




 
                                                        City of Garden Ridge  

                                                                                                 “A way of life, not just a place to live”  

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
MINUTES 

PLANNING AND ZONING COMMISSION REGULAR MEETING 
TUESDAY, NOVEMBER 9, 2021, 6:00 P.M. 

Commissioners Present: 
Chair Karen Diaz 
Vice-Chair Kerim Jacaman 
Commissioner Dr. Jim Miller 
Commissioner Todd Hill 
Commissioner Jesse Deaver 
Commissioner Roy Leatherberry 
 

Commissioners Absent: 
Vacant Position 
 

City Staff and City Councilmembers Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Kat Balbi, Assistant City Secretary/Communications Specialist 
Allison Bastian-Rodriguez, City Attorney (attended remotely) 
Councilmember Kay Bower 
 
1. Call to Order 
With a quorum of the Planning and Zoning Commissioners present, Chair Diaz called the regular meeting of the 
Garden Ridge Planning and Zoning Commission to order at 6:00 p.m. on Tuesday, November 9, 2021, in the City 
Council Chambers of Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Roll Call: See above. 
 
3. Pledge of Allegiance: Chair Diaz led the Pledge of Allegiance. 
 
4. Citizen Comment Period 
Bill Pohl, 21016 Hickory Bend, spoke regarding development and QuikTrip’s request for variances.  
 
David McCormick, 19902 Regency Oaks, spoke regarding development and QuikTrip’s request for variances.  
 
5. Business Items 

The following items are for discussion, consideration, and action. 
a) Approval of Minutes for October 12, 2021, Planning and Zoning Commission Regular Meeting. 

Motion: A motion was made by Vice-Chair Jacaman, seconded by Commissioner Hill, to approve the minutes 
for October 12, 2021, Planning and Zoning Commission Regular Meeting. The Commission voted five (5) for 
and none (0) opposed. The motion carried unanimously. 
 

b) Items applicable to the Planning and Zoning Commission discussed at November City Council 
Meeting, including possible update on FM 2252 Sewer Project and TxDOT FM 2252 Expansion. 

Chair Diaz provided the Commission with an update on items applicable to the Planning and Zoning Commission 
discussed at the November City Council Meeting. 
 

c) Petition by Eric Thomas and Mary Fischer for rezoning from Residence-Agriculture (RA) District 
to Neighborhood Service (B-1) District of a 1.40 acre tract of land lying in the G.M. Dolson Survey 
96, Abstract No. 120, Comal County, Texas, being all of a called 1.40 acre tract of land recorded in 
document No. 201406013131 of the Official Public Records of Comal County, Texas. The property 
is located adjacent to the north property line of 19204 FM 2252 in Garden Ridge, Texas. 
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1. Hold a public hearing. 
Chair Diaz opened the public hearing at 6:10 p.m. 
 
One (1) citizen spoke regarding the petition and City Secretary Marisa Spencer stated no written comments were 
submitted. 
 
Chair Diaz closed the public hearing at 6:11 p.m. 
 

2. Discuss and make a recommendation regarding the petition. 
The Commission discussed the petition for rezoning. 
 
Motion: A motion was made by Commissioner Dr. Miller, seconded by Commissioner Leatherberry, to 
recommend to City Council approval of the petition by Eric Thomas Fischer and Mary Fischer for rezoning from 
Residence-Agriculture (RA) District to Neighborhood Service (B-1) District of a 1.40 acre tract of land located 
adjacent to the north property line of 19204 FM 2252. The Commission voted five (5) for and none (0) opposed. 
The motion carried unanimously. 
 

d) Master Development Plan for QuikTrip (QT), located at the southeast corner of the intersection of 
FM 3009 and FM 2252 in Garden Ridge, Texas. 
1. Discuss and make possible recommendations related to Master Development Plan. 

JD Lee Dudley spoke regarding QuikTrip, presented the Master Development Plan including the variances 
requested, and addressed questions from Commissioners. Chair Diaz stated the Commission would consider the 
Master Development Plan after considering the variances requested to Ordinance No. 13-122018. 
 

e) Petition by JD Lee Dudley, on behalf of QuikTrip (QT), for property zoned Neighborhood Service 
(B-1) District, located at the southeast corner of the intersection of FM 3009 and FM 2252 in Garden 
Ridge, Texas, further described as a 2.236 acre tract of land located in the George M. Dolson Survey 
No. 96, Abstract 120, Comal County, Texas, and being a portion of a called 13.532 acre tract of land. 
The petition requests the following variances to Ordinance No. 13-122018: 
 6.2.4.5. Neighborhood Service (B-1) District Impervious Cover. Impervious coverage (buildings, 

pavements, etc.) shall not be more than one-third (1/3) of the lot area and must, in any case, 
allow adequate open area for wastewater treatment and disposal. The petition requests 
impervious cover of 88.83%. 

