




 
                                                        City of Garden Ridge  

                                                                                                 “A way of life, not just a place to live”  

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
MINUTES 

PLANNING AND ZONING COMMISSION REGULAR MEETING 
TUESDAY, DECEMBER 14, 2021, 6:00 P.M. 

Commissioners Present: 
Chair Karen Diaz 
Vice-Chair Kerim Jacaman 
Commissioner Dr. Jim Miller 
Commissioner Todd Hill 
Commissioner Jesse Deaver 
Commissioner Roy Leatherberry 
 
Commissioners Absent: 
Vacant Position 
 
City Staff and City Councilmembers Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Kat Balbi, Assistant City Secretary/Communications Specialist 
Bryce Cox, Planner 
Mayor Robb Erickson 
Councilmember Jesse Valdez 
Councilmember Kay Bower 
 
1. Call to Order 
With a quorum of the Planning and Zoning Commissioners present, Chair Diaz called the regular meeting of the 
Garden Ridge Planning and Zoning Commission to order at 6:01 p.m. on Tuesday, December 14, 2021, in the City 
Council Chambers of Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Roll Call: See above. 
 
3. Pledge of Allegiance: Chair Diaz led the Pledge of Allegiance. 
 
4. Citizen Comment Period: No one signed up to speak. 
 
5. Business Items 

The following items are for discussion, consideration, and action. 
a) Approval of Minutes for November 9, 2021, Planning and Zoning Commission Regular Meeting. 

Motion: A motion was made by Vice-Chair Jacaman, seconded by Commissioner Leatherberry, to approve the 
minutes for November 9, 2021, Planning and Zoning Commission Regular Meeting. The Commission voted five 
(5) for and none (0) opposed. The motion carried unanimously. 
 

b) Items applicable to the Planning and Zoning Commission discussed at December City Council 
Meeting, including feedback from Mayor Erickson. 

Vice-Chair Jacaman provided the Commission with an update on items applicable to the Planning and Zoning 
Commission discussed at the December City Council Meeting. 
 
Mayor Erickson thanked the Commission for their volunteer service to the community and provided feedback 
regarding the Commission’s recommendations. 
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c) Master Development Plan for WMMT Ventures Phase 1 project, located on a 14.0836 acre tract on 
the south side of FM 2252 at the intersection of Arrowood Place in Garden Ridge, Texas. 
1. Discuss and make possible recommendations related to Master Development Plan. 

Shane Klar and Shawn Willis presented the Master Development Plan for WMMT Ventures Phase 1 project and 
addressed questions from Commissioners. 
 
Motion: A motion was made by Vice-Chair Jacaman, seconded by Commissioner Hill, to recommend to City 
Council approval of the Master Development Plan for WMMT Ventures Phase 1 project, located on a 14.0836 
acre tract on the south side of FM 2252 at the intersection of Arrowood Place in Garden Ridge, Texas. The 
Commission voted five (5) for and none (0) opposed. The motion carried unanimously. 
 

d) Draft Zoning Ordinance / Master Land Use Plan. 
1. Discuss and make possible recommendations related to the Draft Zoning Ordinance. 

Chair Diaz provided the Commission with an update on the current status of the Draft Zoning Ordinance. 
 
Bryce Cox, City Planner, provided input regarding development in the Natural Features Overlay District and 
architectural design standards. 
 

2. Discuss and make possible recommendations related to the Master Land Use Plan and Map. 
The Commission had nothing additional at this time but requested this item to remain on the agenda.  
 

e) Ordinance No. 210-112021 An Ordinance of the City Council of the City of Garden Ridge, Texas, 
adopting board and commission policies and procedures; providing a cumulative and savings 
clause; providing for severability; and declaring an effective date. 
1. Discuss and/or make recommendations related to application of ordinance provisions to 

commission members, if needed. 
The Commission discussed amendments to Ordinance No. 210 that were approved by City Council in November. 
 

f) Future Agenda Items 
1. Commissioners input on agenda items. 

None at this time. 
 

2. Announce date, time, and location for next meeting (January 11, 2022, at 6:00 p.m. at City Hall). 
Chair Diaz stated the next Planning and Zoning Commission Regular Meeting is scheduled for Tuesday, January 
11, 2022, at 6:00 p.m. at City Hall. 
 
6. Citizen Comment Period: No one wished to speak. 
 
7. Adjournment 
Motion: A motion was made by Commissioner Leatherberry, seconded by Commissioner Dr. Miller, to adjourn. 
The Commission voted five (5) for and none (0) opposed. The motion carried unanimously. There being no further 
business, the Tuesday, December 14, 2021, Planning and Zoning Commission Regular Meeting was adjourned at 
7:51 p.m. by Chair Diaz. 
 
