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AGENDA 

CITY COUNCIL REGULAR MEETING 
WEDNESDAY, OCTOBER 6, 2021, 6:00 P.M. 

   

The Garden Ridge City Council will meet in a regular session on Wednesday, October 6, 2021, at 6:00 p.m. in the City 
Council Chambers, 9400 Municipal Parkway, Garden Ridge, Texas. This is an open meeting, open to the public, subject 
to the Open Meetings Law of the State of Texas, and as required by law, notice is hereby posted providing time, place, 
date, and agenda thereof. The meeting facility is wheelchair accessible and accessible parking spaces are provided. 
Requests for accommodations or interpretative services must be made to the City Secretary 48 hours prior to this meeting. 

 
1. Call to Order 
 
2. Roll Call 
 
3. Pledge of Allegiance 
 
4. Proclamations 

a) Hill Country Night Sky Month 
b) Domestic Violence Awareness Month 

 
5. Presentations 

a) Comal Independent School District (CISD) – Superintendent Andrew Kim 
b) Texas Department of Transportation (TxDOT) – Area Engineer Will Lockett 

 
6. City/Employee Recognitions/Employee Introductions 

a) Thank you note from Naomi Johnson to Utility Clerk Michelle Hinojosa and Assistant City 
Secretary/Public Relations Kat Balbi. 

b) Thank you note from Communities In Schools of South Central Texas to the City of Garden Ridge. 
c) Thank you card from Tracey Blackwell to Officer Pelata. 
d) Thank you note from Kay Bower to Public Facilities Technician Stanley Georg and Volunteer Linda Potts. 
e) Recognition of Employee Service Years with the City of Garden Ridge. 

 
7. Citizen Comment Period – limited to 30 minutes total 

Rules for Citizens’ Participation: The City Council welcomes citizen participation and comments at all City 
Council Meetings. If you speak, you must follow these guidelines:   
a) Respect and courtesy:  

1. Direct your comments to the entire City Council, not to an individual member, nor to the audience.   
2. Show the City Council the same respect that you would like to be shown. 
3. End your speaking at the time allotted below. 

b) Speaking: 
1. First citizen comment period. 

1.1. You are required to sign up to speak and you are limited to one 3-minute period.  
2. Second citizen comment period. 

2.1. You are not required to sign up and you are limited to one 2-minute period.  
3. State your name and address before your comments begin. 
4. You are only allowed to speak once per topic, unless also speaking during a posted Public Hearing. 

NOTE: The Texas Open Meetings Act permits a member of the public or a member of the governmental body to raise a 
subject that has not been included in the notice for the meeting. However, any discussion of the subject must be limited to a 
proposal to place the subject on the agenda for a future meeting and any response to a question posed to the City Council 
is limited to either a statement of specific factual information or a recitation of existing policy. TEX. GOV’T CODE § 551.042. 
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8. Consent Agenda 

THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR 
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC 
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER, 
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA. 
a) Approval of Minutes for the September 1, 2021, City Council Regular Meeting. 

 
b) Financial Statement, Summary Report, and Management’s Discussion and Analysis of Results of 

Operations – August 31, 2021. 
 

c) Resolution No. 480-102021 A Resolution of the City Council of the City of Garden Ridge, Texas, 
designating the New Braunfels Herald Zeitung as the official newspaper of the City of Garden Ridge. 

 
d) Resolution No. 481-102021 A Resolution of the City Council of the City of Garden Ridge, Texas, 

nominating a candidate for the Comal Appraisal District Board of Directors Election. 
 
9. Staff Reports 

a) City Administrator Monthly Activity Report. 
- Community and Event Center usage/financial report, Building Permits issued to date for residential, 

commercial, and minor construction projects, City Council ideas/suggestions, communication efforts, 
citizen concern/input, upcoming events, personnel updates, and continuity of operations. 

 
b) Finance/HR Monthly Activity Report. 

- Financial reporting, audits, employee benefits, communication efforts, upcoming events, personnel 
updates, and continuity of operations. 

 
c) City Secretary Monthly Activity Report. 

- Administrative operations and projects, records management, communication efforts, citizen 
concern/input, upcoming events, personnel updates, and continuity of operations. 

 
d) Police Department Monthly Activity Report. 

- Traffic/code compliance enforcement, criminal activity, upcoming events, and continuity of operations. 
 

e) Public Works Department Monthly Activity Report. 
- Public Facilities: Street/right-of-way maintenance, drainage facility/easement maintenance, City 

facilities maintenance, Animal Services (domestic and wild), projects, and continuity of operations. 
- Utilities: Water pumping/usage from City wells, system infrastructure maintenance/repairs/projects, 

leak adjustments, water/drought management, and continuity of operations. 
 

f) Library Monthly Activity Report. 
- Upcoming events and continuity of operations. 

 
10. City Engineer Projects Status Reports 

a) FM 2252 TxDOT Project. 
b) FM 2252 Wastewater Project. 

 
11. City Commission and Committee Reports/Recommendations/Possible Actions  

a) Planning and Zoning Commission: 
1. Receive monthly activity update as applicable. 

 
b) Quarry Commission: 

1. Receive monthly activity update as applicable. 
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c) Water Commission:   

1. Receive monthly activity update as applicable. 
 

d) Wildlife Management Advisory Commission: 
1. Receive monthly activity update as applicable. 

 
e) Parks Committee: 

1. Receive monthly activity update as applicable. 
 

f) Volunteer Garden Ridge!  
1. Receive monthly activity update as applicable. 

 
12. Approvals and Authorizations 

The following items are for discussion, consideration, and action. 
 

a) Resolution No. 482-102021 A Resolution of the City Council of the City of Garden Ridge, Texas, 
designating the City of Garden Ridge as a “Purple Heart City”. 

 
b) Resolution No. 483-102021 A Resolution of the City Council of the City of Garden Ridge, Texas, 

authorizing the execution of a loan agreement from the State Infrastructure Bank; authorizing the City 
Administrator to act on behalf of the City of Garden Ridge in all matters relating to the loan agreement. 

 
c) City of Garden Ridge Salary Uniformity for the positions of Finance/HR, Public Works Director, and 

Librarian. 
 

d) Update on 2021 Property Tax Statements. 
 
13. Updates 

a) City Council Projects. 
1. City of Garden Ridge 50th Anniversary (Bower). 
2. Pet Registrations at National Night Out (Bower). 

 
14. Discussion of Future Agenda Items 
 
15. Citizen Comment Period – limited to 20 minutes total 

See “Rules for Citizens’ Participation” under Item 7. 
 
16. Reports and Comments from Mayor and City Councilmembers 

The Mayor and/or City Councilmembers may comment, make general announcements, and/or provide 
progress reports on events, activities and/or committees/board meetings concerning the following: 

Alamo Area Metropolitan Planning Organization 
Boy Scouts and/or Girl Scouts 
City of Garden Ridge sponsored events and outreach efforts 
Comal ISD (Garden Ridge Elementary School/Danville Middle School/Davenport High School) 
Counties (Bexar/Comal/Guadalupe) 
Families of Garden Ridge 
Garden Ridge Lions Club and Garden Ridge Women’s Club 
Garden Ridge Citizen Police Academy Alumni Association/Citizen Patrol 
Greater Bexar County Council of Cities 
Northeast Partnership 
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MINUTES 

CITY COUNCIL REGULAR MEETING 
WEDNESDAY, SEPTEMBER 1, 2021, 6:00 P.M. 

Councilmembers Present: 
Mayor Robb Erickson 
Mayor Pro-Tem Lisa Swint 
Councilmember John McCaw 
Councilmember Jesse Valdez 
Councilmember Todd Arvidson 
Councilmember Kay Bower 
 

Councilmembers Absent: None 
 

City Staff Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Kat Balbi, Assistant City Secretary 
Karen Ford, Finance/HR Director 
Ron Eberhardt, Police Chief 
Steven Steinmetz, Public Works Director 
Linda Crosland, Librarian 
Cynthia Trevino, City Attorney 
 

City Commissioners Present: 
Dr. Jim Miller, Chair, Planning and Zoning Commission 
Dr. Denise Miner-Williams, Wildlife Management Advisory Commissioner 
 
1. Call to Order 
With a quorum of the City Councilmembers present, Mayor Erickson called the regular meeting of the Garden 
Ridge City Council to order at 6:01 p.m. on Wednesday, September 1, 2021, in the City Council Chambers of the 
Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Roll Call: See above. 
 
3. Pledge of Allegiance: Mayor Erickson led the Pledge of Allegiance and the Texas Pledge. 
 
4. City/Employee Recognitions/Employee Introductions 

a) Recognition of Employee Service Years with the City of Garden Ridge. 
City Administrator Nancy Cain recognized employees with anniversary dates in the month of September for their 
hard work, dedication, and tenure with the City of Garden Ridge. This recognition included: Jill Wollenzin-3 
years of service and Sgt. Keith Osborn-5 years of service. 
 