 6.4.1. Aquifer Protection (AP) District Use Restrictions. The District surrounds each City well 
site and geologic recharge feature, within the Edwards Aquifer recharge zone, for a radius of 
fifteen hundred (1500) feet. The petition requests placement of underground fuel storage tanks 
eight hundred four feet and thirty-three inches (804.33 feet) from a City well site. 

 Appendix 2, Sign Regulations. 3.a. Business Advertising Signs. One (1) business advertising sign 
not exceeding twenty-four (24) feet in perimeter is authorized for each business in the district. 
Advertising signs shall be attached to the building. The petition requests one (1) sixty (60) square 
foot building sign and two (2) twenty (20) square foot building signs. The petition further 
requests two (2) twenty (20) square foot signs on the Gasoline Canopy. 

 Appendix 2, Sign Regulations. 3.c. Master Pylon Signs. One (1) free standing master pylon sign 
not exceeding six (6) feet in width and sixteen (16) feet in height shall be used within a business 
complex, shopping center, office or professional park to advertise multiple tenant units and 
activities. The petition requests three (3) free standing signs with the sign to be located along FM 
2252 exceeding height limit by one (1) foot. 

1. Hold a public hearing. 
Chair Diaz opened the public hearing at 6:37 p.m. 
 
Ten (10) citizens spoke regarding the petition and City Secretary Marisa Spencer read two (2) written comments 
submitted. 
 
Chair Diaz closed the public hearing at 7:09 p.m. 
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2. Discuss and make a recommendation regarding the petition. 

Motion: A motion was made by Commissioner Dr. Miller, seconded by Commissioner Hill, to recommend to 
City Council approval of the variance to Ordinance No. 13-122018 Section 6.2.4.5. Neighborhood Service (B-1) 
District, Impervious Cover as requested in the petition by JD Lee Dudley on behalf of QuikTrip (QT). The 
Commission voted three (3) for and two (2) opposed (Vice-Chair Jacaman and Commissioner Leatherberry). The 
motion passed by a vote of 3-2. 
 
Motion: A motion was made by Vice-Chair Jacaman, seconded by Commissioner Leatherberry, to recommend 
to City Council denial of the variance to Ordinance No. 13-122018 Section 6.4.1. Aquifer Protection (AP) District 
Use Restrictions as requested in the petition by JD Lee Dudley on behalf of QuikTrip (QT). The Commission 
voted two (2) for and three (3) opposed (Commissioner Dr. Miller, Commissioner Hill, and Commissioner 
Deaver). The motion failed. 
 
Motion: A motion was made by Commissioner Deaver, seconded by Commissioner Hill, to recommend to City 
Council approval of the variance to Ordinance No. 13-122018 Section 6.4.1. Aquifer Protection (AP) District Use 
Restrictions as requested in the petition by JD Lee Dudley on behalf of QuikTrip (QT). The Commission voted 
two (2) for and three (3) opposed (Vice-Chair Jacaman, Commissioner Dr. Miller, and Commissioner 
Leatherberry). The motion failed. 
 
Motion: A motion was made by Vice-Chair Jacaman, seconded by Commissioner Leatherberry, to recommend 
to City Council denial of the variance to Ordinance No. 13-122018 Section 6.4.1. Aquifer Protection (AP) District 
Use Restrictions as requested in the petition by JD Lee Dudley on behalf of QuikTrip (QT). The Commission 
voted four (4) for and one (1) opposed (Commissioner Hill). The motion passed by a vote of 4-1. 
 
Motion: A motion was made by Commissioner Hill, seconded by Commissioner Dr. Miller, to recommend to 
City Council approval of the variance to Ordinance No. 13-122018 Appendix 2, Sign Regulations, Section 3.a. 
Business Advertising Signs as requested in the petition by JD Lee Dudley on behalf of QuikTrip (QT). The 
Commission voted three (3) for and two (2) opposed (Vice-Chair Jacaman and Commissioner Leatherberry). The 
motion passed by a vote of 3-2. 
 
