




 
                                                        City of Garden Ridge  

                                                                                                 “A way of life, not just a place to live”  

9400 Municipal Parkway  *  Garden Ridge, Texas 78266-2600 
Phone (210) 651-6632  *  Fax (210) 651-9638  *  www.ci.garden-ridge.tx.us 

 
MINUTES 

PLANNING AND ZONING COMMISSION REGULAR MEETING 
TUESDAY, JULY 13, 2021, 6:00 P.M. 

Commissioners Present: 
Chair Dr. Miller 
Vice-Chair Karen Diaz 
Commissioner Kerim Jacaman 
Commissioner Todd Hill 
Commissioner Art Porter 
 

Commissioners Absent: 
Commissioner Jesse Deaver (Voluntary Announced Absence) 
Vacant Position 
 

City Staff and City Councilmembers Present: 
Nancy Cain, City Administrator 
Marisa Spencer, City Secretary 
Kat Balbi, Assistant City Secretary 
Cynthia Trevino, City Attorney 
Councilmember Jesse Valdez 
Councilmember Kay Bower 
 
1. Call to Order 
With a quorum of the Planning and Zoning Commissioners present, Chair Dr. Miller called the regular meeting of 
the Garden Ridge Planning and Zoning Commission to order at 6:00 p.m. on Tuesday, July 13, 2021, in the City 
Council Chambers of Garden Ridge City Hall, 9400 Municipal Parkway, Garden Ridge, Texas 78266. 
 
2. Roll Call: See above. 
 
3. Pledge of Allegiance: Chair Dr. Miller led the Pledge of Allegiance. 
 
4. Citizen Comment Period: No one signed up to speak. 
 
5. Business Items 

a) Approval of Minutes for June 8, 2021, Planning and Zoning Commission Regular Meeting. 
Motion: A motion was made by Commissioner Hill, seconded by Vice-Chair Diaz, to approve the minutes for 
June 8, 2021, Planning and Zoning Commission Regular Meeting. The Commission voted four (4) for and none 
(0) opposed. The motion carried unanimously. 
 

b) Discussions/Reports/Updates 
1. Items applicable to the Planning and Zoning Commission discussed at the July City Council 

Meeting. 
Chair Dr. Miller provided the Commission with an update on items applicable to the Planning and Zoning 
Commission discussed at the July City Council Meeting. 
 

2. Update on items discussed during the Neighborhood Meeting/Presentation hosted by QuikTrip. 
The Commission provided an update on items discussed during the Neighborhood Meeting/Presentation hosted 
by QuikTrip. 
 

3. Update on FM 2252 Sewer Project and TxDOT FM 2252 Expansion. 
Nancy Cain, City Administrator, provided the Commission with an update on the FM 2252 Sewer Project and 
TxDOT FM 2252 Expansion. 
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4. Master Land Use Plan. 

i. Discuss and make possible recommendations related to the Master Land Use Plan and Map. 
The Commission had nothing additional at this time but requested this item to remain on the agenda.  
 

5. Draft Zoning Ordinance. 
i. Discuss and make possible recommendations related to the Draft Zoning Ordinance, Draft 

Zoning Ordinance Presentation, and/or Marketing Plan with feedback to/from 
Councilmember Valdez, City Council Liaison for Ordinance Presentation/Marketing Plan. 

The Commission reviewed the Draft Zoning Ordinance Presentation and provided feedback to Councilmember 
Valdez and City Staff. The Commission discussed possible next steps related to the Draft Zoning Ordinance and 
Marketing Plan. 
 

6. Ordinance No. 210-022018 An Ordinance of the City Council of the City of Garden Ridge 
adopting board and commission policy and procedures; providing that this Ordinance shall be 
cumulative of all Ordinances; providing a severability and savings clause; and providing an 
effective date. 
i. Make recommendations related to application of ordinance provisions to commission 

members, if needed. 
None at this time. 
 

c) Future Agenda Items 
1. Commissioners input on agenda items. 

The Commission discussed conducting interviews to fill the vacant position during their August meeting and City 
Administrator Nancy Cain stated the Commission may have Master Plans for future developments to review in 
August. 
 

2. Announce date, time, and location for next meeting. 
Chair Dr. Miller stated the next Planning and Zoning Commission Regular Meeting is scheduled for Tuesday, 
August 10, 2021, at 6:00 p.m. at City Hall. 
 
