




 
                                                        City of Garden Ridge  

                                                                                                 “A way of life, not just a place to live”  

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
MINUTES 

PLANNING AND ZONING COMMISSION SPECIAL MEETING 
THURSDAY, SEPTEMBER 9, 2021, 3:00 P.M. 

 
Commissioners Present: 
Chair Dr. Jim Miller 
Vice-Chair Karen Diaz 
Commissioner Kerim Jacaman 
Commissioner Jesse Deaver 
Commissioner Roy Leatherberry 
 
Commissioners Absent: 
Commissioner Todd Hill (Voluntary Announced Absence) 
Commissioner Art Porter (Voluntary Announced Absence) 
 
City Staff and City Councilmembers Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Kat Balbi, Assistant City Secretary 
Mayor Robb Erickson 
Councilmember Jesse Valdez 
Councilmember Kay Bower 
 
A quorum of the City Council was in attendance at the meeting to listen and receive information, but did not 
consider or take action on any item posted on the agenda. 
 
1. Call to Order 
With a quorum of the Planning and Zoning Commissioners present, Chair Dr. Miller called the special meeting of 
the Garden Ridge Planning and Zoning Commission to order at 3:17 p.m. on Thursday, September 9, 2021, in the 
City Council Chambers of Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Roll Call: See above. 
 
3. Pledge of Allegiance: Chair Dr. Miller led the Pledge of Allegiance. 
 
4. Citizen Comment Period: No one signed up to speak. 
 
5. Business Items 

The following items are for discussion, consideration, and action. 
a) Discussions/Reports/Updates 

1. Draft Zoning Ordinance. 
i. Discuss and review the Draft Zoning Ordinance Presentation. 

The Commission reviewed the Draft Zoning Ordinance Presentation and discussed the public hearing to receive 
comments regarding the comprehensive amendments to the Zoning Ordinance scheduled for Tuesday, September 
14, 2021, at 6:00 p.m. 
 

ii. Receive and discuss input from attendees on the Draft Zoning Ordinance Presentation. 
The Commission thanked Councilmember Jesse Valdez for his work on the Draft Zoning Ordinance Presentation. 
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b) Future Agenda Items 
1. Announce date, time, and location for next meeting (September 14, 2021, at 6:00 p.m. at City 

Hall). 
Chair Dr. Miller stated the next Planning and Zoning Commission Regular Meeting is scheduled for Tuesday, 
September 14, 2021, at 6:00 p.m. at City Hall. 
 
6. Citizen Comment Period: No one wished to speak. 
 
7. Adjournment 
Motion: A motion was made by Commissioner Jacaman, seconded by Vice-Chair Diaz, to adjourn. The 
Commission voted four (4) for and none (0) opposed. The motion carried unanimously. There being no further 
business, the Thursday, September 9, 2021, Planning and Zoning Commission Special Meeting was adjourned at 
4:23 p.m. by Chair Dr. Miller. 
 
 

        ___________________________ 
         Dr. Jim Miller 
ATTEST:         Chair 
 
________________________ 
Marisa Spencer 
City Secretary 
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MINUTES 

PLANNING AND ZONING COMMISSION REGULAR MEETING 
TUESDAY, SEPTEMBER 14, 2021, 6:00 P.M. 

Commissioners Present: 
Chair Dr. Jim Miller 
Vice-Chair Karen Diaz 
Commissioner Kerim Jacaman 
Commissioner Todd Hill 
Commissioner Roy Leatherberry 
 

Commissioners Absent: 
Commissioner Jesse Deaver (Voluntary Annouced Absence) 
Commissioner Art Porter (Voluntary Announced Absence) 
 

City Staff and City Councilmembers Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Kat Balbi, Assistant City Secretary 
Cynthia Trevino, City Attorney 
Councilmember Jesse Valdez 
Councilmember Kay Bower 
Mayor Pro-Tem Swint 
 
A quorum of the City Council was in attendance at the meeting to listen and receive information, but did not 
consider or take action on any item posted on the agenda. 
 
1. Call to Order 
With a quorum of the Planning and Zoning Commissioners present, Chair Dr. Miller called the regular meeting of 
the Garden Ridge Planning and Zoning Commission to order at 6:00 p.m. on Tuesday, September 14, 2021, in the 
City Council Chambers of Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Roll Call: See above. 
 