5. Citizen Comment Period 
Maggie Titterington, 1730 Schertz Parkway, introduced herself as the Schertz-Cibolo-Selma Area Chamber of 
Commerce President and spoke regarding the Chamber of Commerce working with the City of Garden Ridge. 
 
Rod Chamberlain, 8807 Cherokee Path, spoke regarding Hurricane Ida. 
 
6. Consent Agenda 

THESE ITEMS MAY BE ACTED UPON IN A SINGLE MOTION. NO SEPARATE DISCUSSION OR 
ACTION ON THESE ITEMS WILL BE HELD UNLESS REQUESTED BY A COUNCILMEMBER. PUBLIC 
COMMENT ON THESE ITEMS MAY BE HEARD DURING CITIZENS’ PARTICIPATION; HOWEVER, 
THAT DOES NOT MEAN THE ITEM WILL BE CONSIDERED OUTSIDE THE CONSENT AGENDA. 
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a) Approval of Minutes for the August 4, 2021, City Council Regular Meeting. 
b) Approval of Minutes for the August 17, 2021, City Council Special Meeting. 
c) Financial Statement, Summary Report, and Management’s Discussion and Analysis of Results of 

Operations – July 31, 2021. 
d) Destruction of City records in accordance with the City of Garden Ridge Records Retention Plan. 
e) Designation of Assistant City Secretary/Public Relations Kat Balbi as an authorized signer on bank 

accounts held by the City of Garden Ridge with First United Bank. 
Motion: A motion was made by Councilmember Bower, seconded by Councilmember McCaw, to approve 
Consent Agenda items a)-e). The City Council voted five (5) for and none (0) opposed. The motion carried 
unanimously. 
 
7. Staff Reports 

a) City Administrator Monthly Activity Report. 
City Administrator Nancy Cain provided City Council with an update on upcoming events and spoke regarding 
the City of Garden Ridge maintaining a AA- municipal bond rating. 
 

b) Finance/HR Monthly Activity Report. 
Finance/HR Director Karen Ford provided City Council with an update regarding the American Rescue Plan. 
 

c) City Secretary Monthly Activity Report. 
City Secretary Marisa Spencer reviewed the monthly activity report and spoke regarding continuity of operations 
related to the Administrative Department. 
 

d) Police Department Monthly Activity Report. 
Chief Eberhardt reviewed the monthly activity report and spoke regarding continuity of operations related to the 
Police Department. 
 

e) Public Works Department Monthly Activity Report. 
Public Works Director Steven Steinmetz reviewed the monthly activity report and spoke regarding continuity of 
operations related to the Public Works Department. 
 

f) Library Monthly Activity Report. 
Librarian Linda Crosland reviewed the monthly activity report and spoke regarding continuity of operations 
related to the Library. 
 
8. City Engineer Projects Status Reports 
City Engineer Sam Johnson reviewed the Trihydro Engineering Report. He spoke regarding the FM 2252 TxDOT 
Project and FM 2252 Wastewater Project and addressed questions from Councilmembers. 
 
9. City Commission and Committee Reports/Recommendations/Possible Actions  

a) Planning and Zoning Commission: 
1. Planning and Zoning Commission Place 6 Vacancy. 

1.1. Receive recommendation to appoint Roy Leatherberry to the Planning and Zoning 
Commission Place 6 Vacancy with term expiring September 30, 2023. 

Chair Dr. Miller stated the Commission recommends the appointment of Roy Leatherberry to the Planning and 
Zoning Commission Place 6 Vacancy. 
 

1.2. Take action on recommendation. 
Motion: A motion was made by Councilmember Valdez, seconded by Councilmember Arvidson, to approve the 
Planning and Zoning Commission’s recommendation and appoint Roy Leatherberry to the Planning and Zoning 
Commission Place 6 Vacancy with term expiring September 30, 2023. The City Council voted five (5) for and 
none (0) opposed. The motion carried unanimously. 
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2. Expiring terms (September 30, 2021) of Commissioners. 
2.1. Receive recommendation to reappoint Commissioner Dr. Miller, Commissioner Hill, and 

Commissioner Deaver to serve another term with terms expiring September 30, 2023. 
Chair Dr. Miller stated the Commission recommends the reappointment of Commissioner Dr. Miller, 
Commissioner Hill, and Commissioner Deaver to serve another term. 
 

2.2. Take action on recommendation. 
Motion: A motion was made by Councilmember Arvidson, seconded by Mayor Pro-Tem Swint, to approve the 
Planning and Zoning Commission’s recommendation and reappoint Commissioner Dr. Miller, Commissioner 
Hill, and Commissioner Deaver to serve another term with terms expiring September 30, 2023. The City Council 
voted five (5) for and none (0) opposed. The motion carried unanimously. 
 

3. Master Development Plan for Pensionmark Office Center located approximately 440 feet 
southwest of the intersection of Nacogdoches Road (FM 2252) and Nacogdoches Loop (Old 
Nacogdoches Road). 
3.1. Receive recommendation from the Commission. 

Shawn Willis presented the Master Development Plan for Pensionmark Office Center and addressed questions 
from Councilmembers. Chair Dr. Miller stated the Commission recommends the approval of the Master 
Development Plan for Pensionmark Office Center. 
 

3.2. Take action on recommendation. 
Motion: A motion was made by Councilmember Bower, seconded by Councilmember Valdez, to approve the 
Planning and Zoning Commission’s recommendation and approve the Master Development Plan for Pensionmark 
Office Center located approximately 440 feet southwest of the intersection of Nacogdoches Road (FM 2252) and 
Nacogdoches Loop (Old Nacogdoches Road) under the current zoning ordinance in effect (Ordinance No. 13-
122018). The City Council voted five (5) for and none (0) opposed. The motion carried unanimously. 
 

4. Receive monthly activity update as applicable. 
Chair Dr. Miller provided City Council with an update on topics discussed at the Commission’s August meeting. 
 

b) Quarry Commission: 
Mayor Erickson stated the Commission did not meet in August and does not have anything to report at this time. 
 

c) Water Commission:   
1. Expiring terms (September 30, 2021) of Commissioners. 

1.1. Receive recommendation to reappoint Commissioner Mueller, Commissioner 
Harshbarger, and Commissioner Dr. Carmichael to serve another term with terms 
expiring September 30, 2023. 

City Administrator Nancy Cain stated the Commission recommends the reappointment of Commissioner Mueller, 
Commissioner Harshbarger, and Commissioner Dr. Carmichael to serve another term. 
 

1.2. Take action on recommendation. 
Motion: A motion was made by Councilmember McCaw, seconded by Councilmember Arvidson, to approve the 
Water Commission’s recommendation and reappoint Commissioner Mueller, Commissioner Harshbarger, and 
Commissioner Dr. Carmichael to serve another term with terms expiring September 30, 2023. The City Council 
voted five (5) for and none (0) opposed. The motion carried unanimously. 
 

2. Request for water leak adjustment for 19023 Seminole Pass for the billing period of October 23, 
2020 – November 23, 2020. 

City Secretary Marisa Spencer spoke regarding H.B. 872 essentially reversing the confidentiality requirements 
on utility accounts, making customer information confidential unless the customer opts to make it public by filling 
out a form requesting disclosure of their personal information. Therefore, leak adjustment requests and related 
documentation are no longer provided in the public packet. 
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2.1. Receive recommendation from the Commission. 

Public Works Director Steven Steinmetz provided City Council with a summary of the Commission’s discussion 
regarding this request. He stated the Commission recommends the proposal of a credit in the amount of $1,600.07 
for approval by City Council, adding the amount is based on calculating the cost of water using the leak adjustment 
policy and water rates in effect at the time the request was submitted. 
 

2.2. Take action on recommendation. 
Motion: A motion was made by Councilmember Valdez, seconded by Mayor Pro-Tem Swint, to approve the 
Water Commission’s recommendation for request for water leak adjustment for 19023 Seminole Pass for the 
billing period of October 23, 2020 – November 23, 2020, and credit the account in the amount of $1,600.07. The 
City Council voted five (5) for and none (0) opposed. The motion carried unanimously. 
 

3. Receive monthly activity update as applicable. 
City Administrator Nancy Cain provided City Council with an update on topics discussed at the Commission’s 
August meeting. 
 

d) Wildlife Management Advisory Commission: 
1. Expiring terms (September 30, 2021) of Commissioners. 

1.1. Receive recommendation to reappoint Commissioner Krawczynski, Commissioner 
Sullivan, and Commissioner Lemmers to serve another term with terms expiring 
September 30, 2023. 

City Administrator Nancy Cain stated the Commission recommends the reappointment of Commissioner 
Krawczynski, Commissioner Sullivan, and Commissioner Lemmers to serve another term. 
 

