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AGENDA 

CITY COUNCIL REGULAR MEETING 
WEDNESDAY, SEPTEMBER 7, 2022, 6:00 P.M. 

   

The Garden Ridge City Council will meet in a regular session on Wednesday, September 7, 2022, at 6:00 p.m. in the 
City Council Chambers, 9400 Municipal Parkway, Garden Ridge, Texas. This is an open meeting, open to the public, 
subject to the Open Meetings Law of the State of Texas, and as required by law, notice is hereby posted providing time, 
place, date, and agenda thereof. The meeting facility is wheelchair accessible and accessible parking spaces are provided. 
Requests for accommodations or interpretative services must be made to the City Secretary 48 hours prior to this meeting. 

 

1. Call to Order/Roll Call 
 
2. Pledge of Allegiance 
 
3. Citizen Comment Period – limited to 30 minutes total 

Rules for Citizens’ Participation: The City Council welcomes citizen participation and comments at all City 
Council Meetings. If you speak, you must follow these guidelines:   
a) Respect and courtesy:  

1. Direct your comments to the entire City Council, not to an individual member, nor to the audience.   
2. Show the City Council the same respect that you would like to be shown. 
3. End your speaking at the time allotted below. 

b) Speaking: 
1. First citizen comment period. 

1.1. You are required to sign up to speak and you are limited to one 3-minute period.  
2. Second citizen comment period. 

2.1. You are not required to sign up and you are limited to one 2-minute period.  
3. State your name and address before your comments begin. 
4. You are only allowed to speak once per topic, unless also speaking during a posted Public Hearing. 

NOTE: The Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise a 
subject that has not been included in the notice for the meeting. However, any discussion of the subject must be limited to a 
proposal to place the subject on the agenda for a future meeting and any response to a question posed to the City Council 
is limited to either a statement of specific factual information or a recitation of existing policy. TEX. GOV’T CODE § 551.042. 
 
4. Consent Agenda 

THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR 
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC 
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER, 
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA. 
a) Approval of Minutes for the August 3, 2022, City Council Regular Meeting. 

 
b) Approval of Minutes for the August 11, 2022, City Council Special Meeting. 

 
c) Approval of Minutes for the August 29, 2022, City Council Special Meeting. 

 
d) Financial Statement, Summary Report, and Management’s Discussion and Analysis of Results of 

Operations – July 31, 2022. 
 

e) Recommendation related to Texas Municipal League Intergovernmental Risk Pool Board of Trustees 
Election. 
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5. Staff Reports 
a) City Administrator Monthly Activity Report. 

- City/employee recognitions, Volunteer Garden Ridge!, Community and Event Center report, building 
permits, citizen concern/input, upcoming events, personnel updates, and continuity of operations. 

 
b) Finance/HR Monthly Activity Report. 

- Financial reporting, audits, employee benefits, communication efforts, upcoming events, personnel 
updates, and continuity of operations. 

 
c) City Secretary Monthly Activity Report. 

- Administrative operations and projects, records management, communication efforts, citizen 
concern/input, upcoming events, personnel updates, and continuity of operations. 

 
d) Police Department Monthly Activity Report. 

- Traffic/code compliance enforcement, criminal activity, upcoming events, personnel updates, and 
continuity of operations. 

 
e) Public Works Department Monthly Activity Report. 

- Public Facilities: Street/right-of-way maintenance, drainage facility/easement maintenance, City 
facilities maintenance, animal services, personnel updates, and continuity of operations. 

- Utilities: Water pumping/usage from City wells, system infrastructure maintenance/repairs/projects, 
leak adjustments, water/drought management, personnel updates, and continuity of operations. 

 
f) Library Monthly Activity Report. 

- Upcoming events and continuity of operations. 
 
6. City Engineer Projects Status Reports 

a) FM 2252 TxDOT Project. 
b) Land Development Projects. 

 
7. City Commission and Committee Reports/Recommendations/Possible Actions  

a) Planning and Zoning Commission: 
1. Expiring terms (September 30, 2022) of Commissioners. 

1.1. Receive recommendation to reappoint Commissioner Diaz, Commissioner Jacaman, and 
Commissioner Bates to serve another term with terms expiring September 30, 2024. 

1.2. Discuss and take action on recommendation. 
2. Receive monthly activity update as applicable. 

 
b) Quarry Commission: 

1. Receive monthly activity update as applicable. 
 

c) Water Commission: 
1. Receive monthly activity update as applicable. 

 
d) Wildlife Management Advisory Commission: 

1. Receive monthly activity update as applicable. 
 

e) Parks Committee: 
1. Proposed Eagle Scout Project at Paul Davis Park. 

1.1. Receive presentation by Eagle Scout Noah Bliss. 
1.2. Discuss and take action on Eagle Scout Project. 

2. Receive monthly activity update as applicable. 
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8. Approvals and Authorizations 
The following items are for discussion, consideration, and action. 

 

a) Adoption of Home Rule Charter. 
1. Receive presentation from City Attorney Zech. 
2. Discussion and direction to City Attorney and staff. 

 
b) Reschedule October City Council Regular Meeting. 

 
c) Ordinance No. 54-092022 An Ordinance of the City Council of the City of Garden Ridge, Texas, adopting 

a comprehensive water company for the City of Garden Ridge; providing definitions and statement of 
organization; establishing a Water Commission; general policies, regulations and rules, and rates and 
billing cycles; providing for a penalty; providing for severability; and declaring an effective date. 

 
d) Request from Buckley Powder Co., for a Partial Exemption Permit to conduct blasting activities at the 

Hanson Quarry for the period of October 1, 2022 – September 30, 2023. 
 

e) WD Pensionmark Request for Variance to Ordinance No. 7 – Transferable Water Rights Requirement. 
 
9. Updates 

a) City Council Projects. 
1. Meeting with Comal County officials concerning new residential development on Bat Cave Road and 

the impacts on Garden Ridge (Swint and Erickson). 
2. Mitigation of growth and encroachment impacts on Garden Ridge (Swint and Erickson). 
3. Economic Development/Council Liaison to Tri-County Chamber of Commerce (Smith and Erickson). 
4. Alamo Area Metropolitan Planning Organization Technical Advisory Committee Update (Valdez and 

Erickson). 
5. Council Liaison to the Water Company/Utilities Department (Valdez and Erickson). 
6. Council Liaison to Comal ISD (Arvidson and Erickson). 
7. City Welcome Signage (Bower and Erickson). 
8. Parks Recycling (Bower and Erickson). 

 
10. Discussion of Future Agenda Items 
 
11. Citizen Comment Period – limited to 20 minutes total 

See “Rules for Citizens’ Participation” under Item 3. 
 
12. Reports and Comments from Mayor and City Councilmembers 

The Mayor and/or City Councilmembers may comment, make general announcements, and/or provide 
progress reports on events, activities and/or committees/board meetings concerning the following: 

Alamo Area Metropolitan Planning Organization 
Boy Scouts and/or Girl Scouts 
City of Garden Ridge sponsored events and outreach efforts 
Comal ISD (Garden Ridge Elementary School/Danville Middle School/Davenport High School) 
Counties (Bexar/Comal/Guadalupe) 
Families of Garden Ridge 
Garden Ridge Lions Club and Garden Ridge Women’s Club 
Garden Ridge Citizen Police Academy Alumni Association/Citizen Patrol 
Greater Bexar County Council of Cities 
Northeast Partnership 
Tri-County Chamber of Commerce 
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MINUTES 

CITY COUNCIL REGULAR MEETING 
WEDNESDAY, AUGUST 3, 2022, 6:00 P.M. 

Councilmembers Present: 
Mayor Robb Erickson 
Mayor Pro-Tem Lisa Swint 
Councilmember Kelly Smith 
Councilmember Jesse Valdez 
Councilmember Todd Arvidson 
Councilmember Kay Bower 
 

Councilmembers Absent: None 
 

City Staff Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Michelle Hinojosa, Utility Clerk 
Christine Green, Finance/HR Director 
Ron Eberhardt, Police Chief 
Steven Steinmetz, Public Works Director 
Linda Crosland, Library Director 
Cynthia Trevino, City Attorney 
 

City Commissioners Present: 
Jim Mueller, Chair, Water Commission 
Kerim Jacaman, Vice-Chair, Planning and Zoning Commission 
Dr. Miller, Planning and Zoning Commissioner 
 
1. Call to Order/Roll Call 
With a quorum of the City Councilmembers present, Mayor Erickson called the regular meeting of the Garden 
Ridge City Council to order at 6:00 p.m. on Wednesday, August 3, 2022, in the City Council Chambers of the 
Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Pledge of Allegiance 
Mayor Erickson led the Pledge of Allegiance and the Texas Pledge. 
 
3. Presentations 

a) Presentation of City Partnership Plaque by Tri-County Chamber of Commerce. 
Executive Director Mindy Paxton presented Mayor Erickson with a City Partnership Plaque on behalf of the Tri-
County Chamber of Commerce. 
 
4. Citizen Comment Period: No one signed up to speak. 
 
5. Consent Agenda 

THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR 
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC 
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER, 
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA. 
a) Approval of Minutes for the June 1, 2022, City Council Regular Meeting. 
b) Approval of Minutes for the July 13, 2022, City Council Regular Meeting. 
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c) Financial Statement, Summary Report, and Management’s Discussion and Analysis of Results of 
Operations – June 30, 2022. 

Motion: A motion was made by Councilmember Bower, seconded by Councilmember Valdez, to approve 
Consent Agenda items a)-c). The City Council voted five (5) for and none (0) opposed. The motion carried 
unanimously. 
 
6. Staff Reports 

a) City Administrator Monthly Activity Report. 
City Administrator Nancy Cain reviewed thank you notes recognizing City Staff, employee anniversaries, and 
stated Volunteer Garden Ridge! reported 555 hours for July. She provided City Council with an update on AT&T 
outages, the budget/tax rate adoption process, and First Friday. 
 

b) Finance/HR Monthly Activity Report. 
Finance/HR Director Christine Green spoke regarding continuity of operations related to the Finance/HR 
Department. 
 

c) City Secretary Monthly Activity Report. 
City Secretary Marisa Spencer reviewed the monthly activity report and spoke regarding continuity of operations 
related to the Administrative Department. 
 

d) Police Department Monthly Activity Report. 
Chief Eberhardt reviewed the monthly activity report and spoke regarding continuity of operations related to the 
Police Department. 
 

e) Public Works Department Monthly Activity Report. 
Public Works Director Steven Steinmetz reviewed the monthly activity report and spoke regarding continuity of 
operations related to the Public Works Department. 
 

f) Library Monthly Activity Report. 
Library Director Linda Crosland reviewed the monthly activity report and spoke regarding continuity of 
operations related to the Library. 
 
