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AGENDA 

CITY COUNCIL REGULAR MEETING 
WEDNESDAY, DECEMBER 7, 2022, 6:00 P.M. 

   

The Garden Ridge City Council will meet in a regular session on Wednesday, December 7, 2022, at 6:00 p.m. in the City 
Council Chambers, 9400 Municipal Parkway, Garden Ridge, Texas. This is an open meeting, open to the public, subject 
to the Open Meetings Law of the State of Texas, and as required by law, notice is hereby posted providing time, place, 
date, and agenda thereof. The meeting facility is wheelchair accessible and accessible parking spaces are provided. 
Requests for accommodations or interpretative services must be made to the City Secretary 48 hours prior to this meeting. 

 

1. Call to Order/Roll Call 
 
2. Pledge of Allegiance 
 
3. Proclamations/Presentations 

a) Eagle Scout Ryan Johnson Certificate of Recognition 
b) Eagle Scout Charlie Hogue Certificate of Recognition 

 
4. Citizen Comment Period – limited to 30 minutes total 

Rules for Citizens’ Participation: The City Council welcomes citizen participation and comments at all City 
Council Meetings. If you speak, you must follow these guidelines:   
a) Respect and courtesy:  

1. Direct your comments to the entire City Council, not to an individual member, nor to the audience.   
2. Show the City Council the same respect that you would like to be shown. 
3. End your speaking at the time allotted below. 

b) Speaking: 
1. First citizen comment period. 

1.1. You are required to sign up to speak and you are limited to one 3-minute period.  
2. Second citizen comment period. 

2.1. You are not required to sign up and you are limited to one 2-minute period.  
3. State your name and address before your comments begin. 
4. You are only allowed to speak once per topic, unless also speaking during a posted Public Hearing. 

NOTE: The Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise a 
subject that has not been included in the notice for the meeting. However, any discussion of the subject must be limited to a 
proposal to place the subject on the agenda for a future meeting and any response to a question posed to the City Council 
is limited to either a statement of specific factual information or a recitation of existing policy. TEX. GOV’T CODE § 551.042. 
 
5. Consent Agenda 

THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR 
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC 
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER, 
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA. 
a) Approval of Minutes for the November 2, 2022, City Council Regular Meeting. 

 
b) Financial Statement, Summary Report, and Management’s Discussion and Analysis of Results of 

Operations – October 31, 2022. 
 

c) Revelation Community Church (DBA Revelation Church San Antonio) Lease Agreement to continue 
leasing property located at 9357 Schoenthal Rd. for a period of two (2) years at the previously set rate of 
$1,265 per month. 
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6. Staff Reports 

a) City Administrator Monthly Activity Report. 
- City/employee recognitions, Volunteer Garden Ridge!, Community and Event Center report, building 

permits, citizen concern/input, upcoming events, personnel updates, and continuity of operations. 
 

b) Finance/HR Monthly Activity Report. 
- Financial reporting, audits, employee benefits, communication efforts, upcoming events, personnel 

updates, and continuity of operations. 

 
c) City Secretary Monthly Activity Report. 

- Administrative operations and projects, records management, communication efforts, citizen 
concern/input, upcoming events, personnel updates, and continuity of operations. 

 
d) Police Department Monthly Activity Report. 

- Traffic/code compliance enforcement, criminal activity, upcoming events, personnel updates, and 
continuity of operations. 

 
e) Public Works Department Monthly Activity Report. 

- Public Facilities: Street/right-of-way maintenance, drainage facility/easement maintenance, City 
facilities maintenance, animal services, personnel updates, and continuity of operations. 

- Utilities: Water pumping/usage from City wells, system infrastructure maintenance/repairs/projects, 
leak adjustments, water/drought management, personnel updates, and continuity of operations. 

 
f) Library Monthly Activity Report. 

- Upcoming events and continuity of operations. 
 
7. City Engineer Projects Status Reports 

a) FM 2252 TxDOT Project. 
b) Land Development Projects. 

 
8. City Commission and Committee Reports/Recommendations/Possible Actions  

a) Planning and Zoning Commission: 
1. Final Plat for The Ridge at Garden Ridge, being a 13.526 acre tract located at the southeast corner of 

the intersection of FM 2252 and FM 3009 and owned by Custom Clinics, LLC. 
1.1. Receive recommendation from the Planning and Zoning Commission. 
1.2. Discuss and take action on Final Plat. 

2. Receive monthly activity update as applicable. 
 

b) Water Commission: 
1. Water Rate Structure. 

1.1. Receive recommendation from the Water Commission. 
1.2. Discuss and take action on Water Rate Structure. 

2. Receive monthly activity update as applicable. 
 

c) Charter Commission: 
1. Receive monthly activity update as applicable. 

 
d) Parks Committee: 

1. Receive monthly activity update as applicable. 
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9. Approvals and Authorizations 
The following items are for discussion, consideration, and action. 

 
a) Petition for Exemption from the requirements of the Sex Offender regulations established in Ordinance 

No. 217-012019 An Ordinance of the City of Garden Ridge, Texas, making it unlawful for certain sex 
offenders to reside within 1000 feet of a Child Safety Zone. 

 
b) Resolution No. 496-122022 A Resolution of the City Council of the City of Garden Ridge, Texas, 

authorizing the purchase of 1.031 acres of property located at Sundew Lane/Blazing Star, Comal County, 
Garden Ridge, Texas; and authorizing the City Administrator to execute all required documentation 
associated with the purchase of the property. 

 
10. Updates 

a) City Council Projects. 
1. Mitigation of growth and encroachment impacts on Garden Ridge (Swint and Erickson). 
2. Economic Development/Council Liaison to Tri-County Chamber of Commerce (Smith and Erickson). 
3. Alamo Area Metropolitan Planning Organization Technical Advisory Committee Update (Valdez and 

Erickson). 
4. Council Liaison to the Water Company/Utilities Department (Valdez and Erickson). 
5. Council Liaison to Comal ISD (Arvidson and Erickson). 
6. City Welcome Signage (Bower and Erickson). 

 
11. Discussion of Future Agenda Items 
 
12. Citizen Comment Period – limited to 20 minutes total 

See “Rules for Citizens’ Participation” under Item 4. 
 
13. Reports and Comments from Mayor and City Councilmembers 

The Mayor and/or City Councilmembers may comment, make general announcements, and/or provide 
progress reports on events, activities and/or committees/board meetings concerning the following: 

Alamo Area Metropolitan Planning Organization 
Boy Scouts and/or Girl Scouts 
City of Garden Ridge sponsored events and outreach efforts 
Comal ISD (Garden Ridge Elementary School/Danville Middle School/Davenport High School) 
Counties (Bexar/Comal/Guadalupe) 
Families of Garden Ridge 
Garden Ridge Lions Club and Garden Ridge Women’s Club 
Garden Ridge Citizen Police Academy Alumni Association/Citizen Patrol 
Greater Bexar County Council of Cities 
Northeast Partnership 
Tri-County Chamber of Commerce 

 
14. Executive Session 

The City Council will recess its open meeting and reconvene in Executive Session: 
a) Pursuant to Texas Government Code Section 551.071(1) and 551.071(2) – Consultation with Attorney 

and 551.072 – Deliberations About Real Property. 
1. To seek legal advice regarding pending litigation, Cause No. C2022-0615B, Michael C. Domgard II 

vs. City Council for the City of Garden Ridge, Texas. 
2. To consult with and receive legal advice regarding variance and Special Use Permit processes related 

to development project: Guadalupe Readymix – proposed Concrete Batch Plant at 20762 FM 2252. 
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MINUTES 

CITY COUNCIL REGULAR MEETING 
WEDNESDAY, NOVEMBER 2, 2022, 6:00 P.M. 

Councilmembers Present: 
Mayor Robb Erickson 
Mayor Pro-Tem Lisa Swint 
Councilmember Kelly Smith (arrived at 6:52 p.m.) 
Councilmember Jesse Valdez 
Councilmember Todd Arvidson 
Councilmember Kay Bower 
 
Councilmembers Absent: None 
 
City Staff Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Courtney Billi, Assistant City Secretary 
Christine Green, Finance/HR Director 
Ron Eberhardt, Police Chief 
Steven Steinmetz, Public Works Director 
Linda Crosland, Library Director 
Cynthia Trevino, City Attorney 
 
City Commissioners Present: 
Jim Mueller, Chair, Water Commission 
Karen Diaz, Chair, Planning and Zoning Commission 
Dr. Jim Miller, Planning and Zoning Commissioner 
Roy Leatherberry, Planning and Zoning Commissioner 
 
1. Call to Order/Roll Call 
With a quorum of the City Councilmembers present, Mayor Erickson called the regular meeting of the Garden 
Ridge City Council to order at 6:00 p.m. on Wednesday, November 2, 2022, in the City Council Chambers of the 
Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Pledge of Allegiance 
Mayor Erickson led the Pledge of Allegiance and the Texas Pledge. 
 
3. Proclamations/Presentations 

a) Davenport High School Band Presentation 
Students from Davenport High School Band spoke regarding upcoming performances and thanked the community 
for their support. 
 

b) Eagle Scout Ryan Johnson Certificate of Recognition 
c) Eagle Scout Charlie Hogue Certificate of Recognition 

Mayor Erickson stated the Eagle Scout Certificates of Recognition will occur next month due to a school conflict. 
 
4. Citizen Comment Period 
Shelby Trial, 21657 Forest Waters Circle, spoke regarding the investigation of former Mayor Thompson. 
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5. Consent Agenda 
THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR 
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC 
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER, 
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA. 
a) Approval of Minutes for the October 12, 2022, City Council Regular Meeting. 
b) Financial Statement, Summary Report, and Management’s Discussion and Analysis of Results of 

Operations – September 30, 2022. 
c) Approval of the Certification of Tax Levy for the Tax Year 2022 for the City of Garden Ridge. 

Motion: A motion was made by Mayor Pro-Tem Swint, seconded by Councilmember Valdez, to approve Consent 
Agenda items a)-c). The City Council voted four (4) for and none (0) opposed. The motion carried unanimously. 
 
