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AGENDA 

CITY COUNCIL REGULAR MEETING 
WEDNESDAY, DECEMBER 1, 2021, 6:00 P.M. 

   

The Garden Ridge City Council will meet in a regular session on Wednesday, December 1, 2021, at 6:00 p.m. in the City 
Council Chambers, 9400 Municipal Parkway, Garden Ridge, Texas. This is an open meeting, open to the public, subject 
to the Open Meetings Law of the State of Texas, and as required by law, notice is hereby posted providing time, place, 
date, and agenda thereof. The meeting facility is wheelchair accessible and accessible parking spaces are provided. 
Requests for accommodations or interpretative services must be made to the City Secretary 48 hours prior to this meeting. 

 

1. Call to Order 
 
2. Roll Call 
 
3. Pledge of Allegiance 
 
4. City/Employee Recognitions/Employee Introductions 

a) Thank you card from First United Bank to Lt. Bellinger. 
b) Thank you card from the GRCPAAA to the City of Garden Ridge. 
c) Recognition of Employee Service Years with the City of Garden Ridge. 

 
5. Citizen Comment Period – limited to 30 minutes total 

Rules for Citizens’ Participation: The City Council welcomes citizen participation and comments at all City 
Council Meetings. If you speak, you must follow these guidelines:   
a) Respect and courtesy:  

1. Direct your comments to the entire City Council, not to an individual member, nor to the audience.   
2. Show the City Council the same respect that you would like to be shown. 
3. End your speaking at the time allotted below. 

b) Speaking: 
1. First citizen comment period. 

1.1. You are required to sign up to speak and you are limited to one 3-minute period.  
2. Second citizen comment period. 

2.1. You are not required to sign up and you are limited to one 2-minute period.  
3. State your name and address before your comments begin. 
4. You are only allowed to speak once per topic, unless also speaking during a posted Public Hearing. 

NOTE: The Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise a 
subject that has not been included in the notice for the meeting. However, any discussion of the subject must be limited to a 
proposal to place the subject on the agenda for a future meeting and any response to a question posed to the City Council 
is limited to either a statement of specific factual information or a recitation of existing policy. TEX. GOV’T CODE § 551.042. 
 
6. Consent Agenda 

THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR 
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC 
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER, 
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA. 
a) Approval of Minutes for the November 3, 2021, City Council Regular Meeting. 

 
b) Financial Statement, Summary Report, and Management’s Discussion and Analysis of Results of 

Operations – October 31, 2021. 
 

c) Destruction of City records in accordance with the City of Garden Ridge Records Retention Plan. 
 

d) Approval of the Certification of Tax Levy for the Tax Year 2021 for the City of Garden Ridge. 
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7. Staff Reports 
a) City Administrator Monthly Activity Report. 

- Community and Event Center usage/financial report, Building Permits issued to date for residential, 
commercial, and minor construction projects, City Council ideas/suggestions, communication efforts, 
citizen concern/input, upcoming events, personnel updates, and continuity of operations. 

 
b) Finance/HR Monthly Activity Report. 

- Financial reporting, audits, employee benefits, communication efforts, upcoming events, personnel 
updates, and continuity of operations. 

 
c) City Secretary Monthly Activity Report. 

- Administrative operations and projects, records management, communication efforts, citizen 
concern/input, upcoming events, personnel updates, and continuity of operations. 

 
d) Police Department Monthly Activity Report. 

- Traffic/code compliance enforcement, criminal activity, upcoming events, and continuity of operations. 
 

e) Public Works Department Monthly Activity Report. 
- Public Facilities: Street/right-of-way maintenance, drainage facility/easement maintenance, City 

facilities maintenance, Animal Services (domestic and wild), projects, and continuity of operations. 
- Utilities: Water pumping/usage from City wells, system infrastructure maintenance/repairs/projects, 

leak adjustments, water/drought management, and continuity of operations. 
 

f) Library Monthly Activity Report. 
- Upcoming events and continuity of operations. 

 
8. City Engineer Projects Status Reports 

a) FM 2252 TxDOT Project. 
b) FM 2252 Wastewater Project. 

 
9. City Commission and Committee Reports/Recommendations/Possible Actions  

a) Planning and Zoning Commission: 
1. Petition by Eric Thomas Fischer and Mary Fischer for rezoning from Residence-Agriculture (RA) 

District to Neighborhood Service (B-1) District of a 1.40 acre tract of land lying in the G.M. Dolson 
Survey 96, Abstract No. 120, Comal County, Texas, being all of a called 1.40 acre tract of land 
recorded in document No. 201406013131 of the Official Public Records of Comal County, Texas. The 
property is located adjacent to the north property line of 19204 FM 2252 in Garden Ridge, Texas. 
1.1. Receive recommendation from Planning and Zoning Commission. 
1.2. Hold a public hearing. 
1.3. Take action on recommendation. 

2. Petition by JD Lee Dudley, on behalf of QuikTrip (QT), for property zoned Neighborhood Service (B-
1) District, located at the southeast corner of the intersection of FM 3009 and FM 2252 in Garden 
Ridge, Texas, further described as a 2.236 acre tract of land located in the George M. Dolson Survey 
No. 96, Abstract 120, Comal County, Texas, and being a portion of a called 13.532 acre tract of land. 
The petition requests the following variances to Ordinance No. 13-122018: 
 6.2.4.5. Neighborhood Service (B-1) District Impervious Cover. Impervious coverage (buildings, 

pavements, etc.) shall not be more than one-third (1/3) of the lot area and must, in any case, allow 
adequate open area for wastewater treatment and disposal. The petition requests impervious cover 
of 88.83%. 

 6.4.1. Aquifer Protection (AP) District Use Restrictions. The District surrounds each City well site 
and geologic recharge feature, within the Edwards Aquifer recharge zone, for a radius of fifteen 
hundred (1500) feet. The petition requests placement of underground fuel storage tanks eight 
hundred four feet and thirty-three inches (804.33 feet) from a City well site. 
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 Appendix 2, Sign Regulations. 3.a. Business Advertising Signs. One (1) business advertising sign 
not exceeding twenty-four (24) feet in perimeter is authorized for each business in the district. 
Advertising signs shall be attached to the building. The petition requests one (1) sixty (60) square 
foot building sign and two (2) twenty (20) square foot building signs. The petition further requests 
two (2) twenty (20) square foot signs on the Gasoline Canopy. 

 Appendix 2, Sign Regulations. 3.c. Master Pylon Signs. One (1) free standing master pylon sign 
not exceeding six (6) feet in width and sixteen (16) feet in height shall be used within a business 
complex, shopping center, office or professional park to advertise multiple tenant units and 
activities. The petition requests three (3) free standing signs with the sign to be located along FM 
2252 exceeding height limit by one (1) foot. 

2.1. Receive recommendation from Planning and Zoning Commission. 
2.2. Hold a public hearing. 
2.3. Take action on recommendation. 

3. Master Development Plan for QuikTrip (QT), located at the southeast corner of the intersection of FM 
3009 and FM 2252 in Garden Ridge, Texas. 
3.1. Receive recommendation from Planning and Zoning Commission. 
3.2. Take action on recommendation. 

4. Receive monthly activity update as applicable. 
 

b) Quarry Commission: 
1. Receive monthly activity update as applicable. 

 
c) Water Commission: 

1. Receive recommendation regarding request for water leak adjustment for 21926 Park View Drive for 
the billing period of March 23, 2021 – April 23, 2021. 
1.1. Take action on recommendation. 

2. Receive recommendation regarding the amount of Transferable Water Rights for proposed QuikTrip 
development. 
2.1. Take action on recommendation. 

3. Receive monthly activity update as applicable. 
 

d) Wildlife Management Advisory Commission: 
1. Receive monthly activity update as applicable. 

 
e) Parks Committee: 

1. Receive monthly activity update as applicable. 
 

f) Volunteer Garden Ridge!  
1. Receive monthly activity update as applicable. 

 
10. Approvals and Authorizations 

The following items are for discussion, consideration, and action. 
 

a) Water Rate Structure. 
1. Citizen Comment Period. 
2. Take action on Water Rate Structure. 

 
11. Updates 

a) City Council Projects. 
1. City of Garden Ridge 50th Anniversary (Erickson and Bower). 

 
12. Discussion of Future Agenda Items 
 
13. Citizen Comment Period – limited to 20 minutes total 

See “Rules for Citizens’ Participation” under Item 5. 







american greetings 

AGDZ6C062782A 

CAGC,U.C 





 
                                                        City of Garden Ridge  

                                                                                                 “A way of life, not just a place to live”  

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
MINUTES 

CITY COUNCIL REGULAR MEETING 
WEDNESDAY, NOVEMBER 3, 2021, 6:00 P.M. 

Councilmembers Present: 
Mayor Robb Erickson 
Mayor Pro-Tem Lisa Swint 
Councilmember Jesse Valdez 
Councilmember Todd Arvidson 
Councilmember Kay Bower 
 

Councilmembers Absent: 
Councilmember John McCaw 
 

City Staff Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Kat Balbi, Assistant City Secretary/Communications Specialist 
Karen Ford, Finance/HR Director 
Ron Eberhardt, Police Chief 
Steven Steinmetz, Public Works Director 
Linda Crosland, Librarian 
Cynthia Trevino, City Attorney 
 

City Commissioners Present: 
Karen Diaz, Chair, Planning and Zoning Commission 
Kerim Jacaman, Vice-Chair, Planning and Zoning Commission 
Dr. Jim Miller, Planning and Zoning Commissioner 
Roy Leatherberry, Planning and Zoning Commissioner 
James Mueller, Chair, Water Commission 
Keven Harshbarger, Vice-Chair, Water Commission 
David Krawczynski, Chair, Wildlife Management Advisory Commission 
 
1. Call to Order 
With a quorum of the City Councilmembers present, Mayor Erickson called the regular meeting of the Garden 
Ridge City Council to order at 6:00 p.m. on Wednesday, November 3, 2021, in the City Council Chambers of the 
Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Roll Call: See above. 
 