7. City Engineer Projects Status Reports 
City Engineer Sam Johnson reviewed the Trihydro Engineering Report and spoke regarding the FM 2252 TxDOT 
Project and Land Development Projects. 
 
8. City Commission and Committee Reports/Recommendations/Possible Actions  

a) Planning and Zoning Commission: 
Mayor Erickson stated the Commission did not meet in July and there is nothing to report at this time. 
 

b) Quarry Commission: 
Mayor Erickson stated the Commission did not meet since the July City Council meeting. 
 

c) Water Commission: 
1. Receive recommendation regarding the Leak Adjustment Process. 

Chair Mueller reviewed the proposed amendments to the Leak Adjustment Process and stated the Commission 
recommends that the proposed amendments be incorporated into Ordinance No. 54. 
 

1.1. Discuss and take action on the Leak Adjustment Process. 
The City Council reviewed the proposed amendments and discussed adding a minimum billed usage of 40,000 
gallons for consideration of an adjustment and revising the customer response time to 45 days when additional 
information is requested. 
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Motion: A motion was made by Councilmember Valdez, seconded by Councilmember Arvidson, to approve the 
Leak Adjustment Process as presented with the two (2) additional revisions as discussed and to direct City Staff 
to incorporate the revisions into Ordinance No. 54. The City Council voted five (5) for and none (0) opposed. The 
motion carried unanimously. 
 

2. Receive monthly activity update as applicable. 
Chair Mueller provided City Council with an update on the topics discussed at the Commission’s meeting. 
 

d) Wildlife Management Advisory Commission: 
Mayor Erickson stated the Commission did not meet in July and there is nothing to report at this time. 
 

e) Parks Committee: 
Rod Chamberlain, Parks Committee, provided City Council with an update on the committee’s projects and 
efforts. 
 
9. Approvals and Authorizations 

The following items are for discussion, consideration, and action. 
a) City of Garden Ridge Crisis Communications Plan. 

Mayor Erickson spoke regarding the City of Garden Ridge Crisis Communications Plan. 
 
Motion: A motion was made by Councilmember Valdez, seconded by Mayor Pro-Tem Swint, to approve the 
City of Garden Ridge Crisis Communications Plan. The City Council voted five (5) for and none (0) opposed. 
The motion carried unanimously. 
 

b) City of Garden Ridge Strategic Marketing Plan. 
Mayor Erickson provided background information related to the City of Garden Ridge Strategic Marketing Plan 
and stated the City of Garden Ridge Strategic Marketing Plan does not require action from City Council. 
 
City Secretary Marisa Spencer reviewed the City of Garden Ridge Strategic Marketing Plan and addressed 
questions from Councilmembers. 
 
10. Updates 

a) City Council Projects. 
1. Meeting with Comal County officials concerning new residential development on Bat Cave Road 

and the impacts on Garden Ridge (Swint and Erickson). 
Mayor Erickson and Mayor Pro-Tem Swint provided updates related to meeting with Comal County officials 
concerning new residential development on Bat Cave Road and the impacts on Garden Ridge. 
 

2. Mitigation of growth and encroachment impacts on Garden Ridge (Swint and Erickson). 
Mayor Erickson and Mayor Pro-Tem Swint provided updates related to mitigation of growth and encroachment 
impacts on Garden Ridge. 
 

3. Economic Development/Council Liaison to Tri-County Chamber of Commerce (Smith and 
Erickson). 

Councilmember Smith provided updates related to Economic Development/Council Liaison to Tri-County 
Chamber of Commerce. 
 

4. Alamo Area Metropolitan Planning Organization Technical Advisory Committee Update 
(Valdez and Erickson). 

Councilmember Valdez provided updates related to the Alamo Area Metropolitan Planning Organization 
Technical Advisory Committee. 
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5. Council Liaison to the Water Company/Utilities Department (Valdez and Erickson). 

Councilmember Valdez provided updates related to Council Liaison to the Water Company/Utilities Department. 
 

6. Council Liaison to Comal ISD (Arvidson and Erickson). 
Councilmember Arvidson provided updates related to Council Liaison to Comal ISD. 
 

7. City Welcome Signage (Bower and Erickson). 
Councilmember Bower provided updates related to City Welcome Signage. 
 

8. Parks Recycling (Bower and Erickson). 
Councilmember Bower provided updates related to Parks Recycling. 
 
11. Discussion of Future Agenda Items: None at this time. 
 
12. Citizen Comment Period 
Sharon Stripling, 21729 Forest Waters Circle, spoke regarding recycling and glass along roadways. 
 
Dr. Jim Miller, 9910 Marie Meadow, spoke regarding deer carcass removals and Comal ISD bus routes. 
 
Rod Chamberlain, 8807 Cherokee Path, spoke regarding the FM 2252 TxDOT Project. 
 
13. Reports and Comments from Mayor and City Councilmembers 

The Mayor and/or City Councilmembers may comment, make general announcements, and/or provide 
progress reports on events, activities and/or committees/board meetings concerning the following: 

Alamo Area Metropolitan Planning Organization, Boy Scouts and/or Girl Scouts, City of 
Garden Ridge sponsored events and outreach efforts, Comal ISD (Garden Ridge Elementary/ 
Danville Middle School/Davenport High School), Counties (Bexar/Comal/Guadalupe), Families 
of Garden Ridge, Garden Ridge Lions Club, Garden Ridge Citizen Police Academy Alumni 
Association/Citizen Patrol, Garden Ridge Women’s Club, Greater Bexar County Council of 
Cities, Northeast Partnership, Tri-County Chamber of Commerce. 

Councilmember Valdez spoke regarding the Garden Ridge Citizen Police Academy Alumni Association Annual 
Car Show. Councilmember Smith spoke regarding Tri-County Chamber of Commerce September Mixer. Mayor 
Erickson spoke regarding Families of Garden Ridge Adopt-A-Highway Program, County/City Officials 
Luncheon, Northeast Partnership, Tri-County Chamber of Commerce, and Comal ISD. 
 
14. Executive Session 

The City Council will recess its open meeting and reconvene in Executive Session: 
a) Pursuant to Texas Government Code Section 551.071(1) and 551.071(2) – Consultation with 

Attorney and 551.072 – Deliberations About Real Property. 
1. To receive legal advice regarding proposed revisions to Ordinance No. 7 and any potential 

liability issues. 
2. To seek legal advice regarding pending litigation, Cause No. C2022-0615B, Michael C. Domgard 

II vs. City Council for the City of Garden Ridge, Texas. 
3. To consult with and receive legal advice regarding variance and Special Use Permit processes 

related to development project: Guadalupe Readymix – proposed Concrete Batch Plant at 20762 
FM 2252. 

Mayor Erickson announced the City Council will recess at 7:46 p.m. and reconvene into Executive Session at 
8:00 p.m., to discuss and seek legal advice on the items stated above. 
 
Mayor Erickson adjourned the Executive Session and reconvened back into Regular Session at 9:26 p.m. 
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15. Business Items 
The City Council will reconvene into Regular Session upon conclusion of the Executive Session and 
may recall any item posted for Executive Session for action, as necessary. 

No action taken. 
 
16. Adjournment 
There being no further business, the Wednesday, August 3, 2022, City Council regular meeting was adjourned at 
9:26 p.m. by Mayor Erickson. 
 
 
 

          ____________________________________ 
         Robb Erickson 

ATTEST        Mayor 
 
 
______________________________ 
Marisa Spencer 
City Secretary 
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MINUTES 
CITY COUNCIL SPECIAL MEETING 

THURSDAY, AUGUST 11, 2022, 6:00 P.M. 
 
Councilmembers Present: 
Mayor Robb Erickson 
Mayor Pro-Tem Lisa Swint 
Councilmember Kelly Smith 
Councilmember Jesse Valdez 
Councilmember Kay Bower 
 
Councilmembers Absent: 
Councilmember Todd Arvidson 
 
City Staff Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Dan Bellinger, Police Lieutenant 
Christine Green, Finance/HR Director 
Steven Steinmetz, Public Works Director 
 
1. Call to Order/Roll Call 
With a quorum of the City Councilmembers present, Mayor Erickson called the special meeting of the Garden 
Ridge City Council to order at 6:00 p.m. on Thursday, August 11, 2022, in the City Council Chambers of the 
Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Pledge of Allegiance: Mayor Erickson led the Pledge of Allegiance and the Texas Pledge. 
 
3. Citizen Comment Period: No one signed up to speak. 
 
4. Consent Agenda 

THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR 
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC 
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER, 
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA. 
a) Approval of Minutes for the July 25, 2022, City Council Special Meeting. 
b) Accept the resignation of Todd Hill from the Planning and Zoning Commission. 

Motion: A motion was made by Mayor Pro-Tem Swint, seconded by Councilmember Bower, to approve Consent 
Agenda items a)-b). The City Council voted four (4) for and none (0) opposed. The motion carried unanimously. 
 
5. Business Items 

The following items are for discussion, consideration, and action. 
a) 2022 Tax Rates. 

1. Review the 2022 No-New-Revenue, Voter-Approval, and De Minimis Tax Rate Calculations. 
City Administrator Nancy Cain reviewed the 2022 No-New-Revenue, Voter-Approval, and De Minimis Tax Rate 
Calculations. She spoke regarding the tax rate proposal of $0.269563 for the 2022 tax year and addressed 
questions from Councilmembers. 
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2. Propose, by record vote, a tax rate for the 2022 tax year. 
Motion: A motion was made by Councilmember Valdez, seconded by Councilmember Smith, to propose the 
voter-approval tax rate of $0.269563 for the 2022 tax year. The City Council voted by roll call: 
 Councilmember Smith, Place 1 – aye  
 Mayor Pro-Tem Swint, Place 2 – aye  
 Councilmember Valdez, Place 3 – aye  
 Councilmember Arvidson, Place 4 – absent 
 Councilmember Bower, Place 5 – aye  
 
The motion carried unanimously. 
 