1.2. Take action on recommendation. 
Motion: A motion was made by Mayor Pro-Tem Swint, seconded by Councilmember Arvidson, to approve the 
Wildlife Management Advisory Commission’s recommendation and reappoint Commissioner Krawczynski, 
Commissioner Sullivan, and Commissioner Lemmers to serve another term with terms expiring September 30, 
2023. The City Council voted five (5) for and none (0) opposed. The motion carried unanimously. 
 

2. Receive monthly activity update as applicable. 
Commissioner Dr. Miner-Williams provided City Council with an update on topics discussed at the Commission’s 
August meeting. 
 

e) Parks Committee: 
Rod Chamberlain, Parks Committee, provided City Council with an update on the Parks Committee’s projects. 
 

f) Volunteer Garden Ridge!  
City Administrator Nancy Cain stated Volunteer Garden Ridge! reported 206 hours for the month of August. 
 
10. Approvals and Authorizations 

The following items are for discussion, consideration, and action. 
a) 2021 Tax Rate. 

1. Review and discuss the 2021 Tax Rate Proposal of $0.305149. 
City Administrator Nancy Cain spoke regarding the 2021 Tax Rate Proposal of $0.305149 and reminded City 
Council of the legislation requiring specific language for tax rate adoption. 
 

2. Hold a public hearing. 
Mayor Erickson opened the public hearing at 7:04 p.m. 
 
No one wished to speak, and City Secretary Marisa Spencer stated no written comments were submitted. 
 
Mayor Erickson closed the public hearing at 7:05 p.m. 
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3. Approve $0.219497 as the 2021 Maintenance and Operation Rate for the City of Garden Ridge. 

Motion: A motion was made by Councilmember McCaw, seconded by Mayor Pro-Tem Swint, to approve 
$0.219497 as the 2021 Maintenance and Operation Rate for the City of Garden Ridge. The City Council voted 
five (5) for and none (0) opposed. The motion carried unanimously. 
 

4. Approve $0.085652 as the 2021 Debt Service Rate for the City of Garden Ridge. 
Motion: A motion was made by Councilmember McCaw, seconded by Councilmember Valdez, to approve 
$0.085652 as the 2021 Debt Service Rate for the City of Garden Ridge. The City Council voted five (5) for and 
none (0) opposed. The motion carried unanimously. 
 

5. Take action on Ordinance No. 230-092021 An Ordinance of the City Council of the City of 
Garden Ridge, Texas, adopting a Tax Rate of $0.305149 per one hundred dollars ($100.00) 
consisting of the approved Maintenance and Operation Rate and Debt Service Rate of assessed 
valuation for the City of Garden Ridge to be effective for the 2021 Tax Year (Fiscal Year 2022). 

Mayor Erickson spoke regarding legislation requiring specific language be used when adopting a tax rate and 
reminded Councilmembers that the City Secretary provided the required motion language to ensure the action 
taken satisfies all legal requirements. 
 
Motion: A motion was made by Councilmember Bower, seconded by Councilmember Valdez, moving that the 
property tax rate be increased by the adoption of a tax rate of $0.305149, which is effectively a 4.288 percent 
increase in the tax rate, and that Ordinance No. 230-092021 is approved to adopt $0.305149 as the 2021 tax rate 
for the City of Garden Ridge. The City Council voted by roll call: 
 
 Councilmember McCaw, Place 1 – aye 
 Mayor Pro-Tem Swint, Place 2 – aye 
 Councilmember Valdez, Place 3 – aye 
 Councilmember Arvidson, Place 4 – aye 
 Councilmember Bower, Place 5 – aye 
 
The motion carried unanimously. 
 

b) Comal Appraisal District Board of Directors Election. 
The City Council discussed nominations for the Comal Appraisal District Board of Directors Election. 
 
Motion: A motion was made by Councilmember Valdez, seconded by Councilmember McCaw, to nominate 
Randy Maschek for the Comal Appraisal District Board of Directors Election. The City Council voted five (5) 
for and none (0) opposed. The motion carried unanimously. 
 
City Administrator Nancy Cain stated a resolution will be prepared and placed on the October City Council 
Agenda to officially nominate Randy Maschek for the Comal Appraisal District Board of Directors Election. 
 

c) CenterPoint Energy. 
City Administrator Nancy Cain spoke regarding gas utilities across the state filing applications to collect the 
incremental gas costs incurred during Winter Storm Uri from ratepayers through a unique form of financing 
referred to as securitization. City Attorney Cynthia Trevino spoke regarding gas securitization filings and 
addressed questions from Councilmembers. 
 
The City Council agreed by consensus for the City of Garden Ridge to join the gas securitization filings. 
 

d) Amendments to City of Garden Ridge Personnel Policy Manual. 
Finance/HR Director Karen Ford presented amendments to the City of Garden Ridge Personnel Policy Manual 
and addressed questions from Councilmembers. 
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Motion: A motion was made by Councilmember McCaw, seconded by Councilmember Arvidson, to approve the 
amendments to the City of Garden Ridge Personnel Policy Manual as presented. The City Council voted five (5) 
for and none (0) opposed. The motion carried unanimously. 
 

e) Paid Time Off (PTO) Donations. 
Mayor Erickson spoke regarding City employees supporting Officer Corey Hackenberg and stated 373 Paid Time 
Off hours are being donated to Officer Corey Hackenberg. 
 

f) Authorize the City Administrator and Mayor to negotiate and execute an agreement between the 
City of Garden Ridge and Davenport High School for placement of the school mascot on the water 
tower. 

Mayor Erickson spoke regarding working with Davenport High School Booster Club for the placement of the 
school mascot on the water tower. 
 
Motion: A motion was made by Mayor Pro-Tem Swint, seconded by Councilmember Bower, to authorize the 
City Administrator and Mayor to negotiate and execute an agreement between the City of Garden Ridge and 
Davenport High School for placement of the school mascot on the water tower. The City Council voted five (5) 
for and none (0) opposed. The motion carried unanimously. 
 
11. Updates 

a) City Council Projects. 
1. City of Garden Ridge 50th Anniversary (Bower). 

Councilmember Bower spoke regarding the City of Garden Ridge 50th Anniversary. 
 

2. Pet Registrations at National Night Out (Bower). 
Councilmember Bower spoke regarding Pet Registrations at National Night Out. 
 
The City Council agreed by consensus to waive the pet registration fee for calendar year 2022 for residents who 
receive a stamped form at National Night Out on October 5, 2021, and present that form to City Hall when 
registering their pets. 
 
12. Discussion of Future Agenda Items: None at this time. 
 
13. Citizen Comment Period: No one wished to speak. 
 
14. Reports and Comments from Mayor and City Councilmembers 

The Mayor and/or City Councilmembers may comment, make general announcements, and/or provide 
progress reports on events, activities and/or committees/board meetings concerning the following: 

Alamo Area Metropolitan Planning Organization, Boy Scouts and/or Girl Scouts, City of 
Garden Ridge sponsored events and outreach efforts, Comal ISD (Garden Ridge Elementary/ 
Danville Middle School/Davenport High School), Counties (Bexar/Comal/Guadalupe), Families 
of Garden Ridge, Garden Ridge Lions Club, Garden Ridge Citizen Police Academy Alumni 
Association/Citizen Patrol, Garden Ridge Women’s Club, Greater Bexar County Council of 
Cities, Northeast Partnership. 

Councilmember Valdez spoke regarding the Garden Ridge Citizen Police Academy Alumni Association Annual 
Open Car Show. Mayor Erickson spoke regarding Families of Garden Ridge Adopt-A-Highway Program and 
Davenport High School’s homecoming parade. 
 
15. Executive Session 

The City Council will recess its open meeting and reconvene in Executive Session: 
a) Pursuant to Texas Government Code Section 551.071(1) and 551.071(2) – Consultation with 

Attorney and 551.072 – Deliberations About Real Property. 
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1. To deliberate the purchase, exchange, lease, or value of real property if deliberation in an open 
meeting would have a detrimental effect on the position of the governmental body in negotiations 
with a third person and legal advice on same: wastewater utility easement acquisition and 
property acquisition for city building project and related matters. 

2. A matter in which the duty of the attorney to the governmental body under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Texas 
Government Code Chapter 551 regarding possible computer/data breach (Mayor’s Access & 
PC) and related investigation. 

Mayor Erickson announced the City Council will recess at 7:54 p.m. and reconvene into Executive Session at 
8:05 p.m., in accordance with Texas Government Code Sections 551.071 – Consultation with Attorney and 
551.072 – Deliberations About Real Property to discuss and seek legal advice on the items stated above. 
 
Mayor Erickson adjourned the Executive Session and reconvened back into Regular Session at 8:13 p.m. 
 
16. Business Items 

The City Council will reconvene into Regular Session upon conclusion of the Executive Session and 
may recall any item posted for Executive Session for action, as necessary. 

No action taken. 
 