6. Staff Reports 

a) City Administrator Monthly Activity Report. 
City Administrator Nancy Cain reviewed thank you notes recognizing City Staff, employee anniversaries, and 
stated Volunteer Garden Ridge! reported 461.50 hours for October. She provided City Council with updates 
regarding First Friday, bulk dumpsters, leadership training, and the Employee/Council Christmas party. 
 

b) Finance/HR Monthly Activity Report. 
Finance/HR Director Christine Green spoke regarding continuity of operations related to the Finance/HR 
Department. 
 

c) City Secretary Monthly Activity Report. 
City Secretary Marisa Spencer reviewed the monthly activity report and spoke regarding continuity of operations 
related to the Administrative Department. 
 

d) Police Department Monthly Activity Report. 
Chief Eberhardt reviewed the monthly activity report and spoke regarding continuity of operations related to the 
Police Department. 
 

e) Public Works Department Monthly Activity Report. 
Public Works Director Steven Steinmetz reviewed the monthly activity report and spoke regarding continuity of 
operations related to the Public Works Department. 
 

f) Library Monthly Activity Report. 
Library Director Linda Crosland reviewed the monthly activity report and spoke regarding continuity of 
operations related to the Library. 
 
7. City Engineer Projects Status Reports 
City Engineer Sam Johnson reviewed the monthly activity report and spoke regarding FM 2252 TxDOT Project 
and Land Development Projects. 
 
8. City Commission and Committee Reports/Recommendations/Possible Actions  

a) Planning and Zoning Commission: 
1. Receive monthly activity update as applicable. 

Mayor Erickson stated the Commission did not meet in October and there is nothing to report at this time. 
 

b) Water Commission: 
1. Request for water leak adjustment for 7933 Garden North for the billing period of March 23, 

2022 – April 23, 2022. 
1.1. Receive recommendation from the Water Commission. 

Chair Mueller stated the Commission recommends approval of a $589.66 water loss adjustment for 7933 Garden 
North for the billing period of March 23, 2022 – April 23, 2022. 
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1.2. Discuss and take action on request. 
Motion: A motion was made by Mayor Pro-Tem Swint, seconded by Councilmember Arvidson, to approve the 
Water Commission’s recommendation and approve a $589.66 water loss adjustment credit for 7933 Garden North 
for the billing period of March 23, 2022 – April 23, 2022. The City Council voted four (4) for and none (0) 
opposed. The motion carried unanimously. 
 

2. Receive monthly activity update as applicable. 
Chair Mueller provided City Council with an update on the topics discussed at the Commission’s meeting. 
 

c) Parks Committee: 
1. Receive monthly activity update as applicable. 

Rod Chamberlain, Parks Committee, provided City Council with an update on the committee’s projects and 
efforts. 
 
9. Approvals and Authorizations 

The following items are for discussion, consideration, and action. 
a) Charter Commission. 

City Administrator Nancy Cain spoke regarding the Charter Commission and presented a recommendation 
consisting of nine (9) residents that have indicated they are willing to serve on the Charter Commission. 
 
Motion: A motion was made by Councilmember Bower, seconded by Councilmember Arvidson, to appoint 
Nadine Knaus, Diana Tillery, Autumn Flannagan, Jim Sturch, Johnell Holly, Armando Diaz, Liz Templeman, 
Shawn Willis, and Wayne Mudge to serve on the Charter Commission. The City Council voted four (4) for and 
none (0) opposed. The motion carried unanimously. 
 

b) 2022 Garden Ridge Deer Survey Results from Texas Parks & Wildlife Department. 
Mayor Erickson reviewed the 2022 Garden Ridge Deer Survey Results from Texas Parks & Wildlife Department. 
 

c) 2023 Texas Legislative Session. 
Mayor Erickson provided a preview of the 2023 Texas Legislative Session as it relates to cities. 
 

d) Update on utility work being conducted in TxDOT right-of-way along FM 3009. 
City Administrator Nancy Cain and Public Works Director Steven Steinmetz provided City Council with an 
update on utility work being conducted in TxDOT right-of-way along FM 3009. 
 
10. Updates 

a) City Council Projects. 
1. Mitigation of growth and encroachment impacts on Garden Ridge (Swint and Erickson). 

Mayor Erickson and Mayor Pro-Tem Swint provided updates related to mitigation of growth and encroachment 
impacts on Garden Ridge. 
 

2. Economic Development/Council Liaison to Tri-County Chamber of Commerce (Smith and 
Erickson). 

Councilmember Smith provided updates related to Economic Development/Council Liaison to Tri-County 
Chamber of Commerce. 
 

3. Alamo Area Metropolitan Planning Organization Technical Advisory Committee Update 
(Valdez and Erickson). 

Councilmember Valdez provided updates related to the Alamo Area Metropolitan Planning Organization 
Technical Advisory Committee. 
 

4. Council Liaison to the Water Company/Utilities Department (Valdez and Erickson). 
Councilmember Valdez provided updates related to Council Liaison to the Water Company/Utilities Department. 
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5. Council Liaison to Comal ISD (Arvidson and Erickson). 

Councilmember Arvidson provided updates related to Council Liaison to Comal ISD. 
 

6. City Welcome Signage (Bower and Erickson). 
Councilmember Bower provided updates related to City Welcome Signage. 
 
11. Discussion of Future Agenda Items 
Councilmember Valdez announced that Deputy Director Sonia Jimenez, Alamo Area Metropolitan Planning 
Organization, will provide a presentation to City Council in February. 
 
12. Citizen Comment Period 
Dr. Jim Miller, 9910 Marie Meadow, spoke regarding the investigation of former Mayor Thompson and a recent 
San Antonio Water System (SAWS) main break. 
 
13. Reports and Comments from Mayor and City Councilmembers 

The Mayor and/or City Councilmembers may comment, make general announcements, and/or provide 
progress reports on events, activities and/or committees/board meetings concerning the following: 

Alamo Area Metropolitan Planning Organization, Boy Scouts and/or Girl Scouts, City of 
Garden Ridge sponsored events and outreach efforts, Comal ISD (Garden Ridge Elementary/ 
Danville Middle School/Davenport High School), Counties (Bexar/Comal/Guadalupe), Families 
of Garden Ridge, Garden Ridge Lions Club, Garden Ridge Citizen Police Academy Alumni 
Association/Citizen Patrol, Garden Ridge Women’s Club, Greater Bexar County Council of 
Cities, Northeast Partnership, Tri-County Chamber of Commerce. 

Mayor Pro-Tem Swint and Councilmember Arvidson spoke regarding the new Comal ISD Superintendent. 
Councilmember Arvidson spoke regarding Eagle Scouts and Davenport High School events. Councilmember 
Smith spoke regarding Tri-County Chamber of Commerce events. Councilmember Valdez spoke regarding the 
Garden Ridge Citizen Police Academy Alumni Association Annual Car Show. Councilmember Bower spoke 
regarding Tri-County Chamber of Commerce Luncheon. Mayor Erickson spoke regarding Families of Garden 
Ridge Adopt-A-Highway Program, County/City Officials Luncheon, Northeast Partnership, Tri-County Chamber 
of Commerce, and Comal ISD. 
 
14. Executive Session 

The City Council will recess its open meeting and reconvene in Executive Session: 
a) Pursuant to Texas Government Code Section 551.071(1) and 551.071(2) – Consultation with 

Attorney and 551.072 – Deliberations About Real Property. 
1. To seek legal advice regarding pending litigation, Cause No. C2022-0615B, Michael C. Domgard 

II vs. City Council for the City of Garden Ridge, Texas. 
2. To consult with and receive legal advice regarding variance and Special Use Permit processes 

related to development project: Guadalupe Readymix – proposed Concrete Batch Plant at 20762 
FM 2252. 

3. To deliberate the purchase, exchange, lease, or value of real property – Comal CAD Property 
ID 73532. 

Mayor Erickson announced the City Council will recess at 7:37 p.m. and reconvene into Executive Session at 
7:45 p.m., to discuss and seek legal advice on the items stated above. 
 
Mayor Erickson adjourned the Executive Session and reconvened back into Regular Session at 8:37 p.m. 
 
15. Business Items 

The City Council will reconvene into Regular Session upon conclusion of the Executive Session and 
may recall any item posted for Executive Session for action, as necessary. 

No action taken. 
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16. Adjournment 
There being no further business, the Wednesday, November 2, 2022, City Council regular meeting was adjourned 
at 8:37 p.m. by Mayor Erickson. 
 
 

          ____________________________________ 
         Robb Erickson 

ATTEST        Mayor 
 
 
______________________________ 
Marisa Spencer 
City Secretary 
 



CITY FUNDS BALANCE
CURRENT

INTEREST RATE

GF OPERATING ACCOUNT 357,000.76$               0.00%
GF MONEY MARKET 3,096,725.30              0.98%
PEG CAPITAL FEES 46,003.34                   0.65%
TEXPOOL INVESTMENTS 6,665.83                     2.93%
SIB LOAN I&S 4,996.02                     0.20%
2017 I&S 2,197.38                     0.60%
2012 I&S 10,764.55                   0.65%
2012 REFI 19,998.85                   0.65%
2015 I&S 9,800.11                     0.60%
TEXPOOL WATER IMPACT FEES 172,212.40                 2.93%
TEXPOOL STREET IMPACT FEES 59,599.54                   2.93%
AMERICAN RECOVERY ACCT 1,011,757.46              0.57%
SIB LOAN FUNDS (TXDOT) 519,023.12                 0.58%
ASSET/FORFEITURE - STATE 99.26                           0.08%
ASSET/FORFEITURE - FED 68,007.58                   0.90%

TOTAL CITY FUNDS 5,384,851.50$           

WATER FUNDS BALANCE
CURRENT

INTEREST RATE
OPERATING ACCOUNT 1,768,344.64              0.97%
WATER SURCHARGE 149,869.55                 0.98%
TEXPOOL WATER INVEST 2,257.48$                   2.93%