3. Pledge of Allegiance: Mayor Erickson led the Pledge of Allegiance and the Texas Pledge. 
 
4. Proclamations 

a) Purple Heart City 
Mayor Erickson presented a Proclamation to the Alamo Chapter 1836-Military Order of the Purple Heart, 
designating the City of Garden Ridge as a Purple Heart City. Commander Bill Crumlett thanked the City of 
Garden Ridge for welcoming and honoring veterans and spoke regarding their veteran’s organization. 
 
5. City/Employee Recognitions/Employee Introductions 

a) Thank you note from Shelby Trial to Community and Event Center Manager Kim Ryan. 
City Administrator Nancy Cain stated a thank you note was received from Shelby Trial to Community and Event 
Center Manager Kim Ryan recognizing the outstanding service she continuously provides. 
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b) Thank you note from Rick Jellison to the Police Department and Citizens Patrol. 
City Administrator Nancy Cain stated a thank you note was received from Rick Jellison to the Police Department 
and Citizens Patrol for their assistance with his vehicle after the GRCPAAA Car Show. 
 

c) Thank you note from Jasen Miller to Sgt. Dennis. 
City Administrator Nancy Cain stated a thank you note was received from Jasen Miller to Sgt. Dennis for his 
professionalism while serving the community. 
 

d) Recognition of Employee Service Years with the City of Garden Ridge. 
City Administrator Nancy Cain recognized employees with November anniversary dates for their hard work, 
dedication, and tenure with the City. This recognition included: Chief Eberhardt-7 years and Steven Steinmetz-
21 years. 
 
6. Citizen Comment Period 
Brenda Elliot, 9404 Azalea Gate, spoke regarding the Police Department and City Ordinance Violations. 
 
7. Consent Agenda 

THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR 
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC 
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER, 
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA. 
a) Approval of Minutes for the October 6, 2021, City Council Regular Meeting. 
b) Financial Statement, Summary Report, and Management’s Discussion and Analysis of Results of 

Operations – September 30, 2021. 
c) Resolution No. 484-112021 A Resolution of the City Council of the City of Garden Ridge, Texas, 

joining with the State of Texas and Political Subdivisions of the State as a party in the Texas Opioid 
Settlement Agreements secured by The Office of the Attorney General; authorizing the City 
Administrator to execute settlement participation forms; and establishing an effective date. 

d) Resolution No. 485-112021 A Resolution of votes cast to elect Board of Directors for the Comal 
Appraisal District for the years 2022-2023. 

Motion: A motion was made by Mayor Pro-Tem Swint, seconded by Councilmember Valdez, to approve Consent 
Agenda items a)-d). The City Council voted four (4) for and none (0) opposed. The motion carried unanimously. 
 
8. Staff Reports 

a) City Administrator Monthly Activity Report. 
City Administrator Nancy Cain provided City Council with an update regarding the American Rescue Plan, 
emergency preparedness, and First Friday. 
 

b) Finance/HR Monthly Activity Report. 
Finance/HR Director Karen Ford provided City Council with an update regarding personnel and the annual audit. 
 

c) City Secretary Monthly Activity Report. 
City Secretary Marisa Spencer reviewed the monthly activity report and recognized Assistant City 
Secretary/Communications Specialist Kat Balbi for receiving a scholarship from the Texas Municipal Clerks 
Association. 
 

d) Police Department Monthly Activity Report. 
Chief Eberhardt reviewed the monthly activity report and spoke regarding continuity of operations related to the 
Police Department. 
 

e) Public Works Department Monthly Activity Report. 
Public Works Director Steven Steinmetz reviewed the monthly activity report and spoke regarding continuity of 
operations related to the Public Works Department. 
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f) Library Monthly Activity Report. 
Librarian Linda Crosland reviewed the monthly activity report and spoke regarding continuity of operations 
related to the Library. 
 
9. City Engineer Projects Status Reports 
City Engineer Sam Johnson reviewed the Trihydro Engineering Report and spoke regarding the FM 2252 TxDOT 
Project, FM 2252 Wastewater Project, and Land Development Projects. 
 
10. City Commission and Committee Reports/Recommendations/Possible Actions  

a) Planning and Zoning Commission: 
1. Receive recommendation to waive termination for Commissioner Porter due to three (3) 

consecutive absences as stated in Ordinance No. 210-022018, Section V. Termination. 
Chair Diaz stated the Commission recommends waiving termination for Commissioner Porter due to his three (3) 
consecutive absences as stated in Ordinance No. 210-022018; however, Commissioner Porter submitted his 
resignation to City Staff after the Commission meeting. 
 

1.1. Accept the resignation of Art Porter from the Planning and Zoning Commission. 
Motion: A motion was made by Councilmember Valdez, seconded by Councilmember Bower, to accept the 
resignation of Art Porter from the Planning and Zoning Commission. The City Council voted four (4) for and 
none (0) opposed. The motion carried unanimously. 
 

2. Receive recommendation regarding Preliminary Plat for Pensionmark Office Center located 
approximately 440 feet southwest of the intersection of Nacogdoches Road (FM 2252) and 
Nacogdoches Loop (Old Nacogdoches Road). 

Chair Diaz stated the Commission recommends approval of the Preliminary Plat for Pensionmark Office Center. 
 

2.1. Take action on recommendation. 
Motion: A motion was made by Councilmember Valdez, seconded by Councilmember Bower, to approve the 
Planning and Zoning Commission’s recommendation and approve the Preliminary Plat for Pensionmark Office 
Center located approximately 440 feet southwest of the intersection of Nacogdoches Road (FM 2252) and 
Nacogdoches Loop (Old Nacogdoches Road). The City Council voted four (4) for and none (0) opposed. The 
motion carried unanimously. 
 

3. Receive monthly activity update as applicable. 
Chair Diaz provided City Council with an update on topics discussed at the Commission’s meeting. 
 

b) Quarry Commission: 
Mayor Erickson stated the Commission did not meet in October and there is nothing to report at this time. 
 

c) Water Commission: 
1. Receive recommendation regarding request for water leak adjustment for 21926 Park View 

Drive for the billing period of March 23, 2021 – April 23, 2021. 
Chair Mueller stated further internal review of this request determined that additional information is needed; 
therefore, the request is being sent back to the Water Commission. 
 

1.1. Take action on recommendation. 
No action taken. 
 

2. Receive recommendation regarding Water Rate Structure. 
Vice-Chair Harshbarger reviewed a presentation regarding the Water Rate Structure and addressed questions from 
Councilmembers. Vice-Chair Harshbarger stated the Commission recommends the Water Rate Structure be 
increased to rates classified as rate option “Case C”, a $2.50 increase to the base rate and a restructuring of the 
tiers by dropping each tier by 5,000 gallons, with tier 1 being 1 – 10,000. 
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Mayor Erickson spoke regarding tabling action on the Water Rate Structure to allow for an additional month to 
receive input from citizens. He encouraged citizens to contact him or any Councilmember with their input and 
encouraged Councilmembers to also solicit input from citizens. 
 

2.1. Take action on recommendation. 
The City Council agreed by consensus to table action on the Water Rate Structure until next month. 
 

3. Receive monthly activity update as applicable. 
Chair Mueller provided City Council with an update on topics discussed at the Commission’s meeting. 
 

d) Wildlife Management Advisory Commission: 
Chair Krawczynski provided City Council with an update on topics discussed at the Commission’s meeting. 
 

e) Parks Committee: 
Rod Chamberlain, Parks Committee, provided City Council with an update on the Parks Committee’s projects. 
 

f) Volunteer Garden Ridge!  
City Administrator Nancy Cain stated Volunteer Garden Ridge! reported 245 hours for the month of October. 
 
11. Approvals and Authorizations 

The following items are for discussion, consideration, and action. 
a) Resolution No. 486-112021 A Resolution of the City Council of the City of Garden Ridge, Texas, 

authorizing hiring of bond counsel on a contingency fee basis. 
City Administrator Nancy Cain spoke regarding the hiring of bond counsel on a contingency fee basis for the 
State Infrastructure Bank Loan and addressed questions from Councilmembers. 
 
Motion: A motion was made by Mayor Pro-Tem Swint, seconded by Councilmember Arvidson, to approve 
Resolution No. 486-112021 A Resolution of the City Council of the City of Garden Ridge, Texas, authorizing 
hiring of bond counsel on a contingency fee basis. The City Council voted four (4) for and none (0) opposed. The 
motion carried unanimously. 
 

b) Ordinance No. 210-112021 An Ordinance of the City Council of the City of Garden Ridge, Texas, 
adopting board and commission policies and procedures; providing a cumulative and savings 
clause; providing for severability; and declaring an effective date. 

Mayor Erickson spoke regarding the board and commission policies and procedures adopted in Ordinance No. 
210-022018, stating that some of those policies created unintended consequences. City Secretary Marisa Spencer 
reviewed the proposed revisions to Ordinance No. 210 and addressed questions from Councilmembers. 
 
Motion: A motion was made by Mayor Pro-Tem Swint, seconded by Councilmember Arvidson, to approve 
Ordinance No. 210-112021 An Ordinance of the City Council of the City of Garden Ridge, Texas, adopting board 
and commission policies and procedures; providing a cumulative and savings clause; providing for severability; 
and declaring an effective date. The City Council voted four (4) for and none (0) opposed. The motion carried 
unanimously. 
 
