 
7 days before Meeting (09/10/2024) Post agenda on bulletin board. Water Commission 

receives packet (allowing a day for corrections/ 
request additional information be added) 

5 days before Meeting (09/12/2024) Post agenda packet to City Website. 
4 days before Meeting (09/13/2024) (72 hours) – Local Government Code requirement for 

posting  
 
 
 

City Council = Red 
Planning & Zoning = Green   
Water Commission = Blue 
Municipal Court = Dark Gray 
City Holiday = Orange 
City Event = Yellow 
 

 
 

October 15, 2024, Regular Meeting 
 

14 days before Meeting (10/01/2024) Water Commission and Staff items are due. 
11 days before Meeting (10/04/2024) Water Commission Chair reviews agenda. 

City Attorney is sent agenda. 
7 days before Meeting (10/08/2024) Post agenda on bulletin board. Water Commission 

receives packet (allowing a day for corrections/ 
request additional information be added) 

5 days before Meeting (10/10/2024) Post agenda packet to City Website. 
4 days before Meeting (10/11/2024) (72 hours) – Local Government Code requirement for 

posting  
 
 
 

City Council = Red 
Planning & Zoning = Green   
Water Commission = Blue 
Municipal Court = Dark Gray 
City Holiday = Orange 
City Event = Yellow 

 
 

 
 
 

PENDING  FUTURE AGENDA ITEMS 

Sun Mon Tues Wed Thur Fri Sat 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      

Sun Mon Tues Wed Thur Fri Sat 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   


	1. Call to Order/Roll Call
	2. Pledge of Allegiance
	3. Citizen Comment Period
	 Citizen Comment Period Note
	4. Business Items
	a. Approvals
	1. Approval of Minutes for April 16, 2024, Water Comm
	Water Commission Regular Meeting Minutes 04162024


	b. Discussions/Reports/Updates
	1. Utility Department Monthly Activity Report.
	Utility Department Report
	i. Water Pumping/usage from City wells, Water system 

	2. Items applicable to the Water Commission discussed
	3. AMI Portal Usage and Outreach Efforts.
	4. Ordinance No. 61-Drought Management Plan Subcommit
	Ordinance No. 61-082022 Drought Management Plan


	c. Recommendations
	1. Water Rate Structure.
	i. Presentation from City Staff.
	WATER FY25 BUDGET Option B
	FY2025 Water Rate Options

	ii. Discuss and make recommendations to City Council r

	2. Ordinance No. 210-102022 An Ordinance of the City 
	i. Discuss expiring terms (September 30, 2024) of Com
	Water Commission terms

	ii. Make a recommendation to City Council for consider


	d. Future Agenda Items
	Future Agenda Items- Sept - Oct  2024


	5. Citizen Comment Period
	6. Adjournment