3. Pledge of Allegiance: Chair Dr. Miller led the Pledge of Allegiance. 
 
4. Citizen Comment Period: No one signed up to speak. 
 
5. Business Items 

The following items are for discussion, consideration, and action. 
a) Approval of Minutes for August 10, 2021, Planning and Zoning Commission Regular Meeting. 

Motion: A motion was made by Vice-Chair Diaz, seconded by Commissioner Leatherberry, to approve the 
minutes for August 10, 2021, Planning and Zoning Commission Regular Meeting. The Commission voted four 
(4) for and none (0) opposed. The motion carried unanimously. 
 

b) Discussions/Reports/Updates 
1. Items applicable to the Planning and Zoning Commission discussed at September City Council 

Meeting. 
Chair Dr. Miller provided the Commission with an update on items applicable to the Planning and Zoning 
Commission discussed at the September City Council Meeting. 
 

2. Update on FM 2252 Sewer Project and TxDOT FM 2252 Expansion. 
Chair Dr. Miller spoke regarding the FM 2252 Sewer Project and TxDOT FM 2252 Expansion. 
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3. Master Land Use Plan. 

i. Discuss and make possible recommendations related to the Master Land Use Plan and Map. 
The Commission had nothing additional at this time but requested this item to remain on the agenda.  
  

4. Draft Zoning Ordinance. 
i. Presentation and Introduction to New Zoning Ordinance.  

The Commission reviewed the presentation Introduction to New Zoning Ordinance. 
 

ii. Hold a public hearing. 
Chair Dr. Miller opened the public hearing at 6:47 p.m. 
 
Twelve (12) citizens provided comments and City Secretary Marisa Spencer read three (3) written comments 
submitted regarding the Draft Zoning Ordinance (see attached). The Commission discussed comments and 
questions throughout the public hearing. 
 
Chair Dr. Miller closed the public hearing at 7:56 p.m. 
 

iii. Discuss comments and questions from public hearing.  
The Commission discussed reviewing specific sections of the Draft Zoning Ordinance as a result of comments 
made during the public hearing. 
 

iv. Discuss and make possible recommendations related to the Draft Zoning Ordinance. 
None at this time. 
 

5. Ordinance No. 210-022018 An Ordinance of the City Council of the City of Garden Ridge 
adopting board and commission policy and procedures; providing that this Ordinance shall be 
cumulative of all Ordinances; providing a severability and savings clause; and providing an 
effective date. 
i. Receive recommendations and consideration of appointment of Planning and Zoning 

Commission Chair and Vice-Chair for a one-year term effective October 2021. 
Chair Dr. Miller stated he would like to allow another Commissioner the opportunity to serve as the Chair. 
 
Motion: A motion was made by Commissioner Jacaman, seconded by Commissioner Hill, to appoint 
Commissioner Diaz as Chair for a one-year term effective October 2021. The Commission voted four (4) for and 
none (0) opposed. The motion carried unanimously. 
 
Motion: A motion was made by Commissioner Hill, seconded by Vice-Chair Diaz, to appoint Commissioner 
Jacaman as Vice-Chair for a one-year term effective October 2021. The Commission voted four (4) for and none 
(0) opposed. The motion carried unanimously. 
 

ii. Make recommendations related to application of ordinance provisions to commission 
members, if needed. 

None at this time. 
 

c) Future Agenda Items 
1. Commissioners input on agenda items. 

None at this time. 
 

2. Announce date, time, and location for next meeting (October 12, 2021, at 6:00 p.m. at City Hall). 
Chair Dr. Miller stated the next Planning and Zoning Commission Regular Meeting is scheduled for Tuesday, 
October 12, 2021, at 6:00 p.m. at City Hall. 
 
6. Citizen Comment Period: No one wished to speak.  
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7. Adjournment 
Motion: A motion was made by Vice-Chair Diaz, seconded by Commissioner Hill, to adjourn. The Commission 
voted four (4) for and none (0) opposed. The motion carried unanimously. There being no further business, the 
Tuesday, September 14, 2021, Planning and Zoning Commission Regular Meeting was adjourned at 8:07 p.m. 
by Chair Dr. Miller. 
 