TOTAL WATER FUNDS 1,920,471.67$           

TOTAL ALL ACCOUNTS 7,305,323.17$           

CITY OF GARDEN RIDGE
MONTHLY ACCOUNT BALANCES & INTEREST RATES

PERIOD ENDED AS OF 10/31/2022



GENERAL FUND BALANCE
GF Operational Checking 357,000.76$               
GF Money Market 3,096,725.30              
TexPool Investments 6,665.83                     
    Restricted Amounts (230,563.13)                
TOTAL AVAILABLE FUNDS 3,229,828.76$           

WATER FUND BALANCE
Operational Checking 1,768,344.64$           
TexPool Water Invest 2,257.48                     
Water Surcharge 149,869.55                 
    Restricted Amounts 21,632.66                   
TOTAL AVAILABLE FUNDS 1,942,104.33$           

CITY OF GARDEN RIDGE
CASH & INVESTMENTS STATEMENT

CURRENT AND YEAR TO DATE AS OF 10/31/2022



Oct-22 YTD
FY 2023
BUDGET

% OF
BUDGET

BUDGET
BALANCE

REVENUES 102,194.56$     102,194.56$      3,394,695.00$     3.0% 3,292,500.44$     

EXPENDITURES
ADMINISTRATION 80,107.82          80,107.82           943,890.00          8.5% 863,782.18          
COURT 13,093.53          13,093.53           99,016.00            13.2% 85,922.47            
POLICE 114,929.56        114,929.56         1,510,463.00       7.6% 1,395,533.44       
PUBLIC FACILITIES 40,966.77          40,966.77           644,542.00          6.4% 603,575.23          
COMMUNITY CENTER 4,494.93            4,494.93             78,984.00            5.7% 74,489.07            
LIBRARY 7,447.20            7,447.20             116,043.00          6.4% 108,595.80          
FUND CHANGES/XFER -                      -                       -                        0.0% -                        
   TOTAL EXPENDITURES 261,039.81        261,039.81         3,392,938.00       7.7% 3,131,898.19       

NET POSITION (158,845.25)$    (158,845.25)$     1,757.00$            160,602.25$        

Oct-22 YTD
FY 2023
BUDGET

% OF
BUDGET

BUDGET
BALANCE

REVENUES 240,693.94$     240,693.94$      1,906,572.00$     12.6% 1,665,878.06$     

EXPENDITURES 106,174.30        106,174.30         1,906,572.00       5.6% 1,800,397.70       

REVENUE +/(-) EXPENDITURES 134,519.64        134,519.64         -                        (134,519.64)         

Oct-22 YTD
FY 2023
BUDGET

% OF
BUDGET

BUDGET
BALANCE

BOND PRINCIPLE PAYMENTS -                      -                       523,985.00          0.0% 523,985.00          
XEROX LEASE PRINCIPLE PMTS 473.54               473.54                5,680.00               8.3% 5,206.46               

TOTAL OTHER CASH OUTFLOWS 473.54$             473.54$              529,665.00$        529,191.46$        

OTHER CASH OUTFLOWS

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES

CURRENT AND YEAR TO DATE AS OF 10/31/2022

GENERAL FUND

WATER FUND



REVENUES YTD Budget
RENTALS 3,650.00$      48,000.00      
DEPOSITS 2,300.00        24,000.00      
CLEAN-UP FEES 525.00            5,550.00        
DEPOSITS REFUNDED (1,000.00)       (18,360.00)     
DONATIONS -                  -                  
     TOTAL REVENUES 5,475.00        59,190.00      

EXPENDITURES
PAYROLL/TAXES/RETIREMENT 208.21            3,124.00        
MANAGER FEES 1,934.25        22,800.00      
COMPUTER/INTERNET 138.70            1,680.00        
TELEPHONE 50.00              600.00            
UTILITIES 713.77            10,820.00      
MAINTENANCE -                  8,000.00        
SUPPLIES -                  1,200.00        
CLEANING 450.00            5,400.00        
EQUIPMENT -                  6,000.00        
MARKETING -                  1,000.00        
DONATION EXPENDITURES -                  -                  
FACILITY ENHANCEMENTS -                  -                  
     TOTAL EXPENDITURES 3,494.93        60,624.00      

NET POSITION 1,980.07$      (1,434.00)$     

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES - COMMUNITY CENTER

PERIOD ENDED AS OF 10/31/2022



Management's Discussion and Analysis of Results of Operations – October 2022 

GENERAL FUND 

Cash 
Total available funds as of October 31, 2022, are $3,229k. 

Revenue 
Ad Valorem Tax received for October totals $40.5k YTD collections total $40.5k or 2.2% of the FY23 budget of 
$1.871k 

Sale Tax Revenue is received by the City 60 days after the last day of the month it was collected. The City will 
receive October sales tax revenue in December. No sales tax revenue was received during the month of October 
for FY23. YTD totals $0k or 0% of the $485k budgeted for FY23.  

Annual Building Permits revenue totals $8.6k or 9.6% of the $90k budgeted for FY23.  

Trash Collections YTD total $6.7K or 8.28% of the $82k budgeted for FY23.  

 

Expenditures 
 
All departments are operating within the FY23 budget. 
 

 $-  $200,000  $400,000  $600,000  $800,000  $1,000,000 $1,200,000 $1,400,000 $1,600,000 $1,800,000 $2,000,000

Ad Valorem
Sales Tax
Franchise

Permits
Licenses

Fees
Donations

Court
Misc.

Ad Valorem Sales Tax Franchise Permits Licenses Fees Donations Court Misc.
FY23 YTD $40,638.99 $- $18,276.02 $8,611.76 $90.00 $12,695.00 $1,474.89 $15,176.10 $5,111.80
Budget FY23 $1,871,795 $485,000 $493,600 $90,000 $3,100 $86,690 $- $112,225 $67,500

General Fund
Revenue - Actual YTD to FY23

Budget



 
 

 
WATER FUND 
Meters 
Current meters for October 2022 total 1685 vs 1673 for October 2021. 

Cash 
Total available funds as of October 31, 2022, are $1,942k. 

Revenue 
Revenue YTD totals $240.6k or 12.62% of the $1,906k budgeted for FY23. Total revenue for the same period last 
year was $141.6k. 

Water Sales for the month total $229k. YTD water sales total $229k or 12.74% of the $1,799.9k budgeted for FY23. 

 

 

Admin Court PD PW Comm. Ctr. Library
FY23 YTD $80,108 $13,094 $114,930 $40,967 $4,495 $7,447
Budget FY23 $943,890 $99,016 $1,510,463 $644,542 $78,984 $116,043
% Spent 8.5% 13.2% 7.6% 6.4% 5.7% 6.4%

 $-
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General Fund
Expenditures - Actual YTD to FY23 Budget

 Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep
 FY23 229,313

 FY22 133,983 119,805 99,336 92,354 113,825 126,927 196,981 203,726 321,391 266,163 286,147 215,223
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WATER SALES - FY23 VS FY22 VARIANCE $



 

Meter installation revenue YTD totals $2.65k or 26.5% of the $10k budgeted for FY23. 

Expenditures 
Expenditure for the month totals $134.5k. YTD expenditures for FY23 total $1,906.5k. Bond principal and interest 
payments will be made in February 2023. 
 
 

 
 

 

Interest & Sinking Fund  

Revenue 
Ad Valorem Tax collections YTD total $15.8k of the $664.2k budgeted for FY23. 
 
Expenditures 
Next bond principal and interest payments will be made in February 2023. 
  
 

$229,313

$2,175,860

$1,647,418
$1,799,972 $1,789,100 $1,754,000

 FY23 YTD  FY22 YTD  FY21 YTD

Water Sales Actual vs Budget

FY23 YTD Budget FY23

Water
FY23 YTD $229,313
FY23 Budget $1,799,972
% Spent 12.7%

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

Water 
Expenditures - Actual YTD vs FY23 Budget



Capital Improvements Fund – (all accounts are restricted) 

Cash Balance 
Water Impact Fee Balance is $172.2K. 
Street Impact Balance is $59.9k. 
American Recovery Acct. Balance is $1,011.7k  
SIB Loan (TXDOT) Acct. Balance is $519.0k 
 
Revenue 
No new revenue to report. 
 
 
Asset Seizure Fund  
Cash Balance 
The Restricted Fund Balance is $68.0k. 
 
Revenue 
No new revenue to report.  

Expenditures 
No expenditure to report. 

 
 
Summary 
The City of Garden Ridge is financially sound and operating within the Budget set forth by the City Council.  











































 
 

Garden Ridge Community and Event Center 
Monthly Report 

November 1st thru November 30th, 2022 
                                 
 

 
Utilization (by Days) 
         FY 22-23             FY 21-22              FY 22-23              FY 21-22 
(Current Month)      (Current Month) (Year to Date)  (Year to Date) 
             27                                           25                                  52                      271 
 
 
 
 
Wildflower (Booked Current Month)     Bluebonnet (Booked Current Month)  
   
                                      15                                                                        12           
                                                                                                       
 
 
Category Count (by Events)   (Current Month)  (Year to Date) 

                                                                                                               
   1. Resident / Non-Resident                                          3     7                                 
   2. City Chartered Non-Profit Organizations               2     6  
   3. Non-Profit Service Organizations                            7            15 
   4. Non-Profit Associations                                            6                                 13                                      
   5. City Use           9            11                                                           
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City Secretary Monthly Activity Report 

Reporting Period: November 2022 
--------------------------------------------------------------------------------------------------------------------------------------- 

Administrative Operations and Upcoming Events 
City Hall Office Hours 
 Monday/Wednesday/Thursday: 8am-5pm, Tuesday: 8am-6pm, and Friday: 8am-4pm. 
 Upcoming Holidays (City Hall Closed): Friday Dec. 23rd, Monday Dec. 26th, and Monday Jan. 2nd. 
 City Hall Early Closures: Thursday, Dec. 22nd-closing at 4pm / Friday, Dec. 16th-closing at 11:30am. 
 After hours emergency phone number: 210-651-6831. 