 

        ___________________________ 
         Karen Diaz 
ATTEST:         Chair 
 
 
________________________ 
Marisa Spencer 
City Secretary 
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memorandum 

 

To: Garden Ridge City Council    

From: Trihydro Corporation    

cc: Ms. Nancy Cain, City Administrator, City of Garden Ridge    

Date: December 28, 2021    

Re: Engineering Report for December 2021 Council Meeting    

 

 

1. FM 2252 TxDOT Project 

• Trihydro prepared documents required for a funding application for the TxDOT FM 2252 Water 

Line Relocation Project. Funding will be provided by the State Infrastructure Bank (SIB). The 

requested interest rate is 1% for 15 years. The loan amount is $620,000. 

• Trihydro has started the design of the water line relocation along FM 2252.   

• TxDOT has started the roadway design for the intersection of FM 2252 and FM 3009.  The City 

Engineer has the project limits for the relocation of the water main at the intersection of FM 2252 

and FM 3009. 

 

2. FM 2252 Wastewater Project 

• The force main project is 100% complete.   

• Release of retainage request was submitted to the City Administrator and approved. 

 

3. Public Works 

• Schoenthal Road Drainage Study:  The drainage study has started. 

 

4. Land Development Projects 

• PensionMark Office Center: The final plat has been reviewed by the City Engineer. 

• Kleckly – WMMT Ventures:  The master development plan has been approved by the Planning 

and Zoning Commission. 

 

 

 

















































City of Garden Ridge 
Findings Necessary To Grant A Variance To Zoning Ordinance 

INQUIRY  FINDINGS 
Is the variance a request for a change in “use”? (Zoning Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Is the need for the variance due to unusual physical, topographic, or 
geographic features which exist on the property? (Zoning Ordinance) 
 
If yes, CONTINUE 
If no, DENY VARIANCE 

 If yes, describe the 
unique circumstances. 
 
If no, state so. 

Are the unique circumstances merely financial in nature? (Zoning Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Are the unique circumstances due to, or the result of, general conditions in the 
district where the property is located? (Zoning Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Were the unique circumstances created by the owner of the property? (Zoning 
Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Will the variance substantially or permanently injure the appropriate use of 
adjacent conforming property in the same district? (Should consider adding to 
the Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Will the variance substantially weaken the general purposes of the Ordinance 
or the regulations established for the specified district? (Standard Ordinance 
Construction) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Will the variance adversely affect the public health, safety, or welfare of the 
public? (Local Gov’t Code 211.009) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Is the variance contrary to public interest? (Local Gov’t Code 211.009) 
 
If yes, DENY VARIANCE 
If no, GRANT VARIANCE 

 If yes, describe how. 
 
If no, state so. 
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Map 3.  Future Land Use Plan
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Future Agenda Items 

Planning and Zoning Commission 
February 8, 2022, Regular Meeting 

 

14 days before Meeting (01/25/2022) Commission and Staff items are due     
8 days before Meeting (01/31/2022) City Administrator and Chair review agenda. 

City Attorney is sent the agenda for approval. 
7 days before Meeting (02/01/2022) Post Agenda and Commission will receive packet  
4 days before Meeting (02/04/2022) Post Agenda Packet to City Website 
3 days before Meeting (02/05/2022) (72 hours) – Local Govt. Code requirement for posting 

 

City Council = Red 
Quarry Commission = Purple 
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown 
Municipal Court = Gray 
City Event = Yellow 
City Holiday = Orange 
 
 

March 8, 2022, Regular Meeting 
 

14 days before Meeting (02/22/2022) Commission and Staff items are due     
8 days before Meeting (02/28/2022) City Administrator and Chair review agenda. 

City Attorney is sent the agenda for approval. 
7 days before Meeting (03/01/2022) Post Agenda and Commission will receive packet  
4 days before Meeting (03/04/2022) Post Agenda Packet to City Website 
3 days before Meeting (03/05/2022) (72 hours) – Local Govt. Code requirement for posting 

 

City Council = Red 
Quarry Commission = Purple 
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown 
Municipal Court = Gray 
City Event = Yellow 
City Holiday = Orange 
 
 
 

PENDING FUTURE AGENDA ITEMS 
• Interactive Map 
• Ordinance No. 55 (temporary signs/time restriction on temporary signs) 

Sun Mon Tues Wed Thur Fri Sat 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28      

Sun Mon Tues Wed Thur Fri Sat 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28      
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