17. Adjournment 
Motion: A motion was made by Councilmember Bower, seconded by Councilmember McCaw, to adjourn. The 
City Council voted five (5) for and none (0) opposed. The motion carried unanimously. There being no further 
business, the Wednesday, September 1, 2021, City Council regular meeting was adjourned at 8:13 p.m. by Mayor 
Erickson. 
 
 

          ____________________________________ 
         Robb Erickson 

ATTEST        Mayor 
 
 
______________________________ 
Marisa Spencer 
City Secretary 

 



CITY FUNDS BALANCE
CURRENT

INTEREST RATE

GF OPERATING ACCOUNT 209,467.10$               0.00%
GF MONEY MARKET 3,291,278.53              0.55%
PEG CAPITAL FEES 44,810.58                   0.50%
TEXPOOL INVESTMENTS 6,602.50                     0.02%
2017 I&S 2,158.61                     0.49%
2012 I&S 11,671.22                   0.52%
2012 REFI 15,938.05                   0.50%
2015 I&S 10,361.38                   0.55%
TEXPOOL WATER IMPACT FEES 170,580.09                 0.02%
TEXPOOL STREET IMPACT FEES 59,034.68                   0.02%
ASSET/FORFEITURE - STATE 98.16                           0.00%
ASSET/FORFEITURE - FED 184,540.99                 0.55%

TOTAL CITY FUNDS 4,006,541.89$           

WATER FUNDS BALANCE
CURRENT

INTEREST RATE

OPERATING ACCOUNT 1,250,322.71              0.55%
WATER SURCHARGE 148,744.54                 0.55%
TEXPOOL WATER INVEST 2,236.48$                   0.02%

TOTAL WATER FUNDS 1,401,303.73$           

TOTAL ALL ACCOUNTS 5,407,845.62$           

CITY OF GARDEN RIDGE
MONTHLY ACCOUNT BALANCES & INTEREST RATES

PERIOD ENDED AS OF 08/31/2021



GENERAL FUND BALANCE
GF Operational Checking 209,467.10$               
GF Money Market 3,291,278.53              
TexPool Investments 6,602.50                     
    Restricted Amounts (409,158.82)                
TOTAL AVAILABLE FUNDS 3,098,189.31$           

WATER FUND BALANCE
Operational Checking 1,250,322.71$           
TexPool Water Invest 2,236.48                     
Water Surcharge 148,744.54                 
    Restricted Amounts (94,117.88)                  
TOTAL AVAILABLE FUNDS 1,307,185.85$           

CITY OF GARDEN RIDGE
CASH & INVESTMENTS STATEMENT

CURRENT AND YEAR TO DATE AS OF 08/31/2021



Aug-21 YTD
FY 2021
BUDGET

% OF
BUDGET

BUDGET
BALANCE

REVENUES 234,085.83$     3,133,474.86$   3,080,039.00$     101.7% (53,435.86)$         

EXPENDITURES
ADMINISTRATION 65,108.55          608,474.34        2,050,768.00       29.7% 1,442,293.66       
COURT 9,096.85            81,667.62           92,338.00            88.4% 10,670.38            
POLICE 133,500.56        1,134,938.04     1,301,987.00       87.2% 167,048.96          
PUBLIC FACILITIES 51,530.70          498,266.92        608,906.00          81.8% 110,639.08          
COMMUNITY CENTER 4,364.14            38,924.50           53,843.00            72.3% 14,918.50            
LIBRARY 26,527.87          101,306.02        112,143.00          90.3% 10,836.98            
FARMERS MARKET -                      -                       -                        -                        
FUND CHANGES/XFER -                      -                       -                        0.0% -                        
   TOTAL EXPENDITURES 290,128.67        2,463,577.44     4,219,985.00       58.4% 1,756,407.56       

NET POSITION (56,042.84)$      669,897.42$      (1,139,946.00)$   (1,809,843.42)$   

Aug-21 YTD
FY 2021
BUDGET

% OF
BUDGET

BUDGET
BALANCE

REVENUES 197,552.49$     1,534,207.42$   1,855,402.00$     82.7% 321,194.58$        

EXPENDITURES 88,404.58          1,142,862.91     1,334,665.00       85.6% 191,802.09          
AMI SYSTEM (Funded by Reserves) -                      634,682.17        650,000.00          15,317.83            
REVENUE +/(-) EXPENDITURES 109,147.91        (243,337.66)       (129,263.00)         114,074.66          

Aug-21 YTD
FY 2021
BUDGET

% OF
BUDGET

BUDGET
BALANCE

BOND PRINCIPLE PAYMENTS 450,500.00        450,500.00        451,900.00          99.7% 1,400.00               
XEROX LEASE PRINCIPLE PMTS 444.92               4,830.19             5,284.00               91.4% 453.81                  

TOTAL OTHER CASH OUTFLOWS 450,944.92$     455,330.19$      457,184.00$        1,853.81$            

OTHER CASH OUTFLOWS

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES

CURRENT AND YEAR TO DATE AS OF 08/31/2021

GENERAL FUND

WATER FUND



REVENUES YTD Budget
RENTALS 26,362.50$    19,000.00      
DEPOSITS 11,480.00      13,000.00      
CLEAN-UP FEES 1,825.00        1,200.00        
DEPOSITS REFUNDED (9,925.00)       (10,000.00)     
DONATIONS -                  -                  
     TOTAL REVENUES 29,742.50      23,200.00      

EXPENDITURES
PAYROLL/TAXES/RETIREMENT 1,107.75        2,285.00        
MANAGER FEES 12,317.00      15,000.00      
COMPUTER/INTERNET 1,517.65        1,680.00        
TELEPHONE 526.00            576.00            
UTILITIES 7,199.48        10,300.00      
MAINTENANCE 2,692.55        6,500.00        
SUPPLIES 579.07            900.00            
CLEANING 3,060.00        5,000.00        
EQUIPMENT -                  600.00            
MARKETING -                  1,000.00        
DONATION EXPENDITURES -                  -                  
FACILITY ENHANCEMENTS -                  -                  
     TOTAL EXPENDITURES 28,999.50      43,841.00      

NET POSITION 743.00$         (20,641.00)$  

CITY OF GARDEN RIDGE
STATEMENT OF ACTIVITIES - COMMUNITY CENTER

PERIOD ENDED AS OF 08/31/2021



Management's Discussion and Analysis of Results of Operations – August 2021 

GENERAL FUND 

Cash 
Total available funds as of August 31, 2021, are $2,586.5k. 

Revenue 
Ad Valorem Tax collections for August total $2.1k. YTD collections total $1,727.1k or 98.3% of the FY21 budget of 
$1,756.6k. 

Sale Tax Revenue YTD totals $406.8k or 113% of the $360k FY21 budget. 

Building Permits revenue YTD totals $92.1k or 111% of the $83.0k budgeted for FY21. 

Trash Collections YTD total $75.3k vs $74.6k for the previous year. Current collections total 91.8% of the $82k 
budgeted for FY21. 

 

 

Expenditures 
 
All departments are operating within the FY20 budget. 

 $-  $200,000  $400,000  $600,000  $800,000  $1,000,000  $1,200,000  $1,400,000  $1,600,000

Ad Valorem

Sales Tax

Franchise

Permits

Licenses

Fees

Donations

Court

Misc.

Ad Valorem Sales Tax Franchise Permits Licenses Fees Donations Court Misc.
FY21 YTD 1,735,160 406,770 561,265 94,504 4,295 103,015 25,909 110,697 91,860
Budget FY21 $1,762,100 $360,000 $586,200 $85,500 $3,500 $97,550 $17,389 $89,340 $78,460

General Fund
Revenue - Actual YTD to FY21 Budget



 

 
WATER FUND 
Meters 
Current meters for August 2021 total 1674 vs 1664 for August 2020. 

Cash 
Total available funds as of August 31, 2021, are $1,307.2k. 

Revenue 
Revenue YTD totals $1,534.2k or 82.7% of the $1,855.4k budget for FY21. Total YTD revenue for the same period 
last year was $1,443.2k 

YTD water sales total $1,447.3k or 82.5% of the $1,754.0 budgeted for FY21. 

 

Admin Court PD PW Comm. Ctr. Library
FY21 YTD $608,474.34 $81,667.62 $1,134,938.04 $498,266.92 $38,924.50 $101,306.02
Budget FY21 $2,050,768.00 $92,338.00 $1,301,987.00 $608,906.00 $53,843.00 $112,143.00
% Spent 29.7% 88.4% 87.2% 81.8% 72.3% 90.3%

 $-

 $500,000.00

 $1,000,000.00

 $1,500,000.00

 $2,000,000.00

 $2,500,000.00

General Fund
Expenditures - Actual YTD to FY21 Budget

 Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep
 FY21 191,62 174,93 101,90 90,498 94,522 95,423 165,43 96,616 128,93 116,97 190,42
 FY20 169,66 87,305 73,721 88,169 76,703 92,803 90,808 167,37 196,40 281,28 272,36 155,65

 $-
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Meter installation revenue totals $4.8k or 69.1% of the $7k budgeted for the year. 