6. Citizen Comment Period: No one wished to speak. 
 
7. Adjournment 
Motion: A motion was made by Commissioner Jacaman, seconded by Commissioner Porter, to adjourn. The 
Commission voted four (4) for and none (0) opposed. The motion carried unanimously. There being no further 
business, the Tuesday, July 13, 2021, Planning and Zoning Commission Regular Meeting was adjourned at 7:59 
p.m. by Chair Dr. Miller. 
 
 

        ___________________________ 
         Dr. Jim Miller 
ATTEST:         Chair 
 
________________________ 
Marisa Spencer 
City Secretary 
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  Albert Haddad 

(210) 216-0166       loans782@gmail.com 

Brief 
 

• Business Development and Marketing Expertise 
• Outstanding Professional with extensive Mortgage Banking and real estate experience 
• Strong knowledge of industry guidelines in Lending and Project Development 
• Expertise in loan originations and processing, Credit Analysis and modification 
• Detail oriented with excellent analytical skills  
• Business Analyst 
• Strong communication and interpersonal skills  
• Internet savvy and program utilization  

 
 

Employment History:  
Cherry Creek Mortgage, Inc                              August 2011 to August 2012 
Loan Officer/Trainer                                                                                                                               

• Marketing Department for Reverse Mortgages 
• Contacted Borrowers for Loan Origination Benefits 
• Initiated and Coordinated program for Target Marketing to Seniors  
 

Well Fargo Home Mortgage                                                                      April 2011 to August 2011  
Mortgage Consultant                                                                                                                                

• Loan Originator for Reverse Mortgage Department 
• Marketing, analyzing credit and other documents for final submission  
• Established strategic alliances with third party providers and Service organizations 

 
Spectrum Lenders, LLC                                         January 1990 to April 2011  
Consultant/ Loan Officer/ Real Estate Broker                                                                                                                         

• Commercial loans 
• Coordinated Real Estate Syndication 
• Credit Analyst  
• Funding coordination 
• Joint Ventures  

 
Education 

• Bachelors of Science, UTEP 
• Post graduate work in Finance, Business Law and Marketing 
• Completed over 250 hours of Continuing Education in most facets of Real Estate 
• Licensed Real Estate Broker 

 
Awards received:   
•  Businessman of the year, from Business Advisory Council 
• Garden Ridge Lions Club, CIF Chair, for raising capital for the Blind and handicap 
• Bishops’ Antonian Award and Church outstanding member  
• Top 10 Salesman Award 
• Recruited, trained and managed over 100 Realtors 
•  Texas Broker’s License since 1973 
• Awarded outstanding Business Plan for Real Estate Development  
• President of Houston property Exchange, (now known as Commercial Real Estate network; “CREN”) 
• Service Metal, Military Officer; Honorable Discharge, September 1973 
• Adjutant 307th Medical Battalion, 82nd Airborne Division, Ft. Bragg, NC 
• Vietnam Veteran 
 
References upon request 
 
Thank You, Albert Haddad 
 



Print

City Commission
Volunteer Interest Form

First Name*

Last Name

Address*

Phone Number

Email Address

Date of Birth*

City Commission Volunteer Interest Form - Submission #2891

Date Submitted: 7/24/2021

Roy

Leatherberry

20711 FM 3009, Garden Ridge, Texas 78266-2320

210 314-2509



Voter Unique Identifier (VUID)

A registered voter in Garden Ridge, TX

Has resided in the City for at least six (6) months

Has not been convicted of a felony

Has not been found mentally incompetent by a final judgment of a court

Qualifications from Ordinance No. 210*

Please check all the boxes that apply to you.

Occupation

Planning and Zoning Commission

Quarry Commission

Water Commission

Wildlife Management Advisory Commission

Any City Commission

Please check which of the following Commission you have a desire to serve on:

Tell us why you desire to serve on a City Commission.

List any Boards, Commissions or Committees you have previously served on in Garden Ridge
or other entities.

Please attach your resume or a bio.*
biograph..doc

Date

A resume or a bio is required to be submitted with Volunteer Interest Form.

United States ARMY (Colonel) (retired) 

We moved to Garden Ridge eight years ago, not knowing much about the community. Since then we have discovered that 
Garden Ridge is real gem, not only in Texas, but in the United States. I believe members of this community should work to 
preserve what others have established. I believe my best contribution would be to serve on the Planning and Zoning 
Commission.