3. Announce date, time, and place of 2022 Tax Rate Public Hearing and Adoption. 
Mayor Erickson announced the 2022 Tax Rate Public Hearing and Adoption is scheduled for Monday, August 
29, 2022, at 6:00 p.m. in the City Council Chambers. 
 

b) Proposed Fiscal Year 2023 Budgets for the City of Garden Ridge General Fund, Water Company 
Operation and Maintenance Fund, Interest and Sinking Fund, and Capital Improvements Fund. 
1. Presentation of budgets. 

Mayor Erickson spoke regarding the proposed Fiscal Year 2023 Budgets for the City of Garden Ridge. 
Finance/HR Director Christine Green and City Administrator Nancy Cain reviewed the proposed Fiscal Year 
2023 Budgets for the City of Garden Ridge and addressed questions from Councilmembers. 
 

2. Hold a public hearing. 
Mayor Erickson opened the public hearing at 6:28 p.m. 
 
No one wished to speak, and City Secretary Marisa Spencer stated no written comments were submitted. 
 
Mayor Erickson closed the public hearing at 6:29 p.m. 
 

3. Adoption of Fiscal Year 2023 Budgets: 
Mayor Erickson presented salary adjustments for the positions of Utility Foreman, Police Clerk, Library Director, 
Assistant City Secretary/Communications Specialist, City Secretary, and City Administrator. 
 

3.1. Resolution No. 490-082022 A Resolution of the City Council of the City of Garden Ridge, 
Texas, approving Fiscal Year 2023 General Fund Budget for the period of October 1, 2022, 
through September 30, 2023. 

Motion: A motion was made by Councilmember Bower, seconded by Councilmember Valdez, to approve 
Resolution No. 490-082022 A Resolution of the City Council of the City of Garden Ridge, Texas, approving 
Fiscal Year 2023 General Fund Budget for the period of October 1, 2022, through September 30, 2023, to include 
the salary adjustments as presented. The City Council voted four (4) for and none (0) opposed. The motion carried 
unanimously. 
 

3.2. Resolution No. 491-082022 A Resolution of the City Council of the City of Garden Ridge, 
Texas, approving Fiscal Year 2023 Water Company Operation and Maintenance Fund 
Budget for the period of October 1, 2022, through September 30, 2023. 

Motion: A motion was made by Councilmember Valdez, seconded by Mayor Pro-Tem Swint, to approve 
Resolution No. 491-082022 A Resolution of the City Council of the City of Garden Ridge, Texas, approving 
Fiscal Year 2023 Water Company Operation and Maintenance Fund Budget for the period of October 1, 2022, 
through September 30, 2023, to include the salary adjustments as presented. The City Council voted four (4) for 
and none (0) opposed. The motion carried unanimously. 
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3.3. Resolution No. 492-082022 A Resolution of the City Council of the City of Garden Ridge, 
Texas, approving Fiscal Year 2023 Interest and Sinking Fund Budget for the period of 
October 1, 2022, through September 30, 2023. 

Motion: A motion was made by Mayor Pro-Tem Swint, seconded by Councilmember Smith, to approve 
Resolution No. 492-082022 A Resolution of the City Council of the City of Garden Ridge, Texas, approving 
Fiscal Year 2023 Interest and Sinking Fund Budget for the period of October 1, 2022, through September 30, 
2023. The City Council voted four (4) for and none (0) opposed. The motion carried unanimously. 
 

3.4. Resolution No. 493-082022 A Resolution of the City Council of the City of Garden Ridge, 
Texas, approving Fiscal Year 2023 Capital Improvements Fund Budget for the period of 
October 1, 2022, through September 30, 2023. 

Motion: A motion was made by Councilmember Smith, seconded by Mayor Pro-Tem Swint, to approve 
Resolution No. 493-082022 A Resolution of the City Council of the City of Garden Ridge, Texas, approving 
Fiscal Year 2023 Capital Improvements Fund Budget for the period of October 1, 2022, through September 30, 
2023. The City Council voted four (4) for and none (0) opposed. The motion carried unanimously. 
 

c) Ratify the property tax decrease of $14,022.00 as reflected in the Fiscal Year 2023 Budgets for the 
City of Garden Ridge General Fund and Interest and Sinking Fund. 

Motion: A motion was made by Councilmember Bower, seconded by Mayor Pro-Tem Swint, to ratify the 
property tax decrease of $14,022.00 as reflected in the Fiscal Year 2023 Budgets for the City of Garden Ridge 
General Fund and Interest and Sinking Fund. The City Council voted four (4) for and none (0) opposed. The 
motion carried unanimously. 
 

d) Review Tax Rate adoption process and schedule. 
City Administrator Nancy Cain reviewed the tax rate adoption process and schedule. 
 
6. Citizen Comment Period: No one wished to speak. 
 
7. Adjournment 
There being no further business, the Thursday, August 11, 2022, City Council special meeting was adjourned at 
6:53 p.m. by Mayor Erickson. 
 
 
 

          ____________________________________ 
         Robb Erickson 

ATTEST        Mayor 
 
 
______________________________ 
Marisa Spencer 
City Secretary 
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MINUTES 

CITY COUNCIL SPECIAL MEETING 
MONDAY, AUGUST 29, 2022, 6:00 P.M. 

 
Councilmembers Present: 
Mayor Robb Erickson 
Mayor Pro-Tem Lisa Swint 
Councilmember Jesse Valdez 
Councilmember Todd Arvidson 
Councilmember Kay Bower 
 
Councilmembers Absent: 
Councilmember Kelly Smith 
 
City Staff Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Cynthia Trevino, City Attorney 
Christine Green, Finance/HR Director 
Steven Steinmetz, Public Works Director 
 
1. Call to Order/Roll Call 
With a quorum of the City Councilmembers present, Mayor Erickson called the special meeting of the Garden 
Ridge City Council to order at 6:00 p.m. on Monday, August 29, 2022, in the City Council Chambers of the 
Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Pledge of Allegiance: Mayor Erickson led the Pledge of Allegiance and the Texas Pledge. 
 
3. Citizen Comment Period 
Jackie Riley-Baker, 21436 Fairview Circle, spoke regarding the Draft Zoning Ordinance. 
 
4. Business Items 

The following items are for discussion, consideration, and action. 
a) 2022 Tax Rate. 

1. Review and discuss the 2022 Tax Rate Proposal of $0.269563. 
City Administrator Nancy Cain reviewed the 2022 Tax Rate Proposal of $0.269563. 
 

2. Hold a public hearing. 
Mayor Erickson opened the public hearing at 6:07 p.m. 
 
No one wished to speak, and City Secretary Marisa Spencer stated no written comments were submitted. 
 
Mayor Erickson closed the public hearing at 6:09 p.m. 
 

3. Approve $0.200091 as the 2022 Maintenance and Operation Rate for the City of Garden Ridge. 
Motion: A motion was made by Councilmember Valdez, seconded by Councilmember Arvidson, to approve 
$0.200091 as the 2022 Maintenance and Operation Rate for the City of Garden Ridge. The City Council voted 
four (4) for and none (0) opposed. The motion carried unanimously. 
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4. Approve $0.069472 as the 2022 Debt Service Rate for the City of Garden Ridge. 

Motion: A motion was made by Mayor Pro-Tem Swint, seconded by Councilmember Valdez, to approve 
$0.069472 as the 2022 Debt Service Rate for the City of Garden Ridge. The City Council voted four (4) for and 
none (0) opposed. The motion carried unanimously. 
 

5. Take action on Ordinance No. 234-082022 An Ordinance of the City Council of the City of 
Garden Ridge, Texas, adopting a Tax Rate of $0.269563 per one hundred dollars ($100.00) 
consisting of the approved Maintenance and Operation Rate and Debt Service Rate of assessed 
valuation for the City of Garden Ridge to be effective for the 2022 Tax Year (Fiscal Year 2023). 

Motion: A motion was made by Councilmember Bower, seconded by Councilmember Arvidson, moving that the 
property tax rate be increased by the adoption of a tax rate of $0.269563, which is effectively a 1.681 percent 
increase in the tax rate, and that Ordinance No. 234-082022 is approved to adopt $0.269563 as the 2022 tax rate 
for the City of Garden Ridge. The City Council voted by roll call: 
 
 Councilmember Smith, Place 1 – absent 
 Mayor Pro-Tem Swint, Place 2 – aye 
 Councilmember Valdez, Place 3 – aye 
 Councilmember Arvidson, Place 4 – aye 
 Councilmember Bower, Place 5 – aye 
 
The motion carried unanimously. 
 

b) Ordinance No. 61-082022 An Ordinance of the City Council of the City of Garden Ridge, Texas, 
establishing the Drought Management Plan for the City of Garden Ridge; establishing trigger points 
and demand reduction measures; providing a variance procedure; providing a penalty for 
violations of this Ordinance; providing a cumulative and savings clause; providing for severability; 
and declaring an effective date. 
1. Review proposed revisions. 

Mayor Erickson reviewed the proposed revisions to Ordinance No. 61 Drought Management Plan for the City of 
Garden Ridge. 
 

2. Hold a public hearing. 
Mayor Erickson opened the public hearing at 6:20 p.m. 
 
No one wished to speak, and City Secretary Marisa Spencer stated no written comments were submitted. 
 
Mayor Erickson closed the public hearing at 6:20 p.m. 
 

3. Discuss and take action on Ordinance No. 61-082022. 
Motion: A motion was made by Councilmember Valdez, seconded by Councilmember Bower, to approve 
Ordinance No. 61-082022 An Ordinance of the City Council of the City of Garden Ridge, Texas, establishing the 
Drought Management Plan for the City of Garden Ridge; establishing trigger points and demand reduction 
measures; providing a variance procedure; providing a penalty for violations of this Ordinance; providing a 
cumulative and savings clause; providing for severability; and declaring an effective date. The City Council voted 
four (4) for and none (0) opposed. The motion carried unanimously. 
 

c) Reschedule October City Council Regular Meeting. 
Mayor Erickson spoke regarding the TML Conference conflicting with the regularly scheduled City Council 
meeting in October. City Council discussed possible dates for rescheduling the meeting and agreed by consensus 
to table action on this item until the September meeting. 
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d) Draft Zoning Ordinance. 
Mayor Erickson spoke regarding the Draft Zoning Ordinance. City Council discussed revisions to the following 
sections in the Draft Zoning Ordinance: 1.02.05. Summary of Approval Authorities, 2.05.05. Use Chart, 2.05.06. 
Use Standards, 2.06.07. Storage and Use of Vehicles and Equipment in Residential Zoning Districts, 2.06.14. 
Development in the Aquifer Protection Overlay (APO) District, Section 3. Supplemental Development 
Regulations, and Section 4.02. Words and Terms Defined.  
 