 
Garden Ridge Blood Drive 
 The City and the Garden Ridge Lions are co-sponsoring a blood drive on Saturday, December 10th, from 

8:30am to 1:30pm at the Community and Event Center. You must make an appointment to donate. See 
the Grapevine or the City website for additional information. 

 
City Website Redesign Update 
 The City website has been undergoing a redesign to improve functionality and to reflect our new brand. 

When you visit the City’s website and see our new facelift, don’t worry! You are in the right place, as our 
web address has not changed: www.ci.garden-ridge.tx.us. 

 
Annual Renewals 
 Make sure to renew alarm permits and pet registrations for 2023! Garden Ridge residents are required to 

have an alarm permit if your system is monitored by a 3rd party. There is an initial permit fee of $25, but 
all renewals are free. Renewals are required every January to allow the Police Department to maintain 
current contact information. Visit the City’s website to submit these forms online. 

 
Garbage Service 
 For the upcoming holiday season there will be no change in garbage service due to Christmas being on a 

Sunday this year! Call City Hall if you have any questions. 
--------------------------------------------------------------------------------------------------------------------------------------- 

Communication Efforts 
Garden Ridge Emergency Alert System: G.R.E.A.S. enhances the City’s ability to communicate with residents 
during an emergency by sending direct notifications to your phone. This system is used to send alerts for inclement 
weather, road closures, garbage delays, and so much more! Go to the City’s website and click on the “Emergency 
Alerts” graphic button on the homepage to SIGN UP/MODIFY your communication preferences. When signing 
up you will receive an email to validate your account, so make sure to complete the validation to receive alerts. 
Streaming of Meetings: City Council - 154 views / Commissions - 206 views. 
--------------------------------------------------------------------------------------------------------------------------------------- 

Public Information Act (PIA) Summary 
Year Number of Requests 
2022 158 
2021 146 
2020 207 
2019 276 
2018 225 

 

http://www.ci.garden-ridge.tx.us/
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POLICE DEPARTMENT MONTHLY BREAKDOWN 
November 1 to November 30 

 
Calls for Service 

Dispatched:  136     City Ordinance:    14 (Water 7)    Total:   150       False Alarms:  6   

 

Arrests 

∗ 1 – Outstanding Felony Warrant for Interference of Child Custody  
∗ 1 -  Attempt suicide by Cop / Emergency Detention 

 
 

Traffic Enforcement 

Crashes: 2      Citations:   46                Warnings:  45  Total:    91 

 

Training / Certifications 
 
 

*  Sgt Osborn attended Criminal Intelligence Investigations class 
*  All officers conducted firearms/ Low Light and Shield deployment live fire training 
 

 

Outreach Efforts 

* GRCPAAA Volunteer hours: 10 
* Coffee with the Cops (Monthly)  
 
 

Administrative Comments 

 

* Conducted applicant testing and scenario testing  
* Completed process for several applicants and made 2 conditional offers of employment 
* More applicants are being processed for December scenario testing 
* Advised DEA is finishing background on perspective TFO from GRPD 



Steven Steinmetz  
Public Works 

Director 
 

Eric Lowman 
Public Facilities 

Foreman 
 

Stanley Georg 
Manuel Troncoso 

Ryan Furgason 
Andrew Klein 

 

     MONTHLY PUBLIC WORKS REPORT 

                                              City of Garden Ridge  
                                                                                    “A way of life, not just a place to live”  

Activities for the month 
 

Public Works Tasks Completed: 505 
 

Storm Water Drainage Facility and Easement Maintenance 
 

• Inspected 10 outfalls. 

• Inspected 18 detention ponds. 

• Drainages mowed: 1. 

• Stormwater public outreach: 2 message displayed on FM 2252 sign.  

• Trash removed from Right of ways by volunteers: 30 lbs. 

• Trash removed by city employees: 6 lbs. 

• Rain fall total :  2.14 in. 
 
Street Maintenance 
 

• Sign pole replaced. 1 

• Asphalt repairs: Doerr Ln large patch and Via Posada street cut. 

• Pot Holes filled: 6 on Bindsiel, 1 on Waterwood, 1 on Schoenthal,  
 
Parks Maintenance 
 

• Installed new door closers on restroom doors. 

• Cut down two trees at Davis Park, and one tree at Regency Park. 

• Trimmed low and dead limbs at all parks. 

• Prepared for First Friday. 

• Drilled holes for the bike racks for Eagle Scout Project. 
                                       
City Facility/Property Maintenance 
 

• Preparing for Early Voting, Voting, Garden Ridge Fall Festival, and Christmas Tree Lighting 

• Updated new flush control stops in Community Center Urinals.  

• Mowed complex 1 time. 

• Repaired holes and painted in Municipal Offices. 
 
                        
 Continuing Education Training 
 

• Completed 8hr Leadership Training, Eric and Duane in Katy Texas 

• Completed 16hr Leadership Training, Steven in Bryan Texas 

• Completed and Passed Animal Control Basic, Andrew and Robert. 
    
                                              
Oak Wilt  
 

• Coordinating meeting with residents and Forestry Service. 
 
 
Future Projects or Needs  

• Sound system upgrades for the community center and Paul Davis Park. 

• City Hall needs a new chiller plant. 

• More storage space required. 

• Covered equipment storage. 
 
 
.     

                     
Ongoing 

Responsibilities  
• Parks 

maintenance 
• Facilities 

maintenance 
• Streets 
• All public 

facilities grass 
and right-of-
way's 

• Storm water 
Drainage 

• Animal Control 
• Oak Wilt 

monitoring 

November, 2022 

Upcoming 
Events 

 
 

January Dumpster 
Schedule  

 
 

Jan.  7th. & 8th. 
 
 

Jan. 14th. & 15th. 
 
 

Jan. 21st. & 22nd.  
 
 

Jan. 28th. & 29th. 



Animal Services  Monthly Activities  
 
• 18 deer carcasses were disposed of, which makes for the year 127. 
• 3 live traps loaned out this month, 28 traps loaned out year-to-date . 
• 302 registered/reregistered animals for the year. 
• 0 Nuisance complaints received. 
• 0 Animal reported bites. 
 
       
Adoptions 
• 0 Dog;  1 year-to-date. 
• 0 Cats;  1 year-to-date. 
 
Returned to Owners 
•  3 Dogs;  19 year-to-date. 
•  0 Cats;   2 year-to-date. 
 
Transferred to other agencies 
• 5 Dogs for month; 12 year-to-date. 
• 5 Cats for month;  19 year-to-date. 
 
Currently in City Care 
• 2 Dogs; 2 Puppies: 0 Cats:   
 
 

Year to Date Wildlife Report 

 
 
 

 Jan Feb. Mar Apr. May Jun Jul Aug. Sep.  Oct Nov Dec. Total 
Deer  9  13  3  14  8  19  8 10  15  10 18    127 
Raccoons  3  3  3 4 5  13 12 5 10 13 7    78 

Opossums  2  1  1 7 3  4  3  6  2  6 6    41 

Skunks  11  5  2 2 4  6  14 16  14  7 1   82 

Wild hogs           3 5   7      15 

Turtles                     0 

Squirrels  1    3  2 1  2    1  2   5    17 

Foxes       1  1 3 3   2  1      11 

Armadillos        1  2  1 4  4  1      13 

Hawks       1   1           2 
Bats         1  2   1       4 

Coyotes               1    1 

Buzzards      1     1 1   1      4 

Ringtails                   0 

Snakes      1       3  1        5 
Bobcat                     0 

Porcupine                   0 

Duck 1            1 

              

Totals 27 22 14 31 23 51 47 51 51 46 38  401 



2016 2017 2018 2019 2020 2021 2022
January 28 9 14 11 17 3 9

February 11 11 23 6 18 3 13
March 14 9 14 10 8 4 3
April 7 14 7 4 6 5 14
May 6 18 8 9 9 4 8
June 11 14 15 11 25 7 19
July 20 14 14 9 8 6 8

August 4 4 14 9 6 8 10
September 16 13 3 5 8 7 15

October 17 36 27 11 22 7 10
November 19 20 6 13 13 19 18
December 8 14 12 16 5 9

Totals 161 176 157 114 145 82 127

 

Deer Carcass Removal Totals for 2016-2022
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Utilities Department Report 
As of November 30, 2022 

City of Garden Ridge Aquifer Usage 

 

 Month: Year: Available: Stage: 
Edwards Well Usage AC/FT: 61.55 428.84 69.14 3 
Trinity Well Usage AC/FT: 3.01 612.07 N/A  0 

 
Water Quality 
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Chlorine Residual Test: 30 0 30 0



2021 – 2022 Pumping Report

Total 
Pumped 

(Thousands)

Total Sold 
(Thousands)

Total Unsold 
(Thousands) 

Unaccountable 
Unsold 
(Thousands)

Unaccountable 
Unsold %

Nov '21 22,702 21,817 8,858 668 2.9%
Dec '21 20,393 18,955 1,438 1,149 5.6%
Jan '22 19,203 17,414 1,789 1,553 8.1%
Feb '22 18,402 15,471 2,931 2,131 11.6%
Mar '22 19,708, 18,182 1,526 1,160 5.9%
April '22 30,656 29,217 1,439 1,073 3.5%
May '22 32,689 29,713 2,976 2,505 7.7%
June '22 44,778 44,108 6,703 506 1.1%
July '22 39,584 38,121 1,463 1,196 3.0%
Aug '22 42,087 40,066 2,021 1,687 4.0%
Sep '22 33,266 32,087 1,179 879 2.6%
Oct '22 35,400, 33,684 1,716 1,204 3.4%
Nov '22 22,132 20,924 1,208 988 4.5%
Yearly Average 30,376 27,674 2,711 1,285 4.9%  

 

-5

5

15

25

35

45

55

65

Nov '21 Dec '21 Jan '22 Feb '22 March
'22

April '22 May '22 June '22 July '22 August
'22

Sep '22 Oct ;22 Nov '22

In
 M

ill
io

n 
G

al
lo

ns

Total Pumped

Total Sold

Total Unsold

Unaccountable Unsold



 

 

Utilities Department Monthly Activities: 

New Installed Meters 1 Work Orders 416 
Meter Replacements 0 Locates 31 
City Owned Leaks 0 Irrigations Permits Issued 0 
Meters Read  1697 Total Rebates 0 
Meter Tests 0   

 
AMI Information 

                                                                     Oct.          Nov.                                                                        Oct.         Nov. 
Total AMI Notifications 1,534 1,414 120 Abnormal Usage 159 138 21 
Automatic Draft Customers 689 686 3 Continuous Flow 86 111 25 
AMI Customer Portal Profiles 730 739 9 Leak Info Code 561 613 52 
E-Billing Customers 389 390 1 Usage Trend 169 113 56 
 

Stage 2 restriction alerts    
 November alerts  438 

Down 121 from October 
 

*Active Leak Info Code Alerts – The firmware on the meter is measuring the flow rate through the meter and will only be 
triggered if water is flowing continuously above the configurable parameter of the meter’s max-flow rate threshold for 
24 hours.  The city has set a standard max-flow rate of .1% and is notified of any triggered alert. 

