




 
                                                        City of Garden Ridge  

                                                                                                 “A way of life, not just a place to live”  

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
MINUTES 

PLANNING AND ZONING COMMISSION REGULAR MEETING 
TUESDAY, JANUARY 11, 2022, 6:00 P.M. 

 

Commissioners Present: 
Chair Karen Diaz 
Vice-Chair Kerim Jacaman 
Commissioner Dr. Jim Miller 
Commissioner Todd Hill 
Commissioner Roy Leatherberry 
 
Commissioners Absent: 
Commissioner Jesse Deaver (resignation submitted) 
Vacant Position 
 
City Staff and City Councilmembers Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Michelle Hinojosa, Utility Clerk 
Councilmember Jesse Valdez 
Councilmember Kay Bower 
 
1. Call to Order 
With a quorum of the Planning and Zoning Commissioners present, Chair Diaz called the regular meeting of the 
Garden Ridge Planning and Zoning Commission to order at 6:00 p.m. on Tuesday, January 11, 2022, in the City 
Council Chambers of Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Roll Call: See above. 
 
3. Pledge of Allegiance: Chair Diaz led the Pledge of Allegiance. 
 
4. Citizen Comment Period: No one signed up to speak. 
 
5. Business Items 

The following items are for discussion, consideration, and action. 
a) Approval of Minutes for December 14, 2021, Planning and Zoning Commission Regular Meeting. 

Motion: A motion was made by Commissioner Dr. Miller, seconded by Vice-Chair Jacaman, to approve the 
minutes for December 14, 2021, Planning and Zoning Commission Regular Meeting. The Commission voted four 
(4) for and none (0) opposed. The motion carried unanimously. 
 

b) Items applicable to the Planning and Zoning Commission discussed at January City Council 
Meeting, including possible update on FM 2252 Sewer Project and TxDOT FM 2252 Expansion. 

Chair Diaz provided the Commission with an update on items applicable to the Planning and Zoning Commission 
discussed at the January City Council Meeting. 
 

c) Petition by Brenda L. Elliott for a variance to Ordinance No. 13-122018, Section 5, Residential, 
5.1.3.4. to allow the parking of a Recreational Vehicle (RV) in a portion of a driveway within the 
exterior side yard of the property at 9404 Azalea Gate, further known as Lot 4, Block 2, Garden 
Ridge Estates, Garden Ridge, Texas. Parking of an RV is only allowed in rear or interior side yards. 
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1. Hold a public hearing. 
Chair Diaz opened the public hearing at 6:08 p.m. 
 
Three (3) citizens spoke regarding the petition and City Secretary Marisa Spencer read four (4) written comments 
submitted by citizens. 
 
Chair Diaz closed the public hearing at 6:19 p.m. 
 

2. Discuss and make a recommendation regarding the petition. 
Brenda Elliott spoke regarding the petition for a variance to Ordinance No. 13 to allow the parking of a 
Recreational Vehicle (RV) in a portion of a driveway within the exterior side yard of the property at 9404 Azalea 
Gate and addressed questions from the Commission. 
 
Motion: A motion was made by Commissioner Leatherberry, seconded by Commissioner Hill, to recommend to 
City Council denial of the petition by Brenda L. Elliott for a variance to Ordinance No. 13-122018, Section 5, 
Residential, 5.1.3.4. to allow the parking of a Recreational Vehicle (RV) in a portion of a driveway within the 
exterior side yard of the property at 9404 Azalea Gate, further known as Lot 4, Block 2, Garden Ridge Estates, 
Garden Ridge, Texas. The Commission voted four (4) for and none (0) opposed. The motion carried unanimously. 
 

d) Final Plat for Pensionmark Office Center located approximately 440 feet southwest of the 
intersection of Nacogdoches Road (FM 2252) and Nacogdoches Loop (Old Nacogdoches Road). 
1. Discuss and make a recommendation regarding the Final Plat. 

City Administrator Nancy Cain reviewed the Final Plat for Pensionmark Office Center and stated it has been 
reviewed by the City Engineer. 
 
Kevin Ethridge, Engineer representing Pensionmark Office Center, spoke regarding the Final Plat for 
Pensionmark Office Center and addressed questions from the Commission. 
 