Expenditures 
The next bond payments are due in February 2022. 
 
During the FY21 budget process Council approved the use of the Water Fund’s reserves to pay for a new AMI 
system. Issued funds for this project to date total $634.7k. 
 
The Water department is operating within the FY21 budget. 
 

 
 

 

Interest & Sinking Fund  

Revenue 
Ad Valorem Tax collections YTD total $720.8k of the $721.8k budget for FY21. 
 
Expenditures 
Next bond payments are due in February 2022.  
 

$1,447,289
$1,752,247

$1,529,369

$1,754,000
$1,644,900

$1,530,000

 FY21 YTD  FY20 YTD  FY19

Water Sales Actual vs Budget

FY21 YTD Budget FY21

Water
FY21 YTD 1,777,545
FY21 Budget 1,984,663
% Spent 89.6%

 -
 500,000

 1,000,000
 1,500,000
 2,000,000
 2,500,000

Water 
Expenditures- Actual YTD vs FY21 Budget



 

Capital Improvements Fund  

Cash Balance 
Water Impact Fee Balance is $170.6K. 
Street Impact Balance is $59k. 

Revenue 
No revenue to report for August. 
 
 
Asset Seizure Fund  
Cash Balance 
The Restricted Fund Balance is $183.8k. 

Revenue 
No revenue received for the August.  

Expenditures 
No purchase in August. 

 
 
Summary 
The City of Garden Ridge is financially sound and operating within the Budget set forth by the City Council.  



Resolution 480-102021 
  City of Garden Ridge 
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RESOLUTION NO. 480-102021 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF GARDEN RIDGE, TEXAS, DESIGNATING THE NEW 
BRAUNFELS HERALD-ZEITUNG AS THE OFFICIAL 
NEWSPAPER OF THE CITY OF GARDEN RIDGE. 

 
WHEREAS, the City of Garden Ridge, Texas, is required to cause to be published in a public 
newspaper, ordinances, and other matters required by law or ordinance; and 
 
WHEREAS, the governing body is directed to annually contract with a public newspaper serving 
the municipality to be the municipality’s official newspaper as soon as practicable after the 
beginning of each municipal year; and 
 
WHEREAS, the New Braunfels Herald-Zeitung is a daily publication which suitably fits the needs 
of the City of Garden Ridge for required publications and/or legal notices and receives distribution 
within the corporate city limits of Garden Ridge; and     
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, THAT: 
 
New Braunfels Herald-Zeitung is designated as the official newspaper for the City of Garden 
Ridge, and this resolution shall take effect immediately upon its passage and approval by the City 
Council. 
 
PASSED AND APPROVED ON this 6th day of October, 2021. 

 
 
 
      _________________________________ 
      Robb Erickson  
      Mayor 

 
ATTEST: 
 
 
      
Marisa Spencer 
City Secretary 
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RESOLUTION NO. 481-102021 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, NOMINATING A CANDIDATE FOR 
THE COMAL APPRAISAL DISTRICT BOARD OF DIRECTORS. 

 
WHEREAS, the City of Garden Ridge, Texas, has been notified of the upcoming Comal Appraisal 
District Board of Directors Election; and 
 
WHEREAS, the City of Garden Ridge is entitled to vote and may nominate a candidate by 
resolution for inclusion on the official ballot for the Comal Appraisal District Board of Directors 
Election; and 
 
WHEREAS, the City of Garden Ridge desires to nominate a candidate and submits the nomination 
before October 15, 2021.     
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, THAT: 
 
The City of Garden Ridge nominates Randy Maschek as a candidate for the Comal Appraisal 
District Board of Directors Election and directs that an original copy of this Resolution be 
forwarded to Rufino Lozano, Chief Appraiser, Comal Appraisal District. 
 
PASSED AND APPROVED ON this 6th day of October, 2021. 

 
 
 
      _________________________________ 
      Robb Erickson  
      Mayor 

 
ATTEST: 
 
 
      
Marisa Spencer 
City Secretary 
 



 
 

Garden Ridge Community and Event Center 
Monthly Report 

 September 1st thru September 30th 2021 
                                  
 

 
Utilization (by Days) 
         FY 20-21             FY 19-20              FY 20-21                FY 19-20 
(Current Month)      (Current Month) (Year to Date)  (Year to Date) 
               17                                          8                                     216                        182 
 
 
 
 
Wildflower (Booked Current Month)       Bluebonnet (Booked Current Month)  
   
                                       7                                                                        10           
                                                                                                       
 
 
Category Count (by Events)   (Current Month)  (Year to Date) 

                                                                                                               
   1. Resident / Non-Resident                                          1     25                                 
   2. City Chartered Non-Profit Organizations               2     28  
   3. Non-Residents Service Organizations                  9              57 
   4. Non-Profit Associations                                            2                                   32                                      
   5. City Use           3     74                                                            
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 City Secretary Monthly Activity Report 
Reporting Period: September 2021 

--------------------------------------------------------------------------------------------------------------------------------------- 
Administrative Operations and Upcoming Events 

 

City Hall Office Hours 
 Monday/Wednesday/Thursday: 8am-5pm, Tuesday: 8am-6pm, and Friday: 8am-4pm. 
 Upcoming Holiday (City Hall closed): Monday, October 11th. 
 After hours emergency phone number: 210-651-6831. 

 
Comal County Household Hazardous Waste Event 
 Comal County is hosting a Household Hazardous Waste Event on Saturday, October 16th from 8am-12pm 

at 550 Landa St. in New Braunfels. You must bring an ID for residency verification. See Comal County’s 
website for details. 

 
GRES PTA Fall Festival 
 The GRES PTA will have their 3rd Annual Fall Festival on October 30th from 11am-3pm at the Garden 

Ridge Elementary School. The Garden Ridge Community is invited, and costumes are encouraged. See 
the Grapevine for details. 

 
November Election 
 The City of Garden Ridge is a branch voting polling location for the November 2, 2021, Election. Early 

Voting will be held in the City Council Chambers from Monday, October 18th-Friday, October 29th, and 
Election Day Voting will be held in the Community and Event Center. See Comal County Elections 
website for details, including hours for each polling location. 

--------------------------------------------------------------------------------------------------------------------------------------- 
Communication Efforts 

“My Meter Info”: Did you know the City of Garden Ridge has an app for viewing your water usage? Download 
“My Meter Info” to view your usage and sign up to receive notifications about possible leaks/any abnormal usage. 

Other Information/Announcements from Grapevine/Website/Social Media: Adopt A Shelter Dog Month, First 
Friday Event, National Night Out Event, Pizza with the Police Flyer, 2nd Annual Run with the Wolves 5K, Trunk-
Or-Treat, Garden Ridge Lion’s Club Event, Updates from Garden Ridge Women’s Club and Garden Ridge Lion’s 
Club, Road Hazards Reminder, Commission/Committee Vacancies and Updates, and City Council Actions. 

Streaming of Meetings: City Council - 58 views / Commissions - 98 views. 
--------------------------------------------------------------------------------------------------------------------------------------- 

Public Information Act (PIA) Summary 
Year Number of Requests 
2021 121 
2020 207 
2019 276 
2018 225 
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POLICE DEPARTMENT MONTHLY BREAKDOWN 
September 1 to September 30, 2021 

Calls for Service 

Dispatched: 131         City Ordinance:   19      Total:  150       False Alarms:  12 

Arrests 

* 1- Driving While Intoxicated 
* 1- Outstanding Warrant for Terroristic Threat of Family 
* 2- Possession of Controlled Substance  
 

Traffic Enforcement 

Crashes:  4 Citations:    87               Warnings:  72 Total:   159 

 

Training / Certifications 
 

*  Officer McMahan completed AR-15 Rifle and “Terrorism in the Modern World” course 
*  Officer Smith completed Constitutional & Criminal Law Protecting 4th Amendment 

course 
Outreach Efforts 

* Coffee with the Cops continues to draw strong support from the community 
* Pizza with the Police is right around the corner on Oct 14th at 6pm  
* We are hoping for a good turnout for National Night Out on October 5th  
* PD will have an Officer with patrol car participating in Trunk or Treat on Oct. 31st 
* Citizens Patrol will also have their car in Trunk or Treat 
* GRCPAAA is having their annual car show on Saturday, Oct. 23rd. Some Officers from 

PD have volunteered to assist with the show.  
 

Administrative Comments 

*  Municipal Court is utilizing virtual capabilities as well as in-person attendance. 
GRCPAAA volunteers are being brought back to assist. 