Motion: A motion was made by Commissioner Hill, seconded by Commissioner Deaver, to recommend to City 
Council approval of the variance to Ordinance No. 13-122018 Appendix 2, Sign Regulations, Section 3.c. Master 
Pylon Signs as requested in the petition by JD Lee Dudley on behalf of QuikTrip (QT). The Commission voted 
three (3) for and two (2) opposed (Vice-Chair Jacaman and Commissioner Dr. Miller). The motion passed by a 
vote of 3-2. 
 
Motion: A motion was made by Commissioner Dr. Miller, seconded by Commissioner Hill, to recommend to 
City Council approval of the Master Development Plan for QuikTrip (QT), located at the southeast corner of the 
intersection of FM 3009 and FM 2252, subject to the affirmative vote of at least three-fourths of City Council 
overruling the Commission’s recommendation to deny the variance to Ordinance No. 13-122018 Section 6.4.1. 
Aquifer Protection (AP) District Use Restrictions as requested in the petition by JD Lee Dudley on behalf of 
QuikTrip (QT). The Commission voted three (3) for and two (2) opposed (Vice-Chair Jacaman and Commissioner 
Leatherberry). The motion passed by a vote of 3-2. 
 

f) Draft Zoning Ordinance / Master Land Use Plan. 
1. Discuss and make possible recommendations related to the Draft Zoning Ordinance. 

Chair Diaz provided the Commission with an update on the current status of the Draft Zoning Ordinance. 
 

2. Discuss and make possible recommendations related to the Master Land Use Plan and Map. 
The Commission had nothing additional at this time but requested this item to remain on the agenda.  
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g) Future Agenda Items 
1. Commissioners input on agenda items. 

Chair Diaz requested to discuss Ordinance No. 210. Commissioner Dr. Miller requested to discuss City Council’s 
action relating to the Commission’s recommendations. 
 

2. Announce date, time, and location for next meeting. 
Chair Diaz stated the next Planning and Zoning Commission Regular Meeting is scheduled for Tuesday, 
December 14, 2021, at 6:00 p.m. at City Hall. 
 
6. Citizen Comment Period 
Darren Bates, 20103 Regency Run, spoke regarding QuikTrip’s Master Development Plan. 
 
Alex Smith, 20114 Regency Run, spoke regarding development and traffic. 
 
Ken Kneupper, 8891 Schoenthal Road, spoke regarding development and light pollution. 
 
7. Adjournment 
Motion: A motion was made by Vice-Chair Jacaman, seconded by Commissioner Leatherberry, to adjourn. The 
Commission voted five (5) for and none (0) opposed. The motion carried unanimously. There being no further 
business, the Tuesday, November 9, 2021, Planning and Zoning Commission Regular Meeting was adjourned at 
8:41 p.m. by Chair Diaz. 
 
 

        ___________________________ 
         Karen Diaz 
ATTEST:         Chair 
 
 
________________________ 
Marisa Spencer 
City Secretary 
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ORDINANCE NO. 210-112021 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, ADOPTING BOARD AND 
COMMISSION POLICIES AND PROCEDURES; PROVIDING 
A CUMULATIVE AND SAVINGS CLAUSE; PROVIDING FOR 
SEVERABILITY; AND DECLARING AN EFFECTIVE DATE. 

 
WHEREAS, City Council and Commissions represent the City of Garden Ridge and should strive 
to present transparent, professional, efficient, and consistent meetings; and 
 
WHEREAS, there are numerous City Commissions created to assist in the governance of the City 
of Garden Ridge, each independent of one another, created at different times with different 
procedures of operation; and 
 
WHEREAS, the City Council has determined that a policy is needed to establish uniform standards 
and operating procedures for Boards and Commissions. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, THAT:  
 
SECTION 1. FINDINGS. 
The findings set out herein are found to be true and correct and are hereby adopted by the City 
Council and made a part of this Ordinance for all purposes. 
 
SECTION 2. QUALIFICATIONS/TERMS OF OFFICE. 
Candidates seeking appointment to a City Board or Commission must meet the following 
qualifications: 

1. Be a registered voter in Garden Ridge, Comal County, Texas. 
2. Reside in the City for at least six (6) months prior to appointment date. 
3. Not have been convicted of a felony for which he or she has not been pardoned or acquitted. 
4. Not have been found mentally incompetent by a final judgment of a court. 

 
If a Commissioner becomes ineligible as stipulated above, the position is considered vacant and an 
update is provided to City Council. 
 