Motion: A motion was made by Vice-Chair Jacaman, seconded by Commissioner Hill, to recommend to City 
Council approval of the Final Plat for Pensionmark Office Center located approximately 440 feet southwest of 
the intersection of Nacogdoches Road (FM 2252) and Nacogdoches Loop (Old Nacogdoches Road). The 
Commission voted four (4) for and none (0) opposed. The motion carried unanimously. 
 

e) Ordinance No. 210-112021 An Ordinance of the City Council of the City of Garden Ridge, Texas, 
adopting board and commission policies and procedures; providing a cumulative and savings 
clause; providing for severability; and declaring an effective date. 
1. Make a recommendation regarding the resignation of Jesse Deaver from the Planning and 

Zoning Commission. 
The Commission discussed Ordinance No. 210-112021 and the resignation letter submitted by Jesse Deaver. 
 
Motion: A motion was made by Commissioner Dr. Miller, seconded by Commissioner Hill, to recommend to 
City Council approval of the resignation of Jesse Deaver from the Planning and Zoning Commission. The 
Commission voted four (4) for and none (0) opposed. The motion carried unanimously. 
 

f) Draft Zoning Ordinance / Master Land Use Plan. 
1. Discuss and make possible recommendations related to the Draft Zoning Ordinance. 

Chair Diaz stated Bryce Cox, Planner, was unable to attend the meeting so this item would be tabled at this time, 
and the Commission discussed scheduling a special meeting for Thursday, January 20th at 6pm for a final review 
of the Draft Zoning Ordinance. 
 

2. Discuss and make possible recommendations related to the Master Land Use Plan and Map. 
The Commission had nothing additional at this time. 
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g) Future Agenda Items 

1. Commissioners input on agenda items. 
None at this time. 
 

2. Announce date, time, and location for next meeting (February 8, 2022, at 6:00 p.m. at City 
Hall). 

Chair Diaz stated the next Planning and Zoning Commission Regular Meeting is scheduled for Tuesday, February 
8, 2022, at 6:00 p.m. at City Hall. 
 
6. Citizen Comment Period: No one wished to speak. 
 
7. Adjournment 
Motion: A motion was made by Commissioner Hill, seconded by Vice-Chair Jacaman, to adjourn. The 
Commission voted four (4) for and none (0) opposed. The motion carried unanimously. There being no further 
business, the Tuesday, January 11, 2022, Planning and Zoning Commission Regular Meeting was adjourned at 
7:04 p.m. by Chair Diaz. 
 
 

        ___________________________ 
         Karen Diaz 
ATTEST:         Chair 
 
 
________________________ 
Marisa Spencer 
City Secretary 
 





202202_FebruaryEngineering_RPT.docx

memorandum

To: Garden Ridge City Council
From: Trihydro Corporation
cc: Ms. Nancy Cain, City Administrator, City of Garden Ridge
Date: January 24, 2022

Re: Engineering Report for February 2022 Council Meeting

1. FM 2252 TxDOT Project

 Trihydro has started the design of the water line relocation along FM 2252.

 TxDOT provided the updated schematic for the extended project limits (through the intersection
of FM 2252 and FM 3009).  TxDOT is still working on the drainage design for the intersection of
FM 2252 and FM 3009.

2. Land Development Projects

 Kleckly – WMMT Ventures:  The master development plan has been approved by City Council.

 Bat Cave Road Master Development Plan: The master development plan has been reviewed by
the City Engineer and comments have been provided to the developer’s engineer.





















City of Garden Ridge 
Findings Necessary To Grant A Variance To Zoning Ordinance 

INQUIRY  FINDINGS 
Is the variance a request for a change in “use”? (Zoning Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Is the need for the variance due to unusual physical, topographic, or 
geographic features which exist on the property? (Zoning Ordinance) 
 
If yes, CONTINUE 
If no, DENY VARIANCE 

 If yes, describe the 
unique circumstances. 
 
If no, state so. 

Are the unique circumstances merely financial in nature? (Zoning Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Are the unique circumstances due to, or the result of, general conditions in the 
district where the property is located? (Zoning Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Were the unique circumstances created by the owner of the property? (Zoning 
Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Will the variance substantially or permanently injure the appropriate use of 
adjacent conforming property in the same district? (Should consider adding to 
the Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Will the variance substantially weaken the general purposes of the Ordinance 
or the regulations established for the specified district? (Standard Ordinance 
Construction) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Will the variance adversely affect the public health, safety, or welfare of the 
public? (Local Gov’t Code 211.009) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Is the variance contrary to public interest? (Local Gov’t Code 211.009) 
 
If yes, DENY VARIANCE 
If no, GRANT VARIANCE 

 If yes, describe how. 
 
If no, state so. 