 
 

Leak Adjustments 
 

New 
Requests 

 2 Waiting for  
Customer 

5 Approved 1 Amount 
Approved 

$ 250 
 

Denied 1 Sent to Water 
Commission 

1 

 
 
 

 

 



Garden Ridge Library 

 

 

     Volume VI, Issue 3 

   December 7,  2022 

Monthly Library Update 
By Linda Crosland, Library Director   

For leisure, for learning, for life! 

Upcoming Activities  

for December 

Children’s Activities 

Tuesdays, Lego Robotics , 3:15 PM 

Wednesdays, Lego Club, 3:15 PM 

These two activities will take a break  12/13/22 

—1/9/23 

Friday, Preschool Storytime and Stay & Play, 

10:30  with Stay & Play immediately following 

Special 

Letters to Santa, beginning 12/2 at the Tree 

Lighting, continuing until Christmas in the 

library. 

Saturday, December 17, 10:00 AM, Santa Sto-

rytime and appearance of Santa Claus @ 10:30 

Adults’ Activities  

3rd Tuesdays, No Card-making in December 

4th Tuesdays, No Crafternoon n December 

Thursdays, Adult Coloring, 1:00 PM 

 

“Always read something that will make 

you look good if you die in the middle 

of it.” - P.J. O’Rourke 

Department Statistics for         

November 

Visits to the Library                         1,150 

Items Checked Out               1,771             

  $ Saved by checking out hardcopy books         

         during October                         $7,537.79 

$ Saved by using Libby                   $10,059.60 

New Patrons Added                            8                          

New Items Added to Physical books                                       

-Libby Books + Libby Advantage                 792          

-SimplyE                                                        —

                                                                         

Volunteer Hours                             173                        

                                                                                 

Activity Statistics 

Children’s Preschool Storytime                     72                        

Children’s Lego Robotics &                           91            

  Regular Legos                            

Adult Classes—Coloring, Sodalis               

     Book club, crafts, Lunch-n-Learn            66    

Veterans Day                  186

                                                                

Activity Totals                                  415    

                                                                            

                         ********  

 

  

 



 

 

 
 
 
 

 
 

Our Honored Veterans 

 

Veterans Day 

2022 
 



 
 

DHS students who sang 1940’s songs 
beautifully and put us in a World War II 

frame of mind 



  Sophie Blunt 

 
GRES 5th Grade Choir led by Mrs. Jeske 

 
 



 
 
 

 
 
 

 
 



         

 
Speaker Lisa Taylor with Malcolm Crosland 

 

   

JBSA Honor Guard 
 
 
 



 
 
 
 

   
Military Paraphernalia from the collection of 

Larry and Candy Monsour 
 
  

    
 

Display from the WASP Museum 
 



 
Our sponsor, Jeff Davis of Veteran Air 

 
 
 
 



 

 
The most incredible group of volunteers 
Without whom we could not have been 

successful! 



 
 

Patricia Ann Woodward, most excellent Library 
Assistant 

 
Serving in America's Armed Forces is one of the 

most courageous and selfless decisions citizens of 



this country can make. It is a decision we should 
never cease to honor and celebrate. 

 



 
 

 
 



 
 

Starting on January 12, meeting each Thursday after 
school 
 

 
Game Night for Young Adults, age 18 and up 

Starting in February 



202211_NovemberEngineering_RPT.docx

memorandum

To: Garden Ridge City Council
From: Trihydro Corporation
cc: Ms. Nancy Cain, City Administrator, City of Garden Ridge
Date: November 28, 2022

Re: Engineering Report for December 2022 Council Meeting

1. FM 2252 TxDOT Project
 Design plans submitted to utility coordinator for review

o Trihydro submitted final plans to TxDOT
o TxDOT Permit
o Bidding Services

2. Land Development Projects

 Guadalupe Readymix:  The City Engineer reviewed the master development plan and provided
comments.

 The Ridge at Garden Ridge:  The final plat has been approved by the P&Z.

 Potential Developments:  The City Engineer has met with a couple of developers to discuss city
requirements for potential development projects along FM 2252.







City of Garden Ridge
2022 Water Rate Study

Prepared by City Water Commission
Presented to City Council on

Dec 7, 2022

1



Overview

• Objective and Background
• CY2022 Results
• Rate Structure Model Updates
• Proposed Water Rates
• Discussion

2



Water Rate Study Objectives 2022

• Full cost recovery
• Operations & Maintenance
• Debt service
• Replenish Reserves – 12 months M&O, 1 year debt service

• Revenue stability
• Cost of service principles
• Encouraging water conservation
• Follows a logical process and pattern

• No change in objectives from 2021

3



Operating Results
Forecast Model vs. Most Current Values

4

Item Model 
Forecast, $

FY2022 
Budget, $

Rev and Exp 
Rpt 9/30, $

EOY Utility 
Report, $

Revenue from Base Rates 626,961 NA NA 610,333**

Revenue from Volume Sales 1,305,442 NA NA 1,562,927**

Total Revenue ( adj for 
uncollected bills and fees)

1,940,471 1,817,500 2,175,860**
+12%

2,173,260 est

M&O Expenses 1,105,580 1,105,580 1,133,360 NA

Debt Service Expenses  711,950 711,920 720,257 NA

Total Expenses 1,817,530 1,817,500 1,853,617
+2%

NA

Net Revenue 122,941 0 322,243 NA

 -Req Reserve Contribution*  116,516 NA NA NA

Gain (Loss) to Fund Balance 6,425 0 322,243 NA

Fund Balance*  1,241,373 1,258,738 1,580,981 est NA

Months of Reserve 5.8 6.0 9.1 est

*Fund balance adj to incl
   req res contribution

** 1Q at prior year rates

CAUTION: Financial data UNAUDITED



Update Model Data
Changes to Model from FY2021

• Average consumption up 2.97M gallons per month (11.9%)
• Number of accounts up 17
• Assumptions

• Growth Rate: 0.5%/yr for ¾” meters, 0%/yr for 1” meters, 10% for 
large meters (small numbers – project 2 new meters)

• Projected Change in Avg Consumption: no change -1.0%/yr
• Modeled Reduction in Avg Consumption after rate increase: no 

change at -2.0%/yr
• Water Fund Expenditures

• Applied FY2023 Proposed Budget w/ 5% inflation
• Water Fund Reserve

• Goal to replenish fund to 12 months O&M + Debt Service in 5 
years ($114,367 per year)

5Detailed Information in backup slides



6

Proposed Water Rates
Options - Case Study Results Summary

Commission Recommendation 
 – No change in rates for CY2023 (Case 0)



Proposed CY2023 Rate Structure
Commission Rationale

• Water Department was at or near minimum reserves 
last year – significantly restructured rates
• Council set goal to achieve target reserve level within 5 

years
• 12 months O&M plus debt service
• Due to dry, hot conditions revenues exceeded targets, but 

reserves still less than 12 months
• Risk of significant capital expenditures ahead

• FM2252 utility relocation, repair/replace aging storage, 
replace older distribution lines – Master Plan in progress

• Market risks – interest rate and expense increases
• Supply risks with rapid growth impacting area aquifers
“Stay the course” and re-evaluate next year

7



Discussion of Options

8



Backup Slides

9



Background
• Water & Wastewater Rates Analysis Model 

• Provided by University of North Carolina, Chapel Hill  
Environmental Finance Center 

• November 2019
• Council approved 14% water rate increase for CY2020, annual rate 

study
• January 2021 – Council approved new rates for CY2021

• RI base rate increased 10%, 3% T1/T2 increase
• For T3 and above, additional 2% marginal rate increase
• Included AMI project, projected FY2021 fund balance $1.201M; 

FY2021 Amended Budget Fund Balance $1.235M
• December 2021 – Council approved new rates for CY2022

• $2.50 increase to ¾” base rate, adjusted volume tiers starting at 
1K – 10K gallons

10



Overview
• Background
• Objective
• Current Rates, Benchmarks, and Operating Results
• Update Model Data
• Water Consumption
• Water Fund Expenditures
• Water Fund Balance

• Proposed Water Rates
• Options - Base Rates and Volumetric Rate Structure
• Results – Model Predictions Feasible Cases
• Commission Recommendation

• Discussion
11



Water Rate Study Objectives
• Define rate or pricing goals and objectives-first step
• Typical objectives may include:
• Revenue sufficiency
• Revenue stability
• Simplicity – ease of customer understanding
• Ease of administration
• Affordability
• Resource efficiency – price signals, conservation
• Legal
• Consistency with cost-of-service principles
• Equity/Fairness

12
Source: Developing Rates for Small Systems, M54. AWWA, 2017



Overview
• Background
• Objective
• Current Rates, Benchmarks, and Operating Results
• Update Model Data
• Water Consumption
• Water Fund Expenditures
• Water Fund Balance

• Proposed Water Rates
• Options
• Results – Model Predictions Feasible Cases
• Commission Recommendation

• Discussion
13



Current Rate Structure

14



Rate Comparison CY2021 vs CY2022

15



Benchmark Cities – Cost Comparison
Inside Cities – FY2022 (as of 10/24/22)