*  Officers continue to take precautions when confronted with COVID positive citizens 
during law enforcement encounters 



 

                                THURSDAY 
                              October 14th 

6:00-7:30pm 
 

 
Garden Ridge City 
Council Chambers 

Connecting with the community one slice at a time 

 

JOIN YOUR NEIGHBORS AND 
POLICE OFFICERS FOR           

PIZZA AND CONVERSATION! 
No agenda or speeches, just a chance to ask questions 

and get to know the officers in your neighborhood. 

    Garden Ridge 
Police Department 



Steven Steinmetz  
Public Works 

Director 
 

Eric Lowman 
Public Facilities 

Foreman 
 

Stanley Georg 
Manuel Troncoso 

Ryan Furgason 
 
 

     MONTHLY PUBLIC WORKS REPORT 

                                              City of Garden Ridge  
                                                                                    “A way of life, not just a place to live”  

Activities for the month 
 

Storm Water Drainage Facility and Easement Maintenance 
 

• Inspected 11 outfalls. 

• Inspected 18 detention ponds. 

• Stormwater public outreach: 1 message displayed on FM 2252 sign.  

• Trash removed from Right of ways by volunteers: 80 pounds. 

• Continue to make progress mowing drainages and easements. 

• Rain fall total : 4 in. 
 
Parks Maintenance 
 

• Paul Davis Park:  Ongoing sanitizing of facilities.   
                                    Mowed 1 time. 
            Repaired drinking fountain. 
             Raked the ball field. 

• Pocket Parks: Mowed 1 time. 
                                   
City Facility/Property Maintenance 
 

• City Hall:  Daily cleaning.    
                        Chiller plant maintenance. 
                        Serviced the generator. 
                      

• Community Center: Mowed 2 times.  
                                       Pulled weeds out of rock beds.                                                                                        
   

• Old City Complex:  Mowed 1 times. 
                                       Clean storage area. 
                         
Oak Wilt  
 
No new reported cases. 
 
Reports Submitted 
 
Wildlife Management Advisory Commission Report. 
 
Street/ Sign Maintanance 
 

• Repaired potholes on Bindsile Lane and Old Nacogdoches Rd. 

• Replaced stop signs on Doerr Lane and on Forest Waters Circle. 
 
Future Projects or Needs  
 

• Increase office space at the Public Works building. 

• More storage space required. 
 
 
.     

                     
Ongoing 

Responsibilities  
• Parks 

maintenance 
• Facilities 

maintenance 
• Streets 
• All public 

facilities grass 
and right-of-
way's 

• Storm water 
Drainage 

• Oak Wilt 
monitoring 

 

September 2021 

Upcoming 
Events 

 
September Dumpster 

Schedule  
 
 

Nov. 6 & 7 
 
 

Nov. 13 & 14 
 
 

Nov. 20 & 21 
 
 

Nov. 27 & 28 



Animal Services  Monthly Activities  
 
• 7 deer carcasses were disposed of, which makes for the year 47. 
• 2 wild hog was donated this month to Hunters for the Hungry, the year-to-date combined totals 

for wild hogs and deer donated are 4. 
• 1 live traps loaned out this month, 10 traps loaned out year-to-date . 
• 323 registered/reregistered animals for the year. 
• 1 Nuisance complaints received. 
• 0 Animal reported bites. 
       
Adoptions 
• 0 Dog; 3 year-to-date. 
• 0 Cats;  1 year-to-date. 
 
Returned to owners 
•  0 Dogs;  20 year-to-date. 
•  0 Cats;   0 year-to-date. 
 
Transferred to other agencies 
• 0 Dogs for month; 3 year-to-date. 
• 0 Cats for month;  3 year-to-date. 
 
Currently in City care 
• 2 Dogs;  12 Cats:   
 
 

Year to Date Wildlife Report 

 
 
 

 Jan Feb. Mar Apr. May Jun Jul Aug. Sep.  Oct Nov Dec. Total 

Deer 3 3  4  5 4 7 6 8 7 0 0 0 47 

Raccoons 3  0  5  5 4 3 6 3 3 0 0 0 32 

Opossums 3  1  5  5 4 3 2 0 1 0 0 0 24 

Skunks 5  6 0  1  1 1  1 3 6 0 0 0 24 

Wild hogs 0  0  0  1  0  0 0 2 2 0  0  0  5 

Turtles 0  0  0  0 2  0  0 0  0  0  0  0  2 

Squirrels 1  1 1  2 5 2 2 2 0 0  0 0   16 

Foxes 0  0  0  0  0 1  0 0  4 0  0  0 5 

Armadillos 0 0  0  0  0  1 0  2 0 0 0 0   3 

Hawks 0  0  0  0  0  0 0  0  0  0  0  0  0 

Bats 0  0  0  0  0  0  1 0 0  0  0  0  1 

Coyotes 0  0  0  0  0 0  0  0  0  0  0  0  0 

Buzzards 1  1  0  0 0  0 0  0  0  0 0 0  2 

Ringtails 0  0  0  0  0  0  0  0  0 0 0  0 0 

Snakes 0  0  0  1 0  1  2  1  0 0 0  0   5 

Bobcat 0  0  0  0  0  0  0  0  0 0  0  0  0 

Porcupine 0 0 0 0 0 1 0 0 1  0  0 0 2 

Chicken 1 0 0 0 0 0 0 0 0 0   0        0 1 

Total 17  12  15  20  20  20  20  21 22          169 



2016 2017 2018 2019 2020 2021
January 28 9 14 11 17 3

February 11 11 23 6 18 3
March 14 9 14 10 8 4
April 7 14 7 4 6 5
May 6 18 8 9 9 4
June 11 14 15 11 25 7
July 20 14 14 9 8 6

August 4 4 14 9 6 8
September 16 13 3 5 8 7

October 17 36 27 11 22
November 19 20 6 13 13
December 8 14 12 16 5

Totals 161 176 157 114 145 47

 

Deer Carcass Removal Totals for 2016 - 2021
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Water Department Report 
As of September 30, 2021 

City of Garden Ridge Aquifer Usage 

 

 Month: Year: Available: Stage: 
Edwards Well Usage AC/FT: 108.16 224.99 407.11 0 
Trinity Well Usage AC/FT: 3.22 434.1 N/A  0 

 
Water Quality 
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2020 – 2021 Pumping Report

Total 
Pumped 

(Thousands)

Total Sold 
(Thousands)

Total Unsold 
(Thousands) 

Unaccountable 
Unsold 
(Thousands)

Unaccountable 
Unsold %

Sept '20 32,959 29,855 3,104 3,057 9.3%
Oct '20 39,216 35,752 3,464 3,418 8.7%
Nov '20 37,299 33,440 3,860 3,821 10.2%
Dec '20 23,077 20,270 2,807 2,736 11.9%
Jan '21 20,655 Insufficient Data -
Feb '21 23,123 20,390 2,733 2,696 11.7%
Mar '21 20,744 18,627 2,117 2,030 9.8%
April '21 34,076 31,287 2,789 2,728 8.0%
May '21 21,642 19,080 2,562 2,391 11.0%
June '21 27,531 25,505 2,026 1,684 6.1%
July '21 25,895 22,262 3,633 1,883 7.3%
 Aug '21 36,036 34,630 1,406 1,236 3.4%
Sept '21 38,746 37,814 9,327 8,936 2.3%
Yearly Average 27,838 25,647 2,910 2,644 8.3%

16%Yearly national average
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                Water Department Monthly Activities: 

New Installed Meters 0 Work Orders 232 
Meter Replacements 0 Locates 49 
City Owned Leaks 2 Irrigations Permits Issued 0 
Meters Read  1686 Total Rebates 0 
Meter Tests 1 Active Leak info code alerts 152 
Automatic Draft Customers 677 E-Billing Customers 368 
AMI Customer Portal Profiles 548   
 
*Active Leak Info Code Alerts – The firmware on the meter is measuring the flow rate through the meter and will only be 
triggered if water is flowing continuously above the configurable parameter of the meter’s max-flow rate threshold for 
24 hours.  The city has set a standard max-flow rate of .1% and is notified of any triggered alert. 
 

Leak Adjustments 
 

New 
Requests 

6 Waiting for  
Customer 

3 Approved 0 Amount 
Approved 

$0 
 

Denied 0 Sent to Water 
Commission 

 

 
 

 
Projects & Announcements: 

Project Status Update Estimated 
Completion 

Issues/Required 
Actions 

Whispering Oaks 
Project 

Reviewing project 
As-Builts 

Complete  

2252 Wastewater 
Project 

 
Ongoing 

Contractor has 
installed 100% of the 

Wastewater Main 

 
 
 

2252 TxDOT Water 
Line 

Ongoing  Working on Funding 

 
 

 

COVID-19 Pandemic 

The Water Department is continuing to be vigilant to keep our staff and infrastructure safe from 
the spread of the Coronavirus. We are still cleaning facilities, vehicles, and equipment daily to 
ensure our staff and water system stay safe. 