5. Citizen Comment Period: No one wished to speak. 
 
6. Adjournment 
There being no further business, the Monday, August 29, 2022, City Council special meeting was adjourned at 
8:51 p.m. by Mayor Erickson. 
 
 
 

          ____________________________________ 
         Robb Erickson 

ATTEST        Mayor 
 
 
______________________________ 
Marisa Spencer 
City Secretary 
 



CITY FUNDS BALANCE
CURRENT

INTEREST RATE

GF OPERATING ACCOUNT 217,918.80$               0.00%
GF MONEY MARKET 3,391,748.86              0.70%
PEG CAPITAL FEES 42,810.23                   0.65%
TEXPOOL INVESTMENTS 6,623.90                     1.52%
SIB LOAN I&S 4,993.50                     0.20%
2017 I&S 2,191.31                     0.60%
2012 I&S 41,936.10                   0.65%
2012 REFI 27,867.15                   0.65%
2015 I&S 59,383.63                   0.70%
TEXPOOL WATER IMPACT FEES 171,130.12                 1.52%
TEXPOOL STREET IMPACT FEES 59,224.99                   1.52%
AMERICAN RECOVERY ACCT 498,146.46                 0.30%
SIB LOAN FUNDS (TXDOT) 538,537.89                 0.30%
ASSET/FORFEITURE - STATE 99.24                           0.08%
ASSET/FORFEITURE - FED 47,471.56                   0.65%

TOTAL CITY FUNDS 5,110,083.74$           

WATER FUNDS BALANCE
CURRENT

INTEREST RATE
OPERATING ACCOUNT 1,533,244.97              0.70%
WATER SURCHARGE 149,544.62                 0.70%
TEXPOOL WATER INVEST 2,243.22$                   1.52%

TOTAL WATER FUNDS 1,685,032.81$           

TOTAL ALL ACCOUNTS 6,795,116.55$           

CITY OF GARDEN RIDGE
MONTHLY ACCOUNT BALANCES & INTEREST RATES

PERIOD ENDED AS OF 07/31/2022



GENERAL FUND BALANCE
GF Operational Checking 217,918.80$               
GF Money Market 3,391,748.86              
TexPool Investments 6,623.90                     
    Restricted Amounts (294,434.30)                
TOTAL AVAILABLE FUNDS 3,321,857.26$           

WATER FUND BALANCE
Operational Checking 1,533,244.97$           
TexPool Water Invest 2,243.22                     
Water Surcharge 149,544.62                 
    Restricted Amounts (602,175.86)                
TOTAL AVAILABLE FUNDS 1,082,856.95$           

CITY OF GARDEN RIDGE
CASH & INVESTMENTS STATEMENT

CURRENT AND YEAR TO DATE AS OF 07/31/2022



Jul-22 YTD
FY 2022
BUDGET

% OF
BUDGET

BUDGET
BALANCE

REVENUES 87,381.26$        3,165,032.84$   3,140,286.00$     100.8% (24,746.84)$         

EXPENDITURES
ADMINISTRATION 69,836.14          655,625.12         889,881.00          73.7% 234,255.88          
COURT 6,947.52            68,567.79           96,600.00            71.0% 28,032.21            
POLICE 91,060.76          984,015.76         1,383,375.00       71.1% 399,359.24          
PUBLIC FACILITIES 52,637.73          441,903.15         601,535.00          73.5% 159,631.85          
COMMUNITY CENTER 2,975.73            56,369.48           60,000.00            93.9% 3,630.52               
LIBRARY 7,559.34            85,625.34           102,895.00          83.2% 17,269.66            
FUND CHANGES/XFER -                      -                       -                        0.0% -                        
   TOTAL EXPENDITURES 231,017.22        2,292,106.64     3,134,286.00       73.1% 842,179.36          

NET POSITION (143,635.96)$    872,926.20$      6,000.00$            (866,926.20)$       

Jul-22 YTD
FY 2022
BUDGET

% OF
BUDGET

BUDGET
BALANCE

REVENUES 276,758.22$     1,758,326.54$   1,893,500.00$     92.9% 135,173.46$        

EXPENDITURES 81,549.84          934,683.06         1,382,555.00       67.6% 447,871.94          

REVENUE +/(-) EXPENDITURES 195,208.38        823,643.48         510,945.00          (312,698.48)         

Jul-22 YTD
FY 2022
BUDGET

% OF
BUDGET

BUDGET
BALANCE

BOND PRINCIPLE PAYMENTS 504,100.00        504,100.00         505,385.00          99.7% 1,285.00               
XEROX LEASE PRINCIPLE PMTS 463.80               4,584.58             5,560.00               82.5% 975.42                  

TOTAL OTHER CASH OUTFLOWS 504,563.80$     508,684.58$      510,945.00$        2,260.42$            

OTHER CASH OUTFLOWS

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES

CURRENT AND YEAR TO DATE AS OF 07/31/2022

GENERAL FUND

WATER FUND



REVENUES YTD Budget
RENTALS 50,965.00$    21,000.00      
DEPOSITS 17,820.00      13,000.00      
CLEAN-UP FEES 4,450.00        1,800.00        
DEPOSITS REFUNDED (17,400.00)     (10,000.00)     
DONATIONS -                  -                  
     TOTAL REVENUES 55,835.00      25,800.00      

EXPENDITURES
PAYROLL/TAXES/RETIREMENT 2,228.39        2,480.00        
MANAGER FEES 17,514.50      18,000.00      
COMPUTER/INTERNET 1,387.00        1,680.00        
TELEPHONE 500.00            600.00            
UTILITIES 6,985.90        10,820.00      
MAINTENANCE 4,819.24        8,000.00        
SUPPLIES 716.26            1,200.00        
CLEANING 4,500.00        5,720.00        
EQUIPMENT 173.84            500.00            
MARKETING -                  1,000.00        
DONATION EXPENDITURES -                  -                  
FACILITY ENHANCEMENTS -                  -                  
     TOTAL EXPENDITURES 38,825.13      50,000.00      

NET POSITION 17,009.87$    (24,200.00)$   

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES - COMMUNITY CENTER

PERIOD ENDED AS OF 07/31/2022



Management's Discussion and Analysis of Results of Operations – July 2022 

GENERAL FUND 

Cash 
Total available funds as of July 31, 2022, are $3,321k. 

Revenue 
Ad Valorem Tax received for July totals $18.9k YTD collections total $1,824k or 99.9% of the FY22 budget of 
$1.818k 

Sales Tax Revenue YTD totals $425k or 118% of the $360.0k budgeted for FY22. 

Annual Building Permits revenue totals $84k or 110% of the $77.5k budgeted for FY22.  

Trash Collections YTD total $109.8K or 74% of the $82k budgeted for FY22.  

 

Expenditures 
 
All departments are operating within the FY22 budget. 

 $-  $200,000  $400,000  $600,000  $800,000  $1,000,000 $1,200,000 $1,400,000 $1,600,000 $1,800,000 $2,000,000

Ad Valorem

Sales Tax

Franchise

Permits

Licenses

Fees

Donations

Court

Misc.

Ad Valorem Sales Tax Franchise Permits Licenses Fees Donations Court Misc.
FY22 YTD $1,824,000. $425,366.95 $486,895.28 $85,669.77 $3,065.00 $134,650.00 $77,734.52 $107,140.43 $79,218.95
Budget FY22 $1,826,071 $360,000 $591,200 $77,500 $3,100 $86,690 $- $112,225 $67,500

General Fund
Revenue - Actual YTD to FY22 Budget



 

 
WATER FUND 
Meters 
Current meters for July 2022 total 1681 vs 1673 for July 2021. 

Cash 
Total available funds as of July 31, 2022, are $1,082.9k. 

Revenue 
Revenue YTD totals $1,758k or 92.86% of the $1,893.5k budgeted for FY22. Total revenue for the same period last 
year was $1,075.8k. 

Water Sales for the month total $266k. YTD water sales total $1,674.4k or 93.5% of the $1,789.1k budgeted for 
FY22. 

 

Admin Court PD PW Comm. Ctr. Library
FY22 YTD $656,435 $68,568 $984,016 $440,858 $56,369 $85,625
Budget FY22 $889,880 $96,600 $1,383,376 $601,535 $50,000 $102,895
% Spent 73.8% 71.0% 71.1% 73.3% 112.7% 83.2%
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General Fund
Expenditures - Actual YTD to FY22 Budget

 Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep
 FY22 133,983 119,805 99,336 92,354 113,825 126,927 196,981 203,726 321,391 266,163

 FY21 191,620 174,932 101,909 90,498 94,522 95,423 165,434 96,616 128,936 116,979 190,421 200,129

 $-
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WATER SALES - FY22 VS FY21 VARIANCE $



 

Meter installation revenue YTD totals $10.6k or 106% of the $10k budgeted for FY22. 

Expenditures 
Expenditures for the month total $81.5k. YTD expenditures for FY22 total $934.6k. Next bond payment will be 
August 2022. 
 

 
 

 

Interest & Sinking Fund  

Revenue 
Ad Valorem Tax collections YTD total $707.3k of the $718.9k budgeted for FY22. 
 
Expenditures 
Next bond payment will be August 2022.  
 

 

 

$1,674,490

$1,647,418

$1,752,247

$1,789,100

$1,754,000

$1,644,900

 FY22 YTD  FY21  FY20

Water Sales Actual vs Budget

FY22 YTD Budget FY22

Water
FY22 YTD $934,683
FY22 Budget $1,382,555
% Spent 67.6%
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Capital Improvements Fund – (all accounts are restricted) 

Cash Balance 
Water Impact Fee Balance is $171.1K. 
Street Impact Balance is $59.2k. 
American Recovery Acct. Balance is $489.1k  
SIB Loan (TXDOT) Acct. Balance is $538.5k 
 
Revenue 
No revenue to report for June. 
 
 
Asset Seizure Fund  
Cash Balance 
The Restricted Fund Balance is 47.4k. The Restricted Fund Balance is $47.4k. 
 