 



Print

City Commission
Volunteer Interest
Form

First Name* Last Name

Address* Phone Number

Email Address

Date of Birth* Voter Unique Identifier (VUID)

A registered voter in Garden Ridge, TX

Has resided in the City for at least six (6) months

Has not been convicted of a felony

Has not been found mentally incompetent by a final judgment of a court

Qualifications from Ordinance No. 210*

Please check all the boxes that apply to you.

City Commission Volunteer Interest Form - Submission #3171

Date Submitted: 1/22/2022

Donald Maloney

20019 Hickory Bend 210-683-8891



Occupation

Planning and Zoning Commission

Quarry Commission

Water Commission

Wildlife Management Advisory Commission

Any City Commission

Please check which of the following Commission you have a desire to serve on:

Tell us why you desire to serve on a City Commission.

List any Boards, Commissions or Committees you have previously served on in Garden
Ridge or other entities.

Please attach your resume or a bio.*
Donald J Maloney Resume 06052013.doc

Date

A resume or a bio is required to be submitted with Volunteer Interest Form.

Sr. Program Manager

I want to serve and preserve the small-town atmosphere of the city. To provide input into the decisions that impact the 
residential and commercial properties that wish to help grow our city. 

9/22/2021



Donald J. Maloney, Jr.   
20019 Hickory Bend  Garden Ridge, TX 78266 

210-651-0595 (H) 210-683-8891 (M) 
 
EXECUTIVE  SUMMARY: 

 
Solution-focused, principle driven Senior Program Manager with extensive experience in all aspects of 
global and domestic information technology operations.  Expertise in operations management, financial 
management, contracts management, and procurement administration, 30+ years.  Exceptional skills 
developing complex (high performing) teams in a dynamic, highly competitive information operations 
environment.  Comprehensive responsibilities and accountabilities for business operations up to $30M.  
Active TOP SECRET Security Clearance through 8/15/2008.  
 
 
COMPETENCIES: 
 
• Six Sigma • Safety/Environmental Compliance • Risk Analysis 
• Budgeting Initiatives • Capital Planning & Management • Network Architecture 
• Program Management • Organizational Development • Systems Architecture 
• Operations Management • Talent Development/Team Building • Requirements Analysis 
• Process Design • Systems Security Analysis • Economic Analysis 
 
 
PROFESSIONAL EXPERIENCE: 

 
Diversified Technical Services, Inc.  (DTSI) – San Antonio, TX                                                    2012 – Present  
The DTSI Telecommunications Division Engineers, Furnishes, Installs and Tests (EFI&T) large-scale 
telecommunications projects for the U.S. Government and its support agencies.  
 
Telecommunications Division Manager 
Lead and manage the transport and delivery of enterprise wireless networks. Expertise in Digital 
Microwave, Land Mobile Radio (LMR) and Wi-Fi is validated through our customer requests for follow-
on business. Additionally, I manage highly qualified engineers that engineer/design for Inside and 
Outside Plant construction projects.  Supervise senior engineers. 
 
OBJECT CTALK, INC – San Antonio, TX 2009 - 2012 
IT systems integration company designs, integrates, maintains information technology systems for the 
Department of Defense.  OCTALK specializes in information technology solutions, supply chain 
management, human capital management and information assurance. 
 
Director Consulting Services  
Senior Manager responsible to Lockheed Martin for the existing and new task orders associated with 
Personnel Service Delivery Transformation (PSDT) program, a $324M, Human Resources program for the 
active, guard and reserve components.  Lead business development activities for the Air Force, Army, 
and Navy NSA and other DOD agencies in the San Antonio military complex. Provide management 
oversight to 15 employees. 
 
• Manage the business development of existing programs activities with PSDT.  Provide Lockheed 

Martin PSDT program manger guidance on new teaming opportunities with OCTALK.  Direct all new 



business development with DOD agencies in the greater San Antonio area.  Consult with Air Force, 
Army, and Navy Chief of Information to provide them with OCTALK corporate capabilities to satisfy 
existing and new information technology services. 

 
NORTHROP GRUMAN CORPORATION – San Antonio, TX 1998-2008 
Headquartered in the United States, NORTHROP GRUMAN is one of the world’s largest, $30B, global 
defense and technology companies. 
 
Senior Program Manager  1998-2008  
 
• Managed multiple Air Force (AF) programs on a $550 Million network infrastructure contract.  

Directed two major AF programs for one of the government’s largest information technology 
contracts, Network Centric Solutions (NETCENTS), a $9B, five year products and services contract. 