12. Updates 

a) City Council Projects. 
1. City of Garden Ridge 50th Anniversary (Erickson and Bower). 

Mayor Erickson and Councilmember Bower provided updates regarding the City of Garden Ridge 50th 
Anniversary. 
 
13. Discussion of Future Agenda Items 
None at this time. 
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14. Citizen Comment Period 
Dr. Jim Miller, 9910 Marie Meadow, spoke regarding Ordinance No. 210, water rates, and deer management. 
 
15. Reports and Comments from Mayor and City Councilmembers 

The Mayor and/or City Councilmembers may comment, make general announcements, and/or provide 
progress reports on events, activities and/or committees/board meetings concerning the following: 

Alamo Area Metropolitan Planning Organization, Boy Scouts and/or Girl Scouts, City of 
Garden Ridge sponsored events and outreach efforts, Comal ISD (Garden Ridge Elementary/ 
Danville Middle School/Davenport High School), Counties (Bexar/Comal/Guadalupe), Families 
of Garden Ridge, Garden Ridge Lions Club, Garden Ridge Citizen Police Academy Alumni 
Association/Citizen Patrol, Garden Ridge Women’s Club, Greater Bexar County Council of 
Cities, Northeast Partnership. 

Councilmember Arvidson spoke regarding Eagle Scouts and the Lion’s 2021 Food Fest and Auction. 
Councilmember Valdez thanked City Staff for their assistance during the Garden Ridge Citizens Police Academy 
Alumni Association’s Annual Open Car Show. Mayor Erickson spoke regarding Families of Garden Ridge 
Adopt-A-Highway Program, Northeast Partnership, and the County/City Officials Luncheon. 
 
16. Executive Session 

The City Council will recess its open meeting and reconvene in Executive Session: 
a) Pursuant to Texas Government Code Section 551.071(1) and 551.071(2) – Consultation with 

Attorney and 551.072 – Deliberations About Real Property. 
1. To deliberate the purchase, exchange, lease, or value of real property if deliberation in an open 

meeting would have a detrimental effect on the position of the governmental body in negotiations 
with a third person and legal advice on same: wastewater utility easement acquisition and 
property acquisition for city building project and related matters. 

2. A matter in which the duty of the attorney to the governmental body under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Texas 
Government Code Chapter 551 regarding possible computer/data breach (Mayor’s Access & 
PC) and related investigation. 

Mayor Erickson announced the City Council will recess at 8:10 p.m. and reconvene into Executive Session at 
8:20 p.m., to discuss and seek legal advice on the items stated above. 
 
Mayor Erickson adjourned the Executive Session and reconvened back into Regular Session at 9:29 p.m. 
 
17. Business Items 

The City Council will reconvene into Regular Session upon conclusion of the Executive Session and 
may recall any item posted for Executive Session for action, as necessary. 

No action taken. 
 
18. Adjournment 
Motion: A motion was made by Councilmember Bower, seconded by Mayor Pro-Tem Swint, to adjourn. The 
City Council voted four (4) for and none (0) opposed. The motion carried unanimously. There being no further 
business, the Wednesday, November 3, 2021, City Council regular meeting was adjourned at 9:30 p.m. by Mayor 
Erickson. 
 
 

          ____________________________________ 
         Robb Erickson 

ATTEST        Mayor 
 
 
______________________________ 
Marisa Spencer 
City Secretary 



CITY FUNDS BALANCE
CURRENT

INTEREST RATE

GF OPERATING ACCOUNT 124,452.61$               0.00%
GF MONEY MARKET 2,420,380.14              0.55%
PEG CAPITAL FEES 43,797.61                   0.50%
TEXPOOL INVESTMENTS 6,602.86                     0.04%
2017 I&S 2,160.23                     0.45%
2012 I&S 12,041.89                   0.50%
2012 REFI 16,272.38                   0.50%
2015 I&S 10,764.02                   0.50%
TEXPOOL WATER IMPACT FEES 170,589.13                 0.04%
TEXPOOL STREET IMPACT FEES 59,037.83                   0.04%
AMERICAN RECOVERY ACCT 511,791.54                 0.15%
ASSET/FORFEITURE - STATE 99.19                           0.04%
ASSET/FORFEITURE - FED 181,264.33                 0.55%

TOTAL CITY FUNDS 3,559,253.76$           

WATER FUNDS BALANCE
CURRENT

INTEREST RATE
OPERATING ACCOUNT 1,418,417.45              0.55%
WATER SURCHARGE 148,881.30                 0.55%
TEXPOOL WATER INVEST 2,236.48$                   0.04%

TOTAL WATER FUNDS 1,569,535.23$           

TOTAL ALL ACCOUNTS 5,128,788.99$           

CITY OF GARDEN RIDGE
MONTHLY ACCOUNT BALANCES & INTEREST RATES

PERIOD ENDED AS OF 10/31/2021



GENERAL FUND BALANCE
GF Operational Checking 124,452.61$               
GF Money Market 2,420,380.14              
TexPool Investments 6,602.86                     
    Restricted Amounts (340,885.50)                
TOTAL AVAILABLE FUNDS 2,210,550.11$           

WATER FUND BALANCE
Operational Checking 1,418,417.45$           
TexPool Water Invest 2,236.48                     
Water Surcharge 148,881.30                 
    Restricted Amounts (267,359.24)                
TOTAL AVAILABLE FUNDS 1,302,175.99$           

CITY OF GARDEN RIDGE
CASH & INVESTMENTS STATEMENT

CURRENT AND YEAR TO DATE AS OF 10/31/2021
PRE-AUDIT



Oct-21 YTD
FY 2021
BUDGET

% OF
BUDGET

BUDGET
BALANCE

REVENUES 57,629.42$        57,629.42$         3,134,286.00$     1.8% 3,076,656.58$     

EXPENDITURES
ADMINISTRATION 74,156.27          74,156.27           889,881.00          8.3% 815,724.73          
COURT 6,952.42            6,952.42             96,600.00            7.2% 89,647.58            
POLICE 138,833.49        138,833.49         1,383,375.00       10.0% 1,244,541.51       
PUBLIC FACILITIES 39,687.99          39,687.99           601,535.00          6.6% 561,847.01          
COMMUNITY CENTER 3,492.67            3,492.67             60,000.00            5.8% 56,507.33            
LIBRARY 9,346.14            9,346.14             102,895.00          9.1% 93,548.86            
FARMERS MARKET -                      -                       -                        -                        
FUND CHANGES/XFER -                      -                       -                        0.0% -                        
   TOTAL EXPENDITURES 272,468.98        272,468.98         3,134,286.00       8.7% 2,861,817.02       

NET POSITION (214,839.56)$    (214,839.56)$     -$                      214,839.56$        

Oct-21 YTD
FY 2021
BUDGET

% OF
BUDGET

BUDGET
BALANCE

REVENUES 141,620.32$     141,620.32$      1,893,500.00$     7.5% 1,751,879.68$     

EXPENDITURES 85,492.04          85,492.04           1,382,555.00       6.2% 1,297,062.96       

REVENUE +/(-) EXPENDITURES 56,128.28          56,128.28           510,945.00          454,816.72          

Oct-21 YTD
FY 2021
BUDGET

% OF
BUDGET

BUDGET
BALANCE

BOND PRINCIPLE PAYMENTS -                      -                       505,385.00          0.0% 505,385.00          
XEROX LEASE PRINCIPLE PMTS 450.50               450.50                5,560.00               8.1% 5,109.50               

TOTAL OTHER CASH OUTFLOWS 450.50$             450.50$              510,945.00$        510,494.50$        

OTHER CASH OUTFLOWS

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES

CURRENT AND YEAR TO DATE AS OF 10/31/2021

GENERAL FUND

WATER FUND

PRE-AUDIT



REVENUES YTD Budget
RENTALS 4,020.00$      21,000.00      
DEPOSITS 1,100.00        13,000.00      
CLEAN-UP FEES 550.00            1,800.00        
DEPOSITS REFUNDED (400.00)          (10,000.00)     
DONATIONS -                  -                  
     TOTAL REVENUES 5,270.00        25,800.00      

EXPENDITURES
PAYROLL/TAXES/RETIREMENT 290.66            2,480.00        
MANAGER FEES 1,420.50        18,000.00      
COMPUTER/INTERNET 138.70            1,680.00        
TELEPHONE 50.00              600.00            
UTILITIES 523.63            10,820.00      
MAINTENANCE -                  8,000.00        
SUPPLIES 85.34              1,200.00        
CLEANING 450.00            5,720.00        
EQUIPMENT 133.84            500.00            
MARKETING -                  1,000.00        
DONATION EXPENDITURES -                  -                  
FACILITY ENHANCEMENTS -                  -                  
     TOTAL EXPENDITURES 3,092.67        50,000.00      

NET POSITION 2,177.33$      (24,200.00)$   

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES - COMMUNITY CENTER

PERIOD ENDED AS OF 10/31/2021
PRE-AUDIT



Management's Discussion and Analysis of Results of Operations – October 2021 

GENERAL FUND 

Cash 
Total available funds as of October 31, 2021, are $2,210.6k. 

Revenue 
No Ad Valorem Tax was for October. FY22 budget is $1,818.1k. 

Sale Tax Revenue is received 60 days after the end of the month it is collected for. Revenue for October will be 
received in December. Therefore $0 was collected for FY22 during October.  

Building Permits revenue for the month totals $6.2k. The FY22 budget is 75K.  

Trash Collections total $6.8k. The FY22 budget is 82k.  

 

 

Expenditures 
 
All departments are operating within the FY22 budget. 
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Ad Valorem

Sales Tax

Franchise

Permits
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Court

Misc.