Revenue 
No revenue reported for July.  

Expenditures 
No expenditures in July. 

 
 
Summary 
The City of Garden Ridge is financially sound and operating within the Budget set forth by the City Council.  
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MEMORANDUM:  

To:    City Council 
From:  Mayor Erickson 
CC:  City Administrator Nancy Cain, City Secretary Marisa Spencer  
Date:  08/30/2022 
Reference: TML Intergovernmental Risk Pool Board of Trustees Election 
 

 

 

On Wednesday, 24 August 2022, the Mayors of the Northeast Partnership (NEP) 
discussed this year's TML Intergovernmental Risk Pool Board of Trustees Election during 
their monthly workshop.  

 
This election is non-partisan. A City's support for a particular candidate does not 

indicate support for a political party nor ideology.  
 
Listed below are the NEP Mayors' recommendations for this year's election for Place 6 

through Place 9. Of note, Allison Heyward, Place 6, is a sitting Councilmember from the 
City of Schertz. Mary Dennis, Place 7, is the Mayor of the City of Live Oak. The candidates 
for Place 8 and Place 9 are the recommendations from Mary Dennis based upon her 
experience working with each of them. The NEP Mayors concurred with Mayor Dennis' 
recommendations.  

 

• Place 6 - Allison Heyward 
• Place 7 - Mary Dennis 
• Place 8 - Marian Mendoza 
• Place 9 - Opal Mauldin-Jones 

















 
 

Garden Ridge Community and Event Center 
Monthly Report 

August 1st thru August 31st 2022 
                                 
 

 
Utilization (by Days) 
         FY 21-22             FY 20-21              FY 21-22                FY 20-21 
(Current Month)      (Current Month) (Year to Date)  (Year to Date) 
               16                                         12                                  251                      216 
 
 
 
 
Wildflower (Booked Current Month)     Bluebonnet (Booked Current Month)  
   
                                      8                                                                        8           
                                                                                                       
 
 
Category Count (by Events)   (Current Month)  (Year to Date) 

                                                                                                               
   1. Resident / Non-Resident                                          4     55                                 
   2. City Chartered Non-Profit Organizations               0     23  
   3. Non-Profit Service Organizations                            5              65 
   4. Non-Profit Associations                                            4                                   54                                      
   5. City Use           3     54                                                            
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City Secretary Monthly Activity Report 

Reporting Period: August 2022 
--------------------------------------------------------------------------------------------------------------------------------------- 

Administrative Operations and Upcoming Events 
City Hall Office Hours 
 Monday/Wednesday/Thursday: 8am-5pm, Tuesday: 8am-6pm, and Friday: 8am-4pm. 
 Upcoming Holidays (City Hall Closed): Monday, October 10th. 
 After hours emergency phone number: 210-651-6831. 

 
Crisis Communications Tabletop 
 DFW Strategic Communications will be directing a Crisis Communications Tabletop for City Staff and 

City Council on Wednesday, September 28th from 9am-1pm in the City Council Chambers. It is important 
that all Councilmembers attend since the purpose of the exercise is to identify roles, responsibilities, and 
protocols for effective and efficient communications during emergency situations. 

 
City Website Redesign Update 
 We are working on finalizing the website redesign, with meetings scheduled for later this month with our 

team from CivicPlus. Once the design configuration has been finalized, a target launch date will be set. 
 
November Election 
 The City of Garden Ridge is a polling location for the November uniform election date. The last day to 

register to vote is Tuesday, October 11th. Early Voting will be conducted in the City Council Chambers 
beginning on Monday, October 24th through Friday, November 4th. Election Day Voting will be conducted 
at the Community and Event Center on Tuesday, November 8th. For additional information about this 
election, visit the Comal County Clerk’s Office Elections and Voter Registration website. 

 
City of Garden Ridge 50th Anniversary 
 The City enjoyed celebrating our 50th Anniversary with everyone. If you were unable to attend the event 

or were unable to check out the various swag items available for a donation, you can come to City Hall 
during regular business hours to get your limited edition swag while supplies last. See the City website or 
the City Facebook page for pictures of the various items and their suggested donation amounts. 

--------------------------------------------------------------------------------------------------------------------------------------- 
Communication Efforts 

Garden Ridge Emergency Alert System: G.R.E.A.S. enhances the city’s ability to communicate with residents 
during an emergency by sending direct notifications to your phone. This system is used to send alerts for inclement 
weather, road closures, garbage delays, and so much more! Go to the City’s website and click on the “ALERTS” 
graphic button on the homepage to SIGN UP/MODIFY your communication preferences. When signing up you 
will receive an email to validate your account, so make sure to complete the validation to receive alerts. 
Streaming of Meetings: City Council - 208 views / Commissions - 14 views. 
--------------------------------------------------------------------------------------------------------------------------------------- 

Public Information Act (PIA) Summary 
Year Number of Requests 
2022 122 
2021 146 
2020 207 
2019 276 
2018 225 
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POLICE DEPARTMENT MONTHLY BREAKDOWN 
August 1 through August 31 

Calls for Service 
Dispatched:  177     City Ordinance:    36     Total:   213       False Alarms:  22   

Arrests 

 

∗ 1 – Outstanding warrant of Injury to a Child or Elderly 
∗ 1 – Driving While Intoxicated  

 
Traffic Enforcement 

Crashes: 5      Citations:   81               Warnings:  89  Total:    170 

 

Training / Certifications 
 
 

*  Sergeant Osborn completed Criminal Intelligence Investigations Course 
*  Lieutenant Bellinger and Officer McKenzie completed Family Code- Juvenile Law Officer  
 

Outreach Efforts 

* GRCPAAA Volunteer hours: 49.5 hours 
* Held GRCPAAA social at BJ Brew House in Live Oak 
* Coffee with the Cops   
* Officers have been spending time roaming school campuses and being exposed to staff 
 

Administrative Comments 

* Police Department along with supporting responders held a successful Active Shooter 
tabletop exercise in Council Chambers 

* Bringing an officer on board as a Reserve Officer pending completion of DEA background 
* Held a training session with City Staff regarding lockdown procedures for city buildings along 

with procedures for initiating and reacting to Panic system 



Steven Steinmetz  
Public Works 

Director 
 

Eric Lowman 
Public Facilities 

Foreman 
 

Stanley Georg 
Manuel Troncoso 

Ryan Furgason 
Andrew Klein 

 

     MONTHLY PUBLIC WORKS REPORT 
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Activities for the month 
 

Public Works Tasks Completed: 363 
 

Storm Water Drainage Facility and Easement Maintenance 
 

• Inspected 10 outfalls. 

• Inspected 18 detention ponds. 

• Drainages mowed: 3. 

• Stormwater public outreach: 2 message displayed on FM 2252 sign.  

• Trash removed from Right of ways by volunteers: 38 lbs. 

• Drainages Cleaned Out : 3. 

• Rain fall total :  .93 in. 
 
Street Maintenance 
 

• Filled large pot holes in front of Tricon Precast on Old Nacodoches 

• Signs replaced: 1. 

• Repaired road edges along Bindsiel. 

• Put up No Thru Truck signs on Batcave. 
 
Parks Maintenance 
 

• Paul Davis Park:   Repair leak at meter. 

• Ballfield Maintenance : Drug 2 times and treated for weeds. 
                                       
City Facility/Property Maintenance 
 

•  Replaced ice maker an the Community Center. 

•  Replace fan motor and fan blade on chiller plant.  
 
 Church Buildings 
 

•  Replace urinal flush valve. 

•  Replace deadbolts on main building doors.  

•  Mowed once.                         
                                             
                                              
Oak Wilt  
 

• Positive Tree on Sumac Cove. 
 
 
Future Projects or Needs  

• Sound system upgrades for the community center and Paul Davis Park. 

• City Hall needs a new chiller plant. 

• More storage space required. 

• Covered equipment storage. 
 
 
.     

                     
Ongoing 

Responsibilities  
• Parks 

maintenance 
• Facilities 

maintenance 
• Streets 
• All public 

facilities grass 
and right-of-
way's 

• Storm water 
Drainage 

• Animal Control 
• Oak Wilt 

monitoring 

August, 2022 

Upcoming 
Events 

 
 

September Dumpster 
Schedule  

 
 

Sep.  3rd. & 4th.  
 
 

Sep. 10th. & 11th.  
 
 

Sep. 17th. & 18th.  
 
 

Sep. 24th. & 25th.  



Animal Services  Monthly Activities  
 
• 10 deer carcasses were disposed of, which makes for the year 84. 
• 3 live traps loaned out this month, 23 traps loaned out year-to-date . 
• 298 registered/reregistered animals for the year. 
• 0 Nuisance complaints received. 
• 0 Animal reported bites. 
 
       
Adoptions 
• 0 Dog;  1 year-to-date. 
• 0 Cats;  0 year-to-date. 
 
Returned to owners 
•  1 Dogs;  13 year-to-date. 
•  0 Cats;   2 year-to-date. 
 
Transferred to other agencies 
• 0 Dogs for month; 7 year-to-date. 
• 1 Cats for month;  14 year-to-date. 
 