16Water cost only   * Incl Debt service fee  ** Incl Water supply fee

Average Consumption - 5,000 gallons

 Converse  $  28.80

 SAWS** $  37.31

 Schertz $  42.46 

 Garden Ridge $  44.10

 Shavano Park* $  45.27

Average Consumption – 10,000 gallons

 Converse $   42.10 

 Garden Ridge $   58.20

 Schertz $   59.26

Shavano Park* $   62.27  

 SAWS** $   72.76

Average Consumption - 50k gallons

 Converse  $ 178.10

 Shavano Park*  $ 206.87

 Schertz  $ 280.03

 Garden Ridge  $ 367.60 

 SAWS**  $ 623.52 

Average Consumption – 100k gallons

 Converse  $ 358.60

 Shavano Park* $ 487.17

 Schertz  $ 600.03

 Garden Ridge  $ 1226.80

SAWS** $ 1378.77 



17

Area City Water Rate 
Overview – Oct 2022

Benchmark Cities – Rate Structures



Benchmark Cities – Cost Comparison
Inside Cities – FY2022 (as of 10/24/22)

18

*Inside City Limits
**Peak Rates 

***Peak Rates / 1" Meters
****Included Water Supply Fee

*****Included Debt Service Fee
******Multiple Special Fees Included



Benchmark Cities – Cost Comparison
Inside Cities – FY2022 (as of 10/24/22)

19



Water Consumption by Billing Tier

20

Mean Total - 23,944,367 gal/month   
σ – 2,906,853 gal/month (+/- 12%)  

* Adjusted for new tier structure

11.9% Increase

Inside City Limits – 1601 accounts

Outside City Limits – 84 accounts

3.1% Increase

Mean Total – 580,250 gal/month   
σ – 118,989 gal/month (+/- 21%)  



Water Consumption
Demand Characteristics, FY2021

21

Residential Inside City Limits       Residential Outside City Limits    

Tier Start End
Consumption Users   Tier Start End

Consumption Users

% total gallons % total bills   % total gallons % total bills

0 0 5000 5.2% 26.5%   0 0 5000 19.6% 46.5%

1 5001 15000 22.0% 35.5%   1 5001 15000 43.3% 40.5%

2 15001 25000 24.2% 19.0%   2 15001 25000 20.8% 8.8%

3 25001 35000 18.3% 9.6%   3 25001 35000 10.8% 3.1%

4 35001 45000 12.5% 4.9%   4 35001 45000 3.7% 0.8%

5 45001 55000 7.3% 2.3%   5 45001 55000 1.1% 0.2%

6 55001 65000 4.0% 1.1%   6 55001 65000 0.8% 0.1%

7 65001 75000 2.2% 0.5%   7 65001 75000 0.0% 0.0%

8 75001 85000 1.2% 0.2%   8 75001 85000 0.0% 0.0%

9 85001 95000 0.7% 0.1%   9 85001 95000 0.0% 0.0%

10 95001 and up 2.5% 0.3%   10 95001 and up 0.0% 0.0%

Totals 100.0% 100.0%   Totals 100.0% 100.0%

  300,600 kgal 19,145     8,349 kgal 998

   

Average per account, gal/month 15,804           8,383  



Water Consumption
Demand Characteristics, FY2022

22



Operating Results FY21
Forecast Model vs. Most Current Values

23

Item Model 
Forecast, $

FY2021 Amd 
Budget, $

Delta, $ EOY Utility 
Report, $

Revenue from Base Rates 568,605 - 565,369

Revenue from Volume Sales  1,254,871 - 1,042,467**

Total Revenue ( adj for 
uncollected bills and fees)

1,821,653 1,779,400 (42,253) 
(2.3%)

1,633,236 est

M&O Expenses 1,048,623 1,052,492 3,869 -

Debt Service Expenses  663,355 663,355 - -

Total Expenses 1,711,978 1,715,847 3,869 -

Net Revenue 109,675 63,553 (46,122) -

 -Req Reserve Contribution*  102,235 - - -

One-time Charge (AMI) 628,695 650,000 21,305 -

Gain (Loss) to Fund Balance (519,020) (586,447) (67,427) -

Fund Balance*  1,310,470 1,234,948 (75,522) --

Months of Reserve*** 7.1 6.5*** (0.6)

***FY2022 Budget Debt Service $711,920, resulting in 6.0 months reserve

*Fund balance adj to incl
   req res contribution

** 1Q at prior year rates



Overview
• Background
• Objective
• Current Rates, Benchmarks, and Operating Results
• Update Model Data
• Water Consumption
• Water Fund Expenditures
• Water Fund Balance

• Proposed Water Rates
• Options
• Results – Model Predictions Feasible Cases
• Water Commission Recommendation

• Discussion
24



Water Rate Analysis Model

25

• University of North Carolina, Chapel Hill  Environmental Finance Center
• Multi-factor model creates “balance sheet” forecasts for planning



Updated Water Consumption by Tier
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Monthly Average Outside 
City Limits water 

consumption < 3% of total

Inside City Limits
Gal/Mo

Outside City Limits
Gal/Mo

1601 accts 84 accts

Tier

0

1

2

3

4

5

6

7

8

9

10

Totals



Update Model Data
Water Consumption - Assumptions

• Growth Rate 
• New home construction expected to remain low
• New commercial construction on FM2252 beginning
• ¾” meters - 0.5%/year inside, 0% outside (+8) (+15, +0 FY22)
• 1” meters – 0% inside and outside (+0 FY22)
• 1 ½” and 2” meters – 10.0%/year inside only  (+2) (+1 FY22)

• Projected Change in Average Consumption
• No Change at -1.0%/year (+ 9% est FY22)

• Modeled Reduction in Average Consumption after 10% 
rate increase
• No Change at -2.0%/year

• Connection fees manually set to match budget projection 

27



Update Model Data 
Water Fund Budgeted Expenditures

28

Assume 5.00% - Inflation



Update Model Data
• Step 4 – Updated with current debt service schedule for 

FY2022 – FY2036
• Does not forecast future projects

• Step 1 - Rate Structure is primary variable in case studies
• “Case 0 - Base Case” using current rate structure
• Maintained current volume tiers
• Adjusted base and tier rates as needed

29



Water Fund Reserve
FY2023 Water Fund Budget Expenditures : 

12 Months of Operations    $ 1,117,567
Debt Serv. Payment (100%)   $    713,005 

Step 7 - Reserve level FY 2022 YE $ 1,258,738
                                    $ 1,580,981

Shortfall of Water Fund Reserve Goal $     571,834
$     249,591

Step 6 - Adjust model based on replenishment rate

Ex: to replenish fund in 5 years $     114,367/yr
to replenish fund in 4 years                               $       62,398/yr

              At modeled rate, projected replenishment in 2.2 years
30

〉  $ 1,830,572



Overview
• Background
• Objective
• Current Rates, Benchmarks, and Operating Results
• Update Model Data
• Water Consumption
• Water Fund Expenditures
• Water Fund Balance

• Proposed Water Rates
• Options
• Results – Model Predictions Feasible Cases
• Commission Recommendation

• Discussion
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Proposed Water Rates
Developing Options – Cost of Service

FY2023 Water Fund Budget Expenditures: 
Operating & Maintenance    $ 1,117,567
Debt Serv. Payment (100%)    $    713,005

32

〉  $ 1,830,572

Number of Accounts:
Residential Inside – ¾”       1580
Residential Inside – 1”              1
Residential Inside – 1 ½”              9
Residential Inside – 2”            11
Residential Outside – ¾”            84    

〉          1685

 
Average cost per account per month:

Operating & Maintenance        $  55.27
Debt Serv. Payment        $  35.26

$90.53〉
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Current
Total Water Bill
¾” meters

Average RO usage

Average RI usage

Proposed Water Rates
Developing Options



FY2023 Water Fund Budget Expenditures: 
Operating & Maintenance    $ 1,117,567
Debt Serv. Payment (100%)    $    713,005

34

〉  $ 1,830,572

Total Gallons of Water Sold:
Residential Inside      336,263 k
Residential Outside           8,602 k    〉    344,865 k

Average cost per 1,000 gallons:
Tier 2 – $4.75
Tier 3 – $6.71

Cost per 1,000 gallons incl base rate for “average” user:
Res Inside 17,000 gal - $5.38     Residential Outside 9,000 gal - $9.69

$  5.31

Proposed Water Rates
Developing Options – Cost of Service
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Proposed Water Rates
Developing Options – Case Studies Considered

• Baseline case – maintain current rates and tiers
• Baseline case modified for FY2021 consumption
• Baseline case modified for reduced consumption
• 17% reduction from FY2022 consumption levels

• Adjusting rates, maintaining current volume tiers
• Considered inside vs. outside city rates

• Equalized either base rates or tier rates
• Maintained tier rates with $0.50 reduction in base rate
• $0.50 base rate reduction, set RO tier rates = RI tier rates

• Cases indicated by numbers, i.e. Case 1, Case 2, etc
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Proposed Water Rates
Results - Case 0, “Do Nothing Option”

Note: Model predicts a net revenue of 
$213,974 when FY2021 consumption 
values were used.
Last year’s model predicts $491,267 
with FY2022 consumption, 0% price 
elasticity.
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Proposed Water Rates
Results - Case 0c, “17% reduced usage”

Note: Data since 2014 indicates +/- 17% 
consumption change from dry/hot to 
cool/wet years likely maximum variation.



38

Proposed Water Rates
Results - Case 1; RO tier rates = RI, RI unchanged
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Proposed Water Rates
    Results - Case 2; RO base rates = RI, RI unchanged
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Proposed Water Rates
Results - Case 3; Reduce base rates $0.50
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Proposed Water Rates
Results - Case 4; -$ 0.50 base rate, RO Tiers = RI



Proposed CY2023 Rate Structure
Case 0 – Commission Recommendation

42

No changes to rate 
structure for next year.
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Resolution 496-122022 
  City of Garden Ridge 
 

Resolution 496-122022  Page 1 

RESOLUTION NO. 496-122022 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GARDEN 
RIDGE, TEXAS, AUTHORIZING THE PURCHASE OF 1.031 ACRES OF 
PROPERTY LOCATED AT SUNDEW LANE/BLAZING STAR, COMAL 
COUNTY, GARDEN RIDGE, TEXAS; AND AUTHORIZING THE CITY 
ADMINISTRATOR TO EXECUTE ALL REQUIRED DOCUMENTATION 
ASSOCIATED WITH THE PURCHASE OF THE PROPERTY. 