Ad Valorem Sales Tax Franchise Permits Licenses Fees Donations Court Misc.
FY22 YTD $251.50 $- $13,795.25 $6,319.24 $95.00 $10,385.00 $- $22,104.27 $4,679.16
Budget FY22 $1,826,071 $360,000 $591,200 $77,500 $3,100 $86,690 $- $112,225 $67,500

General Fund
Revenue - Actual YTD to FY22 Budget



 

 
WATER FUND 
Meters 
Current meters for October 2021 total 1673 vs 1666 for October 2020. 

Cash 
Total available funds as of October 31, 2021, are $1,302.2k. 

Revenue 
Total revenue for October is $141.6k. The FY22 budget is $1,893.5k. 

Water Sales for the month total $134.0k. The FY22 budget is $1,789.1k. 

 

Admin Court PD PW Comm. Ctr. Library
FY22 YTD $74,156 $6,952 $138,833 $39,688 $3,493 $9,346
Budget FY22 $889,880 $96,600 $1,383,376 $601,535 $50,000 $102,895
% Spent 8.3% 7.2% 10.0% 6.6% 7.0% 9.1%
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 Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep
 FY22 133,98
 FY21 191,62 174,93 101,90 90,498 94,522 95,423 165,43 96,616 128,93 116,97 190,42 200,12
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The is no meter installation revenue for the month. 

Expenditures 
Expenditures for October total $85.5k. 
The next bond payments are due in February 2022. 
 
 

 
 

 

Interest & Sinking Fund  

Revenue 
No Ad Valorem Tax collections for October. $719.0k is budged for FY22. 
 
Expenditures 
Next bond payments are due in February 2022.  
 

 

$133,983

$1,647,418
$1,752,247$1,789,100 $1,754,000

$1,644,900

 FY22 YTD  FY21 YTD  FY19

Water Sales Actual vs Budget

FY22 YTD Budget FY22

Water
FY22 YTD $85,492
FY22 Budget $1,382,555
% Spent 6.2%
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Capital Improvements Fund – (all accounts are restricted) 

Cash Balance 
Water Impact Fee Balance is $170.6K. 
Street Impact Balance is $59k. 
American Recovery Acct. Balance is $511.8k  
 
Revenue 
No revenue to report for October. 
 
 
Asset Seizure Fund  
Cash Balance 
The Restricted Fund Balance is $181.4k. 

Revenue 
No revenue reported for October.  

Expenditures 
No purchases were made in October. 

 
 
Summary 
The City of Garden Ridge is financially sound and operating within the Budget set forth by the City Council.  







christmas
tree lighting

DECEMBER 3,  2021
6PM - 8PM

COMMUNITY & EVENT CENTER

Come on down Santa Claus Lane to see
Santa and drop off your letters! Plus so much

more...

The Parks Committee will be accepting cash
donations for the 2021 Garden Ridge Christmas

Ornament with proceeds going to St. Jude's
Ranch for Children. 

CITY OF GARDEN RIDGE 



 
 

Garden Ridge Community and Event Center 
Monthly Report 

 November 1st thru November 30th 2021 
                                 
 

 
Utilization (by Days) 
         FY 21-22             FY 20-21              FY 21-22                FY 20-21 
(Current Month)      (Current Month) (Year to Date)  (Year to Date) 
               27                                          18                                     50                      216 
 
 
 
 
Wildflower (Booked Current Month)      Bluebonnet (Booked Current Month)  
   
                                      17                                                                        10           
                                                                                                       
 
 
Category Count (by Events)   (Current Month)  (Year to Date) 

                                                                                                               
   1. Resident / Non-Resident                                          3     5                                 
   2. City Chartered Non-Profit Organizations               3     8  
   3. Non-Residents Service Organizations                  11              17 
   4. Non-Profit Associations                                            3                                   6                                      
   5. City Use           7     14                                                            
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9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 City Secretary Monthly Activity Report 
Reporting Period: November 2021 

--------------------------------------------------------------------------------------------------------------------------------------- 
Administrative Operations and Upcoming Events 

City Hall Office Hours 
 Monday/Wednesday/Thursday: 8am-5pm, Tuesday: 8am-6pm, and Friday: 8am-4pm. 
 Upcoming Holidays (City Hall closed): Friday, Dec. 24th / Monday, Dec. 27th / Monday, Jan. 3rd. 
 Upcoming Early Closures at City Hall: Friday, Dec. 17th at 11:30am and Thursday, Dec. 23rd at 4pm. 
 After hours emergency phone number: 210-651-6831. 

 
Annual Christmas Tree Lighting Event 
 The Annual Christmas Tree Lighting Event will be held on Friday, December 3rd from 6pm-8pm at the 

Community and Event Center. See the Grapevine or flyer for details. 
 
Garden Ridge Blood Drive 
 The City and the Garden Ridge Lions are co-sponsoring a blood drive on Saturday, December 11th from 

9am to 3pm at the Community and Event Center. See the City’s website for details. 
--------------------------------------------------------------------------------------------------------------------------------------- 

Communication Efforts 
Annual Renewals for 2022: Alarm Permits are required for alarm systems monitored by a third party and must 
be renewed annually every January. There is an initial $25 permit fee, but all renewals are free. Pets must also be 
registered with the City annually. This protects everyone in the City, including the furry residents, and helps lost 
animals find their way home quicker. Pet Registrations are $10 per animal and current rabies certificates must be 
submitted. The pet tags for 2022 are a blue circle and there is an engraver pen available at City Hall for anyone 
who wishes to engrave a name and phone number on the back. Visit City Hall to complete your annual renewals 
or submit the forms online through the City’s website. 

“My Meter Info”: Did you know the City of Garden Ridge has an app for viewing your water usage? Download 
“My Meter Info” to view your usage and sign up to receive notifications about possible leaks/any abnormal usage. 

Other Information/Announcements from Grapevine/Website/Social Media: Families of Garden Ridge Adopt-
A-Highway Program, Proposed Water Rates, Garden Ridge Women’s Club Annual “Mix & Mingle”, Tips for 
Hazardous Waste and Recycling, Commission/Committee Vacancies and Updates, and City Council Actions. 

Streaming of Meetings: City Council - 46 views / Commissions - 44 views. 
--------------------------------------------------------------------------------------------------------------------------------------- 

Public Information Act (PIA) Summary 
Year Number of Requests 
2021 143 
2020 207 
2019 276 
2018 225 
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POLICE DEPARTMENT MONTHLY BREAKDOWN 
November 1 to November 30, 2021 

Calls for Service 

Dispatched: 107         City Ordinance:   21      Total:  128       False Alarms:  7 

Arrests 
 

No Arrests 
 

Traffic Enforcement 

Crashes:  4 Citations:    24               Warnings:  24 Total:   48 

 

Training / Certifications 
 

*  All sworn Officers completed TASER/Less Lethal Shotgun Munitions Training 
 
 

Outreach Efforts 

* Coffee with the Cops continues. Some new faces arriving. 
* Planning has begun for the 2022 Community Education Seminars 
 
 

Administrative Comments 

* Jayson Smith has tendered his resignation.  Returning to Insurance work. 
* Wrapping up the Fund Raiser for Ofc Hackenberg.  
* Municipal Court is utilizing virtual capabilities as well as in-person attendance. 

GRCPAAA volunteers continue to volunteer assistance with court. 
*  Members of Department received Covid booster. 



Steven Steinmetz  
Public Works 

Director 
 

Eric Lowman 
Public Facilities 

Foreman 
 

Stanley Georg 
Manuel Troncoso 

Ryan Furgason 
 
 

     MONTHLY PUBLIC WORKS REPORT 

                                              City of Garden Ridge  
                                                                                    “A way of life, not just a place to live”  

Activities for the month 
 

Storm Water Drainage Facility and Easement Maintenance 
 

• Inspected 11 outfalls. 

• Inspected 18 detention ponds. 

• Stormwater public outreach: 0 message displayed on FM 2252 sign.  

• Trash removed from Right of ways by volunteers: 75 pounds. 

• Rain fall total : .5 in. 

• Cross training for outfall inspections. 

• Drainage mowed: 1. 
 
 
Parks Maintenance 
 

• Paul Davis Park:  Ongoing sanitizing of facilities.   
                                    Removed cut tree limbs.  
                                    Inspected the playgrounds. 

• Pocket Parks: Mowed 1 time. 
                                   
City Facility/Property Maintenance 
 

• City Hall:  Daily cleaning.    
                        Air handler repair for the A/C system. 
                        Added more offices for the emergency generator load. 

• Public Works offices: office remolding.  
                      

• Community Center: Mowed 2 times.  
                                        Set up for tree lighting event.  
                                        Replaced an electrical outlet.  

• Former city complex: Mowed 1 time. 
                                                                                                                               
                         
Oak Wilt  
 
No new reported cases. 
 
Reports Submitted 
 
Wildlife Management Advisory Commission Report. 
 
Street/ Sign Maintenance 
 

• Signs Replaced: 1. 
 
 
Future Projects or Needs  
 

• Increase office space at the Public Works building. 

• More storage space required. 
 
 
.     

                     
Ongoing 

Responsibilities  
• Parks 

maintenance 
• Facilities 

maintenance 
• Streets 
• All public 

facilities grass 
and right-of-
way's 

• Storm water 
Drainage 

• Oak Wilt 
monitoring 

 

November 2021 

Upcoming 
Events 

 
Tree lighting Event  

December 3rd  
 

January Dumpster 
Schedule  

 
 

Jan. 1st. & 2nd. 
 
 

Jan. 8th. & 9th. 
 
 

Jan. 15th & 16th. 
 
 

Jan. 22nd & 23rd.  