Currently in City care 
• 3 Dogs; 5 Puppies: 1 Cats:   
 
 

Year to Date Wildlife Report 

 
 
 

 Jan Feb. Mar Apr. May Jun Jul Aug. Sep.  Oct Nov Dec. Total 
Deer  9  13  3  14  8  19   8 10          84 

Raccoons  3  3  3 4 5  13  12 5         48 

Opossums  2  1  1 7 3  4  3  6          27 

Skunks  11  5  2 2 4  6   14 16          60 

Wild hogs  0  0  0 0  0  0  3 5          8 

Turtles  0  0  0 0  0 0   0 0         0 

Squirrels  1  0  3  2 1  2  0  1          10 

Foxes  0  0  0 1  1 3  3 0          8 

Armadillos  0  0  0 0 1  2  1 4          8 

Hawks  0  0  0 1 0  1  0  0         2 
Bats  0  0  0 0 0 1   2 0          3 

Coyotes  0  0  0 0 0 0  0  0          0 

Buzzards  0  0  1 0 0 0  1 1          3 

Ringtails  0  0  0 0 0 0 0  0          0 

Snakes  0  0  1  0 0  0   0 3          4 
Bobcat  0  0  0  0 0 0  0 0          0 

Porcupine  0  0  0 0 0  0  0 0         0 
Duck  1  0  0 0 0 0  0 0       1 

Total 27   22  14  31  23 51   47 51             266 



2016 2017 2018 2019 2020 2021 2022
January 28 9 14 11 17 3 9

February 11 11 23 6 18 3 13
March 14 9 14 10 8 4 3
April 7 14 7 4 6 5 14
May 6 18 8 9 9 4 8
June 11 14 15 11 25 7 19
July 20 14 14 9 8 6 8

August 4 4 14 9 6 8 10
September 16 13 3 5 8 7

October 17 36 27 11 22 7
November 19 20 6 13 13 19
December 8 14 12 16 5 9

Totals 161 176 157 114 145 82 84

 

Deer Carcass Removal Totals for 2016-2022
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Utilities Department Report 
As of August 31, 2022 

City of Garden Ridge Aquifer Usage 

 

 Month: Year: Available: Stage: 
Edwards Well Usage AC/FT: 7.2 231.47 325.24 3 
Trinity Well Usage AC/FT: 102.70 540.83 N/A  0 

 
Water Quality 
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Backterialogical Samples Due: Missed: Passed: Failed:

Distribution Samples: 6 0 6 0

Speacial Samples: 1 0 1 0

Chlorine Residual Test: 31 0 31 0



2021 – 2022 Pumping Report

Total 
Pumped 

(Thousands)

Total Sold 
(Thousands)

Total Unsold 
(Thousands) 

Unaccountable 
Unsold 
(Thousands)

Unaccountable 
Unsold %

Sept '21 38,746 37,814 9,327 893 2.3%
Oct '21 26,719 25,368 1,351 1,025 3.8%
Nov '21 22,702 21,817 8,858 668 2.9%
Dec '21 20,393 18,955 1,438 1,149 5.6%
Jan '22 19,203 17,414 1,789 1,553 8.1%
Feb '22 18,402 15,471 2,931 2,131 11.6%
Mar '22 19,708, 18,182 1,526 1,160 5.9%
April '22 30,656 29,217 1,439 1,073 3.5%
May '22 32,689 29,713 2,976 2,505 7.7%
June '22 44,778 44,108 6,703 506 1.1%
July '22 39,584 38,121 1,463 1,196 3.0%
Aug '22 42,087 40,066 2,021 1,687 4.0%
Yearly Average 30,542 28,021 3,485 1,296 5.0%

16%Yearly national average  
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Utilities Department Monthly Activities: 

New Installed Meters 0 Work Orders 353 
Meter Replacements 0 Locates 37 
City Owned Leaks 2 Irrigations Permits Issued 0 
Meters Read  1694 Total Rebates 0 
Meter Tests 0   

 
AMI Information 

                                                                    July          Aug.                                                                     July            Aug        
Total AMI Notifications 4374 2272 2102 Abnormal Usage 366 179 187 
Automatic Draft Customers 685 684 1 Continuous Flow 99 91 8 
AMI Customer Portal Profiles 690 701 11 Leak Info Code 676 528 148 
E-Billing Customers 384 384 Same Usage Trend 310 211 99 
 

Stage 2 restriction alerts    
 August 1263 

Down 1,660 from July 
 

*Active Leak Info Code Alerts – The firmware on the meter is measuring the flow rate through the meter and will only be 
triggered if water is flowing continuously above the configurable parameter of the meter’s max-flow rate threshold for 
24 hours.  The city has set a standard max-flow rate of .1% and is notified of any triggered alert. 

 
 

Leak Adjustments 
 

New 
Requests 

 3 Waiting for  
Customer 

5 Approved 1 Amount 
Approved 

$250 
 

Denied 0 Sent to Water 
Commission 

0 

 
 
 

 

 



Garden Ridge Library 

 

 

     Volume V, Issue 12 

   September 7,  2022 

Monthly Library Update 

By Linda Crosland, Library Director   

For leisure, for learning, for life! 

Upcoming Activities  

for September 

Children’s Activities 

Tuesdays, Lego Robotics , 3:15 PM 

Wednesdays, Lego Club, 3:15 PM 

Friday, Preschool Storytime and Stay & Play, 

10:30  

Special 

Adults’ Activities  

1st Tuesdays, Card-making for Troops, 1:00  

3rd Tuesdays, Card-making, 1:00 PM 

4th Tuesdays, Crafternoon, 1:00 PM 

Thursdays, Adult Coloring, 1:00 PM 

Special 

Lunch-n-Learn, September 15,  @ 12 Noon, 

“Wonderful World of Loofahs & Gourds” 

*********** 

Outreach 

We have had two successful outreach programs. 

This summer we had 62 children from GRES 

who, at their request, came for afternoon sto-

rytime.  

Sodalis, where I go each Thursday to read, has 

had an extremely positive response. Since be-

ginning in March, we have had 282 people at-

tend. They are so appreciative of the attention 

and personal touch I’ve been able to give them. 

Department Statistics for         

August 

Visits to the Library                       1,237        

Items Checked Out             2,317 

  $ Saved by checking out hardcopy books         

         during August                       $12,998.90 

$ Saved by using Libby                 $19,660.20 

New Patrons Added                          17            

New Items Added to Physical books            97                      

-Libby Books + Libby Advantage                604                  

                                                                           

Volunteer Hours                           168                   

                                                                                 

Activity Statistics 

Children’s Preschool Storytime                   168                     

Children’s Lego Robotics &                            9    

  Regular Legos (which only met twice 

for free time in August)                              

Special  - Interactive Movie        34 

Adult Classes—Coloring, Sodalis 

 Book club, crafts                     105

                               

“Bad libraries build collec-
tions, good libraries build 
services, great libraries 
build communities.” 

                       – R. David Lankes 

 

  



September is National Library Card Sign-Up month.  Would you believe that there are 
actually people living in Garden Ridge who don’t have theirs yet?  Incredible, right?  Use 
this month to correct that oversight!  They’re free, educational, and non-fattening.   
 

Quotable Facts About America's 
Libraries 

From CalPolyPomona 

 

Did You Know? 

• 58% to 68% of adults in the U.S. have public library cards  
• Americans go to school, public, and academic libraries more than three times 

more often than they go to the movies. 
• Reference librarians in the nation’s public and academic libraries answer nearly 

6.6 million questions weekly. Standing single file, the line of questioners would 
span from Ocean City, Maryland to Juneau, Alaska.  That doesn’t count keeping 
social distance of 6 feet. 

• A 2012 poll conducted for the American Library Association found that 94% 
respondents agreed that public libraries play an important role in giving everyone 
a chance to succeed because they provide free access to materials and 
resources. 

Public Libraries 

• There are more public libraries than McDonald’s in the U.S. – a total of 16,766 
including branches. 

• Americans spend nearly three times as much on candy as they do on public 
libraries. 

• Americans check out an average of more than eight books a year. They spend 
$35.81 a year for the public library – about the average cost of one hardcover 
book. 

• Almost 89 percent of public library outlets now offer wireless Internet access. 
• More than 92% of public libraries provide services for job seekers. 

 



 
 
 
 
 
 
 

   
 

      The Mayor of Sodalis    A fun resident 
 
 

 
 

Watching “To Kill a Mockingbird” 



 
Interactive Movie Night 

 

     
 
 

   
 

        
 

 
 

 

Wendy as an 
adorable 

Willy Wonka 

Some goofball 
as an 

adorable 
Oompa 
Loompa 



 

 
202209_AugustEngineering_RPT.docx 

memorandum 

 

To: Garden Ridge City Council    

From: Trihydro Corporation    

cc: Ms. Nancy Cain, City Administrator, City of Garden Ridge    

Date: August 18, 2022    

Re: Engineering Report for September 2022 Council Meeting    

 

 

1. FM 2252 TxDOT Project 

• Design plans submitted to utility coordinator for review 

o Trihydro has addressed review comments; awaiting approval of the design plans 

o TxDOT Permit 

 

2. Land Development Projects 

• Guadalupe Readymix:  The City Engineer reviewed the master development plan and provided 

comments. 

• Potential Developments:  The City Engineer has met with a couple of developers to discuss city 

requirements for potential development projects along FM 2252. 

 

 

 

 



PLANNING AND ZONING COMMISSION TERMS OF OFFICE 
 

 Updated 8/5/2022 

Name Place Appointment & 
Expiration 

Appointment & 
Expiration 

Appointment & 
Expiration 

Appointment & 
Expiration 

Appointment & 
Expiration 

Dr. Jim Miller 1 March 2016 
September 2017 

September 2017 
September 2019 

September 2019 
September 2021 

September 2021 
September 2023 

 

Karen Diaz 
(Appointed Chair 

October 2021-current) 
2 

October 2017 
September 2018 

(P) 

September 2018 
September 2020 

October 2020 
September 2022 

  

Kerim Jacaman 
(Appointed Vice-Chair 
October 2021-current) 

3 July 2019 
September 2020 

October 2020 
September 2022  

  

Vacant 4 Term expires 
September 2023   

  

Michael Crow 5 March 2022 
September 2023    

 

Roy Leatherberry 6 September 2021 
September 2023     

Darren Bates 7 
April 2022 

September 2022 
(P) 

    

 

 (P)= Partial term of less than ½ the term remaining  



Paul Davis Park Bike Racks

Noah Bliss



My project and why My project will be to fundraise for, assemble, and 
install bike racks at Paul Davis Park. 

This project will be beneficial to the city because at 
the moment, there is no place to stand up bikes at the 
park, so they are littered around the grass. By 
installing these racks, the park will become a safer 
and cleaner place for the community.