 
WHEREAS, the City Council of the City of Garden Ridge has become aware of a 1.031-acre tract 
of land located at Sundew Lane/Blazing Star adjacent to Paul Davis Park available for sale for a 
price of $75,000; and 
 
WHEREAS, the City Council desires to purchase the 1.031-acre tract for the purpose of enhancing 
and enhancing Paul Davis Park, and 
 
WHEREAS, the City Council feels that enhancing and enlarging Paul Davis Park through the 
property purchase benefits the health, welfare, and enjoyment of the public. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, THAT: 
 
SECTION 1. 
The foregoing recitals are hereby found to be true and correct and hereby adopted by the City 
Council and made a part hereof for all purposes as findings of fact.  
 
SECTION 2. 
The City Council authorizes the purchase of a tract of land containing approximately 1.031 acres 
located at Sundew Lane/Blazing Star, Garden Ridge, Comal County, Texas, described as A-48 
SUR-407 C. C. Brown, of which the metes and bounds are attached as Exhibit A. The City Council 
further authorizes the City Administrator to execute all documentation associated with the 
purchase transaction for said property. 
 
SECTION 3. 
This Resolution shall take effect immediately upon its passage and approval by the City Council. 
 
PASSED AND APPROVED ON this 7th day of December, 2022. 

 
 
      _________________________________ 
      Robb Erickson  
      Mayor 

ATTEST: 
 
 
      
Marisa Spencer 
City Secretary 
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Future Agenda Items 
City Council 

 
 

January 4, 2023, Regular Meeting 
 

14 days before Meeting (12/21/2022) City Council and Staff items are due. 
7 days before Meeting (12/28/2022) City Administrator and Mayor review agenda. City 

Attorney is sent agenda. 
6 days before Meeting (12/29/2022) Post agenda on bulletin board. Post agenda packet to 

City Website. 
Meeting Day (01/04/2023) Meeting at 6pm.  

 
 

City Council = Red  
Planning & Zoning = Green   
Water Commission = Blue 
Charter Commission = Purple  
Municipal Court = Gray 
City Holiday = Orange 
 
 
 
 
 

February 1, 2023, Regular Meeting 
 

14 days before Meeting (01/18/2023) City Council and Staff items are due. 
7 days before Meeting (01/25/2023) City Administrator and Mayor review agenda. City 

Attorney is sent agenda. 
6 days before Meeting (01/26/2023) Post agenda on bulletin board. Post agenda packet to 

City Website. 
Meeting Day (02/01/2023) Meeting at 6pm. 

 
 

City Council = Red 
Planning & Zoning = Green   
Water Commission = Blue 
Charter Commission = Purple  
Municipal Court = Gray 
Events = Yellow (First Friday) 
City Holiday = Orange 
 
 
 
 
 
 

PENDING  FUTURE AGENDA ITEMS 
1. Monitoring Wells in the City of Garden Ridge…Arvidson 
2. Update on City-funded monument for Paul Davis Park… Bower 

Sun Mon Tues Wed Thur Fri Sat 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

Sun Mon Tues Wed Thur Fri Sat 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28     



Resolution 495-122022 
  City of Garden Ridge 
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RESOLUTION NO. 495-122022 
 

A RESOLUTION OF THE CITY OF GARDEN RIDGE, 
TEXAS, ZONING BOARD OF ADJUSTMENT APPROVING 
A SETTLEMENT AGREEMENT RELATED TO CAUSE 
NO. C2022-0615B, MICHAEL C. DOMGARD II VS. CITY 
COUNCIL FOR THE CITY OF GARDEN RIDGE, TEXAS. 

 
WHEREAS, the City of Garden Ridge’s Zoning Board of Adjustment is a defendant in the 
pending litigation noted in the above caption; and 
 
WHEREAS, the Parties have reached an agreement to resolve the claims and causes of action 
asserted in the lawsuit; and 
 
WHEREAS, the City of Garden Ridge’s Zoning Board of Adjustment hereby finds that 
acceptance and approval of the proposed Settlement Agreement is in the best interest of the City. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE ZONING BOARD OF ADJUSTMENT 
OF THE CITY OF GARDEN RIDGE, TEXAS, THAT: 
 
SECTION 1. FINDINGS. 
The foregoing recitals are hereby found to be true and correct and hereby adopted by the Zoning 
Board of Adjustment and made a part hereof for all purposes as findings of fact.  
  
SECTION 2. THE SETTLEMENT AGREEMENT IS APPROVED. 
The City of Garden Ridge’s Zoning Board of Adjustment approves the Settlement Agreement 
attached as Exhibit A to this Resolution, which is fully incorporated herewith for all purposes. 
 
SECTION 3. EFFECTIVE DATE. 
The Settlement Agreement will be effective upon approval of this Resolution 
 
APPROVED AND ADOPTED ON this 7th day of December, 2022. 

 
 
      _________________________________ 
      Robb Erickson  
      Mayor 

ATTEST: 
 
 
      
Marisa Spencer 
City Secretary 
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EXHIBIT A 
Settlement Agreement 



CAUSE NO. C2022-0615B 

MICHAEL C. DOMGARD II, § IN THE DISTRICT COURT 
Plaintiff, § 

§ 
Vv. § 20774 JUDICIAL DISTRICT 

§ 
CITY COUNCIL FOR § 
THE CITY OF GARDEN RIDGE, TEXAS § 

Defendant. § COMAL COUNTY, TEXAS 

SETTLEMENT AND RELEASE AGREEMENT 

  

The parties to this Settlement and Release Agreement are as follows: 

“PLAINTIFF” - refers to MICHAEL C. DOMGARD Il, as well as his heirs, assigns, 
devisees, administrators and executors; 

“DEFENDANT” - refers to and includes the CITY COUNCIL OF GARDEN RIDGE, 
TEXAS (“CITY”) acting as the Board of Adjustment, a governmental entity organized and existing 
under the laws of the State of Texas, including its past and present successors in interest, agents, 
officials, council members, employees, city manager, and assigns; 

PLAINTIFF and DEFENDANT shall be referred to jointly as the “PARTIES.” 

RECITALS 

Whereas, PLAINTIFF filed a lawsuit styled and numbered as indicated in the caption above 
against DEFENDANT CITY’s Board of Adjustment for allegedly refusing to issue a variance to 
Plaintiff to the impervious cover limit so that PLAINTIFF could build a swimming pool on his 
residential property; and 

Whereas, in addition to a general denial, DEFENDANT raised certain legal defenses to 
liability; and 

Whereas, DEFENDANT disputes liability in this lawsuit; however, PLAINTIFF and 
DEFENDANT desire to resolve this dispute at the minimum of costs and disruption to PLAINTIFF 
and DEFENDANT; and 

Whereas, the PARTIES desire to enter into this Settlement and Release Agreement in full 
settlement and discharge of all actual claims and all claims that could have been raised against 

Settlement and Release Agreement Page | of 7 
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DEFENDANT by reason of the incident described in PLAINTIFF’S pleadings, and the foregoing 
recitals; 

NOW, THEREFORE, the PARTIES agree as follows: 

1.0 Release and Discharge by Plaintiff 

A. In consideration of the terms and conditions set forth in Section 2.0 (A), PLAINTIFF 
hereby completely releases and forever discharges DEFENDANT from any and all past, present or 
future claims, demands, obligations, actions, causes of action, rights, damages, costs, losses of 
services, expenses and compensation of any nature whatsoever, whether based on a tort, contract or 
other theory of recovery, which the PLAINTIFF now has, or which may hereafter accrue or otherwise 
be acquired, on account of, or grow out of the incidents described in PLAINTIFF’S current pleading 
and the recitals above, including without limitation, any and all known or unknown claims alleged by 
PLAINTIFF. 

B. This release and discharge shall apply to DEFENDANT’S past, present and future 
officers, directors, stockholders, attorneys, agents, servants, representatives, employees, subsidiaries, 
affiliates, partners, predecessors, successors in interest and assigns. 

Cc. This release on the part of PLAINTIFF shall be a fully binding and complete settlement 
by the PLAINTIFF, including his heirs, assigns and successors. 

D. PLAINTIFF acknowledges and agrees that the release and discharge set forth above is 
a general release. PLAINTIFF expressly waives and assumes the risk of any and all claims for 
damages which exist as of this date, but of which the PLAINTIFF does not now know or suspect to 
exist, for any reason whatsoever, and which, if known, would materially affect PLAINTIFF’S 

decision to enter into this Settlement and Release Agreement. 

E. PLAINTIFF further agrees to the consideration specified herein as a complete 
compromise of matters involving disputed issues of law, fact and damages. It is understood and 
agreed by the PARTIES that this settlement is a compromise of a disputed claim, and the 
consideration is not to be construed as an admission of liability on the part of the DEFENDANT by 
whom liability is expressly denied. 

F. PLAINTIFF further agrees that upon the issuance of the consideration, he shall 
cooperate in the preparation, execution and filing of the necessary motion to dismiss with prejudice 
any and all claims contained or which could have been contained in the lawsuit styled and numbered 
as indicated in the caption above. 

G. This settlement covers and includes all claims, causes of action or damages, whether 
known or unknown and whether asserted or not related to the subject matter of this litigation. 
PLAINTIFF warrants and represents that he will execute formal settlement documents and motion to 
dismiss with prejudice on forms prepared by DEFENDANT, provided PLAINTIFF has a right to 
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review said forms. 