• As Operations Manager, 2003 to 2008, led the Combat Information Transport System/Information 
Transport System (CITS/ITS) and Network Operations Information Assurance (NOIA) programs.  
Manage major installations at 3 AF bases valued at $17M.   

• Prepared network architecture design packages inclusive of Inside Plant/Outside Plant cable 
distribution designs, VLAN, ELAN and WLAN network infrastructure, GIS data collection, and life 
cycle supportability of network infrastructure and network electronics. 

• Developed integrated project schedules, formulated detailed budgets, and negotiated contractual 
requirements obtaining excellent performance ratings from government evaluators.   

• Authored major revisions to government’s CITS/ITS implementation process documentation and 
analyzed CITS/ITS Cost Model to evaluate and verify scoring criteria and cost parameters, which led 
to major revisions of scoring and cost parameters.  

• Managed 24 network engineers through 44 deployments of network management and information 
assurance tools at AF bases in 25 weeks.   

• Authored firmed fixed price proposal packages for networking solutions valued at $2 to $5M.  
Developed basis-of-estimate (BOEs), assigned labor categories and rates, calculated all direct cost 
associated with proposal package. 

 
TRIDENT DATA SYSTEMS, - San Antonio, TX 1996-1998 
One of the largest information protection companies globally, dedicated to providing information 
assurance solutions. 
 
Security Analyst - San Antonio, TX   
Lead Security Analyst for Trident Data Systems, an information protection company dedicated to 
providing its customers with information assurance solutions. 
   
• Performed statistical analysis of computer security incidents for the Air Force’s Cryptologic Support 

Center. Evaluated methods to measure information protection security programs.   
• Developed statistical measurements that improved computer security posture and were adopted for 

Air Force-wide use.   
• Created metrics package for Engineering Analysis Directorate and unit self inspection (USI) program, 

which led to correction of multiple system deficiencies.   
 
 
UNITED STATES AIR FORCE, OFFICER  
 1986-1996 
1994-1996: Communications Planner, Air Force Personnel Center     
• Managed a worldwide, $5M leased communications infrastructure.   



• Evaluated leased long-line requirements for connectivity with asynchronous terminal servers, 
packet assembler-dissembler servers, concentrators, and network routers.   

• Developed expertise with Telecommunications Service Request Editor (FoxPro database).  
Independent analysis of circuit history files revealed local area network solution more cost effective 
for certain dedicated circuits.  Returned $50,000 to communications budget within first 30 days on 
job. 

 
1993-1994: Communications Flight Commander, Eareckson AFS, Alaska 
• Supervised 110 technicians across 16 work centers that supported communications/computer, 

navigational, weather, airfield radar, and radio systems valued at over $40 million.   
• Led 30 Raytheon Contractors on Earth Station Operations upgrade.  Expert team installed new 

parabolic antenna farm and removed and disposed of old antennas without disruption of service to 
terrestrial telecommunications network. 

• Developed and implemented first LAN on station that supported the communications flight of 110 
personnel in 16 work centers.   

• Planned and prioritized technician work activities on $3.5 million digital telephone switch 
installation. Projected installation costs and saved $40K. 

 
1989-1993: Communications Manager, Air Force Personnel Center  
• Supervised five personnel and controlled $6 million budget.   
• Analyzed data communications shortfalls for Operation DESERT STORM.  Developed PC-based 

solution for real-time transmission of classified manpower strength between units and 
headquarters. 

• Created equipment ordering system that tracked $15 million in communications requirements.  
Computerized order process eliminated two month backlog saving $100K in installation cost.   
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EDUCATION 
 

Master of Science, Systems Management, St. Mary’s University, San Antonio, TX 
 

Bachelor of Science, Industrial Operations Management, Auburn University, Auburn, AL 
 
 

PROFESSIONAL / CIVIC ACTIVITIES 
 
 

Member, Armed Forces Communications Electronics Association 
President, St. Joseph Men’s Group, Our Lady of Loretto Catholic Community 

Membership Director, Lone Star Auburn Club 

http://en.wikipedia.org/wiki/Antenna_farm
http://en.wikipedia.org/wiki/Telecommunications_network
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 Decreased Front Yard Setbacks
 Community Commercial, CC – 20ft  (was 40ft)
 Light Industrial, LI – 30ft  (was 40ft)
 Heavy Industrial, HI – 30ft  (was 50ft)

 Decreased Side Yard Setback for Light Industrial (LI) on interior lots from 15ft to 0ft

 Adjusted Minimum Lot Area to acreage calculation from square feet, which resulted 
in minor adjustments minimum lot areas. 