Animal Services  Monthly Activities  
 
• 19 deer carcasses were disposed of, which makes for the year 73. 
• 0 wild hog was donated this month to Hunters for the Hungry, the year-to-date combined totals 

for wild hogs and deer donated are 6. 
• 3 live traps loaned out this month, 18 traps loaned out year-to-date . 
• 331 registered/reregistered animals for the year. 
• 0 Nuisance complaints received. 
• 0 Animal reported bites. 
 
       
Adoptions 
• 0 Dog; 3 year-to-date. 
• 0 Cats;  1 year-to-date. 
 
Returned to owners 
•  1 Dogs;  21 year-to-date. 
•  0 Cats;   0 year-to-date. 
 
Transferred to other agencies 
• 0 Dogs for month; 3 year-to-date. 
• 0 Cats for month;  3 year-to-date. 
 
Currently in City care 
• 3 Dogs;  14 Cats:   
 

Year to Date Wildlife Report 

 
 
 

 Jan Feb. Mar Apr. May Jun Jul Aug. Sep.  Oct Nov Dec. Total 

Deer 3 3  4  5 4 7 6 8 7 7 19 0 73 

Raccoons 3  0  5  5 4 3 6 3 3 7 6 0 45 

Opossums 3  1  5  5 4 3 2 0 1 7 3 0 34 

Skunks 5  6 0  1  1 1  1 3 6 5 2 0 31 

Wild hogs 0  0  0  1  0  0 0 2 2 2 1 0  8 

Turtles 0  0  0  0 2  0  0 0  0  0  0  0  2 

Squirrels 1  1 1  2 5 2 2 2 0 2 2 0  20 

Foxes 0  0  0  0  0 1  0 0  4 1 2 0 8 

Armadillos 0 0  0  0  0  1 0  2 0 0 0 0   3 

Hawks 0  0  0  0  0  0 0  0  0  0  0  0  0 

Bats 0  0  0  0  0  0  1 0 0  1 0  0  2 

Coyotes 0  0  0  0  0 0  0  0  0  0  0  0  0 

Buzzards 1  1  0  0 0  0 0  0  0  0 0 0  2 

Ringtails 0  0  0  0  0  0  0  0  0 0 0  0 0 

Snakes 0  0  0  1 0  1  2  1  0 0 0  0   5 

Bobcat 0  0  0  0  0  0  0  0  0 0  0  0  0 

Porcupine 0 0 0 0 0 1 0 0 1  0  0 0 2 

Chicken 1 0 0 0 0 0 0 0 0 0   0        0 1 

Total 17  12  15  20  20  20  20  21 24 32       35 236 



2016 2017 2018 2019 2020 2021
January 28 9 14 11 17 3

February 11 11 23 6 18 3
March 14 9 14 10 8 4
April 7 14 7 4 6 5
May 6 18 8 9 9 4
June 11 14 15 11 25 7
July 20 14 14 9 8 6

August 4 4 14 9 6 8
September 16 13 3 5 8 7

October 17 36 27 11 22 7
November 19 20 6 13 13 19
December 8 14 12 16 5

Totals 161 176 157 114 145 73

 

Deer Carcass Removal Totals for 2016 - 2021
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Utilities Department Report 
As of November 30, 2021 

City of Garden Ridge Aquifer Usage 

 

 Month: Year: Available: Stage: 
Edwards Well Usage AC/FT: 66.97 367.43 248.84 0 
Trinity Well Usage AC/FT: .03 436.58 N/A  0 

 
Water Quality 
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Backterialogical Samples Due: Missed: Passed: Failed:

Distribution Samples: 6 0 6 0

Raw Water Samples: 4 0 4 0

Chlorine Residual Test: 30 0 30 0



2021 – 2021 Pumping Report

Oct '20 39,216 35,752 3,464 3,418 8.7%
Nov '20 37,299 33,440 3,860 3,821 10.2%
Dec '20 23,077 20,270 2,807 2,736 11.9%
Jan '21 20,655 Insufficient Data -
Feb '21 23,123 20,390 2,733 2,696 11.7%
Mar '21 20,744 18,627 2,117 2,030 9.8%
April '21 34,076 31,287 2,789 2,728 8.0%
May '21 21,642 19,080 2,562 2,391 11.0%
June '21 27,531 25,505 2,026 1,684 6.1%
July '21 25,895 22,262 3,633 1,883 7.3%
 Aug '21 36,036 34,630 1,406 1,236 3.4%
Sept '21 38,746 37,814 9,327 893 2.3%
Oct '21 26,719 25,368 1,351 1,025 3.8%
Nov '21 22,702 21,817 8,858 668 2.9%
Yearly Average 28,390 26,634 3,610 2,093 7.5%

16%Yearly national average
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                Water Department Monthly Activities: 

New Installed Meters 0 Work Orders 282 
Meter Replacements 1 Locates 33 
City Owned Leaks 2 Irrigations Permits Issued 0 
Meters Read  1687 Total Rebates 0 
Meter Tests 0 Active Leak info code alerts 173 
Automatic Draft Customers 673 E-Billing Customers 367 
AMI Customer Portal Profiles 577   
 
*Active Leak Info Code Alerts – The firmware on the meter is measuring the flow rate through the meter and will only be 
triggered if water is flowing continuously above the configurable parameter of the meter’s max-flow rate threshold for 
24 hours.  The city has set a standard max-flow rate of .1% and is notified of any triggered alert. 
 

Leak Adjustments 
 

New 
Requests 

6 Waiting for  
Customer 

0 Approved 0 Amount 
Approved 

$0 
 

Denied 0 Sent to Water 
Commission 

1 

 
 

 
Projects & Announcements: 

Project Status Update Estimated 
Completion 

Issues/Required 
Actions 

 
2252 Wastewater 

Project 

 
Ongoing 

Contractor has 
installed 100% of the 

Wastewater Main 

 
 
 

2252 TxDOT Water 
Line 

 
Ongoing 

  
Working on Funding 

 
 

 

COVID-19 Pandemic 

The utilities Department is continuing to be vigilant to keep our staff and infrastructure safe 
from the spread of the Coronavirus. We are still cleaning facilities, vehicles, and equipment 
daily to ensure our staff and water system stay safe. 

 

 



Garden Ridge Library 

 

 

     Volume V, Issue 3 

    December 1, 2021 

Monthly Library Update 

By Linda Crosland, Library Director   

For leisure, for learning, for life! 

Upcoming Activities  

for December 

Children’s Activities 

Fridays, Preschool Storytime, 10:30 AM with 

Stay & Play immediately following 

Special Storytime:  ‘Twas the Night Before 

Christmas Pajama Storytime, Friday, December 

17 @ 6:00 PM 

The After-School classes will go on hiatus 

the week of Thanksgiving until January 2022, 

and Storytime will go on hiatus December 

18—February, 2022. 

 

Adults’ Activities  

Tuesdays, Northside Knitters, 10:00 am 

Thursdays, Adult Coloring, 1:00 pm 

********* 

We have an exciting announcement!  We 
have just received a Texas Humanities Relief 
Grant for $12,000.  This is for the purchase of 
hard copy books and eBooks. Our regular 
collection is aging, and we currently have 
quite a few books that haven’t been checked 
out for more then 5 years. They need to be 
cleared out in order to make room in our very 
crowded shelves for new items which our pa-
trons will want to read. 

Department Statistics for         

November 

Visits to the Library                          910                 

Items Checked Out                                 1,942     

New Patrons Added                19          

New Items Added to the Collection               41 

Libby Books + Libby Advantage                  174                                         

Volunteer Hours                           108

                                                          

Activity Statistics 

Children’s Preschool Storytime              100 

Children’s Lego Robotics, Coding,  &                 

  Regular Legos          49    

Adult Classes,                               30 

Lunch-n-Learn and Fall Talk        24 

Veterans Day Celebration         50

        

Activity Totals                               253        

                           ************ 
 

“Books are a uniquely portable mag-
ic.” 

―Stephen King, On Writing: A Memoir of 
the Craft 

 

  

http://www.amazon.com/gp/product/1439156816/ref=as_li_tf_il?ie=UTF8&tag=boorio-20&linkCode=as2&camp=217145&creative=399349&creativeASIN=1439156816
http://www.amazon.com/gp/product/1439156816/ref=as_li_tf_il?ie=UTF8&tag=boorio-20&linkCode=as2&camp=217145&creative=399349&creativeASIN=1439156816


 

 
202112_DecemberEngineering_RPT.docx 

memorandum 

 

To: Garden Ridge City Council    

From: Trihydro Corporation    

cc: Ms. Nancy Cain, City Administrator, City of Garden Ridge    

Date: November 18, 2021    

Re: Engineering Report for December 2021 Council Meeting    

 

 

1. FM 2252 TxDOT Project 

• Trihydro prepared documents required for a funding application for the TxDOT FM 2252 Water 

Line Relocation Project. Funding will be provided by the State Infrastructure Bank (SIB). The 

requested interest rate is 1% for 15 years. The loan amount is $620,000. 

• Trihydro has a task order in place to begin the design efforts.   

• Once the loan is approved, Trihydro will complete the design/bid documents for proposed water 

line relocation, finalize project budget, solicit construction bids, and finalize TxDOT approval. 

 

2. FM 2252 Wastewater Project 

• The force main project is 100% complete.  As-builts have been submitted for review. 

• As-built approval is required for the release of retainage. 

 

3. Public Works 

• Schoenthal Road Drainage Study:  The drainage study has started. 

 

4. Land Development Projects 

• QuikTrip:  The master development plan has been reviewed by the City Engineer. 

• PensionMark Office Center: The preliminary plat has been approved by the Planning and Zoning 

Commission. 