2.0 Consideration 

A. In consideration of the covenants and releases made above, the sufficiency of which is 

hereby acknowledged by all Parties, the Parties agree to the following: 

i. DEFENDANT shall re-consider PLAINTIFF’S variance application requesting approval of 
the following updated proposal to the application on or before December 7, 2022: 

a. PLAINTIFF’s property shall be covered with not more than 42.12% of impervious 
material. 

b. PLAINTIFF shail reduce the pool and deck size to 1,404 square feet and 942 square 
feet, respectively. 

ii. Upon consideration of the updated variance application and passage, DEFENDANT shall 
issue a variance to PLAINTIFF for construction of the pool at issue in this litigation. 

iii, | PLAINTIFF must comply with the DEFENDANT’s requirements for permits and inspections 
for purposes of constructing the pool at issue in this litigation. After the consideration of the 
variance application and submission of permit applications compliant with City requirements, 
DEFENDANT will issue a permit for PLAINTIFF’s construction of a pool on his property. 

B. This agreement covers all claims, damages and attorney's fees that were raised or 
could have been raised in the referenced lawsuit; each party to bear their own attorney’s fees and 
costs of court; the DEFENDANT does not admit liability; and that DEFENDANT expressly denies 
liability for allegations made by PLAINITFF in the referenced lawsuit. 

3.0 Acknowledgment of Settlement Terms & Conditions 

A. In entering into this Settlement and Release Agreement, PLAINTIFF represents that 
the terms of this Settlement and Release Agreement are fully understood and voluntarily accepted by 
PLAINTIFF and that his acceptance of this Agreement is based solely on the representations made 
herein and not upon any other terms or conditions not specifically recited herein. 

B. PLAINTIFF represents he consulted with his attorneys before executing this 
Settlement and Release Agreement. 

C. By entering into this Settlement and Release Agreement, PLAINTIFF hereby agrees to 
indemnify and hold harmless the DEFENDANT released herein, from any and all claims, demands, 
or causes of action, of any and every nature whatsoever made by any persons, firms or corporations 
in connection with the matters made subject of this Release provided that this agreement for 
indemnification is limited to the amount of consideration disclosed in paragraph 2.0(A) of this 
Settlement and Release Agreement and that said claims are made by, through, or under PLAINTIFF. 

4.0 Delivery of Dismissal with Prejudice 
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A. Upon execution of this Settlement and Release Agreement, PLAINTIFF shall 
cooperate in filing the necessary paperwork in the in the lawsuit styled and numbered as indicated in 
the caption above, to secure a dismissal of this litigation with prejudice. 

B. PLAINTIFF hereby authorizes Counsel for DEFENDANTS to file the necessary 
dismissal documents with the Court and secure an order dismissing this lawsuit with prejudice. 

5.0 Warranty of Capacity to Execute Agreement 

PLAINTIFF represents, warrants and contracts that no other person, attorney, law firm or 

entity has, or has had, any interest in the claims, demands, obligations, or causes of action referred to 
in this Settlement and Release Agreement, except as otherwise set forth herein or that if any such 
interest exists, it will be fully satisfied with these settlement proceeds; that PLAINTIFF has the sole 
right and exclusive authority to execute this Settlement and Release Agreement and receive the sums 
specified in it; and that PLAINTIFF has not sold, assigned, transferred, conveyed or otherwise 
disposed of any of the claims, demands, obligations or causes of action referred to in this Settlement 
and Release Agreement. IT IS PLAINTIFF’S SPECIFIC INTENT THAT DEFENDANT SHALL 
NOT BE SUBJECTED OR EXPOSED TO ANY FURTHER LIABILITY WHATSOEVER, AND IS 
SPECIFICALLY INDEMNIFIED BY PLAINTIFF AGAINST ANY CLAIMS FOR 

CONTRIBUTION, INDEMNITY, SUBROGATION, NEGLIGENCE, SOLE NEGLIGENCE, 
CONCURRENT NEGLIGENCE, GROSS NEGLIGENCE, MALICE, INTENTIONAL TORT, OR 

OTHERWISE, WHICH ARE MADE BY, THROUGH OR UNDER PLAINTIFF, TO ANY 
PERSON, FIRM, CORPORATION, OR OTHER LEGAL OR BUSINESS ENTITY IN ANY WAY 
CONNECTED WITH OR ARISING FROM THE ALLEGED INJURIES OR DAMAGES 
SUFFERED AS A RESULT OF THE INCIDENT GIVING RISE TO THE LAWSUIT STYLED 

AND NUMBERED AS INDICATED IN THE CAPTION ABOVE. 

6.0 Governing Law 

This Settlement and Release Agreement shall be construed and interpreted in accordance with 
the laws of the State of Texas. Venue shall be proper in Comal County, Texas. 

7.0 Additional Documents 

PLAINTIFF agrees to cooperate fully and execute any and all supplementary documents and 
to take all additional action necessary or appropriate to give full force and effect to the basic terms 
and intent of this Settlement and Release Agreement. 

8.0 Effectiveness 
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This Settlement and Release Agreement shall become effective immediately following 

execution by PLAINTIFF. 

APPROVED AS TO FORM AND CONTENT: 

STATE OF TEXAS § 
COUNTY OF COMAL § ZESLE- 

—~  MICHAEL-€=BOMGARD, II 

This Settlement and Release Agreement was acknowledged before me by MICHAEL C. 
DOMGARD, IT on the ms day of November, 2022. 

  

  

(Affix Notary Seal Above) “NOTARY cima STATE OF-FEXAS— 

Foti mali Sew OC} Oklahoma 
} B. H. MEIER. , 
§ Comm. # 14004884 + 
¢ Exp. 05-29-2026 ‘ 
ASPBAVsVBVeEsSVsSesVsVesVesssesas 
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APPROVED AS TO FORM: 

Farrimond Castillo & Bresnahan, P.C. 

130 East Travis St., Suite 350 
San Antonio, Texas 78205 

Telephone: (210) 231-0919 
Facsimile: _ 219) ipa 

BY: 

  

  

Roger G/ Bresnahan 
State Rat No. 02959460 
Bianca Zuniga-Goldwater 
State Bar No. 24066336 
COUNSEL FOR PLAINTIFF 

City of Garden Ridge 

BY: 
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	1. Call to Order/Roll Call
	2. Pledge of Allegiance
	3. Proclamations/Presentations
	a. Eagle Scout Ryan Johnson Certificate of Recognitio
	Eagle Scout Ryan Johnson Certificate of Recognition

	b. Eagle Scout Charlie Hogue Certificate of Recogniti
	Eagle Scout Charlie Hogue Certificate of Recognition


	4. Citizen Comment Period 
	a. Respect and courtesy:
	1. Direct your comments to the entire City Council, n
	2. Show the City Council the same respect that you wo
	3. End your speaking at the time allotted below.

	b. Speaking:
	1. First citizen comment period
	i. You are required to sign up to speak and you are l

	2. Second citizen comment period
	i. You are not required to sign up and you are limite

	3. State your name and address before your comments b
	4. You are only allowed to speak once  per topic, unl


	 Citizen Comment Period Note
	5. Consent Agenda
	a. Approval of Minutes for the November 2, 2022, City
	City Council Regular Meeting Minutes 11022022

	b. Financial Statement, Summary Report, and Managemen
	October 2022 FS
	October 2022 Management Notes

	c. Revelation Community Church (DBA Revelation Church
	9357 Schoenthal Rd Lease Agreement 2022


	6. Staff Reports
	a. City Administrator Monthly Activity ReportCity/emp
	Appreciation_Eric Lowman
	Community and Event Center Report

	b. Finance/HR Monthly Activity ReportFinancial report
	c. City Secretary Monthly Activity ReportAdministrati
	City Secretary Report

	d. Police Department Monthly Activity ReportTraffic/c
	Police Department Report

	e. Public Works Department Monthly Activity ReportPub
	Public Facilities Report
	Utilities Report

	f. Library Monthly Activity ReportUpcoming events and
	Library Report


	7. City Engineer Projects Status Reports
	a. FM 2252 TxDOT Project.
	b. Land Development Projects.
	City Engineer Report


	8. City Commission and Committee Reports/Recommendations/Possible Actions 
	a. Planning and Zoning Commission Recommendations and
	1. Final Plat for The Ridge at Garden Ridge, being a 
	The Ridge at GR Final Plat Memo
	The Ridge at GR Final Plat
	i. Receive recommendation from the Planning and Zonin
	ii. Discuss and take action on Final Plat.

	2. Receive monthly activity update as applicable.

	b. Water Commission Recommendations and Possible Acti
	1. Water Rate Structure.
	Water Rate Proposal for City Council 12072022_presentation
	i. Receive recommendation from the Water Commission.
	ii. Discuss and take action on Water Rate Structure.

	2. Receive monthly activity update as applicable.

	c. Charter Commission:
	1. Receive monthly activity update as applicable.

	d. Garden Ridge Parks Committee:
	1. Receive monthly activity update as applicable.


	9. Approvals/Authorizations
	a. Petition for Exemption from the requirements of th
	(current) ORDINANCE 217-012019

	b. Resolution No. 496-122022 A Resolution of the City
	Resolution No. 496 Property Purchase Comal CAD Property ID 73532


	10. Updates
	a. City Council Projects.
	1. Mitigation of growth and encroachment impacts on G
	2. Economic Development/Council Liaison to Tri-County
	3. Alamo Area Metropolitan Planning Organization Tech
	4. Council Liaison to the Water Company/Utilities Dep
	5. Council Liaison to Comal ISD (Arvidson and Erickso
	6. City Welcome Signage (Bower and Erickson).


	11. Discussion of Future Agenda Items
	a. Future Agenda Items
	Rolling Agenda January-February 2023


	12. Citizen Comment Period
	13. Reports and Comments from Mayor and City Councilmembers
	14. Executive Session
	a. Pursuant to Texas Government Code Section 551.071(
	1. To seek legal advice regarding pending litigation,
	2. To consult with and receive legal advice regarding


	15. Business Items
	a. Convene the Zoning Board of Adjustment.
	b. Resolution No. 495-122022 A Resolution of the City
	Resolution No. 495 ZBOA Settlement Agreement

	c. Petition by Michael Domgard for a variance to Ordi
	d. Close Zoning Board of Adjustment Portion of the Me

	16. Adjournment