Plan ● Fundraise by asking for donations from friends 
and family

● Purchase the items
● Find volunteers
● Drill the holes
● Workday

○ Safety briefing
○ Assign roles
○ Assemble racks
○ Mix concrete
○ Set racks and pour concrete
○ Set up 2x4s to hold in place
○ Set up cones around to keep people away from 

them



Materials/supplies ● Concrete (8-10 bags) - $50
● 1 7-bike capacity rack - $211
● 1 5-bike capacity rack - $180
● Water cooler (I will provide) - $0
● First aid kit (I will provide) - $0
● Gloves (volunteers bring their own) - $0
● Food - $60
● $50 shipping
● Shovels (volunteers bring one and I have extras) 

-$0
● Wheelbarrow to mix concrete (I will provide) -$0
● Screwdriver (I will provide) -$0
● Hose (at park or I will bring one) -$0
● Level (I will provide) -$0
● Wood to prop up after set (I will provide) -$-

Total: $551



Safety Some potential issues are:

● Insect bites
● Heat
● Injuries from stepping into holes
● Injuries from heavy objects

I will prevent these by informing my volunteers, having 
a first aid kit, and making sure they are drinking lots of 
water.
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ORDINANCE NO. 54-092022 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GARDEN 
RIDGE, TEXAS, ADOPTING A COMPREHENSIVE WATER COMPANY FOR 
THE CITY OF GARDEN RIDGE; PROVIDING DEFINITIONS AND 
STATEMENT OF ORGANIZATION; ESTABLISHING A WATER 
COMMISSION, GENERAL POLICIES, REGULATIONS AND RULES, AND 
RATES AND BILLING CYCLES; PROVIDING FOR A PENALTY; PROVIDING 
FOR SEVERABILITY; AND DECLARING AN EFFECTIVE DATE. 

 
WHEREAS, the City Council hereby adopts a formal set of policies and procedures for the 
establishment and operation of a municipal water company for the City of Garden Ridge, Texas; 
and 
 
WHEREAS, the City Council has determined that maintenance and collection of service within 
state law is necessary for the public health of the citizens and the protection of the environment 
and natural resources of the City; and  
 
WHEREAS, the City Council finds that City of Garden Ridge Water Company will comply 
with all TCEQ requirements; and 
 
WHEREAS, the City Council finds that the proposed revisions promote the health, safety and 
welfare of the City and Ordinance No. 54 is amended as contained herein. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, THAT:  
 
SECTION 1. FINDINGS. 
The findings set out herein are found to be true and correct and are hereby adopted by the City 
Council and made a part of this Ordinance for all purposes.  
 
SECTION 2. ORDINANCE REVISIONS. 
Ordinance No. 54 is revised and provided for below: 
 
TABLE OF CONTENTS         PAGE 
 
 
SECTION 1 -- FINDINGS---------------------------------------------------------------------------------------------1 
 
SECTION 2 – ORDINANCE REVISIONS--------------------------------------------------------------------------1 
 
SECTION 3 -- DEFINITIONS-------------------------------------------------------------------------------------7-14 
 
SECTION 4 -- ORGANIZATION-----------------------------------------------------------------------------------14 
 
  4.01 -- Statement of Organization 
  4.02 -- The Water Commission 
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Water Mains are water pipes installed to carry water to the customer's property, including all 
fittings, such as T's, crosses, elbows, fire hydrants, valves, etc., needed to install a proper 
extension system. 
 
Water System Improvements means the laying of a water main with gates, tees, crosses, taps, 
meter boxes, manholes or extensions, and any appurtenances required to furnish water for 
domestic or commercial purposes to the area in which the improvements are constructed, but 
does not include any off-site appurtenances required to connect the improvements to the existing 
water system operated by the municipality. 
 
Water System Manager means this person is invested with the authority and responsibility for the 
implementation of an effective cross-connection control program and for the enforcement of the 
provisions of this section. 
 
SECTION 4. ORGANIZATION.  
 
4.01 -- STATEMENT OF ORGANIZATION. 
The City of Garden Ridge Water Department is a municipally-owned public utility established 
for the purpose of furnishing a water supply for domestic residential use, business use, and 
general farm use in the City of Garden Ridge, the extraterritorial jurisdiction of the City of 
Garden Ridge, as well as areas outside the extra-territorial jurisdiction of the City of Garden 
Ridge where no Certificate of Convenience and Necessity is held by another water supply 
system. 
 
4.02 -- THE WATER COMMISSION. 
There is hereby created and established a Water Commission which shall be composed of seven 
(7) members who shall be City residents appointed by the City Council. A quorum for the 
conduct of business shall consist of four (4) members of the Commission. Members of the 
Commission are subject to Ordinance No. 210, as amended, for uniform policies and procedures 
for boards and commissions. In addition to the seven (7) members of the Commission, the Mayor 
of the City of Garden Ridge will serve as an ex-officio member. 
 
The purpose of the Commission is to govern the operation of the City-owned water system and 
to ensure that the water system meets regulatory requirements established by federal, state, and 
other regulatory agencies for municipally owned water systems. The Commission will be 
governed by and will report to the City Council, with City Council having sole authority to 
approve water policy and all changes to this Water Ordinance. All changes to this Water 
Ordinance will be designed to govern the supplying and taking of water service in such a manner 
as will secure for each consumer the greatest possible latitude in the enjoyment of the service 
that is consistent with good practice and safety to other consumers. 
 
SECTION 5. APPLICABILITY OF ORDINANCE. 
 
5.01 -- RELEVANCE OF ORDINANCE. 
All provisions of this Ordinance shall be deemed to be incorporated into every contract between 
the Water Department and its water customers and each customer shall be charged with 
knowledge of the provisions of this Ordinance and, by applying for and accepting water service 
from the Water Department shall be deemed to have acceded to the provisions of this Ordinance. 
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16.06 -- METER TEST ON REQUEST OF THE CUSTOMER. 
Upon request of a customer, the Water Department shall test the accuracy of the customer's 
meter.  The test shall be made at the Water Department's test facility. If it is found that the meter 
does not register in error more than two (2) percent fast, the customer shall pay the amount as set 
forth in Section 27.05 (L) for making the test and no adjustment of the charges shall be made.  If 
the meter should register more than two (2) percent fast, the consumer shall pay no fee for the 
meter test and the Water Department shall make appropriate adjustments in the water service 
charges.  Following the completion of any required test, the Water Department shall promptly 
advise the customer of the date of removal of the meter, and date of the test, the result of the test, 
and who made the test. 
 
16.07 -- ADJUSTMENT TO BILL  

a) Fast Meter:  Whenever any meter tested by the Water Department is found to have an 
average error of more than two (2) percent fast (in the Water Department's favor), a 
refund or credit will be issued to the customer for an overcharge based upon previous 
usage. An overcharge will not be adjusted for a time period longer than three months 
prior to the testing and only to the present meter owner. 

 
b) Non-Registering Meter:  When a meter is found not to register for any period, unless 

bypassed or tampered with, the Water Department shall assess the minimum water bill 
charges to the customer for the billing period and will take immediate action to repair or 
replace the defective meter. 
 

c) Water Loss Adjustment:  Upon request from a water customer, the City may authorize a 
partial reduction to a water bill for an unexpected high-water usage resulting from a water 
loss, such as a leak or criminal activity. Water customers must notify the Utilities 
Department no later than the due date of the water bill that a Water Loss adjustment will 
be requested. After notification to the Utilities Department, the water customer must 
submit a Water Loss Adjustment Request form (Appendix “F”) with supporting 
documentation within 90 days to the Water Department. Water usage resulting from a 
qualified water loss will be charged at the second-rate tier. All non-qualifying water 
usage will be charged according to the rate structure in effect during the billing period. 
Any water loss adjustment spanning more than one billing period shall be considered a 
single event unless compelling evidence suggests otherwise. The Utilities Department 
will review each request and investigate the circumstances of each claim. Requests for 
water loss adjustments that extend 6 months beyond the billing period in which the water 
loss was detected will not be considered. 
   
1. If the water loss is determined to be the responsibility of the City in part or in full, the 

Public Works Director shall adjust the customer’s water bill by crediting the amount 
of water usage determined to be the City’s responsibility. 
 

2. If a qualifying water loss is determined not the responsibility of the City, the Public 
Works Director may approve a reduction of the customer’s water bill up to $250.00. 
If a qualifying water loss would result in larger credit, the customer may opt to accept 
in writing the $250.00 credit as full settlement, or the request will be forwarded to the 
Water Commission for review and action. 
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3. If the Public Works Director determines that the water loss adjustment request lacks 
sufficient information to complete an investigation, the customer will be notified and 
allowed to submit additional information within a reasonable time period, but not 
longer than 45 days. If the Public Works Director cannot establish a qualifying water 
loss, or substantiate the volume of the qualifying water loss, the Public Works 
Director shall deny the request and inform the customer of the specific reasons for the 
denial. The Public Works Director will inform the customer of their right to have 
their request reviewed by the Water Commission and will forward the request for 
action if the customer so elects. 
 

4. The Water Commission will review water loss adjustment requests at regularly 
scheduled meetings. Customers with pending water loss adjustment requests shall be 
informed of the date, time, and place where their request will be heard, and 
encouraged to attend in person or remotely, or to submit written statements. The 
Commission may consider the totality of facts and circumstances and determine 
whether or not a qualifying loss occurred, and if so the amount of the loss. In making 
its determination, the Commission shall consider the interests of the requesting 
customer, the interests of all other Utilities Department customers, and the impact on 
the Utilities Department, seeking to equitably balance these interests. The 
Commission will adopt findings and recommendations by majority vote. If the 
Commission finds that a water loss did not occur, or that the amount of such loss 
cannot be reasonably established, then no recommendation for adjustment may be 
made and the customer will be informed of their right to appeal to the City Council. If 
the Commission finds that a qualifying loss did occur, then the Commission may 
make a recommendation for adjustment based on the potential amount of the 
adjustment as follows. Water loss adjustments up to $500.00 can be recommended to 
the City Administrator for action. Adjustments over $500.00 will be forwarded to 
City Council for review and action. Upon recommendation from the Commission, the 
City Administrator can approve a Water Loss adjustment up to a maximum of 
$500.00 or elect to forward the recommendation to City Council for review. When 
the Commission recommends a Water Loss Adjustment greater than $500.00, the 
City Administrator may offer an adjustment of $500.00 in lieu of City Council review 
and action. The customer must accept the adjustment as full settlement in writing. 

 
5. All water loss adjustment requests and actions will be reported to the Water 

Commission and City Council in the Utilities Department Monthly Report. 
 
6. Water loss adjustments will only be considered qualified if: 

i. the billed usage amount is greater than 40,000 gallons; and 
ii. water loss is repaired or corrected; and 
iii. the water was shut off, if reasonably possible after detection; and 
iv. all information for a thorough investigation is submitted to the Utilities 

Department in a timely manner. 
 