• Kleckly – WMMT Ventures:  The master development plan has been reviewed by the City 

Engineer. 
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City of Garden Ridge 
Findings Necessary To Grant A Variance To Zoning Ordinance 

INQUIRY  FINDINGS 
Is the variance a request for a change in “use”? (Zoning Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Is the need for the variance due to unusual physical, topographic, or 
geographic features which exist on the property? (Zoning Ordinance) 
 
If yes, CONTINUE 
If no, DENY VARIANCE 

 If yes, describe the 
unique circumstances. 
 
If no, state so. 

Are the unique circumstances merely financial in nature? (Zoning Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Are the unique circumstances due to, or the result of, general conditions in the 
district where the property is located? (Zoning Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Were the unique circumstances created by the owner of the property? (Zoning 
Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Will the variance substantially or permanently injure the appropriate use of 
adjacent conforming property in the same district? (Should consider adding to 
the Ordinance) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Will the variance substantially weaken the general purposes of the Ordinance 
or the regulations established for the specified district? (Standard Ordinance 
Construction) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Will the variance adversely affect the public health, safety, or welfare of the 
public? (Local Gov’t Code 211.009) 
 
If yes, DENY VARIANCE 
If no, CONTINUE 

 If yes, describe how. 
 
If no, state so. 

Is the variance contrary to public interest? (Local Gov’t Code 211.009) 
 
If yes, DENY VARIANCE 
If no, GRANT VARIANCE 

 If yes, describe how. 
 
If no, state so. 

 























































City of Garden Ridge
2021 Water Rate Study

Presented by 
City Water Commission

to 
City Council

November 3, 2021
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Executive Summary
The annual water rate study determined that a water rate increase for FY 2022 will be necessary.  
The study found that the current rate structure does not generate sufficient revenue to cover 
Water Department expenses for FY2022 and replenish Water Fund Reserves to the target of 12 
months of M&O plus debt service within 5 years. Twenty-one (21) options were considered.

Five (5) options were presented to the Water Commission for consideration by City Staff and the 
Water Rate subcommittee.  Water Commission recommends Option C, which increases the base 
rate for ¾” meters inside and outside the City by $2.50, and sets rates for 1”, 1 ½”, and 2” meters 
at 10%, 75%, and 100% above the ¾” rates respectively. While each tier continues to include 10K 
gallons and rates do not change, tiers are shifted so that customers pay volume charges for all 
water consumed.  Tier 1 becomes 1 - 10,000 gal, Tier 2 becomes 10,001 – 20,000 gal, etc.  A 
customer using 5K gal in a month would pay $16.60 more (60%).  A 15K gal customer would pay 
$26.25 more (47%). A 35K gal customer would pay $46.10 more (27%), and a 70K gal customer 
would pay $77.35 more (14%).  Option C generates sufficient revenue and adds revenue stability 
by extending volume charges to all users.  Option C retains a strong conservation incentive.

Two alternates are also provided for City Council’s consideration. Option F includes the new tier 
structure, but requires seven (7) years to build reserves, accepting risk. Option 14 preserves the 
current tier structure by an equivalent increase to the base rate.
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Overview
• Background
• Rate Design Objective
• Current Rates, Comparisons, and Operating Results
• Update Model Data
• Proposed Water Rates
• Options - Base Rates and Volumetric Rate Structure
• Results – Model Predictions Feasible Cases

• Recommendation
• Alternate Considerations
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Background
• Water & Wastewater Rates Analysis Model 

• Provided by University of North Carolina, Chapel Hill  Environmental 
Finance Center 

• Used by Water Markets

• November 2019
• Council approved 14% water rate increase for CY2020, annual rate study
• 2019 rate study estimated a 16% increase for CY2021

• January 2020
• New rates for billing period 12/20/19 – 1/21/20 for 1/31/20 billing date

• January 2021 – Council approved new rates for CY2021
• New rates in effect for 1/31/21 billing date
• RI base rate increased 10%, 3% T1/T2 increase
• For T3 and above, additional 2% marginal rate increase
• Included AMI project, projected FY2021 fund balance $1.201M
• FY2021 Amended Budget Fund Balance $1.235M

4



Water Rate Design Objectives

• Full cost recovery (revenue sufficiency)
• Operations & Maintenance
• Debt service
• Replenish Reserves – 12 months M&O, 1 year debt service

• Revenue stability
• Cost of service principles – “no free water”
• Encouraging water conservation

• Note: Replaced “Minimize impact to low-volume users” 
with “Consistency with cost of service principles”

5



Overview
• Background
• Rate Design Objective
• Current Rates, Comparisons, and Operating Results
• Update Model Data
• Proposed Water Rates
• Options - Base Rates and Volumetric Rate Structure
• Results – Model Predictions Feasible Cases

• Recommendation
• Alternate Considerations
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Current Rate Structure
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Water Consumption by Billing Tier
Inside City Limits (1585 accts at EOY)

8Mean Total – 22,924,979 gal/month    σ – 2,316,568 gal/month   (+/- 10%)



Water Consumption by Billing Tier
Outside City Limits (83 accts by EOY)

9Mean Total – 546,042 gal/month    σ – 108,844 gal/month   (+/- 20%)



Water Consumption
Demand Characteristics, FY2021

10

Residential Inside 
City Limits      

Residential Outside 
City Limits    

Tier Start End
Consumption Users  

Tier Start End
Consumption Users

% total gallons % total bills   % total gallons % total bills
0 0 5,000 5.2% 26.5%   0 0 5,000 19.6% 46.5%
1 5,001 15,000 22.0% 35.5%   1 5,001 15,000 43.3% 40.5%
2 15,001 25,000 24.2% 19.0%   2 15,001 25,000 20.8% 8.8%
3 25,001 35,000 18.3% 9.6%   3 25,001 35,000 10.8% 3.1%
4 35,001 45,000 12.5% 4.9%   4 35,001 45,000 3.7% 0.8%
5 45,001 55,000 7.3% 2.3%   5 45,001 55,000 1.1% 0.2%
6 55,001 65,000 4.0% 1.1%   6 55,001 65,000 0.8% 0.1%
7 65,001 75,000 2.2% 0.5%   7 65,001 75,000 0.0% 0.0%
8 75,001 85,000 1.2% 0.2%   8 75,001 85,000 0.0% 0.0%
9 85,001 95,000 0.7% 0.1%   9 85,001 95,000 0.0% 0.0%

10 95,001 and up 2.5% 0.3%   10 95,001 and up 0.0% 0.0%
Totals 100.0% 100.0%   Totals 100.0% 100.0%

  300,600 kgal 19,145    8,349 kgal 998
   

Average per account, 
gal/month 15,804          8,383  



Benchmark Cities – Cost Comparison
Inside Cities – FY2021 (as of 9/20/21)

11Water cost only   * Incl debt service fee  ** Incl water supply fee

Base Rate including 5,000 gallons

 Converse  $  27.05

 Garden Ridge – Current $  27.50

 SAWS**  $  33.24

 Schertz $  36.77

  Shavano Park* $  42.20 

Average Consumption – 10,000 gallons

 Garden Ridge – Current $   41.60

 Converse $   42.10 

 Schertz $   55.46

 SAWS** $   58.39  

 Shavano Park* $   62.27

Average Consumption - 50k gallons

 Converse  $ 178.10

 Shavano Park*  $ 206.87

 Schertz  $ 238.35

 Garden Ridge - Current  $ 311.30 

 SAWS**  $ 591.33 

Average Consumption – 100k gallons

 Converse  $ 358.60

 Schertz  $ 478.85

 Shavano Park*  $ 487.17

 Garden Ridge – Current  $ 1116.25

SAWS** $ 1346.58 



Benchmark Cities – Cost Comparison
Inside Cities – FY2021 (as of 9/20/21)

12

*Inside City Limits
**Peak Rates 

***Peak Rates / 1" Meters
****Included Water Supply Fee

*****Included Debt Service Fee
******Multiple Special Fees Included



Benchmark Cities – Cost Comparison
Inside Cities – FY2021 (as of 9/20/21)
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Operating Results
Forecast Model vs. Most Current Values

14

Item Model 
Forecast, $

FY2021 Amd 
Budget, $

Delta, $ EOY Utility 
Report, $

Revenue from Base Rates 568,605 - 565,369

Revenue from Volume Sales  1,254,871 - 1,042,467**

Total Revenue ( adj for 
uncollected bills and fees)

1,821,653 1,779,400 (42,253) 
(2.3%)

1,633,236 est

M&O Expenses 1,048,623 1,052,492 3,869 -

Debt Service Expenses  663,355 663,355 - -

Total Expenses 1,711,978 1,715,847 3,869 -

Net Revenue 109,675 63,553 (46,122) -

 -Req Reserve Contribution*  102,235 - - -

One-time Charge (AMI) 628,695 650,000 21,305 -

Gain (Loss) to Fund Balance (519,020) (586,447) (67,427) -

Fund Balance*  1,310,470 1,234,948 (75,522) --

Months of Reserve*** 7.1 6.5*** (0.6)

***FY2022 Budget Debt Service $711,920, resulting in 6.0 months reserve

*Fund balance adj to incl
   req res contribution

** 1Q at prior year rates



Overview
• Background
• Rate Design Objective
• Current Rates, Comparisons, and Operating Results
• Update Model Data
• Proposed Water Rates
• Options - Base Rates and Volumetric Rate Structure
• Results – Model Predictions Feasible Cases

• Recommendation
• Alternate Considerations
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Update Model Data
Changes to Model from FY2021

• Updated water consumption using FY2021 EOY data 
• Total consumption increased 160K gallons per month (0.6%)