 

        ___________________________ 
         Dr. Jim Miller 
ATTEST:         Chair 
 
________________________ 
Marisa Spencer 
City Secretary 
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memorandum 

 

To: Garden Ridge City Council    

From: Trihydro Corporation    

cc: Ms. Nancy Cain, City Administrator, City of Garden Ridge    

Date: September 29, 2021    

Re: Engineering Report for October 2021 Council Meeting    

 

 

1. FM 2252 TxDOT Project 

• Trihydro prepared documents required for a funding application for the TxDOT FM 2252 Water 

Line Relocation Project. Funding will be provided by the State Infrastructure Bank (SIB). The 

requested interest rate is 1% for 15 years. The loan amount is $620,000. 

• Trihydro has a task order in place to begin the design efforts.   

• Once the loan is approved, Trihydro will complete the design/bid documents for proposed water 

line relocation, finalize project budget, solicit construction bids, and finalize TxDOT approval. 

 

2. FM 2252 Wastewater Project 

• The force main project is 100% complete. 

• Awaiting completion of punch list items for release of retainage. 

 

3. Land Development Projects 

• QuikTrip:  The master development plan is currently being reviewed by the City Engineer. 

• PensionMark Office Center: The preliminary plat has been reviewed by the City Engineer. 
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Map 3.  Future Land Use Plan



V. Termination.

1. Excused Absence.

Ordinance 210-022018 
City of Garden Ridge 

a) An absence that results from a medical reason of the
member or a relative of the member;

b) Child care for a newly born child during the first eight
(8) weeks of the child's life (or) the first eight (8)
weeks of an adopted child's life in the home;

c) Military deployment;

d) Family emergency; or

e) Jury duty.

11. Voluntary and Announced Absence.

a) An absence other than an Excused Absence.

b) Commissioner has notified both the City Secretary and
the Commission Chair or Vice Chair no later than one
(1) business day prior to the meeting.

iii. Unannounced Absence.

a) Failure to inform the City Secretary and the
Commission Chair no later than one ( 1) business day
prior to the meeting.

A. Three (3) consecutive absences or four (4) total absences in a twelve (12)
month period will result in automatic termination with the following
exceptions:

1. If all absences are Excused Absences, the Commission can
recommend termination be waived by a majority vote of the
Commission, with such recommendation forwarded to Council for a
final determination;

2. If all absences are Voluntary and Announced Absences, the
Commission can recommend termination be waived by a majority vote
of the Commission to allow a fourth (4th

) consecutive absence or a
(5th

) total absence, with such recommendation forwarded to Council
for a final determination.
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Ordinance 210-022018 
City of Garden Ridge 

B. City Council can, by majority vote, waive any of the above conditions.

C. If a Commissioner becomes ineligible as stipulated in Section II,
Qualifications for Office, membership on the Commission will terminate
immediately. 

D. The Commission may make a recommendation to have a Commissioner
terminated for cause, by majority of the full Commission, with such
recommendation forwarded to Council for a final determination.

VI. Vacancies.

It is the intent of the City Council that collectively, members to each Commission shall,
by diversity of their individual occupations and experience, be broadly representative of the City. 
The Council may establish specific qualifications and amend such qualifications as needed to 
meet the objective of each board or commission. 

A. When a vacancy occurs, the City will seek qualified candidates via all
reasonable means from the public, after such vacancy has been advertised for
at least one ( 1) month prior to any appointment.

B. All applicants will be reviewed by City Staff to validate qualifications and
eligibility, after which all qualified applicants will be interviewed during a
regular Commission meeting on which there is the vacancy.

1. Previous applicants for Commission positions will be considered
equally with new applicants.

C. After all qualified applicants have been interviewed by the Commission at a
regular Commission meeting; the Commission's recommendation for
appointment will be forwarded to City Council for an additional interview or
final determination on the recommendation.

VII. Preparation.

1. The Commission recommendation will be based on the majority vote
of the Commission, with such recommendation being forwarded to
Council for their consideration.