Commission appointments are made by City Council for a term of two (2) years with overlapping 
terms to create staggered terms of office. The staggered terms in effect at the time of the adoption of 
this policy will remain in effect. When a new Board or Commission is created, each place will be 
assigned a number. For the purpose of establishing staggered terms of office, the odd numbered 
positions will initially serve a term of one (1) year and the even numbered positions will serve a 
term of two (2) years. Thereafter, all terms will be two (2) year terms. 
 
A Chair and Vice-Chair will be appointed by each Commission on an annual basis for a maximum 
of four (4) consecutive years. The Chair and Vice-Chair may remain on the Commission as regular 
members after completing terms as Chair and Vice-Chair. A Chair may be reappointed as Chair 
after remaining out of that position for one (1) year, and a Vice-Chair may be reappointed as Vice-
Chair after remaining out of that position for one (1) year. 
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SECTION 3. VACANCIES. 
It is the intent of the City Council that collectively members to each Commission shall, by diversity 
of their individual occupations and experience, be broadly representative of the City. The City 
Council may establish specific qualifications and amend such qualifications as needed to meet the 
objective of each Board or Commission. 
 
When a vacancy occurs, the City will seek qualified candidates from the public via all reasonable 
means after such vacancy has been advertised. All applicants will be reviewed by City Staff to 
validate qualifications and eligibility then qualified applicants will be interviewed during a public 
Commission meeting for which there is a vacancy. 
 
After qualified applicants have been interviewed by the Commission during a public Commission 
meeting, the Commission will make a recommendation for appointment based on the majority vote 
of the Commission. The Commission’s recommendation for appointment will be forwarded to City 
Council for consideration and a final determination. 
 
SECTION 4. PREPARATION AND PROCEDURES. 

a) Attendance 
Regular attendance is vital in order to conduct meetings in accordance with the Texas Open 
Meetings Act; therefore, Commissioners are expected to limit the number of absences and 
make every effort to notify the City Secretary and the Commission Chair as soon as possible 
of any absences. The Commission may make a recommendation, by a majority vote of the 
Commission, to have a Commissioner terminated for cause due to excessive absences that 
hinder the Commission’s ability to conduct meetings or make informed recommendations. 

 
b) Preparation 

All Commissioners will be prepared for each meeting with the ability to spontaneously run 
any meeting should the need arise in the absence of the Chair and Vice-Chair. Preparation 
should include: 
1. Thoroughly reviewing the agenda packet and any other pertinent material before the 

meeting. 
2. Knowing the responsibilities of the Commission as well as the limitations of 

Commissioners’ individual authority. Commissioners are members of an advisory body, 
which requires informed recommendations to City Council. 

3. Being familiar with the Texas Open Meetings Act (TOMA), and be cautious with 
electronic communication regarding any issue, notably the risk of “walking quorums” 
that can occur unintentionally. 

4. Maintaining familiarity with Robert’s Rules of Order and the Commission’s annual 
calendar reflecting the regular meeting dates of City Council and Commission meetings. 

 
c) Procedures and Decorum 

City Council is dependent on each Commission to make recommendations to the City 
Council. It is through not only the City Council meetings but through input from 
Commission meetings that City Council can receive citizen input. 

 
Robert’s Rules of Order will be followed in all cases where applicable to ensure the Chair as 
leader can conduct an efficient procedural meeting. However, strict adherence to the rules is 
not necessary for the orderly conduct of meetings. When a joint City Council/City 
Commission meeting is held, the Mayor will chair the meeting. 
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d) Agendas 
In accordance with the Texas Open Meetings Act (TOMA), items not on the agenda cannot 
be discussed at that meeting. Items will be placed on the agenda by the Chair and the City 
Administrator adhering to established deadlines. The deadline for submission of an agenda 
item is fourteen (14) days prior to the meeting. Items may be placed on the agenda through 
unanimous consent or majority vote during a Commission meeting or outside of a public 
meeting, paying particular attention to adhering to the Texas Open Meetings Act, by: 
1. The Chair; 
2. The Chair and one (1) Commissioner. The Chair may consider nominations to the 

agenda from an individual Commissioner; or 
3. Two (2) Commissioners. Both Commissioners must contact the City Administrator prior 

to the established deadline to nominate an agenda item. The Chair may not remove an 
item placed on an agenda by prior direction of the Commission. 