 Maximum Building Coverage removed

 Maximum Impervious Cover limits adjusted
 Community Commercial, CC – 75%  (was 65%)
 Neighborhood Mixed-Use Overlay District, 

NMU - 75%  (was 65%)
 Community Mixed-Use Overlay District, CMU -

75%  (was 65%)
 Light Industrial, LI - 75%  (was 50%)
 Heavy Industrial, HI - 75%  (was 50%)



 RV, trailers, boats, commercial/farm vehicles must be concealed from view in a 
garage or parked behind the front building line of the home (excludes 1-ton or 
smaller trucks).

 No parking on unpaved areas (vehicles, trailers, RV, etc.).

 Can’t use vehicles, trailers, RVs, etc. as temporary or permanent residence.

 Cannot park trailers, RVs, boats, etc. in front of home for more than 10 consecutive 
days, and not more than 4 times a year. 

 Cannot park trailers, RVs, boats, etc. in City right-of-way.



 Revised to provide for design flexibility.

 Maintains the spirit of the requirement to provide visual interest and break up the 
rhythm of long walls.

 No wall shall extend greater than 45 continuous feet without a break in both the 
vertical and horizontal rhythm of the wall. Breaks in the rhythm of the wall can be 
accomplished through articulations of the wall and roof line, changes in material, 
changes in color, the use of major architectural features (such as arcades, porticos, 
parapets, dormer windows, colonnade, etc.).



 Updated to provide additional clarity on how cross access is to be provided
 Public access or private access easements
 Timing: dedicated with final plat or prior to Certificate of Occupancy

 Requires the use of shared driveways and cross access between nonresidential and 
mixed-use developments fronting on any street

 City Administrator authorized to grant exceptions to cross access due to site 
constraints (such as being adjacent to a creek/waterway)



 Reduced tree preservation to 80% (was 100%)

 Added allowance for “Alternative Street Frontage Buffer”
 alternative does not reduce a standard unless it is, to the greatest extent practical, equally 

mitigated or improved by increasing standards or other requirements;
 alternative preserves and enhances quality existing landscaping to the greatest 

reasonable extent;
 alternative is in agreement with, and shall promote, the recommendations and policies 

within the City’s Comprehensive Plan;
 alternative enhances the site and the overall built environment of the City; and
 alternative meets the spirit and intent of the NFO overlay district.



 Adjustments to Site Design Elements
 Removed decorative split rail fencing
 Added pedestrian open space such as a 

park, square, piazza, green, or plaza.
 Pedestrian open space shall be 

programed appropriately with seating 
and landscaping as to activate the space 
for pedestrian oriented activity.

 Added public art option including sculpture, 
mosaics, earthworks, and wall murals
 Equal to 1% or more of the overall project 

cost
 Must be outside and visually and 

physically accessible to the public
 Shall not contain advertisements for 

businesses or products
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Map 3.  Future Land Use Plan
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Future Agenda Items 

Planning and Zoning Commission 
 

March 8, 2022, Regular Meeting 
 

14 days before Meeting (02/22/2022) Commission and Staff items are due     
8 days before Meeting (02/28/2022) City Administrator and Chair review agenda. 

City Attorney is sent the agenda for approval. 
7 days before Meeting (03/01/2022) Post Agenda and Commission will receive packet  
4 days before Meeting (03/04/2022) Post Agenda Packet to City Website 
3 days before Meeting (03/05/2022) (72 hours) – Local Govt. Code requirement for posting 

 

City Council = Red 
Quarry Commission = Purple 
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown 
Municipal Court = Gray 
City Event = Yellow 
City Holiday = Orange 
 
 

April 12, 2022, Regular Meeting 
 

14 days before Meeting (03/29/2022) Commission and Staff items are due     
8 days before Meeting (04/04/2022) City Administrator and Chair review agenda. 

City Attorney is sent the agenda for approval. 
7 days before Meeting (04/05/2022) Post Agenda and Commission will receive packet  
4 days before Meeting (04/08/2022) Post Agenda Packet to City Website 
3 days before Meeting (04/09/2022) (72 hours) – Local Govt. Code requirement for posting 

 

City Council = Red 
Quarry Commission = Purple 
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown 
Municipal Court = Gray 
City Event = Yellow 
City Holiday = Orange 
 
 

PENDING FUTURE AGENDA ITEMS 
• Interactive Map 
• Ordinance No. 55 (temporary signs/time restriction on temporary signs) 

Sun Mon Tues Wed Thur Fri Sat 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

Sun Mon Tues Wed Thur Fri Sat 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
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