All Commissioners will be prepared for each meeting; all Commissioners will be able to
spontaneously run any meeting should the need arise in the absence of the Chair and the Vice 

Chair. 
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10/13/20 
Regular 
Meeting

11/10/20 
Regular 
Meeting

12/8/20 
Regular 
Meeting

1/12/21 
Regular 
Meeting

2/9/21 
Regular 
Meeting

3/9/21 
Regular 
Meeting

4/13/21 
Regular 
Meeting

5/11/21 
Regular 
Meeting

6/8/21 
Regular 
Meeting

7/13/21 
Regular 
Meeting

8/10/21 
Regular 
Meeting

9/9/21 
Special 
Meeting

9/14/21 
Regular 
Meeting

10/12/21 
Regular 
Meeting

Miller P E E P P P P P P P P P P

Diaz P P P P P P P P P P P P P

Jacaman P P VAA P P P P P P P P P P

Hill P P P VAA P

Deaver VAA VAA P VAA

Leatherberry P P

Porter P P P P P P P P P VAA VAA VAA

Planning and Zoning Commission
Rolling Attendance

P: Present
E: Excused per Ordinance 210
VAA: Voluntary Announced Absence
UA: Unannounced Absence
Gray: Not member yet



1/6/21 
Regular 
Meeting

2/3/21 
Regular 
Meeting

3/3/21 
Regular 
Meeting

4/7/21 
Regular 
Meeting

5/5/21 
Regular 
Meeting

6/2/21 
Regular 
Meeting

7/7/21 
Regular 
Meeting

8/4/21 
Regular 
Meeting

9/1/21 
Regular 
Meeting

10/6/21 
Regular 
Meeting

11/3/21 
Regular 
Meeting

12/1/21 
Regular 
Meeting

Total for 
year

Miller P P P P P P P P P 9
Diaz P P P P P P 6
Jacaman P 1
Hill P P 2
Deaver 0
Leatherberry P P 2
Porter 0

Met requirements in Ordinance 210
NOT met requirements in Ordinance 210

Planning and Zoning Commission's Attendance for 2021 City
Council Regular Meetings 
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Future Agenda Items 

Planning and Zoning Commission 

November 9, 2021, Regular Meeting 
 

14 days before Meeting (10/26/2021) Commission and Staff items are due     
8 days before Meeting (11/01/2021) City Administrator and Chair review agenda. 

City Attorney is sent the agenda for approval. 
7 days before Meeting (11/02/2021) Post Agenda and Commission will receive packet  
4 days before Meeting (11/05/2021) Post Agenda Packet to City Website 
3 days before Meeting (11/06/2021) (72 hours) – Local Govt. Code requirement for posting 

 

City Council = Red 
Quarry Commission = Purple 
Planning & Zoning = Green   
Water Commission = Blue 
City Holiday = Orange 
City Event = Yellow (First Friday/Veterans Day Event) 
 
Approvals/Discussions/Reports 

1. Minutes 
2. Zoning Ordinance / Ordinance 210 
3. Future Agenda Items: Commissioner Input / Set next meeting 

 

December 14, 2021, Regular Meeting 
 

14 days before Meeting (11/30/2021) Commission and Staff items are due     
8 days before Meeting (12/06/2021) City Administrator and Chair review agenda. 

City Attorney is sent the agenda for approval. 
7 days before Meeting (12/07/2021) Post Agenda and Commission will receive packet  
4 days before Meeting (12/10/2021) Post Agenda Packet to City Website 
3 days before Meeting (12/11/2021) (72 hours) – Local Govt. Code requirement for posting 

 

City Council = Red 
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown 
Municipal Court = Gray 
City Event = Yellow (Tree Lighting) 
City Holiday = Orange 
 
Approvals/Discussions/Reports 

1. Minutes 
2. Zoning Ordinance / Ordinance 210 
3. Future Agenda Items: Commissioner Input / Set next meeting 

 
 

PENDING FUTURE AGENDA ITEMS 
• Interactive Map 
• Ordinance No. 55 (temporary signs/time restriction on temporary signs) 

Sun Mon Tues Wed Thur Fri Sat 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

Sun Mon Tues Wed Thur Fri Sat 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
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