 
Commission packets will be sent electronically to Commissioners prior to the meeting. 
Commissioners are expected to review the packet documents and notify the City Secretary 
of any corrections or amendments by established deadlines. 

 
e) Chair/Vice-Chair 

When the Chair is absent, the Vice-Chair will assume the duties of the Chair. In the absence 
of both the Chair and Vice Chair, assuming there remains a quorum, a temporary Chair will 
be selected from the remaining Commissioners for the meeting. The Chair is responsible for: 
1. Beginning meetings on time and allowing agenda items to be appropriately considered. 
2. Maintaining procedure and decorum while ensuring that fair, impartial review and 

respect for all Commissioners, Staff, and the public is maintained. 
3. Ensuring all comments are electronically recorded for the record by having all 

participants speak into a microphone. 
4. Ensuring that the use of other electronic devices is limited to pertinent, urgent, or 

emergency use only. 
5. Remaining a non-voting member unless voting in the case of a tie. 
6. Reporting Commission recommendations and updates to City Council. If the Chair is 

unavailable to appear before City Council, the Chair must ensure the Vice-Chair or an 
available representative from the Commission appears before City Council. Absent an 
available representative, the Chair will deliver a written summary of the 
recommendations and updates to the City Secretary prior to the City Council meeting. 

 
f) Ex-Officio 

A City Council member will serve as an Ex-Officio Member of each Commission except the 
Planning and Zoning Commission. Ex-Officio Members are non-voting advisory positions. 

 
g) Dress Code 

The dress code for all scheduled Commission meetings will be “business casual”, except 
when an offsite meeting necessitates other appropriate attire as directed by the Chair. 

 
h) Social Media 

Commissioners should be judicious in their use of social media. Commissioners, in their 
official capacity representing the City, will not respond, comment, or post opinions, views, 
or information on social media that relates to any matter the Commission is considering, 
discussing, or recommending to City Council. 
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Future Agenda Items 

Planning and Zoning Commission 
 

January 11, 2022, Regular Meeting 
 

14 days before Meeting (12/28/2021) Commission and Staff items are due     
8 days before Meeting (01/03/2022) City Administrator and Chair review agenda. 

City Attorney is sent the agenda for approval. 
7 days before Meeting (01/04/2022) Post Agenda and Commission will receive packet  
4 days before Meeting (01/07/2022) Post Agenda Packet to City Website 
3 days before Meeting (01/08/2022) (72 hours) – Local Govt. Code requirement for posting 

 

City Council = Red 
Quarry Commission = Purple 
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown 
Municipal Court = Gray 
City Event = Yellow 
City Holiday = Orange 
 
 
 

February 8, 2022, Regular Meeting 
 

14 days before Meeting (01/25/2022) Commission and Staff items are due     
8 days before Meeting (01/31/2022) City Administrator and Chair review agenda. 

City Attorney is sent the agenda for approval. 
7 days before Meeting (02/01/2022) Post Agenda and Commission will receive packet  
4 days before Meeting (02/04/2022) Post Agenda Packet to City Website 
3 days before Meeting (02/05/2022) (72 hours) – Local Govt. Code requirement for posting 

 

City Council = Red 
Quarry Commission = Purple 
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown 
Municipal Court = Gray 
City Event = Yellow 
City Holiday = Orange 
 
 
 

PENDING FUTURE AGENDA ITEMS 
• Interactive Map 
• Ordinance No. 55 (temporary signs/time restriction on temporary signs) 

Sun Mon Tues Wed Thur Fri Sat 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

Sun Mon Tues Wed Thur Fri Sat 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28      


	1. Call to Order
	2. Roll Call
	3. Pledge of Allegiance
	4. Citizen Comment Period
	 Citizen Comment Period Note
	5. Business Items
	a. Approval of Minutes for November 9, 2021, Planning
	Planning and Zoning Commission Minutes 11092021

	b. Items applicable to the Planning and Zoning Commis
	c. Master Development Plan for WMMT Ventures Phase 1 
	WMMT Ventures Phase 1 Master Development Plan
	1. Discuss and make possible recommendations related 

	d. Draft Zoning Ordinance / Master Land Use Plan.
	1. Discuss and make possible recommendations related 
	2. Discuss and make possible recommendations related 
	Garden Ridge Master Land Use Plan Map


	e. Ordinance No. 210-112021 An Ordinance of the City 
	Ordinance No. 210-112021 Boards and Commissions
	1. Discuss and/or make recommendations related to app

	f. Future Agenda Items
	Future Agenda Items January-February 2022
	1. Commissioners input on agenda items.
	2. Announce the date, time, and location for next mee


	6. Citizen Comment Period 
	7. Adjournment