 

 



Garden Ridge Library 

 

 

     Volume V, Issue 1 

     October 6, 2021 

Monthly Library Update 

By Linda Crosland, Library Director   

For leisure, for learning, for life! 

Upcoming Activities  

for October 

Children’s Activities 

Tuesdays, Lego Robotics @ 3:15 PM  

Wednesdays, Regular Legos Building @ 3:15 

PM 

Thursdays, Coding Club @ 3:15 PM 

Fridays, Preschool Storytime, 10:30 AM with 

Stay & Play immediately following 

 

Adults’ Activities  

Tuesdays, Northside Knitters, 10:00 am 

Thursdays, Adult Coloring, 1:00 pm 

3rd Tuesdays, Regular Card-making, 1:00 pm 

Lunch-n-Learn 

October 13, 12:00 Noon- “Vegetable Gardening” 

Special Seminar: 

Thursday, October 14, 6:30-8:30 PM, “Social 

Security Benefits Options”  

Fun, Fun 

Sunday, October 31, 5:30-7:30-Trunk or Treat  
 
 

Department Statistics for         

September 

Visits to the Library               916 

Items Checked Out                                  1783 

New Patrons Added               20 

New Items Added to the Collection              21                                        

Volunteer Hours                1314              

                            

Activity Statistics 

Children’s Preschool Storytime               108                                                                    

Children’s Lego Robotics, Coding,  &           55      

  Regular Legos  (on hiatus) 

Adult Classes,                                               26 

Activity Totals                                   189               

                          

                           ************ 
 

“Books are a uniquely portable magic.”        
- Stephen King 

 

  



 

2021 Summary 
          

                                               
  

  
Number of Children’s Activities  
  1396 
Attendance for Children’s Activities 
                      1522 
Number of Adults’ Activities 
                        556 
Attendance for Adults’ Activities 
             847 
Special Events 
 

               7 
Training, Linda 
 
45 hours in Virtual Training 
 
Training, Wendy 
 
2 hours in Virtual Training 
 

  

              

Total Library Visits 

          11,892 

Total Books Checked Out  

          24,081 

Total Electronic Books Checked Out 

           3,355 

Total Volunteer Hours    

          1,314 

New Items Added 

 477 Items 

Two grants applied for and Received: 

Hancher Grant - $15,186.00 

Grant to attend the Texas Library Association 
Annual Conference, plus TLA Membership – 
$826.00 

 

For leisure, for learning, for life! 

 

Garden Ridge Library 

 

 

      
 

 
 

 

 

It doesn't take an Einstein to realize the value of libraries, although Albert Einstein himself 
famously observed, "The only thing that you absolutely have to know is the location of the 
library." 

Throughout the country libraries are not merely repositories for books, but also hubs for 
learning and gathering.  The Librarians at the Garden Ridge Library have been privileged to 
watch children grow up as they learn to love reading.  We have watched friendships form 
through various group activities.   

Yes, our numbers have been down for the last two years, compliments of Covid-19, but there is 
still a great need for services.  During the pandemic there has been an increase in virtual 
programming, such as virtual story times and virtual book clubs. Many people have learned to 
use their electronic devices through the library.  Virtual programming strengthens the sense of 
community by staying connected. However, more people are coming back, quite happily, and 
feeling an even stronger sense of community by participating in person. 

The library continues to be vibrant and valuable. 
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memorandum 

 

To: Garden Ridge City Council    

From: Trihydro Corporation    

cc: Ms. Nancy Cain, City Administrator, City of Garden Ridge    

Date: September 29, 2021    

Re: Engineering Report for October 2021 Council Meeting    

 

 

1. FM 2252 TxDOT Project 

• Trihydro prepared documents required for a funding application for the TxDOT FM 2252 Water 

Line Relocation Project. Funding will be provided by the State Infrastructure Bank (SIB). The 

requested interest rate is 1% for 15 years. The loan amount is $620,000. 

• Trihydro has a task order in place to begin the design efforts.   

• Once the loan is approved, Trihydro will complete the design/bid documents for proposed water 

line relocation, finalize project budget, solicit construction bids, and finalize TxDOT approval. 

 

2. FM 2252 Wastewater Project 

• The force main project is 100% complete. 

• Awaiting completion of punch list items for release of retainage. 

 

3. Land Development Projects 

• QuikTrip:  The master development plan is currently being reviewed by the City Engineer. 

• PensionMark Office Center: The preliminary plat has been reviewed by the City Engineer. 

 

 



 

                        ALAMO CHAPTER 1836 

 MILITARY ORDER OF THE PURPLE HEART OF THE U.S.A. 

                         SAN ANTONIO, TEXAS 

 

                                            

August 11, 2021 
 
Ms. Linda Crosland 
Garden Ridge Library 
 
Dear Ms. Crosland,  
 
     Thank you for your inquiry on the process for the City of Garden Ridge becoming a Purple Heart City. You will 
be joining a large number of cities, counties, businesses and schools that have sought this designation. Please see 
the Department of Texas web site at www.mophtx.com . You can accomplish this objective by the Mayor and City 
Council issuing a formal proclamation stating your intention of becoming a Purple Heart City. I have attached a 
draft proclamation that you can use. You will be interested to know that the Texas legislature approved Texas as 
a Purple Heart State in legislation signed by Governor Abbott on May 29, 2017.   We can help with signage if you 
wish. 
     What we ask in return is that Garden Ridge welcome and assist veterans whenever you can and that you pledge 
to honor and respect veterans and maintain the patriotic principles on which the Military Order of the Purple 
Heart was founded of patriotic allegiance to the United States of America, fidelity to its Constitution and laws, the 
security of civil liberty and the permanence of free institutions.  
     Alamo Chapter 1836, Military Order of the Purple Heart, is a tax-exempt 501(c)(19) veteran’s organization and 
donations may be included as a deduction when calculating federal income tax. Our EIN is 52-1270173.  
 
Very Best Regards, 
 
 
Bill Crumlett, Commander  
Alamo Chapter 1836  
Military Order of the Purple Heart 
7614 N. Vandiver 
San Antonio, TX 78209 
210-326-2231 
 
Cc: Lazaro Camarillo, Commander, Department of Texas 
      Military Order of the Purple Heart 

 

http://www.mophtx.com/


GARDEN RIDGE 

 

PURPLE HEART 
CITY 
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RESOLUTION NO. 482-102021 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, DESIGNATING THE CITY OF 
GARDEN RIDGE AS A “PURPLE HEART CITY”. 

 
WHEREAS, the people of the City of Garden Ridge have the greatest admiration and upmost 
gratitude for the men and women who have selflessly served our Country and this City in the 
Armed Forces, and 
 
WHEREAS, veterans have paid the price of freedom by leaving their families and communities 
and placing themselves in harm' s way for the good of all; and 
 
WHEREAS, the Purple Heart is the oldest military decoration still in use and was initially created 
as the "Badge of Military Merit" by General George Washington on August 7, 1782; and is 
specifically awarded to any member of the United States Armed Forces wounded or killed in 
combat with a declared enemy of the United States; and 
 
WHEREAS, the mission of the Military Order of the Purple Heart, an organization chartered by 
the Congress of the United States, is to foster an environment of good will among combat-wounded 
veteran members and their families, promote patriotism, support legislative initiatives, and most 
importantly, make sure we never forget; and 
 
WHEREAS, the City of Garden Ridge pledges to support those who have served in the United 
States military and help veterans and active duty personnel, welcoming them into our community, 
and assisting them when necessary and appropriately honor their service 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, THAT: 
 
The City Council of the City of Garden Ridge, Texas, does hereby designate the City of Garden 
Ridge as a “Purple Heart City in the State of Texas” and encourages its citizens to honor the service 
and sacrifice of our Nation's men and women in uniform wounded or killed by the enemy while 
serving to protect the freedoms enjoyed by Americans. 
 
PASSED AND APPROVED ON this 6th day of October, 2021. 

 
 

              
       Robb Erickson  
       Mayor 

ATTEST: 
 
 
      
Marisa Spencer 
City Secretary 



Resolution 483-102021 
  City of Garden Ridge 
 

Resolution 483-102021  Page 1 

RESOLUTION NO. 483-102021 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, AUTHORIZING THE EXECUTION OF 
A LOAN AGREEMENT FROM THE STATE INFRASTRUCTURE 
BANK; AUTHORIZING THE CITY ADMINISTRATOR TO ACT 
ON BEHALF OF THE CITY OF GARDEN RIDGE IN ALL 
MATTERS RELATING TO THE LOAN AGREEMENT. 