7. No water loss adjustment will be made if: 
i. reasonable indications of a leak existed, customer was notified of a leak (this 

includes AMI system notifications), and customer did not shut off the water or 
repair the leak in a timely manner; or 
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ii. water loss resulted from customer's violation of Ordinance No. 54, Ordinance No. 
61, or plumbing code adopted by the City; or 

iii. reasonable indications show that a leak continues to exist; or 
iv. excessive use in lawn irrigation systems as a result of programming errors or 

controller malfunctions; or 
v. any water loss associated with the construction of residences or non-residential 

buildings that occur during construction. 
 

8. If the amount of the water loss cannot be determined, any water loss adjustment 
should be based upon the average of the same month over the last 3 years (if 
available) or the highest consumption month in the last 12 months. 

 
16.08 -- RE-READING OF METERS. 
The Water Department will re-read a customer's meter upon request of the customer. If the 
reading is determined to be in error, the Water Department will make the necessary adjustment.  
No charge is made for re-reading the meter unless the Water Department determines that there is 
no basis for such requested re-reading. 
 
SECTION 17. CROSS CONNECTION CONTROL. 
 

17.01 -- GENERAL POLICY. 
a) PURPOSE 

1. To protect the public potable water supply of the City of Garden Ridge, Texas from 
the possibility of contamination or pollution by isolating within the customer’s 
internal distribution system(s) or the customer’s private water system(s) such 
contaminants or pollutants that could backflow into the public water system. 

 
2. To promote the elimination or control of existing cross connections, actual or 

potential, between the customer’s implant potable water system(s) and non-potable 
water systems, plumbing fixtures, and industrial piping systems. 

 
3. To provide for the maintenance of a continuing program of cross-connection control 

that will systematically and effectively prevent the contamination or pollution of all 
potable water systems. 

 
b) RESPONSIBILITY. The Water System Manager shall be responsible for the protection 

of the public potable water distribution system from contamination or pollution due to the 
backflow of contaminants or pollutants through the water service connection. If, in the 
judgment of said System Manager an approved backflow prevention assembly is required 
at the customer’s water service connection; or, within the customer’s private water 
system for the safety of the water system, the System Manager or his/her designated 
agent shall give notice in writing to said customer to install such an approved backflow 
prevention assembly(s) at his/her own expense; and, failure, refusal, or inability on the 
part of the customer to  install, have tested, and maintain said assembly(s) shall constitute 
grounds for discontinuing water service to the premises until such requirements have 
been satisfactorily met. 

 
17.03 -- REQUIREMENTS 

a) WATER SYSTEM 
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c) Existing beds and /or patios in existence at the time of passage of this ordinance are not 

eligible. 
 

d) Patioscape must be at least 200 contiguous feet. 
 

e) Patioscape must be at least 10 feet wide and cannot be used to create a pathway/walkway. 
 

f) Foundation for patioscape must be free of debris and be of a hard packed, pervious sub-
soil. 

 
g) Patioscape must be flagstone, steppingstones or pavers. No other materials can be 

substituted. 
 

h) A pre inspection of the patioscape location and post inspection of the patioscape must be 
conducted by the Water Manager. 

 
SECTION 38. CUMULATIVE AND SAVINGS.  
This Ordinance is cumulative of all provisions of ordinances of the City of Garden Ridge, Texas, 
except where the provisions of this Ordinance are in direct conflict with the provisions of such 
Ordinances, in which event the conflicting provisions of such ordinances are hereby repealed. 
All previous versions of this Ordinance to the extent that they are in conflict herewith are 
repealed. 
 
SECTION 39. SEVERABILITY.  
The provisions of this Ordinance are declared to be severable. If any section, sentence, clause, or 
phrase of the Ordinance shall for any reason be held to be invalid or unconstitutional by a court 
of competent jurisdiction, such decisions shall not affect the validity of the remaining sections, 
sentences, clauses, and phrases of this Ordinance, but they shall remain in effect; it being the 
legislative intent that this Ordinance shall remain in effect notwithstanding the validity of any 
part. In the event that changes are made to state law, the provisions of state law will govern in 
the event of a conflict.  
 
SECTION 40. EFFECTIVE DATE.  
This Ordinance shall take effect immediately upon its passage, approval, and publication 
according to law. 
 
PASSED AND APPROVED ON this 7th day of September, 2022. 
 

 
                          

Robb Erickson 
Mayor  

ATTEST: 
 
 
                    
Marisa Spencer  
City Secretary 
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APPENDIX “F” 
 

WATER LOSS ADJUSTMENT REQUEST 
 

    To Be Completed By Customer 
 

Name: _________________________________  Phone: _________________________________ 
 
Address: ________________________________      Email: _________________________________ 
 
Billing Period: ____________________________  Bill Amount:_____________________________ 
 
Please provide the date(s) of the water loss: _________________________________________________ 

Was your water usage over 20,000 gallons? Circle:   YES   or   NO 

Are you aware of any other high usage on this bill? ___________________________________________ 

Do you suspect criminal activity? Circle:  YES  or  NO   If yes, please submit a copy of your Police Report. 

If the leak was caused by someone else, have you put in a claim to recover the money from the 

responsible party? _____________________________________________________________________ 

What corrective measures/repairs have been made? Please provide documentation/receipts/pictures. 

_____________________________________________________________________________________ 

Do you still have a leak on your property? __________________________________________________ 

Have you created a login for the AMI Customer Portal to view your usage and receive proper 

notifications?   Circle:   YES   or   NO 

When were you first aware there was a leak? And how did you discover the leak? __________________ 

_____________________________________________________________________________________ 

How quickly was the leak repaired after discovery? ___________________________________________ 

What are you specifically requesting of the Water Department? _________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

_____________________________________  __________________________ 
Signature      Date 
 

Please attach supporting documentation to this page. 

For Office Use Only 
 
_______- ______W 
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To Be Completed By Water Department 

 
 
Bill Amount:  ________________________     Average Bill Amount:  ___________________________ 
 
Date Received:   ______________________  Received By:  __________________________________ 
 

Historic Usage and Analysis: ______________________________________________________________ 
 

Customer History of Requests: ____________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 
 

Public Works Director Review and Comments: _____________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
 

Additional information requested: __________   Date Requested:  ________________       

Additional Information submitted: __________  Date Received:  ________________   

 

Amount Approved: ________________  

Disapproved: _________     

Referred to Water Commission: _________  

 

_____________________________________  _____________________ 
Public Works Director or Designee Signature   Date 
 

 

-1- 
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Water Commission Recommendation:  ___________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
___________________________________________________________________ 
 

Referred to City Administrator: ____________  Date: ______________   

Referred to City Council: ______________             Date: ______________ 

Reason referred to City Council: ___________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

__________________________________  _______________________ 
Water Commission Chair    Date 

 

 

City Council Action:  ________________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

Amount Approved: _____________   

 

 

___________________________________  ______________________ 
Mayor        Date 
 

 

 

-2- 
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City of Garden Ridge 
"A way of life, not just a place to live" 

August 23, 2022 

To: Mayor Erickson and City Council 

From: City Administrator Cain 

Re: WD Pensionmark Request for Variance to Ordinance 7-112017 
Amendment #5 - Transferable Water Rights Requirement 

On March 2, 2022, the City Council approved a recommendation from the 
Water Commission for the transfer of 11.08-acre feet of Edwards water rights to 
the City of Garden Ridge for the WD Pensionmark Office Center, 19243 FM 
2252. The transfer of the water rights was to occur in the two phases proposed 
for the development project. Several weeks after City Council action, the 
developer contacted me concerning unsuccessful attempts to secure water rights 
due to the limited availability of Edwards water rights on the east side of the 
Cibolo Creek and that the development project had been placed on hold due to the 
situation. 

On July 19, 2022, a Transferable Water Rights Variance Request was 
received from Mr. Salyer, property owner and developer for the WD Pensionmark 
Office Project. I met with Mr. Salyer and his Architect, Shawn Willis, on August 
12, 2022, to discuss a possible monetary option for the variance request that 
would assist the City with ensuring an ample water supply through expansion of 
water storage infrastructure, water right leases/purchases, or for securing 
additional water through other sources. 

After consideration WD Pensionmark submitted a variance proposal for 
consideration dated August 16, 2022 (attached). The proposal is to allow a 
monetary contribution of $80,167.50 to the City of Garden Ridge in lieu of the 
transfer of 11.08-acre feet of Edwards water rights. They also request to be 
allowed to pay the amounts that would be applicable to each of the two phases of 
the project at the completion of each phase: $34,357.50 for Phase 1 and 
$45,810.00 for Phase 2 of the development project. 

The monetary contribution calculation is based on the City's current Water 
Impact Fee of $4,581 times 17.5 LUE's projected for the project. 

9400 Municipal Parkway * Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632 * Fax (210) 651-9638 * ,;vww.ci.garden-ridge.tx.us 
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July,19, 2022 

City of Garden Ridge 

Attn: Nancy Cain, City Administrator 

9400 Municipal Parkway 

Garden Ridge, TX 78266 

RE: TRANSFERABLE WATER RIGHTS VARIANCE REQUEST 

Vaquero Grande (WO Pensionmark) Office and Retail Development 

19312 FM 2252, Garden Ridge, Texas 78266 

Dear Ms. Cain, 

As you are aware, per Ordinance 7 the City of Garden requires property developers to provide 

transferable water rights for use by the City of Garden Ridge to ensure ample water supply is 

available to support the development. Over the past few months, we have diligently tried to find water 

rights available for purchase on the open market and have found none available. This issue has now 

halted the progress of our development and we cannot move forward. 

We understand the City is aware of this issue and is working to resolve this matter within the 

ordinance to allow development to continue. We respectfully ask that the City Council review the 

request for a variance to ordinance 7 to provide transferable water rights for this project. The granting 

of the variance will allow us to process the plat and finalize the building permit and proceed with 

construction. 

We are aware that if the City Council approves this variance there could be impact fees that will need to 

be paid in order to obtain water rights and service to the property. 

Please consider this variance request and let us know if you have any questions or need any additional 

information to pass this on to the City Council for consideration. 

Thank you, 

W. Dean Salyer

(210) 722-0547

(888) 201-5488 I Fax (888) 748-7815 I info@Pensionmark.com I www.Pensionmark.com

Pension mark Financial Group, LLC (Pensionmark) is an investment adviser registered under the Investment Advisers Act of 1940. Financial Advisors at Pensionmark may 

also be registered representatives of Pensionmark Securities, LLC (member SIPC), which is affiliated with Pensionmark through common ownership. 


















	1. Call to Order/Roll Call
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	3. Citizen Comment Period 
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