• Number of accounts up 4
• Assumptions

• Growth Rate: no change at 0.5%/yr for ¾” and 1” meters, added 10% for 
large meters ( +8 small meters, +2 large meters)

• Projected Change in Avg Consumption: no change -1.0%/yr
• Modeled Reduction in Avg Consumption after 10% rate increase: no 

change at -2.0/yr
• Water Fund Expenses

• Applied FY2021 Amended Budget and FY2022 Proposed Budget
• Water Fund Reserve

• Goal to replenish fund to 12 months O&M + Debt Service in 5 years 
($116,516 per year)

16Detailed Information in backup slides



Overview
• Background
• Rate Design Objective
• Current Rates, Comparisons, and Operating Results
• Update Model Data
• Proposed Water Rates
• Options - Base Rates and Volumetric Rate Structure
• Results – Model Predictions Feasible Cases

• Recommendation
• Alternate Considerations
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Proposed Water Rates
Developing Options – Cost of Service

FY2022 Water Fund Budget Expenditures: 
   Operating & Maintenance    $ 1,105,580
   Debt Serv. Payment (100%)  $    711,920

18

〉  $ 1,817,500

 
Average cost per account per month:
   
Operating & Maintenance    $  55.23
   Debt Serv. Payment               $  35.57

$90.80〉
 

Average cost per 1,000 gallons:

   Tier 2 – $4.75
   Tier 3 – $6.71 $  5.87

Average RO usage

Average RI usage

Total accounts - 1668

Total gallons sold - 309,828 k



Water Consumption – Total “Discounted” Water

19

Garden Ridge Water Department can not sustain current base tier discount 

Water included in base rates represents a minimum charge.
Current base rate does not cover the cost of this water.
  - 31% and 35% of total revenue inside/outside city limits respectively
  - 27% and 47% of bills inside/outside city limits respectively

Proposed Water Rates
Developing Options – Cost of Service
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Proposed Water Rates
Developing Options – Case Studies Considered

• Maintaining Current Tiers
• Vary base and tier rates to achieve positive net revenue
• Adjust for reserve recovery rates – 5 yr, 7 yr, none
• Cases are indicated with numbers, i.e. Case 1, Case 2, 

etc

• Adopt New Tier Structure Beginning at 0 gallons
• Vary base and tier rates to achieve positive net revenue
• Adjust for reserve recovery rates – 5 yr, 7 yr, none
• Cases are indicated by letters, i.e., Case A, Case B, etc

• Baseline case – maintain current rates and tiers



21

Proposed Water Rates
Developing Options - Case Studies Considered



Overview
• Background
• Rate Design Objective
• Current Rates, Comparisons, and Operating Results
• Update Model Data
• Proposed Water Rates
• Options - Base Rates and Volumetric Rate Structure
• Results – Model Predictions Feasible Cases

• Recommendation
• Alternate Considerations
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Recommendation – Case C

23

Base Rates: add $2.50 to ¾” Meters, 
For larger meter sizes follow last 
year’s method.

Tier Rates: same value as FY2021, 
except drop each Tier 5,000 gallons

Effective 
Billing Period: Dec 2021 – Jan 2022
Billing Date:    Jan 31, 2022 



24

Recommendation – Financial Analysis
Case C; +$2.50 base, +0% tier, 12 /5 reserve

FY2023 – 2026 Assume 3% rate increase year over year for reference only



Representative Water Bills – ¾” Inside City

25

Case C Base Rates Increase - $2.50

36.05



Benchmark Cities – Cost Comparison
Inside Cities – FY2022 (as of 9/20/21)

26Water cost only   * Incl debt service fee  ** Incl water supply fee

Base Rate including 5,000 gallons

 Converse  $  27.05

 SAWS** $  33.24

 Schertz $  36.77 

 Shavano Park* $  42.20 

 Garden Ridge – Case C $  44.10

Average Consumption – 10,000 gallons

 Converse $   42.10 

 Schertz $   55.46

 Garden Ridge – Case C $   58.20

 SAWS** $   58.39  

 Shavano Park* $   62.27

Average Consumption - 50k gallons

 Converse  $ 178.10

 Shavano Park*  $ 206.87

 Schertz  $ 238.35

 Garden Ridge – Case C  $ 367.60 

 SAWS**  $ 591.33 

Average Consumption – 100k gallons

 Converse  $ 358.60

 Schertz  $ 478.85

 Shavano Park*  $ 487.17

 Garden Ridge – Case C  $ 1226.80

SAWS** $ 1346.58 



Overview
• Background
• Rate Design Objective
• Current Rates, Comparisons, and Operating Results
• Update Model Data
• Proposed Water Rates
• Options - Base Rates and Volumetric Rate Structure
• Results – Model Predictions Feasible Cases

• Recommendation
• Alternate Considerations
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28

Alternate Considerations



Alternate Considerations – Case F

29

No change to Base Rates

Tier Rates: same value as FY2021, 
except drop each Tier 5,000 gallons
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Alternate Considerations – Financial Analysis
Case F: +$0 base, +0% tier, 12 /7 reserve



Representative Water Bills – ¾” Inside City

31

Case F No Base Rate Increase Case C Base Rates Increase - $2.50

36.05

Vs.



Benchmark Cities – Cost Comparison
Inside Cities – FY2022 (as of 9/20/21)

32Water cost only   * Incl debt service fee  ** Incl water supply fee

Base Rate including 5,000 gallons

 Converse  $  27.05

 SAWS**  $  33.24

 Schertz $  36.77

 Garden Ridge – Case F $  41.60

 Shavano Park* $  42.20 

Average Consumption – 10,000 gallons

 Converse $   42.10 

 Schertz $   55.46

 Garden Ridge – Case F $   55.70

 SAWS** $   58.39  

 Shavano Park* $   62.27

Average Consumption - 50k gallons

 Converse  $ 178.10

 Shavano Park*  $ 206.87

 Schertz  $ 238.35

 Garden Ridge - Case F  $ 365.10 

 SAWS**  $ 591.33 

Average Consumption – 100k gallons

 Converse  $ 358.60

 Schertz  $ 478.85

 Shavano Park*  $ 487.17

 Garden Ridge – Case F  $ 1224.30

SAWS** $ 1346.58 



Alternate Considerations – Case 14

33

Base Rates: add $15.00 to ¾” Meters, 
For larger meter sizes follow last 
year’s method.

No change to Tier Structure or Rates
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Alternate Considerations – Financial Analysis
Case 14: +$15 base, +0% tier, 12 /5 reserve



Representative Water Bills – ¾” Inside City

35

Case 14 Base Rates Increase - $15.00Case C Base Rates Increase - $2.50

36.05

Vs.



Benchmark Cities – Cost Comparison
Inside Cities – FY2022 (as of 9/20/21)

36Water cost only   * Incl debt service fee  ** Incl water supply fee

Base Rate including 5,000 gallons

 Converse  $  27.05

 SAWS**  $  33.24

 Schertz $  36.77

 Shavano Park* $  42.20 

 Garden Ridge – Case 14 $  42.50

Average Consumption – 10,000 gallons

 Converse $   42.10 

 Schertz $   55.46

 Garden Ridge – Case 14 $   56.60

 SAWS** $   58.39  

 Shavano Park* $   62.27

Average Consumption - 50k gallons

 Converse  $ 178.10

 Shavano Park*  $ 206.87

 Schertz  $ 238.35

 Garden Ridge - Case 14  $ 326.30 

 SAWS**  $ 591.33 

Average Consumption – 100k gallons

 Converse  $ 358.60

 Schertz  $ 478.85

 Shavano Park*  $ 487.17

 Garden Ridge – Case 14  $ 1131.25

SAWS** $ 1346.58 



Comparison of Alternate Rates

37

16%

24% 22%
16%

10%
5.4% 2.9%1.4% 1.0% 2.8%

% of total consumption by tier



Potential Impact on Commercial Development

38

2” Meters, Inside City Limits



Summary
• Water Department reserves are at a minimum
• With added M&O and debt service expenses, Water 

Department faces a substantial shortfall
• UNC Forecasting Model has generally performed 

well over the past three years
• Water Commission recommends Council approve 

Case C as the CY2022 water rate structure
• Revenue sufficiency, stability, and cost of service

• Cases F and 14 are viable alternatives
• Case 14 raises base rate but preserves volume tier 

structure
• Case F assumes added risk with reserves in near term

39



Reference Slides
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Water Rate Design Objectives
• Define rate or pricing goals and objectives-first step
• Typical objectives may include:
• Revenue sufficiency
• Revenue stability
• Simplicity – ease of customer understanding
• Ease of administration
• Affordability
• Resource efficiency – price signals, conservation
• Legal
• Consistency with cost-of-service principles
• Equity/Fairness

41
Source: Developing Rates for Small Systems, M54. AWWA, 2017



Prior Water Rate Study Objectives

• Full cost recovery / revenue stability
• Operations & Maintenance
• Debt service
• Replenish Reserves

• Minimizes impact to low-volume users
• Encouraging water conservation
• Follows a logical process and pattern
• Revenue = Expenditures + Reserve

42
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Area City Water Rate 
Overview – Sept 2021

Benchmark Cities – Rate Structures



Water Rate Analysis Model

44

• University of North Carolina, Chapel Hill  Environmental Finance Center
• Multi-factor model creates “balance sheet” forecasts for planning



Updated Water Consumption by Tier

45

Monthly Average Outside 
City Limits water 

consumption < 2% of total

Inside City Limits
Gal/Mo

Outside City Limits
Gal/Mo

1585 accts 83 accts

Total Consumption 
increased by 160K gallons 

per month



Update Model Data
Water Consumption - Assumptions

• Growth Rate 
• New home construction expected to remain low
• New commercial construction on FM2252 beginning
• ¾” and 1” meters - 0.5%/year inside and 0% outside (+8)
• Added 1 ½” and 2” meters – 10.0%/year inside only  (+2)