 
WHEREAS, the State Infrastructure Bank, operated by the Texas Department of Transportation, 
is a revolving loan fund; and 
 
WHEREAS, the City Council (the “City Council”) of the City of Garden Ridge, Texas (the 
“City”) deems it proper and in the best interest of the City to execute a loan agreement from the 
State Infrastructure Bank in the amount of Six Hundred Twenty Thousand Dollars ($620,000.00), 
such funds to be used for the relocation of utility lines in connection with a Texas Department of 
Transportation project to widen FM 2252 in the City of Garden Ridge, Comal County, Texas (the 
“Project”); and 
 
WHEREAS, the City is qualified to apply for and obtain financial assistance from the State 
Infrastructure Bank for this purpose; and 
 
WHEREAS, on June 2, 2021, the City Council approved a resolution authorizing the submission 
of a loan application to the State Infrastructure Bank, and the State Infrastructure Bank has 
approved the City’s application for a loan for the Project wherein the City must enter into a loan 
agreement with the State Infrastructure Bank in order to obtain such financing; and 
 
WHEREAS, the City Council hereby finds that the City should enter into the loan agreement with 
the State Infrastructure Bank; and 
 
WHEREAS, it is affirmatively found and determined that the City Council is authorized to 
proceed with the borrowing of such funds from the State Infrastructure Bank, as provided herein. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GARDEN RIDGE, TEXAS, THAT: 
 
SECTION 1. The City Administrator is directed and authorized to execute a financial assistance 
loan agreement, on behalf of the City, with the Texas Department of Transportation State 
Infrastructure Bank that is consistent with the City’s application for State Infrastructure Bank 
funds, complies with the State Infrastructure Bank Rules, and which contains the terms in the Term 
Sheet attached hereto as Exhibit “A”. 
 
SECTION 2. The City Council further authorizes the City Administrator to take all actions 
necessary to finalize and submit the State Infrastructure Bank loan agreement, together with all 
required documentation, to the Texas Department of Transportation for consideration and 
approval. 
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SECTION 3. It is officially found, determined, and declared that the meeting at which this 
Resolution has been adopted was open to the public and public notice of the time, place, and 
subject matter of the public business to be considered and acted upon at said meeting, including 
this Resolution, was given, all as required by Chapter 551, Texas Government Code, as amended. 
 
PASSED AND APPROVED ON this 6th day of October, 2021. 

 
 
      _________________________________ 
      Robb Erickson  
      Mayor 

ATTEST: 
 
 
      
Marisa Spencer 
City Secretary 
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EXHIBIT “A” 
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Future Agenda Items 
City Council 

November 3, 2021, Regular Meeting 
 

14 days before Meeting (10/20/2021) City Council and Staff items are due. 
9 days before Meeting (10/25/2021) City Administrator and Mayor review agenda. 

Mayor sets the agenda. City Attorney is sent 
agenda. 

6 days before Meeting (10/28/2021) Post agenda on bulletin board. City Council receives 
packet (allowing a day for corrections/ request 
additional information be added) 

5 days before Meeting (10/29/2021) Post agenda packet to City Website. 
Meeting Day (11/03/2021) Mayor and City Administrator meet with 

Department Heads Wednesday @ 10 a.m.  
 

City Council = Red  
Planning & Zoning = Green   
Water Commission = Blue 
Quarry Commission = Purple 
Municipal Court = Gray 
Events = Yellow (11/5: First Friday Event, 
11/10: Veterans Day Celebration) 
City Holiday = Orange 

 
December 1, 2021, Regular Meeting 

 

14 days before Meeting (11/17/2021) City Council and Staff items are due. 
9 days before Meeting (11/22/2021) City Administrator and Mayor review agenda. 

Mayor sets the agenda. City Attorney is sent 
agenda. 

8 days before Meeting (11/23/2021) Post agenda on bulletin board. City Council receives 
packet (allowing a day for corrections/ request 
additional information be added) 

7 days before Meeting (11/24/2021) Post agenda packet to City Website. 
Meeting Day (12/01/2021) Mayor and City Administrator meet with 

Department Heads Wednesday @ 10 a.m.  
 

City Council = Red  
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown  
Municipal Court = Gray 
Events = Yellow (12/3: Tree Lighting) 
City Holiday = Orange 
 
 

PENDING  FUTURE AGENDA ITEMS 
1. Design on Water Tanks at Well Site 9 and 10/Retainer Wall of City Hall…McCaw 
2. Monitoring Wells in the City of Garden Ridge…Arvidson 
3. Update on City-funded monument for Paul Davis Park… Bower 
4. Ethics Ordinance … 8-30-17 City Council motion 
5. Website and Social Media Policy 

Sun Mon Tues Wed Thur Fri Sat 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

Sun Mon Tues Wed Thur Fri Sat 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  


	1. Call to Order
	2. Roll Call
	3. Pledge of Allegiance
	4. Proclamations
	a. Hill Country Night Sky Month
	Hill Country Night Sky Month Proclamation

	b. Domestic Violence Awareness Month
	Domestic Violence Awareness Month Proclamation


	5. Presentations
	a. Comal Independent School District (CISD) - Superin
	b. Texas Department of Transportation (TxDOT) - Area 

	6. City/Employee Recognitions/Employee Introductions 
	a. Thank you note from Naomi Johnson to Utility Clerk
	Thank You Note to Admin Staff

	b. Thank you note from Communities In Schools of Sout
	Thank You Note to City for Pack the Bus School Supply Drive

	c. Thank you card from Tracey Blackwell to Officer Pe
	Thank You Card to Ofc. Pelata

	d. Thank you note from Kay Bower to Public Facilities
	Thank You Note to Stanley Georg and Linda Potts

	e. Recognition of Employee Service Years with the Cit

	7. Citizen Comment Period 
	a. Respect and courtesy:
	1. Direct your comments to the entire City Council, n
	2. Show the City Council the same respect that you wo
	3. End your speaking at the time allotted below.

	b. Speaking:
	1. First citizen comment period
	i. You are required to sign up to speak and you are l

	2. Second citizen comment period
	i. You are not required to sign up and you are limite

	3. State your name and address before your comments b
	4. You are only allowed to speak once  per topic, unl


	 Citizen Comment Period Note
	8. Consent Agenda
	a. Approval of Minutes for the September 1, 2021, Cit
	City Council Regular Meeting Minutes 09012021

	b. Financial Statement, Summary Report, and Managemen
	Aug 2021 FS
	Management Notes - Aug 2021

	c. Resolution No. 480-102021 A Resolution of the City
	Resolution No. 480-102021 Official Newspaper

	d. Resolution No. 481-102021 A Resolution of the City
	Resolution No. 481-102021 Nomination for CAD Board


	9. Staff Reports
	a. City Administrator Monthly Activity ReportCommunit
	Community and Event Center Monthly Report
	Building Report

	b. Finance/HR Monthly Activity ReportFinancial report
	c. City Secretary Monthly Activity ReportAdministrati
	City Secretary Report

	d. Police Department Monthly Activity ReportTraffic E
	Police Department Report
	Pizza with the Police Flyer 10.14.2021

	e. Public Works Monthly Activity ReportPublic Facilit
	Public Facilities Report
	Utilities Report

	f. Library Monthly Activity ReportUpcoming events, an
	Library Report


	10. City Engineer Projects Status Reports
	a. FM 2252 TxDOT Project.
	b. FM 2252 Wastewater Project.
	City Engineer Report


	11. City Commission and Committee Reports/Recommendations/Possible Actions 
	a. Planning and Zoning Commission Recommendations and
	1. Receive monthly activity update as applicable.

	b. Quarry Commission Recommendations and Possible Act
	1. Receive monthly activity update as applicable.

	c. Water Commission Recommendations and Possible Acti
	1. Receive monthly activity update as applicable.

	d. Wildlife Management Advisory Commission Recommenda
	1. Receive monthly activity update as applicable.

	e. Garden Ridge Parks Committee:
	1. Receive monthly activity update as applicable.

	f. Volunteer Garden Ridge!
	1. Receive monthly activity update as applicable.


	12. Approvals/Authorizations
	a. Resolution No. 482-102021 A Resolution of the City
	Purple Heart Letter and City Sign Draft
	Resolution No. 482-102021 Purple Heart City

	b. Resolution No. 483-102021 A Resolution of the City
	Resolution No. 483-102021 Authorizing SIB Loan Agreement

	c. City of Garden Ridge Salary Uniformity for the pos
	Garden Ridge Salary Uniformity

	d. Update on 2021 Property Tax Statements.
	Update on 2021 Tax Statements
	TruthInTaxation Graphic


	13. Updates
	a. City Council Projects.
	1. City of Garden Ridge 50th Anniversary (Bower).
	2. Pet Registrations at National Night Out (Bower).


	14. Discussion of Future Agenda Items
	a. Future Agenda Items
	Rolling Agenda November-December 2021


	15. Citizen Comment Period
	16. Reports and Comments from Mayor and City Councilmembers
	17. Executive Session
	a. Pursuant to Texas Government Code Section 551.071(
	1. To deliberate the purchase, exchange, lease, or va
	2. To receive legal advice on Texas Opioid Settlement
	3. A matter in which the duty of the attorney to the 


	18. Business Items
	19. Adjournment