None

7/24/2021









PLANNING AND ZONING COMMISSION TERMS OF OFFICE 
 

 Updated 8/3/2021 

Name Place Appointment & 
Expiration 

Appointment & 
Expiration 

Appointment & 
Expiration 

Appointment & 
Expiration 

Appointment & 
Expiration 

Dr. Jim Miller 
(Appointed Chair 

June 2018-current) 
1 March 2016 

September 2017 
September 2017 
September 2019 

September 2019 
September 2021 

  

Karen Diaz 
(Appointed Vice-Chair 

May 2019-current) 
2 

October 2017 
September 2018 

(P) 

September 2018 
September 2020 

October 2020 
September 2022 

  

Kerim Jacaman 3 July 2019 
September 2020 

October 2020 
September 2022  

  

Todd Hill 4 
June 2021 

September 2021 
(P) 

  
  

Jesse Deaver 5 
July 2021 

September 2021 
(P) 

   
 

 6 September 2021 
September 2023     

Art Porter 7 November 2020 
September 2022     

 

 (P)= Partial term of less than ½ the term remaining  



8/11/20 
Regular 
Meeting

9/8/20 
Regular 
Meeting

10/13/20 
Regular 
Meeting

11/10/20 
Regular 
Meeting

12/8/20 
Regular 
Meeting

1/12/21 
Regular 
Meeting

2/9/21 
Regular 
Meeting

3/9/21 
Regular 
Meeting

4/13/21 
Regular 
Meeting

5/11/21 
Regular 
Meeting

6/8/21 
Regular 
Meeting

7/13/21 
Regular 
Meeting

Miller P P P E E P P P P P P P

Diaz P P P P P P P P P P P P

Jacaman P P P P VAA P P P P P P P

Hill P P

Deaver VAA

Place 6

Porter P P P P P P P P P

Planning and Zoning Commission
Rolling Attendance

P: Present
E: Excused per Ordinance 210
VAA: Voluntary Announced Absence
UA: Unannounced Absence
Gray: Not member yet



1/6/21 
Regular 
Meeting

2/3/21 
Regular 
Meeting

3/3/21 
Regular 
Meeting

4/7/21 
Regular 
Meeting

5/5/21 
Regular 
Meeting

6/2/21 
Regular 
Meeting

7/7/21 
Regular 
Meeting

8/4/21 
Regular 
Meeting

9/1/21 
Regular 
Meeting

10/6/21 
Regular 
Meeting

11/3/21 
Regular 
Meeting

12/1/21 
Regular 
Meeting

Total for 
year

Miller P P P P P P 6
Diaz P P P P P 5
Jacaman 0
Hill P P 2
Deaver 0
Place 6 0
Porter 0

Met requirements in Ordinance 210
NOT met requirements in Ordinance 210

Planning and Zoning Commission's Attendance for 2021 
City Council Regular Meetings 
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Future Agenda Items 

Planning and Zoning Commission 

September 14, 2021 Regular Meeting 
 

14 days before Meeting (08/31/2021) Commission and Staff items are due     
8 days before Meeting (09/06/2021) City Administrator and Chair review agenda. 

City Attorney is sent the agenda for approval. 
7 days before Meeting (09/07/2021) Post Agenda and Commission will receive packet  
4 days before Meeting (09/10/2021) Post Agenda Packet to City Website 
3 days before Meeting (09/11/2021) (72 hours) – Local Govt. Code requirement for posting 

 

City Council = Red 
Quarry Commission = Purple 
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown 
Municipal Court = Gray 
City Holiday = Orange 
 
Approvals/Discussions/Reports 

1. Minutes 
2. Zoning Ordinance / Ordinance 210 
3. Future Agenda Items: Commissioner Input / Set next meeting 

 

October 12, 2021 Regular Meeting 
 

14 days before Meeting (09/28/2021) Commission and Staff items are due     
8 days before Meeting (10/04/2021) City Administrator and Chair review agenda. 

City Attorney is sent the agenda for approval. 
7 days before Meeting (10/05/2021) Post Agenda and Commission will receive packet  
4 days before Meeting (10/08/2021) Post Agenda Packet to City Website 
3 days before Meeting (10/09/2021) (72 hours) – Local Govt. Code requirement for posting 

 

City Council = Red 
Quarry Commission = Purple 
Planning & Zoning = Green   
Water Commission = Blue 
Wildlife Management Advisory Commission = Brown 
Municipal Court = Gray 
City Event = Yellow 
City Holiday = Orange 
 
Approvals/Discussions/Reports 

1. Minutes 
2. Zoning Ordinance / Ordinance 210 
3. Future Agenda Items: Commissioner Input / Set next meeting 

 
PENDING FUTURE AGENDA ITEMS 

• Interactive Map 
• Ordinance No. 55 (temporary signs/time restriction on temporary signs) 

Sun Mon Tues Wed Thur Fri Sat 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   

Sun Mon Tues Wed Thur Fri Sat 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       
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