• Projected Change in Average Consumption
• No Change at -1.0%/year

• Modeled Reduction in Average Consumption after 10% 
rate increase
• No Change at -2.0%/year

• Connection fees manually set to match budget projection 

46



Update Model Data 
Water Fund Budgeted Expenditures

47

Assume 3.50% - Inflation



Update Model Data
• Step 4 – Updated with current debt service schedule for 

FY2021 – FY2036
• Does not forecast future projects

• Step 1 - Rate Structure is primary variable in case studies
• Maintained current volume tiers for “numbered” cases
• Changed tier structure  for “lettered” cases

• 0 - 10,000 gal/month
• 10,001 – 20,000 gal/month
• Etc

• Adjusted base and tier rates as needed

48



Water Fund Reserve
FY2022 Water Fund Budget Expenditures : 

12 Months of Operations    $ 1,105,580
Debt Serv. Payment (100%)   $    711,920 

Step 7 - Reserve level FY 2021 YE $ 1,234,948
 

Shortfall of Water Fund Reserve Goal $     582,552

Step 6 - Adjust model based on replenishment rate

Ex: to replenish fund in 5 years $     116,516/yr
 

49

〉  $ 1,817,500



Proposed Water Rates
Developing Options – Cost of Service

FY2022 Water Fund Budget Expenditures: 
Operating & Maintenance    $ 1,105,580
Debt Serv. Payment (100%)    $    711,920

50

〉  $ 1,817,500

Number of Accounts:
Residential Inside – ¾”       1565
Residential Inside – 1”              1
Residential Inside – 1 ½”              9
Residential Inside – 2”            10
Residential Outside – ¾”            83    

〉          1668

 
Average cost per account per month:

Operating & Maintenance        $  55.23
Debt Serv. Payment        $  35.57

$90.80〉



51

Current
Total Water Bill

Average RO usage

Average RI usage

Proposed Water Rates
Developing Options



FY2022 Water Fund Budget Expenditures: 
Operating & Maintenance    $ 1,105,580
Debt Serv. Payment (100%)    $    711,920

52

〉  $ 1,817,500

Total Gallons of Water Sold:
Residential Inside      302,799 k
Residential Outside           7,029 k    〉    309,828 k

 
Average cost per 1,000 gallons:

Tier 2 – $4.75
Tier 3 – $6.71

$  5.87

Proposed Water Rates
Developing Options – Cost of Service
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Proposed Water Rates
Results - Case 0, “Do Nothing Option”
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Proposed Water Rates
Results - Case 11; +$10 base, 7/ 2% tier, 12 /7 reserve
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Proposed Water Rates
Results - Case 13; +20% base, +20% tier, 12 /5 reserve
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Proposed Water Rates
Results - Case 14; +$15 base, +0% tier, 12 /5 reserve
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Proposed Water Rates
Results - Case C; +$2.50 base, +0% tier, 12 /5 reserve
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Proposed Water Rates
Results - Case F; +$0 base, +0% tier, 12 /7 reserve
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Future Agenda Items 
City Council 

January 5, 2022, Regular Meeting 
 

19 days before Meeting (12/17/2021) City Council and Staff items are due. 
16 days before Meeting (12/20/2021) City Administrator and Mayor review agenda. 

Mayor sets the agenda. City Attorney is sent 
agenda. 

6 days before Meeting (12/30/2021) Post agenda on bulletin board. City Council receives 
packet (allowing a day for corrections/ request 
additional information be added) 

5 days before Meeting (12/31/2021) Post agenda packet to City Website. 
Meeting Day (01/05/2022) Mayor and City Administrator meet with 

Department Heads Wednesday @ 10 a.m.  
 

City Council = Red  
Planning & Zoning = Green   
Water Commission = Blue 
Quarry Commission = Purple 
Municipal Court = Gray 
Events = Yellow (First Friday) 
City Holiday = Orange 
 

 
February 2, 2022, Regular Meeting 

 

14 days before Meeting (01/19/2022) City Council and Staff items are due. 
9 days before Meeting (01/24/2022) City Administrator and Mayor review agenda. 

Mayor sets the agenda. City Attorney is sent 
agenda. 

8 days before Meeting (01/25/2022) Post agenda on bulletin board. City Council receives 
packet (allowing a day for corrections/ request 
additional information be added) 

7 days before Meeting (01/26/2022) Post agenda packet to City Website. 
Meeting Day (02/02/2022) Mayor and City Administrator meet with 

Department Heads Wednesday @ 10 a.m.  
 

City Council = Red  
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown  
Municipal Court = Gray 
Events = Yellow (First Friday) 
City Holiday = Orange 
 

PENDING  FUTURE AGENDA ITEMS 
1. Design on Water Tanks at Well Site 9 and 10/Retainer Wall of City Hall…McCaw 
2. Monitoring Wells in the City of Garden Ridge…Arvidson 
3. Update on City-funded monument for Paul Davis Park… Bower 
4. Ethics Ordinance … 8-30-17 City Council motion 
5. Website and Social Media Policy 

Sun Mon Tues Wed Thur Fri Sat 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

Sun Mon Tues Wed Thur Fri Sat 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28      


	1. Call to Order
	2. Roll Call
	3. Pledge of Allegiance
	4. City/Employee Recognitions/Employee Introductions 
	a. Thank you card from First United Bank to Lt. Belli
	Thank You Card from First United Bank

	b. Thank you card from the GRCPAAA to the City of Gar
	Thank You Card from GRCPAAA

	c. Recognition of Employee Service Years with the Cit

	5. Citizen Comment Period 
	a. Respect and courtesy:
	1. Direct your comments to the entire City Council, n
	2. Show the City Council the same respect that you wo
	3. End your speaking at the time allotted below.

	b. Speaking:
	1. First citizen comment period
	i. You are required to sign up to speak and you are l

	2. Second citizen comment period
	i. You are not required to sign up and you are limite

	3. State your name and address before your comments b
	4. You are only allowed to speak once  per topic, unl


	 Citizen Comment Period Note
	6. Consent Agenda
	a. Approval of Minutes for the November 3, 2021, City
	City Council Regular Meeting Minutes 11032021

	b. Financial Statement, Summary Report, and Managemen
	Oct 2021 FS
	Management Notes - Oct 2021

	c. Destruction of City Records in accordance with Cit
	Records Management Request and Certification

	d. Approval of the Certification of Tax Levy for the 
	Certification of Tax Levy for Tax Year 2021


	7. Staff Reports
	a. City Administrator Monthly Activity ReportCommunit
	Christmas Tree Lighting Event Flyer
	Community and Event Center Report
	Building Report

	b. Finance/HR Monthly Activity ReportFinancial report
	c. City Secretary Monthly Activity ReportAdministrati
	City Secretary Report

	d. Police Department Monthly Activity ReportTraffic E
	Police Department Report

	e. Public Works Monthly Activity ReportPublic Facilit
	Public Facilities Report
	Utilities Department Report

	f. Library Monthly Activity ReportUpcoming events, an
	Library Report


	8. City Engineer Projects Status Reports
	a. FM 2252 TxDOT Project.
	b. FM 2252 Wastewater Project.
	City Engineer Report


	9. City Commission and Committee Reports/Recommendations/Possible Actions 
	a. Planning and Zoning Commission Recommendations and
	1. Petition by Eric Thomas Fischer and Mary Fischer f
	Fischer Rezoning
	i. Receive recommendation from Planning and Zoning Co
	ii. Hold a public hearing.
	iii. Take action on recommendation.

	2. Petition by JD Lee Dudley, on behalf of QuikTrip (
	QuikTrip Variances
	i. Receive recommendation from Planning and Zoning Co
	ii. Hold a public hearing.
	iii. Take action on recommendation.
	Findings Necessary to Grant a Variance


	3. Master Development Plan for QuikTrip (QT), located
	QuikTrip Master Development Plan
	QuikTrip Master Development Plan Sq Ft Emails
	i. Receive recommendation from Planning and Zoning Co
	ii. Take action on recommendation.

	4. Receive monthly activity update as applicable.

	b. Quarry Commission Recommendations and Possible Act
	1. Receive monthly activity update as applicable.

	c. Water Commission Recommendations and Possible Acti
	1. Receive recommendation regarding request for water
	i. Take action on recommendation.

	2. Receive recommendation regarding the amount of Tra
	QuikTrip Transferable Water Rights
	Ordinance No. 7 Transferable Water Rights
	i. Take action on recommendation.

	3. Receive monthly activity update as applicable.

	d. Wildlife Management Advisory Commission Recommenda
	1. Receive monthly activity update as applicable.

	e. Garden Ridge Parks Committee:
	1. Receive monthly activity update as applicable.

	f. Volunteer Garden Ridge!
	1. Receive monthly activity update as applicable.


	10. Approvals/Authorizations
	a. Water Rate Structure.
	Water Rate Proposal for City Council 11032021
	1. Citizen Comment Period.
	2. Take action on Water Rate Structure.


	11. Updates
	a. City Council Projects.
	1. City of Garden Ridge 50th Anniversary (Erickson an


	12. Discussion of Future Agenda Items
	a. Future Agenda Items
	Rolling Agenda January-February 2022


	13. Citizen Comment Period
	14. Reports and Comments from Mayor and City Councilmembers
	15. Executive Session
	a. Pursuant to Texas Government Code Section 551.071(
	1. To deliberate the purchase, exchange, lease, or va
	2. A matter in which the duty of the attorney to the 


	16. Business Items
	17. Adjournment



